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APR 4 1997

John R. McGaha, Vice President - Operations
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francisville, Louisiana 70775
SUBJECT: NRC INSPECTION REPORT 50-458/96-17
Thank you for your letter of March 24, 1997, in response to our letter and Notice of
Violation dated February 20, 1997. We have reviewed your reply and find it responsive to
the concerns raised in our Notice of Violation. We will review the implementation of your

corrective actions during a future inspection to determine that full compliance has been

achieved and will be maintained.

“Thomas P. Gwynn,
Division of Reactor
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License No.: NPF-47
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Entergy Operations, Inc.
Aiwver Bandg Sanon
54850 8. H ghway 61
PO Box 220

1) Ent St Francisville LA 70775
Tel 504 336 6225

Fax 504 635 5068

Rick J. King

Deecior
Nuclear Satety & Reguiatory Aftars

March 24, 1997

U.S. Nuclear Regulatory Commussion A -t
ATTN: Document Control Desk e GION TV )
M/S P1-37 B

Washington, DC 20555-0001

Subject: Reply to Notice of Violation IR 96-017
River Bend Station - Unit |
License No. NPF-47
Docket No. 50-458

File Nos.: G95,G154.1

RBG-43824
RBF1-97-0105

Gentlemen:

Pursuant to the provisions of 10CFR2.201, Attachment A provides the Entergy
Operations, Inc. response to the notice of violation described in NRC Inspection Report
50-458/96-017.

The subject violation 50-458/9617-03 involved an individual failing to implement actions
to preclude dropping objects into the standby cooling tower basin is addressed in
Attachment A.

Should you have any questions regarding the attached information, please contact Mr.
David Lorfing of my staff at (504) 381-4157.

Sincerely,
RIK/CRM
attachments

97-0900



Reply te Notice of Violations in 50-458/96-017
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cc: U S. Nuclear Regulatory Commission
Region [V
611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

NRC Sr. Resident Inspector
P. O. Box 1050
St. Francisville, LA 70775

David Wigginton

NRR Project Manager

U. S. Nuclear Regulatory Commission
M/S OWFN 13-H-3

Washington, DC 205§5
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Violation:

During an NRC inspection conducted on December 15, 1996 through February 1, 1997, a
violation of NRC requirements was identified. In accordance with the "General
Statement of Policy and Procedure for NRC Enforcement Actions,” NUREG-1600, the
violation is listed below:

Criterion V of Appendix B to 10 CFR Part 50 requires, in part, that activities
affecting quality be prescribed by documented instructions of a type appropriate
to the circumstances and be accomplished in accordance with these instructions.

A sign, which provided instructions of a type appropriate to the circumstances,
installed on the entrance to the standby service water (SSW) pump room stated
that the SSW pumps were not protected by suction strainers and that all gaps in
the floor must be covered during work to preclude dropping items into the SSW
basin.

Contrary to the above, on January 17, 1997, activities affecting quality were not
accomplished in accordance with instructions in that all gaps in the floor were not
covered during work to preclude dropping items into the SSW basin.

Reasons for the Violation:

The cause of this violation was that corrective actions from a 1991 condition report were
not effective in providing proper controls to assure that the floor penetrations in the
standby cooling tower (SBCT) pump room were protected from the introduction of
foreign materials.

During the investigation into the root cause of this event, corrective action process
changes, foreign material exclusion (FME) controls, FME culture, and operator
awareness were evaluated. The corrective action culture has changed significantly since
1991. The Corrective Action Process was revised in 1994 and has resulted in a lower
threshold for problem identification, more effective root cause evaluation and corrective
action identification.

FME culture was evaluated through the use of a short questionnaire about FME. This
survey was performed on a random selection of contractor and EOI craft personnel. The
questionnaire provided a 10G%5 positive response indicating a good awareness of FME
controls and the actions to take if they should drop something into an open plant system.

Even though the operator did not see the sign posted on the pump room door, he showed
proper concern and attention to detail for FME controls through his actions during the
time that he was performing test activities in the pump room.
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Corrective Actions That Have Been Taken:

1. As an interim corrective action, the sign installed on the SBCT pump room door in
1991 was replaced with a larger (18x12 inches versus 10x8 inches), concisely worded
(19 - 1" high words versus 50 - 5/16" words) sign until remaining actions are
completed.

2. An Engineering Request (ER) was initiated to evaluate the appropriate method for
covering floor penetration openings in the Division | and 2 pump rooms of the
SBCT.

Corrective Actioas That Will Be '« aken to Avoid Further Violations:

1. Install covering / barrier for floor penetration openings as determined in the ER.
(Completion Date: August 29, 1997)

Additional Actions:
1. Reinforce the importance of sign awareness and compliance with plant personnel.
Date When Full Compliance Will Be Achieved:

River Bend is currently in compliance, however long-term corrective actions will be
completed by August 29, 1997.



