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| Several 24 hour grab samples from the Waste Gas System were not obtained and analyzed as required by
Technical Spectftcations upon taking the system analyzers out-of-service. The cause of the missed samples,

i and analysts was due to personnel error. New Corenunication and LC0AR handling mechanisms have been
i implemented between the Operating and Rad-Chem Departments. These should prevent future recurrence of
.

missed survet11ance.
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TEXT
,

on 7/16/85 at 2200. Hydrogen Analyzer 0AT-GW8000 was taken out of service. On 7/20/85 at 0720. Oxygen
! Analyzer 0AT-GW8003 was taken out of service. On both occasions, the operating Shift Foreman nottfted the

duty Health Physics Foreman that the Waste Gas System Analyzers were taken out of service and to begin2

j obtaining and analyzing grab samples every 24 hours as required by Technical Specification 3.3.3.10. The
Health Physics Foreman added LP.e analyzers to the out of service monitor section of the status board in thea

; Radiation Protection of fice and initiated the 24 hour grab samples. The plant was in operating Mode 1 and
operating at 97% power.

. .

Grab samples were obtained and analyzed as required every 24 hours through 7/27/85 when the two Waste Gas4

Analyzers were inadvertently erased from the status board and thus the sample surveillance stopped. The
i dates of the missed surveillances are: 7/28/85. 7/29/85. 7/30/85. 7/31/85. 8/1/85. 8/2/85, and 8/4/85.
i This condition was discovered whtle updating Tech $pec Action Requirement Documentation for the H2 and
. 02 analyzers.
!
I

This event did not af fect plant and pubite safety since the Aux 11tary Butiding Enhaust System is designed
to handle contaminated atr following accidents including rupture of a Waste Gas Decay Tank.

A Limiting Condition for Operatton Action Requirement (LCOAR) tracking program has been implemented which
j should prevent recurrence of missed surveillances. Under this new program, when an $RO initiates a LC0AR
{ for an instrument or monttor that is determined to be inoperable and requires a grab sample surveillance to
; be established., he assemoles a LCOAR package, places it in a t.anila folder and properly labels it. This

package conststs of a For Information Only copy of the LC0AR procedure, a LC0AR action chart and the
necessary data sheets. The Shift Supervisor hand carries the LCoaR package to the Radiation Protection
Office and discusses the LC0AR and its' requirements with the duty Health Physics Foreman. The Health
Physics Foreman then initiates the necessary grab sample surveillance on the stated f requency from the
affected system. The LC0AR packages are all kept in a conspicuous segregated location in the Radiation,

Protectton Office. Once per shift. the duty Health Physics Foreman takes all the current LCOAR packages to
"

the $htft Engineer's Office for an $80 to review the grab sample analysts results to vertfy the results are
i acceptable, then signs and dates the LCOAR data sheets. This process continues untti an $RO nottfies the
!

duty Health Physics Foreman that a LC0AR has been terminated for a particular instrument or monitor that
has been returned to service. Grab sampling will then stop and the LC0AR package is returned to the $htft
Engineers Office for completion and documentation. This program was discussed individually with each Radi

) Chem Foreman and each $hift Foreman by the Lead Health Physics Foreman.
;
*

Previous occurrences of missed samples required by Tech Spec Action Statements have been reported in LER's
84-007. 84-009, 84-014. 84-015 and 85-001.i
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U. S. Nuclear Regulatory Commission
| Document Control Desk

{
Washington, D. C. 20555
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! Dear Sir:
;

! The enclosed Licensee Event Report from Byron Generating Station is being
i transmitted to you in accordance with the requirements of 10CFR50.73(aX2Xi)

which requires a 30 day written report,
,

This report is number 85-082-00; Docket No. 50-454.. [;

!
i

! Very truly yours,
:
1

,

i
.

L
: i
i 'R. E. Querlo

Station Manager !,

| Byron Nuclear Power Station
i
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i Enclosure: Licensee Event Report No. 85-082-00
1

cc: J. G. Keppler, NRC Region III Administrator |
J. Illnds, NRC Resident inspector-

INPO Record Center.
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