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Mr. Robert D. Martin

Regional Administrator, Region IV
Nuclear Regulatory Commission

611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76011

South Texas Project
Units 1 & 2
Docket Nos. STN 50-498, STN 50-499
South Texas Project Limited
Limited Readiness Review Program

Dear Mr. Martin:

The purpose of this letter is to summarize the discussions that were held
with members of your staff on July 31, 1985, concerning the Houston Lighting &
Power (HL&P) Limited Readiness Review Program.

Beginning in March, 1984, HL&P has scheduled and performed several
in-depth technical audits. These audits included review of the requirements
established in the Final Safety Analysis Report (FSAR); assessed the
translation of those FSAR requirements into specifications, drawings and
procedures; and audited the performance to those requirements across company
and crganization interface lines. The soils audit summarized in our report to
your office provided in May, 1984 is an example of this type of audit.

We have decided to expand this particular feature of the project audit
program. This expansion, whicih draws upon some of the concepts established in
the Readiness Review Program 2* Georgia Power's Vogtle Project, will be put
into place 1n approximately October of this year. Based upon our evaluation
of the history of STP and a concurrent evaluation of historically sensiiive
areas at other projects, we have prepared and are attaching (see Enclosure 1)
the list of topics which will be included in the Limited Readiness Review
Program. Enclosure 2 presents our tentative schedule for accomplishment of
these reviews.

This expansion of our audit program represents another major step in our
continuous, rigorous self-assessment of the project. By specifically
targeting this effort to the historically sensitive areas on STP (as well as
other projects), we are confident that we will gain additional assurance that
the plant is ready for Licensing.
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Should you wish to have your staff participate in this process in
addition to their normal oversight and inspection activities, we would be
pleased to discuss that matter further,

Very truly yours,

71. 2. MM—)

J. H. Goldberg
Group Vice President, Nuclear

JEG/MRW/as

Enclosures: 1) Limited Readiness Review Topics
2) Limited Readiness Review Program
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cc:

Hugh L. Thompson, Jr., Director
Division of Licensing

Office of Nuclear Reactor Regulation

U.S. Nuclear Regulatory Commission
Washington, DC 20555

N. Prasad Kadambi, Project Manager
U.S. Nuclear Regulatory Commission
7920 Norfolk Avenue

Bethesda, MD 20814

Claude E. Johnson
Senior Resident Inspector/STP

c¢/o U.S. Nuclear Regulatory Commission

P. 0, Box S10
Bay City, TX 77414

M. D. Schwarz, Jr., Esquire
Baker & Botts

One Shell Plaza

Houston, TX 77002

J. R. Newman, Esquire
Newman & Holtzinger, P.C.
1615 L Street N.W.
Washington, DC 20036

Director, Office of Inspection

and Enforcement
U.S. Nuclear Regulatory Commission
Washington, DC 20555

E. R. Brooks/R. L. Range
Central Power & Light Company
P. 0. Box 2121

Corpus Christi, TX 78403

H. L. Peterson/G. Pokorny
City of Austin

P. 0. Box 1088

Austin, TX 78767

J. B. Poston/A. vonRosenberg
City Public Service Board

P. 0. Box 1771

San Antonio, TX 78296

WZ/NRC3 DEST.1

ST-HL-AE-1348
File No.: Ql6.1
Page 3

Brian E. Berwick, Esquire

Assistant Attorney General for
the State of Texas

P. 0. Box 12548, Capitol Station

Austin, TX 78711

Lanny A. Sinkin
3022 Porter Street, N.W. #304
Washington, D.C. 20008

Oreste R, Pirfo, Esquire

Hearing Attorney

Office of the Executive Legal Director
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Charles Bechhoefer, Esquire

Chairman, Atomic Safety & Licensing Board
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Dr. James C. Lamb, III
313 Woodhaven Road
Chapel Hill, NC 27514

Judge Frederick J. Shon

Atomic Safety and Licensing Board
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Mr. Ray Goldstein, Esquire
1001 Vaughn Building

807 Brazos

Austin, TX 78701

Citizens for Equitable Utilities, Inc.
c¢/o Ms. Peaggy Buchorn

Route 1, Box 1684

Brazoria, TX 77422

Docketing & Service Section

Office of the Secretary

U.S. Nuclear Regulatory Commission
Washington, DC 20555

Revised 5/22/85
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Limited Readiness Review Tooics

Category I Civil Work (Concrete and structural steel)
Material Control
0 Engineered Equipment
0 Bulk Material
0 Fasteners
0 Equipment Protection
System Interaction*
0 Seismic Movement
0 Seismic II/1 Structures
0 Missile Protection
0 Jet Impingement
0 High Energy Line Break Analysis
Fire Protection*
o Barriers
0 Separation
Nureg 0737 Modifications
Equipment Qualification*
Startup Testing

*We will utilize Engineering Assurance Review results where practicable.
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