Docket No. 50-344

Portland General Electric Company
121 §. W. Salmon Street
Portland, Oregon 97204

Attention: Mr. Bart D. Withers
Vice President, Nuclear

Gentlemen:
Subject: NRC Inspection of the Trojan Nuclear Plant

This refers to the special team inspection conducted by Mr. W. Albert and
other members of our staff on December 2-13, 1985, of activities authorized by
NRC License No. NPF-1, and to the discussion of our findings held by

Mr. Albert with you and other members of your staff at the conclusion of the
inspection.

Areas examined during this inspection are described in the enclosed inspection
report. Within these areas, the inspection consisted of selective
examinations of procedures and representative records, interviews with
personnel, and observations by the inspectors.

this inspection focused its effort upon your programs and controls associated
with the Auxiliary Feedwater System, the emergency Diesel Generators, and the
125 VDC Power System and the implementation and adherence of those programs
and controls in the following areas: Operator Recovery Actions; Motor-operated
Valve Programs; Technical Specification Surveillance Program; Maintenance
Programs; Plant Modifications; Offsite Safety Committee Activities; and Health
Physics Programs.

Overall Conclusions

In general, the team concluded that serious attention must be devoted to those
management systems which ensure reliable performance of installed
safety-related equipment. This need is demonstrated by the findings of the
team with regard te quality control inspections of maintenance activities and
the control of temporary modifications. We are particularly concerned with
the findings in the quality control area, as these findings again reflect a
historical lack and appreciation by the management of the utility for a strong
quality control program in support of nuclear plant operations. We are
similarly concerned that quality control presence may be missing in other
areas and in need of management attention. Please advise us of your plans to
assess this question and your anticipated corrective actions.
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In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosure
will be placed in the NRC Public Document Room.

Should you have any questions concerning this inspection, we will be glad to
discuss them with you.

Enforcement action by the NRC relating to this inspection will be the subject
of separate correspondence.
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L ~r - D. F. Kirsch, Deputy Director
Division of Reactor Satety and Projects

Enclosure:
Inspection Report
No. 50-344/85-33
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S. Orser, PGE
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RSB/Document Control Desk (RIDS)
Mr. J. Martin

Mr. B. Faulkenberry

G. Cook

Resident Inspector

Project Inspector
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