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and understood by the staff/contractor applying the procedures, CHWMS ¥111
have a high-level of confidence in the QA program.

Finally, the staff recommends that CHWMS define early in the QA grocess when
and where the QA criteria will be applied. Chapter 6, "quli ility of
Quality Assurance” of the QAP recognizes the need to establjgh a QA program
early in the facility development. and to define when and where the QAP should
be applied. Considering the fact that work effecting the site
characterization, performance, and safety of the f;:;%)ty may be performed

prior to selecting the facility developer/operator, the staff cannot over
emphasize the importance of defining early in the process when and where
the QA criteria will be applied. Because of the way CHWMS responsibilities
were established by the General Assembly. this area has the potential to be
the biggest single weakness in the process. However, early defirition of the
application of the QAP, will resolve this potential issue.

The review was conducted by Larry Pittig}fb who was the author of the guidance
documents addressed above. He can be réached (301) 415-6702, should you have
any questions concerning these commeqté.

/ Sincerely,
/ [Original signed by]
/ John W. N. Hickey, Chief
/ Low-Level Waste and Decommissioning
/ Projects Branch
"4 Division of Waste Management

// Office of Nuclear Material Safety
. and Safeguards
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