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FOREWORD

The Nuclear Division Monthly Indicator Report presents a compilation of performance
indicators which provide a quantitative indication of performance. Specific areas of
focus include nuclear and personnel safety, plant reliabilty, and economic
performance.

The specific indicators included in this report have been selected by senior
management as key indicators of operating performance. Summaries of NRC
indicator and WANQ indicator performance have been incorporated in this report.

Data contained herein will be refined on the basis of feedback from data providers, of
continuing quality control efforts, and of comparisons to other data sources. Each
monthly report will reflect the best available data.
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MANAGEMENT SUMMARY

OPERATING PENFORMANCE

Turkey Point Unit 3. Unit 3 operated at 100.0% EAF in May. For the year, the EAF was 982.5% which is
below the 95.0% Y-T-D target.

Turkey Point Unit 4. Unit 4 operated at full power for the month; EAF was 100.0%. Year-to-date, EAF was
74.8% Y-T-D, which is higher than the Y-T-D target of 65.8%.

St. Lucie Unit 1. Unit 1 was shutdown during May for a scheduled refueling outage. For the year, the EAF
was 75.3% which is slightly higher than the Y-T-D target of 74.9%.

St. Lucie Unit 2. Unit 2 EAF for the month was 98.8%. Power losses were attributed to problems with the B-
Start-up transformer (2.8 hours); Turbine Valve testing (0.3 hours); Waterbox inspection (4.6 hours); and,
failure of a control fuse which caused isolation of heating steam to MSR's (1.0 hours). Year-to-date, EAF was

93.5% which is below the target of 95.0%.

Equivalent Availability for the Nuclear Division year-to-date was 84.0% which is higher than the 82.7%
targeted through the period.

No Unplanned Automatic Trips occurred in May. Year-to-date, one trip was experienced at Turkey Point
Unit 3 in February.

A summary of key plant operating statistics is summarizec below.

PTN Unit 3 PTN Unit 4
May Y-T-D May Y-T-D
Gross Generation (MWh) 529,560 2,421,263 518,780 1,893,808
Net Generation (MWh) 505,194 2,305,097 494,325 1,798,958
Net Heat Rate (Btu/KWh) 11027.5 na 11255.3 na
Equivalent Availability 100.0% 92.5% 100.0% 74.8%
Capacity Factor 102.0% 94.7% 99.8% 74.4%
Auto Trips 0 1 0 0
Forced Outage Rate 0.0% 5.6% 0.0% 1.0%
PSL Unit 1 PSL Unit 2
May Y-T-D May Y-T-D
Gross Generation (MWh) 2,422,760 655,450 3,025,530
Net Generation (MWh) 2,291,299 621,508 2,861,795
Net Heat Rate (Btu/KWh) 8 na 10895.7 n/a
Equivalent Availability = 75.3% 98.8% 93.5%
Capacity Factor © 75.2% 99.6% 93.6%
Auto Trips 0 0 0
Forced Outage Rate 2.2% 0.0% . 1.7%

If



MANAGEMENT SUMMARY
REGULATORY PERFORMANCE

Turkey Point reported one NRC Violation in May:

#96-04-02 - Failure to follow Chemical Volume Control System Operating Procedure during a Unit 4 blender
flushing evolution. Exit Meeting date: 5/15/96.

Year-to-date, Turkey Point has reported one NRC Violation.

St. Lucie reported no NRC Violations in May; however, one potential violation is pending investigation:
#96-06-02 - Fire brigace members not fully qualified. Exit Meeting date: 5/1/96.

Year-to-date, St. Lucie has reported eight (8) NRC Violations.

COST PERFORMANCE

O&M expeditures through May 1996 were $128.5 million which represented a budget underrun of $1.1
million (or 0.9%). Significant contributors to the variance include: St. Lucie Unit 1 outage schedule change;
deferral of St. Lucie Spare Low Pressure Turbine Rotor refurbishment; and Turkey Point Thermal Uprate
costs lagging budgeted cash flows.

Year-to-date, O&M budget performance variances are stratified as follows:

Turkey Point Site Specific $0.7 million (or 1.2%) below budget
St. Lucie Site Specific $0.2 million (or 18.6%) above budget
Other Nuclear Division $0.6 million (or 4.0%) below budget

Capital expenditures for May Y-T-D were $8.3 million. This represented a budget underrun of $8.5 million
(or 47.7%). Significant contributors to the variance include: Plant projects cancelled/deferred/or reclassified
as O&M; and, underrun in Steam Generator Replacement Project (SGRP) due to change in outage start

date.
Year-to-date, Capital budget performance variances are detailed as follows:
Turkey Point Site Specific $1.1 million (or 88.2%) below budget

St. Lucie Site Specific $6.2 million (or 40.8%) below budget
Other Nuclear Division $1.2 million (or 83.3%) below budget



NUCLEAR DIVISION BUSINESS PLAN INDICATOR OVERVIEW
(DATA THROUGH MAY 31, 1996)

1996 | 1996 | 1996
Indicator Plant | Y€ | vT0 | v10 Comments
Target | Tar Actuals
Collective Radiation Exposure | PTN | <275.0(<240.0f 1691+ [19rkey Pont and St Lucie were
(Man-Rem) PSL |<4850(<283.0 2166+ [Delow Y-T-D Man-Rem targets.
* Current month includes DRD count
PN The SALP for St Lucie ending
NRC SALP Ratings PSL 1/6/96 was 1.50; for PTN, the period
ends Aug. 31, 1996.
: BTN PTN reported one NRC Violation in
NRC Violations PSL May, PSL reported one potentialw
violation; Y-T-D, has eight violations.
PTN3
i Tri PTN4 No unplanned automatic trips were
Unplanned Automatic Trips PSL 1 raporied in Mey.
PSL2
" ws| s7s 2a For the year, O&M and Capital
Budget Performance ap . - ~ | actuals were below Year-End
($ Mmm) O&M | 2580 | 129.6 | 128.5 | targets; underruns were mainly due
Div. Total | 2922 | 147.5 | 1378 | o schedule revisions and project
unde runs.
PTN3 950 | 950 | 925 |PTN4 and PSL1 exceeded Y-T-D
; a PTN4 820 | 658 | 748 |EAF targets in May. Division EAF
Equivalent Avallabitity Factor (%) | g1y | 785 | 749 | 753 |Y-T-D was 84.0%, which is higher
PSL2 950 | 950 | 935 |thanthe 82.7% Y-T-D target.
M&S Inventory Levels PIN | <38 | PSLMe);ceaded the Y-E target by
(s Muuom) pSL <38 L 356 in ay pﬂmamy due to the
FEn scheduled Unit 1 outage of 4/29/96.
. PSL Production Costs (¢/KWh)
Production Cost PTN 175 | 213 | 206 . i
S (O&M and Fuel) PSL | 155 | 1.77| 1.85 | Were higher than the Y-T-D target in
2 May.
®
= | Total Cost (O&M, Fuel, and _ In May, Division Total Cost (¢/KWh)
(§ Capital c."ymg Costs) Div. Total | 4.56 5.04 499 was below the Y-T-D target.
ot FPL Total Nuclear Division Staffing
g;?'lio:r E:c:;:n LT Contr Levels year-to-date was below the
9 Total Y-E target.
PTN3 PSL1 began a scheduled refueling
Refueling Outage PTNA outage on 4/29. Future refueling
Duration (Days) PSL1 ouiage sc adules are.
PSL2 PTN3 03/08/97 PSL1 02/03/98
PTN4 09/15/97 PSL2 04/15/97
SEN g S 1 e | PN | 030 0.12 | No Lost Time Injuries or Restricted
Running) PSL 0.30 0.33 | Duty Cases were reported in May.




NRC INDICATOR PERFORMANCE OVERVIEW
for Turkey Point (Data through Quarter Ending September 30, 1995)

QPERATIONS
Automatic Scrams While Critical
Safety System Actuations
Significant Events

Safety System Fallures

Cause Codes (ALL LER's)
Admirustrative Contro! Problem

Licensed Operator Problem
Other Personnel Error

Maintenance Problem

DesigrvConstructiorvinstallation
Fabncation Problem

Miscelianeous
SHUTDOWN
Safety System Actuations

Significant Events

Safety System Failures

Cause Codes (ALL LER's)
A dministrative Control Problem

Licensed Operator Problem
Other Personnel Emor

Martenance Problem

DesigrvConstructioryinstallation
Fabncation Problem

Miscelianeous
EQRCED OUTAGES
Forced Outage Rate *

Equipment Forced Outages *
1000 Coran:ercial Hours

* Not Caleutated for Operational Cycle

I
1.0 +0.5 0.0 05 1.0

Plant Sell-1rend
Short Term

Declined Improved
0 72*

0.0

i 1.0
9

0.0
0.0

0.28
0.0
0.0
00

0.0
0.0
-5.40

- 0.51
-2.40

0.0
- 0.30

0.0
-0.30

0.0
00
0.05
-120
0.0
-0.80
0.0
0.0

0.06
0.05

0.64
0.26

-

T 11

Performance Index

Deviations From Peer

r nlong Term
Worse Better
0.0
- 0.22
0.0
0.0

040

1.0

1 1T 1
-0.5 0.0

S A |
0.5 1.0
Pertormance Index

NOTES
Pan

{.Tren

Peer Groups PTN 344 - Oider Westinghouse 3-Loop

Short Term: Based on the siope of a inear regression hine piotted over each plant's data. Time intervals used in the trends are 4
Quarters for *Operations” and Forced Outages” indicators and € quanters for Shutdown® indicators
Dewations trom Peer Group Median Long Term: Cumpansons are made of each plant to the performance of its peers over a 12 Quarter ime interva




NRC INDICATOR PERFORMANCE OVERVIEW
for St. Lucie (Data through Quarter Ending September 30, 1995)

TEGEND |
PSL 1
PSL 2

QPERATIONS

Automatic Scrams W* e Critical

Safety System Actuations

Significant Events

Safety System Failures

Cause Codes (ALL LER's)
Agmeustrative Control Problem

icensed Operator Problem
Other Personnel Error

Maintenance Probiem

Design/Construction/Installation
Fabncation Probiem

Mrscellaneous
SHUTDOWN

Satety System Actuations

Significant E.ents

Safety System Failures

Cause Codes (ALL LER's)
Adgminstrative Control Problem

Licensed Operator Problem
Oroer Personnel Emor

Maintenance Problem

Oe sigri'Cor structionvinstaliation
Fasncation Problem

Miscelaneous
EQRCED OUTAGES
Forced Outage Rate *

Equipment Forced Outages *

Plant Sell-Trend
Short Term

Declined lmproved

Deviations From Peer
roup Median Long Term
Better

Worse

1000 Commercial Hours
I .78 &4 1 % T T 1T 1 N
1.0 -0.5 0.0 0.5 1.0 1.0 -0.5 0.0 0.5 1.0
- Not Caicylated tor Operational Cycle Performance Index Performance Index
NOTES
Piant Sell-Trend Short Term: Based on the siope of a linear regression line plotted over each plant's data. Time intervals used in the trends are 4
Quarters for *Operations” and Forced Outages” indicators and 6 quanters for Shutdown' indicators

Reviations trom Peer Group Median Long Term Compansons are made of each plant to the performance of its peers over a 12 Quarter time interval
Peer Group PSL 142 - Combustion Engineering with core protection calculator plants

Vil




WANO OVERALL INDICATOR PERFORMANCE OVERVIEW
(May 31, 1996)
Unit or Station Values ﬂlndustry MedianValues *
PTN3 | PTN4 | PSL1 | pgL2 | Yesr Distribution

Performance Indicators

2000 Goais

Unit Capability Factor (Unit %, 3-Yr. 88.7% | 88.3% | 805%

Distribution Ending May '96) £1.2% 87.0%

Unplanned Capability Loss Factor (Unit : o
%, 3-Year Distr. Ending May '96) 3.5% 37% | 121% | 8.1% " 5.2% 3.0%

Unplanned Automatic Scrams Per 7000
Hours Critical (Per Unit, 3-Year Distri- 06 0.9 16 0.6 0.9 1.0
bution Ending May '96)

@ | High Pressure Safety Injection
€ | System (Per Unit, 3-Year Distribution | 0.008 | 0009 | 0026 | 0009 || 0.003-0.008 not
€ | Ending March '96) available
E Auxiliary Feedwater System (Per -
£ (Unit, 3-Year Distribution Ending | 0.015 | €012 | 0.010 0.013 [ 0.004 - 0.009 " ailoable
c% March '96) .

+
2 | Emergency AC Power System (Per il
w® | Unit, 3-Year Dstribubon Ending | 0.006 | 0.003 | 0.019 0.013 0.007 - 0.012 i ‘bl
% | March '96) available

Thermal Performance (Ratio of Design
to Actual Gross Heat Rate, 1-Yr. | 100.1% | 99.7% | 98.9% | 98.3%

Distribution Ending May '96)

Collective Radiation Exposure (Man-
Rem per unit per year, 3-year running 153 153 201 201 153 120
avg. ending May '96)

Volume of Low-level Solid Radioactive
Waste (Cubic meters per unit per year, 32.0 32.0 55.5 55.5 47.0 45.0
3-year avg. ending May '96)

99.5% ** 99.5%

Chemistry Index (12-mo. weighted .

Industnial Safety Lost-time Acciden! Rate
(Station rate per 200,000 man-hours 0.12 0.33 0.55 ** 0.40
worked ending May '96)

Fue! Defect
4.06E-5 Reference
5.0E-04**"

Fuel Reliability (Unit microcuries/g, _
month ending May '96) 1.00F-6 | 3.64E-5

w

NOTE Shaded area denotes FPL performance 1s untavorable '0 actual industry median

Source of Industry Data:
+ 1995 Year-End Report for Performance Indicators for the U.S. Nuciear Utility Industry (1993-1995 Distribution).
#+ 1895 Year-End Report for Performance Indicators for the U.S. Nuclear Utility Industry (1895 Distribution).
++» 1995 Year-End Report for Performance Indicators for the U.S. Nuclear Utility Industry (4/95-6/95 Distribution).

Vi” Rev. 4/15/96



WANO OVERALL INDICATOR PERFORMANCE OVERVIEW
Discussion of FPL Performance Unfavorable to Industry Median
(May 31, 1996)

UNIT CAPABILITY FACTOR
(3-Years Ending 5/31/96)

St. Lucie Unit 1. The 3-year running Capability Factor for the unit was 80.5%. Capability loss is attributed to the
following: Refueling Outage and extension from 3/29/93 to 6/17/93 (1.6%); Hot Leg Valve MV-3480 leak repairs from
3/29/94 to 4/2/94 (0.4%); Main Transtormer trip from 6/6/94 to 6/11/94 (0.4%); Quench Tank leak repairs from
2/27/95 1o 3/8/95 (0.9%); 1A2 Reactor Coolant Pump seal repairs from 8/2/95 to 8/9/95 (0.7%), inoperable Power
Operated Relief Valves from 8/9/95 to 8/17/95 (0.7%); and, inadvertent Containment Spray actuation and clean-up
from 8/17/95 to 9/3/95 (1.3%) 1B2 Diesel Genarator failure from 9/1/95 to 9/6/95 (0.5%); 1A Diesel Generator
Radiator leakage from 9/6/95 to 9/10/95 (0.4%); Code Safety Valve repairs and modifications from 9/11/95 to
10/13/95 (2.4%); and, a refueling outage commencing 4/29/96 (3.0%). Other miscellaneous unplanned outages and
derates accounted for the remaining 7.2% Unit Capability Factor loss.

St. Lucie Unit 2. Capability Factor for the three years ending 5/31/96 was 81.0%. Capability loss is attributed to
the following: Condenser Tube leak repairs from 8/9/93 to 8/11/93 (0.2%): refueling outage from 2/13/94 to 4/22/94
(4.6%); shutdown for auto reactor trip investigation on 4/23/94 (0.3%); and, a refueling outage from 10/9/95 to 1/5/96
(7.9%). Other unplanned outages and power reductions accounted for the remaining 6.0% Unit Capability Factor
loss.

UNPLANNED CAPABILITY LOSS FACTOR
(3-Years Ending 5/31/96)

St. Lucie Unit 1. The Unplanned Capability Loss Factor for the three years ending 5/31/96 was 12.1% compared
to an industry median of 5.2%. Unplanned outages and power reductions contributing to this performance included:
Refueling Outage extension from 6/1/93 to 6/17/93 (1.6%); Waterbox cleaning due to jelly fish intrusion from 9/18/93
to 8/29/93 (0.7%). Hot Leg Valve MV-3480 leak repairs from 3/29/94 to 4/2/94 (0.4%): Main Transformer trip from
6/6/94 to 6/11/94 (0.4%); Quench Tank leak repairs from 2/27/95 to 3/8/95 (0.9%); 1A2 Reactor Coolant Pump seal
repairs from 8/2/95 to 8/9/95 (0.7%); inoperable Power Operated Relief Valves from 8/9/95 to 8/17/95 (0.7%);
inadvertent Containment Spray actuation and clean-up from 8/17/95 to 9/1/95 (1.3%) 1B2 Diesel Generator failure
from 9/1/85 to 9/6/85 (0.5%); 1A Diesel Generator Radiator leakage from 9/6/95 to 9/10/95 (0.4%); and, Code Safety
Vaive repairs and modifications from 8/11/85 to 10/31/95 (2.4%). Other miscellaneous unplanned outages and
derates accounted for the remaining 2.1% Capability Loss.

St. Lucie Unit 2. The Unplanned Capabiiity Loss Factor for the three years ending 5/31/96 was 8.1%. Major
unplanned occurrences contributing 1o this performance included: shutdown for auto reactor trip investigation on
4/23/94 (0.3%); refueling outage extension from 12/1/95 to 1/5/96 (3.2%); and, Hydrogen System problems from
1/5/96 to 1/7/96 (0.2%). Other unplanned outages and pcwer reductions accounted for the remaining 4.4% in
Capability Loss.

UNPLANNED AUTOMATIC SCRAMS PER 7000 HOURS CRITICAL
(3-Years Ending 5/31/96)

St. Lucie Unit 1. Increased rate for Unit 1 was the result of five auto trips occurring on 3/28/94, 4/3/94, 6/6/94,
10/26/94 and 7/8/95.



HIGH PRESSURE SAFETY INJECTION SYSTEM
(3-Years Ending 3/31/96)

Turkey Point Unit 4. Average performance was affected due to the on-iine replacement of the HPS| pump motors
following discovery of cracked rotor bars.

St. Lucie Unit 1. Average performance for the last three years was affected by on line Motor Operated Valve testing
in the 3rd Quarter of 1994 and a breaker failure on 2B HPSI pump in the 1st Quarter of 1995.

St. Lucie Unit 2. In the 1st Quarter of 1995, average performance was affected as a result of Component Cooling
Water (CCW) Heat Exchanger cieaning which piaced the respective HPSI pump OOS due to lack of dedicated seal
cooling

AUXILIARY FEEDWATER SYSTEM
(3-Years Ending 3/31/96)

Turkey Point. Average performance for both units was affected by the B AFW Turbine failure in the 4th Quarter of
1994 due to malfunction of the mechanical overspeed tnp device; in the 3rd Quarter of 1995, performance was affected
by: Part 21 repairs on the Trip and Trottle Valves, and Unit 3 outage work.

St. Lucie. Average performance for three-years was affected by failure in the 4th Quarter of 1994 of the 1C AFW
Pump Govemor. In the 3rd Quarter of 1995, performance was attributed to: failure ¢* the AFW PP 2C Steam
Admission Valve MV-08-13 to open, a mechanical trip linkage for AFW PP 2C when the Electncal Overspeed Solenoid
was energized, and a discrepancy between field wiring and plant wiring drawing for the AFW PP 28.

EMERGENCY DIESEL GENERATOR SYSTEM
(3-Years Ending 3/31/96)

St. Lucie Unit 1. Unit 1's average performance for three-years was the result of a high water jacket temperature trip
of 1A EDG and failure of the governor on 1B2 during monthly surveillance run which closed off fuel to the 12 cylinder
engine in the 2nd Quarter of 1995, 1B diesel 12 cylinder engine valve failure in the 3rd Quarter of 1995, and 1B diesel
due to replacement of the cooling water valves in the 4th Quarter 1995,

St. Lucie Unit 2. Unit 2's average performance for three-years was affected by a failure of the 2A EDG Governor in
the 4th Quarter of 1994.

COLLECTIVE RADIATION EXPOSURE - MAN-REM
(3-Years Ending 5/31/96)

8t Lucie. Coliective Radiation Exposure three-year running average level for St. Lucie was 201 Man-Rem per unit
which was greater than the industry median of 153 Man-Rem. Site performance was influenced by unplanned and
scheduled outages.

VOLUME OF SOLID RADIOACTIVE WASTE
(Annual Avg. for 3-Years Ending 5/31/96)

St. Lucie. Volume of Solid Radioactive Waste for the 3-year annual average was higher than industry median due to
1994 waste volume; the 1995 value of 41.9 cubic meters was below the median value.



WANO WEIGHTED OVERALL PERFORMANCE

100.0
el PTN 3
- --PTN4
%00 Qe PSL 1 T
c O --PSL2
80.0
a
Note: Adjustments have been
600 made to reconcile FPL data
with WANO's records
$0.0 v
L]
400
Unit 1mnu1mnumsuuammmwwmmw1mnm1w
PTN3 §75| 667 | 888| 850 009| 950| 938 927! 949! 959
PIN4 468 | 640| B70| 868 | 938 S48 | 951 937 | 942 M5
PSL1 §26) 750] 827| 763| 633| 67| €77]| 75| 654| 686
PSL2 716| 808| 709| 678 740§ 718| 73s| 755]| 773| 765
Industry Avg | na | wa | 762| 801] 820

DEFINITION

The WANQO Overall Performance Index is a composite indicator utilized to trend nuclear station performance
The index is a weighted combination of the following 10 individual performance indicators:

1. Unit Capability Factor (16%) 5. Emergency AC Power (9%) 9. Thermal Performance (6%)
2. Unplanned Capability Loss Factor (12%) 6. Unplanned Auto-Scrams (8%) 10. Chemistry Indicator (6%)
3. High Pressure Safety Injection (9%) 7. Collective Radiation Exposure (8%) 11. Low-level Radwaste Volume (5%)
4. Auxiliary Feedwater System (9%) 8. PWR Fuel Reliability (7%) 12. Industrial Safety Accidents (5%)
STATISTICAL SUMMARY INDUSTRY PERFORMANCE
WANOQ

Through 4th Quarter 1995 - industry Median: 82.0%

PERFORMANCE SUMMARY

Turkey Point Units 3 and 4 overall performance through May exceeds WANO's industry median of 82.0%

|
Data Provider. Shzron Bilger 694-4255 ]




UNIT CAPABILITY FACTOR

(3-Year Running Average)
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PTNA 422)] 618| 637| 867| 872| 873| 873| 846| 857 | 883
PSL 1 775| 784 827) 846! (79| 780| 778]| 779| 80OS| B80S
PSL2 B1a| 813] B813]| 7419 740 751 77.7] 805| 804| 810
Industry Avg. 723| 746| 765| 786 | 806

DEFINITION

Unit Capability Factor is the ratio of the available energy generation over a given time period 1o the reference energy generation over the same time
penod, expressed as a percentage with both energy generation terms determined relative to reference ambient conditions. Available energy
generation 1s the energy that could have been produced under reference ambient conditions considenng only limitations within control of plant
management, |.e., plant equipment and personnel performance, and work control. Reference energy generalion is the energy that could be produced
if the unit were operated continuously at full power under reference ambient conditions throughout the period. Reference ambient conditions are
environmental conditions representative of the annual mean (or typical) ambient conditions for the unit

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May YTD 3y Bunning Y- Targe! WANOQ

1993 - 1995 Median 81.2%
PTN3 100.0% 92.5% 88.7% 2 950% 1995 Median 82.6%
PTN & 100.0% 748%  883%  2820% 1995 Average 79.4%
PSL 1 0.0% 76.3% 80.5% 2 78.5% 1995 Goal 80.0%
PSL2 98.8% 93.5% 81.0% 295.0%

PERFORMANCE SUMMARY

Turkey Point Units 2 and 4 Capability Factor (3-yr. running average) performance through May 1996 was higher than WANO's 3-
yr. running industry median

Data Provider. Sharon Bilger 694-4255




UNPLANNED CAPABILITY LOSS FACTOR

(3-year Running Average)
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Unit 1591 | 1982 | 1993 | 1994 | 1985 | 196 | 2/96 | 396 | 4/96 | 596 | 6/96 | 796 | 896 | W96 1096 | 11/96 | 1296
PINS 152 48 38 43 33 3.0 3.6 35 35 35
PTN 4 11.5 6.5 39 47 42 42 42 42 40 37
PSL1 5.1 59 44 s7| 130] 130 133] 132| 127] 121
PSL2 31 5.5 116§ 132 148 131 10.7 84 83 81
8.2 78 64 55 49

_DEFINITION

Unplanned Capability Loss Factor is defined as the ratio of the unplanned energy losses during a given period of time to the reference energy
generation, expressed as 2 percentage. Unplanned energy loss is energy that was not produced dunng the penod because of unplanned
shutdowns, outage extensions, o unplanned load reductions due 1o causes under plant management control. Causes of energy losses are
considered to be unplanned if they are not scheduled at least four weeks in advance. Reference energy generation is the energy that could be
produced if the unit were operated continuously at full power under reference ambient conditions throughout the period. Reference ambient
conditions are environmental conditions representative of the annual rean (or typical) ambient conditions for the unit

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
Sy Runoing Avg
WANO

PTN3 35%

PTN 4 37% 1683 - 1995 Median 5.2%
PSL1 12.1% 1895 Median 5.0%
PSL 2 B8.1% 1995 Goal 4.5%
1996 Targe! (all units). < 3.2%

PERFORMANCE SUMMARY

St Lucie Units 1 and 2's Unplanned Capability Loss Factor performance for 3-yr running through May 1996 was higher than the
WANQ's 3-year running industry median

Data Source: John Pizzutelli §94-4245




UNPLANNED AUTO TRIPS PER 7000 HOURS CRITICAL

(3-year Running Average)
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Unit 991 | 1902 | 1993 | 1904 | 1905 | 196 | 296 | w96 | 406 | 396 | &9 | 706 | 896 | w96 | 106 | 1196 | 1206
PTN 3 16 | 10| 00 ] 03] 03] 03| o6 | o6 | 06 | 06
PTN 4 17 | 14 | 09| 1] oa [ o9 | o9 | co | cs | o9
PSL 1 13| 10| o9 | 15 ] 16 ] 16 ] 16 ] 16 ] 16 ] 16
PSL 2 06 | 06 | 03] 07 | 07 | 07 ] 07| o6 | o6 | 08
dustryAvg. | 15 | 12| 11 | os | o9
DEFINITION

Unplanned Automatic Scrams per 7000 Mours Critical 1s defined as the number of unplanned automatic scrams that occur per 7000 hours of cntical
operation. Unplanned means that the scram was not an anticipated pan of a planned test. Scram means the automatic shutdown of the reactor by
a rapid insertion of negative reactivity (by control rods, liquid injection shutdown system, etc.) caused by actuation of the reactor protection system
The scram signal may have resulted from exceeding a setpoint or may have been spunous. Automatic means that the initial signal that caused
actuation of the reactor protection system logic was provided from one of the sensors monitonng plant parameters and conditions rather than from
the manual scram switches or, in centain cases described in INPO 84-009, from manual turbine tnp switches provided in the main control room
Critical means that duning the steady-state condition prior to the scram, the effective reactor multiplication factor was essentially equal to one

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
Through May WANO
12:m0 ¥%mo
Dwision Totals 1993 - 1995 Median 08
1996 05 0¢ 1995 Median 08
1995 13 08 1995 Goal 10
Dwision Target. < 3.0 auto tnps

PERFORMANCE SUMMARY

o o unplanned automatic trips were reported in May

o Turkey Point Unit 3 experienced an automatic trip on February 9th. The “B" Steam Generator Feed Pump was stopped to monitor
ts discharge check valve closing stroke which did not strike closed as expected The resulting feed flow transient caused the “C"
Steam Generator level to increase resulting in a turbine trip which tripped the reactor. Unit 3's 3-year running average of 0.6 was
below the industry median

o St Lucie Unit 1's 3-year running average of 1.6 exceeded WANO's 3-year running average of 0.9 as a result of four trips occurring

in 1994 and one in 1895

Data Providers (PTN) Jim Knorr 246-8757 and (PSL) Kelly Korth 467-7054




HIGH PRESSURE SAFETY INJECTION SYSTEM PERFORMANCE

(3-yr Running Average)
0.040
'—"—PTN3
0.035 ® PTN 4 o
——-O—DSLG
O - -PSL2
0.030 -
=g = Industry Avg
0.025 ‘L\ — Dwision Y-E 500254
0.020 x /‘ ———
0.01% -
o ' \/
0.010 by e s -
- _‘.(4 \,‘41.._ - g
\ /‘/O
0.008
“
0.000 S
Unit 1881 | 1992 | 1993 | 1994 | 1895 /96 9/96 1296
PIN3 0.007 | 0.003 | 0.007 | o.008 | 0.008 0.008
PTMN 4 0.001 | 0001 | 0006 | 0.008 | 0.008 0.009
PSL 1 0091 | 0.026 | 0.017 | 0011 | 0028 0.026
PSL 2 0011 | 0008 | 0018 | 0.007 | 0010 0.009
Industry Avg. | 0008 | 0006 | 0010 | 0008 | 0.0c8
DEFINITION

This Salety System Pertormance indicator monitors the readiness of the Safety Inje stion (SI) System at Turkey Point and the High Pressure Satety
Injection (HPSI) System at St. Lucie 10 respond to off-normal events or acaidents. The indicator is determined from the unavailabilities, due to all
causes, of the components in the system dunng a time penod, divided by the number of trains in the system. The definition is further explained
component unavailability is the ratio of the hours the component was unavailable (unavailable hours) to the hours the system was required to be
available for service. Data is reported on a quarterly basis

Unavatlability = (Know

( Syﬂcm Paounred) (Numberof Trams) ‘

STATISTICAL SUMMARY INDUSTRY PERFORMANCE

15t Qi 1996 LLA!&EMM
PTN 3 0.006
PTN 4 0.005 0009 YIANG DavalaEk
PSL1 0015 0.026 1993 - 1995 Median (PWR) 0.003 - 0.008
PSL 2 0.000 0.009 1995 Gogl 0.020

Targets PTN 18
1895 Y-E Tatget <0016 <0023
1996 Y-E Target <0025 <0025
PERFORMANCE SUMMARY

Turkey Point Unit 3's 3-year running average for Satety Injection System performance through the 1st Quarter 1996 was below

the year-end target and industry median. Unit 4's performance for 3-years was below the year-end target and shghtly higher

than industry average

St. Lucie Units 1 and 2's High Pressure Injection System average performance for 3-years running was higher than the industry
median through the 1st Quarter 1996, Unit 2's performance was below the year-end target

Data Providers: (PTN) Ed Lyons 246-6967/Carlos Melchor 246-6964
(PSL) Chuck Wood 467-7034/Bob Young 467-7063




SAFETY SYSTEM PERFORMANCE - AUXILIARY FEEDWATER SYSTEM

(3-year Running Average)
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0.010 = -
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Unit 1991 | 1992 | 1993 | 1994 | 1995 V96 695 9/96 12,96
PTN 3 0.008 | 0.025 0.016 | 0.021 | 0.014 0.015
PTN 4 0.012 | 0.031 | 0.020] 0.019 | 0.011 0.012
PSL 1 0.012 | 0030 | c.028 | 0.029 | 0.010 0.010
PSL 2 0017 | 0014 0.012] 0.008 | 0.014 0.013

This Safety System Performance indicator montors the readiness of the Auxiliary Feedwater (AFW) System to respond to off-normal
events or accidents. The indicator is determined from the unavailabilities, due to all causes, of the components in the system during &
time period. divided by the number of trains in the system. This definition is further explained: component unavailabilry is the ratio of
hours the component was unavailable (unavailable hours) to the hours the system was requcred to be available for service.

AFW Unavailability = | able
(Hours System Roqunred) (Number of Tmms)
STATISTICAL SUMMARY INDUSTRY PERFORMANCE
1l Qu 1996 JyrAvg Ending 396
PTNS 0.008 0.015 ‘
PTN 4 0.007 0.012 WANOQ ilaoy
PSL1 0.005 0.010
PSL 2 0.008 0.013 1993 - 1995 Median (PWR) 0.004 - 0.008
1995 Goal 0.025
Targets EIN BSL
1995 Y-E Targe! <0020 <0.021
1996 Y-E Target <0025 <0.025
PERFORMANCE SUMMARY

e Turkey Point Units 3 & 4 Auxiliary Feedwater System performance for 3-years running through the 1st Quarter 1996 was lower
than the year-end target and higher than the industry median
o St Lucie Units 1 & 2 Auxiliary Feedwater System performance for 3-years running through the 1st Quarter 1996 was below the
year-end target and higher than the industry median

Daia Providers

(PTN) Jose Donis 246-6008/Woody Raasch 246-6527
(PSL) Chuck Wood 467-7034/Mark Wolaver 467-7083
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SAFETY SYSTEM PERFORMANCE - EMERGENCY AC POWER SYSTEM
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(3-year Running Average)
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Unit 1991 | 1992 | 1983 | 1994 | 1995 96 w96 9/96 1296
PTN 3 0.001 | 0.004 | 0.002 | 0.003 | 0.003 0.006
PTN 4 0.015 | 0.001 | 0.002 | 0.003 | 0.003 0.003
PSL 1 0013] 0019 | 0.012] 0.010| 0.019 0.019
PSL 2 0.019| 0.008 | 0.011] 0.M7 | 0.012 0.013 !
industry Avg. | 0017] 0017] 0020] 0\ ‘2] 0012 |

DEFINITION

Emergency AC Power System is definec s the sum of the emergency diesel generator unavailabilities divided by the number
of emergency generators at a station. Data is collected at the train level. The emergency generator includes subsystems
such as air start, lube oil, fuel oil, cooling water, etc. However, for this safety system performance indicator, unavailable hours
are counted only when the emergency generator is unavailable to start or load-run. For example, if a component fails in one
train of a redundant support system the emergency generator is still operable, und no unavailable hours are counted.

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
1st Qtr 1996 2yt Avg Ending 386
PTN 3A&B 0.028 0.006
PTN 4A&E 0.000 0.003 WANO Unavailability
PSL 1A&8B 0.006 0,018
PSL 2A4B 0.005 0.013 1993 - 1895 Median (PWR) 0.007 - 0.012
1995 Goal 0.025
Targets PTN Esi
1985 Y-E Target <0015 <0018
1996 Y-E Target <0025 <0025
PERFORMANCE SUMMARY

Turkey Point Ur.its 3 & 4 Emergency AC Power performance for 3-years running ending 1st Quarter 1996 was below the year-
end target and industry median.
St Lucie Units 1 & 2 Emergency AC Power performance for 3-years running through the 1st Quarter 1996 was below the year-
end target and higher than the industry median for 3-years running

Data Providers: (PTN) Jose Donis 246-6008/Jim Freyre 246-6539
(PSL) Chuck Wood 467-7034/Roger Kulavich 467-7080
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THERMAL PERFORMANCE

(12-Month Running Average)
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Unit 1991 | 1992 | 1993 | 1994 | 1995 | 1/96 | 2/96 | 3/96 | 4/96 | 5/656 | 6/96 | 7/96 | 8/96 | /96 | 10/96 | 11/96 | 1286
PTN 3 903| 9921004 | 1202| 998 | 998| 999 ]| 999 | 1000 1001
PING 987]| 900| 997 | f57] 10011 1001} 1001} 1001 969 | 997
PSL 1 980| 993| 952 | 990| 990| 986! 989 | 982 | 989} 989
PSL 2 906| 993| 978| 965] 981 | 982 | 982 | 982 ) 983] 983
Mquv‘. 992 | 993 994 | 994 | 995

Thermal Performance is the ratio of the design gross heat rate (corrected) to the adjusted actual gross heat rate. Gross heat rate
is defined as the ratio of total thermal energy produced by the reactor core to the total gross electrical energy produced by the
generator during a given time period. Design gross heat rate (corrected) is the minimum theoretical heat rate that can be attained
at design nperating conditions for 100 percent power, expressed in British thermal units (BTUs) per kilowatt-hour(electric).
Adjusted actual gross heat rate is the gross heat rate attained in the nomal eouumant lineup during one 24-hour period each
month, expressed in BTUs per kilowatt-hour(electric) - power level should be yreater than 80 percent.

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May 12:Mo Average
PTN 3 100.0% 100.1% WANO
PTN 4 96.3% 99.7% 1995 Median 99 5%
PSL1 0.0% 98.9% 1995 Goal 99.5%
PSL 2 99.2% 98 3%
1396 Target (all units) 99.5%
PERFORMANCE SUMMARY

average

. or the 12-mo. running average, Turkey Point Units 3 and 4 performance was higher than WANQO's 12-mo. running industry

e St Lucie Units 1& 2 Thermal Performance for 12-mo. running was below 'vANQ'’s 12-mo. running average

Data Provigers: (PTN) Manue! Martinez 246-6523 and (PSL) Marty Smit 467-7079

A-R




FUEL RELIABILITY
(Fuel Cycle/Monthly)
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Unit 2/06 | 396 | 4/96 | 596 | 696 | 796 | #/96 | 906 | 10/96 | 1196 | 12/96
PINS AABED | 1M4E2 | 87064 | 17584 | 21666 | 10066 | 10064 | 100EE | 100ES | 1 00ES
PTN 4 32483 | 10860 | 74064 | 10084 | 65666 | 1 51ES 10066 | 38465
PSL1 B54ES | S41EQ | 61784 | 100E6 | 40266 | 1695 | IMES | 1 69ES
PSL 2 2062 | 37162 | 39262 | 05065 | 38265 | 10066 | 10064 | 10085 | 1 04E4 | 408ES
Industry Avg. 5 0064

This indicator is defined as the steady-state pnmary coolant iodine-131 activity (microcunes/gram) corrected for the tramp contribution and power
level, and normalized to a common purification rate and average linear heat generation rate. The indicator value is calculated based on the average
of the three monthiy values for the most recent quarter of steady-state operation above 85 percent power. Steady state is defined as continuous
operation for at least three days at a power level that does not vary more than + 5 percent

Note: If a calculated monthiy value for a unit is less than 1.0E-6 microcuries per gram, the value is repiaced by 1.0E-6 microcunies per gram

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May Cycie No
WANO
PTN3 1.00E-06 15
PTN 4 3 84E-05 16 1995 Fuel Defect Reference Threshold (PWR) 5.00 E-04
PSL 1 Outage 1994 Median 7.36 E05
PSL2 4.06E-05 ] 1994 Best Quartile 3.00 E-06
Division Targe! tor each unit: < 4 50E-03
PERFORMANCE SUMMARY

Unit 3's Fue! Reliability continues 1o indicate zero fuel defects in Cycle 15
Unit 4 began Cycle 16 operation on April 8th. Preliminary review of radioisotopic data indicates zero defects.
Untt 1 remained shutdown in May for a scheduled refueling outage
Preliminary review of the Reactor Coolant System radioisotopic data for Unit 2 indicates zero defects

Data Provider: Modesto Jimenez 694-3323




CHEMISTRY INDEX
(12-Months Ending Weighted Average)
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Unit 1991 | 1992 | 1992 | 1994 | 1995 | 146 | 2/06 | 206 | 406 | 506 | 696 | 7/96 | 886 | 996 | 10/96 | 1196 | 1296
PTN 3 110 1.1 1.11 1.11 111 1.09
PTN 4 104 104] 104] 103] 108] 106
PSL 1 124 120 1.20 1.18 1.16 1.16
PSL 2 117 119] 118]| 1.18F 117] 118

Industry Avg. 1.18

The Chemistry Index compares the concentration of selected impurities to the imiting values for those impurities. Each
impurty value is divided by the limiting value for the impurity, and the sum of these ratios is normalized to 1.0. The limiting
values are the “achievable values" defined by international industry-accepted values

INDUSTRY PERFORMANCE

STATISTICAL SUMMARY
May  12:Mo Ending Weighted Avg
PTNG 1.01 1.09
PTN 4 1.02 1.06
PSL 1 Outage 1.16
PSL 2 1.13 118

1896 Target for each unit. ¢ 1.20

WANO
(PWR's with Recirculating Steam Generators without Molar
Ratio Controt)
1995 Median 1.18
1995 Lowest Chemistry index Value Attainable  1.00

PERFORMANCE SUMMARY

o Chemistry Index performance for all units for 12-mo. ending weighted average was below the year-end target and industry

median

Data Providers. (PTN) R. Steinke 246-6118/Randy Woodard 246-6810

(PSL) R. Frechette 465-3213/Dave Faulkner 465-3393
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RADIATION EXPOSURE

(3-year Running Average)
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Plant 1997 | 1992 | 1993 | 1994 | 1995 | 196 | 296 | 396 | 496 | /96 | 696 | 7/96 | 96 | 996 | 10/96 | 11/96 | 12196
PTN 350 332 257 181 162 162 161 185 164 153
PSL 274 | 238| 193] 202] 230| 229| 227 219| 87| 201
e et e oy 1

Colisctive Radiation Exposure is the total external whole-body dose received by all personne (including contractors and visitors)
coming on site during a time period, as measured by the primary dosimeter, thermoluminescent dosimeter (TLD) or film badge
Exposure measured by direct reading dosimeters shotiid be included only for those penods or situations when more accurate data
is not available to the utility from TLD's or film badges In order to correlate this indicator with *he new 10 CFR 20 reporting

guidelines. U.S. utilities report deep dose equivalent (DDE) and the totz! effective dose equivalent (TEDE).

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
r r Uni
Man-Rem
PTN 153.3° WANO (per Unit)
PSL 2008
(PWR's ) Median 3-yr Distribution (1993 - 1995) 163
Division Target 340 Avg 1995 Median 153
' ;)N \?'gemsm 1696 <1708 1995 Goal 185
PSL: Y-E thry 1996 <2292
PERFORMANCE SUMMARY

o Turkey Point Collective Radiation Exposure for 3-years running through May 1996 was 153.3"; performance was below

WANQ's 3-yr. running median of 163

e St Lucie’s Collective Radiation Exposure for 3-years running through the month of 200.8* was higher than WANQ's 3-yr

running median

*May data s DRD. TLD w'

1! time of putlicabon

Data Providers: (PTN) John Lindsay 246-8548 and (PSL) H M. Mercer 467-7302
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LOW-LEVEL SOLID RADIOACTIVE WASTE

(Cubic Meters per unit per year, 3-year Running Average)
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Plant 1991 | 1882 | 1993 | 1994 | 1995 | 196 | 2/96 | A/96 | 4/96 | 596 | 6/66 | 7/96 | 896 | 996 | 10/96 | 11/86 | 12/96
PTN 12631 1023| B812| 834]| 374 67| 362]| 331 332 3R0
PSL 1211|1038 B807| 754] 8537| 533| S30]| 546| 559| 555
|industry Avg. 850| 870] 450] 480| 470

DEFINITION

This indicator is defined as the volume of low-leve! solid radioactive waste that has been processed and is in final form (for example,
compacted or solidified) ready" for disposal during a given period. It is calculated using the amount of waste in final form, including
the contamer, actually shipped for disposal from both on-site and off-site facilities, plus the change in inventory of final-form waste in
storage at both on-site and off-site facilities

* in transtt to or at disposal site for disposal

STATISTICAL SUMMARY INDUSTRY PERFCRMANCE
i Hunnng e o WANQ Monthly Cu. Ft
PTN 320 g Unit Ste;
PSL
3-yr Distribution Median (1993 - 1995) 47.0
1995 Median 300
Division Targe!
N:‘?N 1299683-5 556 cu. mtr. per unit 1995 Goal 1100
PSL 1896 Y-E  ©67.5 cu. mtr, per unit
PERFORMANCE SUMMARY

o Turkey Point's Solid Waste Disposal performance for 3-yrs. running was below the year-end target and WANO's 3-yr
industry median
e St Lucie's performance was below the year-end target and higher than WANO's 3-yr. industry median

Data Providers: (PTN) Bob Schuber 246-7227 and (PSL) Bruce Somers 467-7305
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INDUSTRIAL SAFETY ACCIDENT RATE

(12-Month Running Average)
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Industnial Safety Accident Rate is defined as the number of accidents per 200,000 man-hours worked for all utility personnel
permanently assigned to the station that result in any of the following: (1) one or more days of restnicted work (excluding the day of
the accident); (2) one or more days away from work (excluding the day of the accident); and, (3) fatalities. Contractor personnel are

not included for this indicator.

Industrial Safety Accident Rate = (number of restricted-time + lost-time accidents + fatalities) x 200,000
(number of ~tation man-hours worked)
STATISTICAL SUMMARY IN. USTRY PERFORMANCE
12:Mo -Ending (May)
PTN 0.12 HAN
PoL. 0% 1995 Median 055
. 1995 Goal 0.50
Division Targets
PTN 1996 Year-End 0.30
PSL 199€ Year-End 0.30
PERFORMANCE SUMMARY

o Turkey Point's Industrial Safety Accident Rate for 12-mo. running through May 1896 was below the year-end target and
industry median,
e St Lucie's Industnal Safety Accident Rate of 0.33 for 12-mo. running through May 1996 was higher than the year-end
target and below the industry median

Data Providers: J. Sambito (PTN) 246-7372 and W. Altera (PSL) 487-7171
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EQUIVALENT AVAILABILITY FACTOR

(Year-to-Date)
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DEFINITION

Equivalent Availabilty Factor (EAF) is the ratio of the actual energy production capability to the energy that wouid be produced
operating at full power for the same period expressed as a percent. Equivalent Availability provides an indication of the effectiveness
of plant programs and practices in maximizing electrical generation.

EAF% = Availabl : rated Hours) x 100%
Period Hours
STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May Y10 Y-T-DTarget 3:yrRun Avg NERC/GADS
pTN 3 100 006 92.590 95.0% 887% 1994 (PWRS) 77'8010
PTN 4 100.0% 74 8% 65.8% 88.3% 1984 (A" typesﬁ 74.1%
PSL 1 00% 753%  748% 80.5% 1990-1994 (PWR's) 74.4%
PSL 2 98.8% 9835%  95.0% 81.0% 1990 - 1994 (Al types) 74 29,
Dsion 747%  84.0% 82.7% 84.6% WANO :
1995 Median 80.7%
1986 DIV!SDOH Y'E Ta(get 88 0% 1995 Avefage 77.4%
1996 Year-End Forecast:  88.4%

PERFORMANCE SUMMARY

Equivalent Availability Factor performance in May was as foliows

e PTN Units 3 and 4 operated at 100.0%

e PSL Unit 1 was shutdown all of May for a scheduled refueling outage

e PSL Unt 2 Power losses were attributed to problems with the B-Stant-up transformer (2.8 hours), Turbine Valve testing (0.3
hours): Waterbox inspection (4.6 hours); and. failure of a control fuse which caused isolation of heating steam to MSR's (1.0
hours)

For the Division. Y-T-D Equivalent Availability was 74.7% for the month and 84.0% Y-T-D which is higher than the 82 7% targeted

through the period Data Provider: Sharon Bilger 694-4255




CAPACITY FACTOR (MDC NET)

Year-to-Date)

Percentage

PTN3 225 58 4 87.0 84 8 89.5| 1039 857 90.0 3.1 94.7
PTNA4 13.7 78.3 814 830 96 5| 1045 ] 1042 710]| 675 744
PSL 1 78.8 96 5 73.9 841 750| 988 93.3 942 94 1 75.2
PsL2 | 101.1] 737] ea1| 763 719| 741 870] 920] e20| 9as
ind Avg neal 72a| 754] 79

DEFINITION

Capacity Factor (CF) 1s the index of the actual electrical energy produced by the unit with respect to its potential.

Capacity Factor = Net Electrical Generation X 100
Maximum Dependable Capacity (839 or 666) X Period Hours

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May YLTD 12:mo ending 1:94/ Avg PWR's 76.7%
PTN 3 102.0%  94.7% 86 8% L
1994 Avg All Types 72.8%
PTN & 90.8%  74.4% 89 6% 1960-1994 PWR 7289
PSL 1 0.0%  75.2% 67.2% i ’ pebin
&g ‘ ' 1990-1394 All Types 69.5%
PSL 2 99 6% 83 .6% 70.9%
D 753%  84.5° 78.6° WANQ
—— e ™ . 1995 Median 81.1%
1995 Average 77.9%
PERFORMANCE SUMMARY

Turkey Point Units 3 & 4's Capacity Factor Rate for 12-mo. ending in May was higher than the industry average.
St Lucie Units 1 and 2's Capacity F ..ctor Rate for 12-mo. ending through the month was below industry average

Data Provider: Sharon Bilger 694-4255




PTN FUEL UTILIZATION FACTOR
Turkey Point Unit #3, Cycle 15 Turkey Point Unit #4, Cycie 15

500 - 550

Pianned Refueling Date: March 8 1997

8

Pianned Refueing Date September 15, 1997 ,/f
450 4 s G

&
8
+

8

Energy Consumed (EFPD)
8 & 8

g

PIN S Ot | Mov | Dec | dan | Fub | sar | Apr | Mav | Jun | Joi | Aug | Sep | Ot | Mov | Dec | dan | Feb | Mar | Apr | May | Jun | Jul | Ang | Ses
Planned 5 | 35| 66| 98 | 127| 158| 188} 219 | 249 | 281 312 | 342 | 373 | 403 | 435 | 466 | 494 | 501

Actual 186 | 47 | 78 { 109| 128 157 ] 187 | 218
Variance (+/-) 128 121 124 11 1 A1 41 4

PTN M4

Planned 6 | 37| 67| 98 |129] 150| 190| 220| 251 | 282 310| 341 ] 371 402 | 432 | 463 | 484 | 509
Actual 18 | 49
Variance (+/-) 12 | 12

DEFINITION

Fue! utilization plots the amount of nuclear energy used during the current fuel cycle. The amount of nuclear energy loaded into the
core is expressed in effective full power days (EFPD). One EFPD is the equivalent of operating the reactor at maximum thermal
rating (2200 at PTN or 2700 at PSL) for a 24 hour period. Planned energy is compared to actual erergy used during the cycle Fuel
utilization is directly related to plant performance. The significance of variance EFPD(+/-) is the difference between planned and
actual energy consumption. Fuel utilization can be used to project longer or shorter operating fuel cycles.

Actual Energy / Calendar Days = Fuel Utilization Factor

Fuel Cycle Operating Assumptions

PTN 3 In accordance with the April 26, 1995 Approved Operating Schedule (AOS), Unit 3, Cycle 15 is scheduled to run 498
calendar days (October 27, 1995 to March 8, 1997) with design nergy to run 501 (EFPD) days. NOTE: Due to the 34-day
outage. startup began on October 7, 1995, 20 days earlier than pic "d.

PTN 4 In accordance with the February 8, 1996 AOS, Unit 4 Cy:le 16 was scheduied 1o startup on April 25, 1996. Due to a 35-
day refueling outage. the unit actually started up on April 8, 1880, 17 days earlier than planned. Note that the unit has a design
energy of 507 EFPD

PERFORMANCE SUMMARY

e Unit 3 achieved a Fuel Utilization Factor of 99.8% and operated for 743 effective full power hours in the month of May. For
the period October 27, 1995 1o May 31, 1896, the Fuel Utilization Factor was 100.0%

o Unit 4 achieved a Fuel Utilization Factor of 99 6% and operated for 741 effective full power hours in the month of May. For the
period April 8, 1996 to May 31, 1996, the Fuel Utilization Factor was 131.1%

Data provider: Jimmie Perryman 694-3330




PSL FUEL UTILIZATION FACTOR
St. Lucie Unit #1, Cycle 14 St. Lucie Unit #2, Cycle 9

|
550 Pianned Retueling February 3. 1998 480 ‘ Planned Relueling Date. Apni 15, 1997
$00 e |
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Energy Consumed (EFPD)
g8 8

Energy Consumed (EFPD)
n
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Iy 150
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- 100 4
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PSL 21 dun | Jul | Aug | Sep | Ooct | Nov | Oec | Jen | Feb | Mar | Apr | May | Jun | i | Aug | Sep | Oct | Nov | Dec | Jan | Feo | wer | Apr
Pianned 9 36 | 69 | 96 | 120|158 | 188 | 218| 246 | 276 | 305 | 335 365 395 | 425 | 454 | 485 | 514 | 544 | 573 | 575
Actual
v +/)
PSL #2
Planned 5 36 | 67 | 95 | 126]| 155| 186 215) 247 | 276 | 306 | 336 | 366 | 397 | 427 | 455 | 485 | 500
Actual 0 | 231 82| 83]111]141
| Varience (+/-) 5 | 36| 44| 43| 43| 44| 45
DEFINITION

Fuel utilization plots the amount of nuclear energy used during the current fuel cycie. The amount of nuciear energy loaded into the
core is expressed in effective full power days (EFPD). One EFPD is the equivaient of operating the reactor at maximum thermal
rating (2200 at PTN or 2700 at PSL) for a 24 hour period. Planned energy is compared to actual energy used during the cycle. Fuel
utilization is directly related to plant performance. The significance of vanance EFPD(+/-) is the difference between planned and
actual energy consumption. Fuel utilization can be used to project longer or shorter operating fuel cycles

Actual Energy / Calendar Days = Fuel Utilization Factor

Fuel Cycle Opmtlng Assumptions

PSL 1 In accordance with the February 8, 1996 Approved Operating Schedule (AOS), Unit 1. Cycle 14 is scheduled to begin
operation June 22, 1996 This provides for a cycle of 591 calendar days with design energy to run 575 effective full power days
(EFPD)

PSL 2 In accordance with the April 26, 1995 AOS, Untt 2, Cycle 9 was scheduled to begin operation November 24, 1995. This
provided for a cycle of 508 calendar days with design energy to run 500 EFPD. Unit 2, Cycle 9 actually began operation January &
1996 and is currently scheduled to refuel April 15, 1997

PERFORMANCE SUMMARY

e Untt 1 was in a schedu'ed refueling outage during the month of May
e Unit 2 achieved a Fuel Utilization Factor of 87.5% and operatea at 725 effective full power hours in the month of May. For the
period of November 24, 1995 through May 31, 1996, the Fuel Utilization Factor was 75.8%

Data orovider: Ruben Rodnauez 6943345




FORCED OUTAGE RATE

(Year-to-Date)

30.0
T——PTN3
c-dp--PTN4
—o—pSL1
250 e O-+PBL2 |
————,«——lnaAvg
Q i
200 ﬁ
.E 15.0
A
&
a
100
50 ¢
00
Unit 786 | 896 | 996 | 10/96 | 1196 | 1296
PTN3 1.2 15.6 1.8 1.6 0.5 0.0 118 9.3 7.0 5.6
PTH 4 18 13.2 20 39 1.8 0.0 0.0 0.0 1.3 1.0
PSL 1 1.2 3.5 21 39 218 0.0 44 29 22 2.2
PSL 2 0.0 81 235 23 24 7.0 34 2.2 22 7
Ind A 68 6.8 81

Forced Outage Rate is the percentage of time that the unit was unavailable due to forced events compared to the time planned for
full power operation. A forced outage exists when the unit requires immediate removal from service, i.e. the unit is not synchronized
to the grid. This type of outage usually results frum immediate mechanical/electricalhydraulic controls systems and operator-

intiated trips in response o unit alarms.

Forced Outage Rate Forced Outage Hours x 100%
Forced Outage Hours + Service Hours
STATISTICAL SUMMARY INDUSTRY PERFORMANCE
Y-T- 12 M
May Y.I.D 12 Mo Ending NERC/GADS
° o 1994 (PWR's) 8.1%
3 0% ° 6%
zm 4 00° ? S § § 1994 (All types) 10.6%
. . . 1990-1994 (PWR's) 7.6%
PSL 1 0.9% 2.2% 24.0% Al 10,88
PSL2  00% 17% 22% O 104 N o) %
PERFORMANCE SUMMARY

No forced outages occurred in May
o Turkey Point Units 3 and 4 and St. Lucie Unit 2's 12-mo. enaing performance was below industry average

e St Lucie Unit 1's 12-mo. ending performance was higher than industry average

Data Provider. Sharon Bilger 694-4255




UNPLANNED AUTOMATIC TRIPS WHILE CRITICAL

(Year-to-Date)

e DTN
- - -PTN4
....o.._psL1
<. O - -PSL2

_——s——Ind Avg -

Division Target: <3 i

Unit 1991 | 1992 | 1593 | 1994 | 1995 | 106 | 2/96 | /96 | 496 | 59 | 696 | 796 | W96 | 996 | 10/96 | 1196 | 1296
PIN? 0 0 0 1 0 0 1 1 1 1

PTNG 0 1 1 2 0 0 0 0 0 0

PSLY 2 1 0 4 1 0 0 0 0 0

PSL2 0 1 0 1 1 0 0 Q Q Y

nd Avg 1.3 1.1 09 | o8 | 09

DEFINITION

An Unplanned Automatic Scram is a non-manual actuation of the reactor protection system that results in a scram signal any time
the unit is critical. Scrams that are planned as part of special evaluations or tests are not included in this definition. This indicator

provides an indication of success in improving plant safety by reducing the number of undesirable and unplanned thermal-hydraulic
and reactivity transients requiring reactor scrams.

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May Y-T-D  12:Month Ending WANO Trips per unit

PTN 3 0 1 1 Tnps per 7000 Critical Hours

PTN 4 0 0 0 3-yr Distribution Median (1993-85) 09

PSL 1 0 0 1 1995 Median 0.9

PSL2 0 0 0 1995 Goal 1.0

Division Total 0 1 2 N™7, (1995 3rd Qtr Performance Indicator Rpt)
Quarterly Trips Annualized 1.0

1996 Dwvision Target <3 Quarterly Trips per 7000 Critical Hours 1.2

PERFORMANCE SUMMARY

No automatic trips occurred in May 1996 Year-to-date, cne automatic trip has been experienced
-

Turkey Point Unit 3 experienced an automatic tnp on February 9th; the “B” Steam Generator Feed Pump was stopped to
monitor its discharge check valve closing stroke which did not strike closed as expected. The resulting feed flow transient
caused the “C" Steam Generator level to increase resulting in a turbine trip which tripped the reactor

Data Providers: (PTN) J Knorr 246-6757 (PSL) K. Korth 487-7054
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OPEN PWO’S
2,500
"——PTN
_—Q_—PSL
2.000 ,Q/O/o
. r/\\
: S
$
500 4 —
)
Unit 4991 { 1992 | 1983 | 1994 | 1965 | 196 | 296 | A86 | 496 | 596 | 6/9C | 7/96 | BOE | /96 | 1096 | 1196 | 12/96
PTN B ¢ . : 2 1466 | 1589 1441| 1422] 1310
PSL 1808 | 1920 2030{ 2.086] 2,166
DEFINITION

This indicator includes Work Type 1 (Planned Miscellaneous), Work Type 3 (Projects), WorkType 5 (Trouble & Breakdown) and

includes all hold codes, status 22 through 48.

* Historic data not meaningful. Prior to 1996, each site was counting Open PWOQ's differently. St. Lucie was counting only Work
Type 5 non-outage corrective and Turkey Point was counting Work Types 1 and 5. Each site now agrees to report per the above

definttion.

STATISTICAL SUMMARY

INDUSTRY PERFORMANCE

PERFORMANCE SUMMARY

Data Providers' (PTN) Greg Heisterman 246-6796 and (PSL) Joe Marchese 467-7107




PWO AGING CURVE

OO
== PTN Actual

800 - oo iy = PIN QOB =]
—— PS|. Actual

80O ++O--PSLGoal |

700

Note: The data in this graph and the *PWO's
Greater Than 12 Months® graph on Page C-2 refiect
reported uata discrepancies. Plans are in progress
to reconcile data reported on these two graphs

400

Number of PWO's
g

300
200
100 §——
0
.
Unit TOTALS 0-3 Mo. 46 Mo. 79 Mo. 10-12 Mo, Over 12 Mo.
PTN Actual 349 506 225 106 33 a3
Goal 475 238 119 0 0
|PSL Actusi 890 378 317 97 45 53
|PSL Goal 445 189 158 A8 23

DEFINITION

PWO Aging curves includes Work Type 1 (Planned Misc) Work Type 3 (Projects) and Work Type 5 (Trouble & Breakdown),
and excludes short notice outages (SNO), HC2-Startup, HC3-Hot Standby, HC4-Hot Shutdown, HC5-Cold Shutdown, and

HCB-Retueling. This only includes status 22 through 48

Goal: To nalve the backiog every three months.

STATISTICAL SUMMARY

INDUSTRY PERFORMANCE

PERFORMANCE SUMMARY

Data Providers: (PTN) Greg Heisterman 246-6796 and (PSL) Joe Marchese 467-7107
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PWO’S GREATER THAN 12 MONTHS (GOLDEN OLDIES)

TURKEY POINT
REF| PWO# PWO TITLE Orig. Date | Date on List
1| 95007508  |HAGAN CONTROLLER 38V REG MEAUSRES %07 031388 ST
2 95007508  |MAGAN CONTROLLER, BOW IN OUTPUT 0319 %
2 96007508  |HAGAN CONTROLLER. BOW IN OUTPUT (TST HOLD oW1y 6V
3 95.08285 [RCOT LEVEL LOOP L-31003 VERIFY WIRING OF RCOT LEVEL LOOP L1003 (ENG HOLD 032195 (51
4 95008271 |RCOT LEVEL LOOF L1003 VERIFY WIRING OF RCOT LEVEL LOOP L1003 (ENG HOLD 032105 819
5 95000633 JFLUX MAPNG SYE CNTRL PANEL. RPLC FLUX MAP NIXIE TUBESPWR SPLYHTA/AWP HOLDS 032885 5196
6 95009032  |FLUX MAPPING SY5  REPLACE FLUX MAP NIXIE TUBESPWR SUPPLY (HTAAWP HOLDS ek T U S/1/98
7 95008320  |FLUX MAPPING SYS RECRDRS R-1420 1421 1422 RPLC FLUX MAPPER RECS W1 RECRDR 0373095 5186
] 95010785  |MEDIAN SIGNAL SELECT MODULE MODEL #1966E57G02. OUTPUT JUMPS 041798 6V
9 95012897  |HAGAN SUMMATOR MODEL #4111084-003. UNIT TRIP 042855 679
10 95012566 | MAGAN SUMMATOR MODEL #4111084.003, OUTPUT DRIFTING 42885 8ee
11 95013016  JCBC GROUP 1/STEP COUNTER *C* GROUP, COUNTER REPLACEMENT 585 6396
12 95013013 |SBB GROUP 1/STEP COUNTER "B* GROUP/ COUNTER REPLACEMENT L% €356
13 95013014 |SBA GROUP 2STEP COUNTER ‘A" GROUP/COUNTER REPLACEMENT 585 [t 3
L 95013015 | SBA GROUP 1/STEP COUNTER *A* GROUP/COUNTER REPLACEMENT 5% 6396
16 | 95013016 |CBD CROUP 2/STEP COUNTER D" GROUP/COUNTER REPLACEMENT 5/3/95 6/3/96
16 | 95013018 |CBC GROUP 2/STEP COUNTER *C* GROUP /COUNTER REPLACEMENT 5395 6/3/96
17 | 95013020 |CBB GROUP 2/STEP COUNTER “B" GROUP/COUNTER REPLACEMENT 8§/3/95 6/3/96
'_1_0_ 95013021 |CBA GROUP 1/STEP COUNTER "A" GROUP/COUNTER REPLACEMENT 57395 6/3/96
19 | 95013022 |CBA GROUP 2'STEP COUNTER "A" GROUP/COUNTER REPLACEMENT 5/3/85 €/3/96
20 | 95013025 |CBB GROUP 1/STEP/COUNTER "B" GROUP/COUNTER REPLACEMENT §/3/95 6/3/96
21 | 95013012 |SBB GROUP 2/STEP COUNTER "B" GROUP/COUNTER REPLACEMENT §/3/95 6/3/96
22 | 95013017 |CBD GROUP 1/STEP COUNTER D" GROUP/CONTER REPLACEMENT 5/3/95 6/3/96
29 | 95013372 (V/P-4.2836/CHARGING PP B TRANSDUCER /GUAGE GLASS MISSING(ENG HOLD) §/5/95 67396
24 | 95013533 |SGB-4-041180 VLV FOR S/G A BLOWDOWN TEST CONNECTION/REPAIR 5/8/95 6/3/9€
25 | 95013550 [HAGAN SUMMATOR MODEL #4111084-004 OUTPUT LOCKED UP 5/8/95 6/3/9€
26 | 95013652 |LOV-4-6265A/ACTRBLWDWN HX LEVEL CNTRL VLV/GAGES NEED REPLACING 5/%9/95 6/3/96
27 | 985013675 |FIT-4-114/PRI WTR TO BLENDER FLOW TRANS/SEALTIGHT SPLIT 5/9/95 6/3/96
28 | 95013648 |LCV-4-6265A/ACTR BLWDWN HX LEVEL CNTRL VLV/GAUGE NUY READABLE 50/95 6/3/96
29 | 95013876 |HAGAN OPTIMAC LEADAAG CONTROLLER/QUTPUT NOISY 5/10/95 6/3/9€
30 | 95014020 [IT2SAMOISTURE SEPARATOR & REMEATER A/PCM 95-005 511195 6/3/96
31 | 95014469 |HANGERS ON TPCS PIPING TO 3B HTR DRAIN PP/NEED REPLACEMENT 517195 6/3/96
32 | 95014509 |SV-3-2836 INST AIR DRYER PURGE CNTL SOL VLV/AIR LEAK 5/18/95 6/3/96
33 | 95015302 |LT-31544/LEVEL TRANS FOR CONDENSATE STORAGE TANK/GAUGE RUSTED 5/23/85 6/3/9€
34 | 50015486 |MAGAN SINGLE COMPARATOR MODEL 4111082-001 5/24/96 6/3/96
35 | 95015455 |HAGAN CONTROLLER MODEL 411088-001/FAILED CAL £/24/95 6/3/96
36 | 95015457 |HAGAN SINGLE COMPARATOR MODEL 4111082-001MHIGH AC 5/24/95 6/3/96
37 | 95015511 [Rv-3-2108/3B DIESEL GEN AAIR START AIR TANK/NEED TO REPL VLV 5/25/95 6/3/96
38 | 95015504 |RV-3-210A/3A DIESEL GEN AIR START AIR TANKNEED TO REPL VLV 52695 €/3/96
35 | 95018508 |RV-3-211A/3A DIESEL GEN AIR START AIR TANK B RELIEF VLVNEED TO REPL VLV 52595 6/3/96
40 | 95015508 |RV-3-212A73A DIESEL GEN AIR START AIR TANK C RELIEF VLVANEED TO REPL VLV 52595 6/3/9€
41 | 35018510 |RV-3-2118/38 DIESEL GEN AIR START AIR TANK B RELIEF VLVMEED TO REPL VLV 5/25/95 6/3/96
42 | 95018507 |RV.3-2134/3A DIESEL GEN AIR START AIR TANK D RELIEF VLVNEED TO REPL VLV 5/26/95 6/3/96
43 | 95018787 |BTV-3 1524/ ACTUATOR/AIR OPERATOR FOR TRIP VLV/AIR BLOWING BY 5731795 6/3/9€
o5 | 95015932 |FT-4 1464/FLOW TRANS FOR CCW RTN FROM EMERG CNTMT COOLER/INSTALL VOL 6/1/95 6/3/9€
45 | 95018014 {S/G B/D SAMPLE TUBING UKIT 34 - DETERIORATED TUBING /REPL 6/2/95 6/3/96
ST. LUCIE
REF| PWO# PWO TITLE Orig. Date | Date on List
92052114 | SOREEN CORRODED FALLING APARY SAFETY 101692 NA
2 93022085 |COMPLETE UPGRADE OF COMPUTER SYSTEM 120183 NA
3 94026253 |METER MOVEMENT STIOKY AND OUT OF CAL 10/05/94 419
B 95001003  |INSTALL LEVEL INDICATOR FOR POOL LEVEL 01/11/9% 41796
$ 95004063 |REPAIR VAL VE LEAK-REMOVE DRIPPAN 02/099¢ 419
© 93034478 |OVERMAUL SPARE HVS-1A MOTOR 02/109% 1%
7 95004388  {SUPPORT MM IN ACTUATOR REMOVAL 021305 41/
8 95004447  |REBAR (S HUSTED AND CONCRETE IS CRACKIN 021495 211
§ 93034478  |OVERMAUL SPARE HVS 1A MOTOR 032798 186

PWO Greater than 12 month's, Work Types 1 through 5, excluding outage hold codes (SNO, SNW, HC2, HC3, HC4, HCS, HCE) status 22-48

Rata Providers. (PTN) Greg Heisterman 246-6786 (PSL) Joe Marchese 467-7107
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NON-OUTAGE PWO'S
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Unit 1991 | 1992 | 1993 | 1954 | 1995 | 196 | 296 | M6 | 496 | 586 | 86 | 706 | 896 | 996 | 10/96 | 1196 | 1296
¥IN ¢ . y . ’ 1024 | 1091 | 1118 | 1166 | 949
PSL 1247 | 1103 | 1016 | 961 890

DEFINITION

Non-Outage PWO's includes Work Type 1 (Planned Misc) Work Type 3 (Projects) and Work Type 5 (Trouble & Breakdown), and
excludes all outage hold codes. Short notice outages (SNO), HC2-Startup, HC3-Hot Standby, HC4-Hot Shutdown, HCS-Cold
Shutdown, HC8-Refueling and includes status 22-48.

* Historic data not meaningful. Prior to 1996, each site was counting Open PWO's differently. St. Lucie was counting only Work Type

5 non-outage corrective and Turkey Point was counting Work Types 1 and 5. Each site now agrees to report per the above
definttinn

STATISTICAL SUMMARY INDUSTRY PERFORMANCE

PERFORMANCE SUMMARY

Data Providers: (PTN) Greg Meisterman 246-6736 and (PSL) Joe Marchese 467-7107
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CONTROL ROOM INSTRUMENTS OUT-OF-SERVICE
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Unit 1961 | 1982 | 1993 | 1994 | 1905 | 196 | 296 | 296 | ame | 5m6 | &6 | 7m6 | e | 9me | 10m6 | 1106 | 1296
PTN 39 40 42 12 30 16
PSL 54 46 25 20 28 27

DEFINITION

This indicator defines the number of control room instruments for each Jnit that cannot perform their design function,
regardless of the reason. Instruments on the control room back panels are readily available for use by the control room crews
and are included, however, instruments in adjoining areas where operators are not normally stationed (such as computer
rooms) are not included. Count deficiency tags that are in status 05 to 48

STATISTICAL SUMMARY

INDUSTRY PERFORMANCE

PERFORMANCE SUMMARY

Data Providers (PTN) Greg Heistermar 246-6796 and (PSL) Joe Marchese 467-7107
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OSHA RECORDABLES

(Year-to-Date)

——PTN
=O=PSL

20 §

OSHA Recordables
8

Note: PTN and
PSL 1992-95 data
adjusted in 5/96

. WS A /—-‘—0

Unit 1997 | 1992 | 1963 | 1904 | 1995 | 196 | 296 | M6 | 4m6 | 596 | 696 | 796 | ame 996 | 10/96 | 1196 | 1296
PN 35 39 20 27 20 0 1 2 2 2
PSL 20 22 23 41 45 3 3 4 3 10

DEFINITION

The definition by Occup~.sonal Safeiy Health Administration (OSHA) is an injury occurring on the job that requires medical
treatment beyond first aid as defined by 29 CFR 1804

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
PTN 0 2
PSL 5 10
Nuclear Dwvision Y-E Target: 1.75
Corporate Y-E Target: 375
PERFORMANCE SUMMARY

Five OSHA Recordable Injuries were reported at St Lucie in May as a result of
a lacerated hand cut on a hasp
a fractured foot, caught between trolly and stop
a foreign object in an eye while cleaning bolts
a fractured finger struck against a drain line
a hip strain
total of 12 OSHA Recordables have been receved year-to-date

> e 8 & @ @

Data providers: J. Sambito (PTN) 246-7372 and W. Alfera (PSL) 467-7171
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LOST TIME INJURIES

(Year-to-Date)

o

A

Note: An injury at PSL
occurred in January but
was not reported until May

Lost Time Injuries
w0

1 R S o & e e g O-
0 B gm0 b g o et 20
Unit 1991 | 1992 | 1993 | 1984 | 1885 | 186 “ B/96 | 496 | 906 | 6/86 | 796 | 896 | 996 | 1006 | 1196 | 1296
PTN 0 0 1 0 0 0 0 0 0
PSL 2 4 a 1 2 1 1 3
DEFINITION

A Lost Time Injury as defined by Occupational Safety Health Administration (OSHA) is an occupational injury that requires an
employee to miss a full day (8 hour shift) beyond the day of injury

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
Month Y-T-D
PTN 0 0
PSL 0 1
PERFORMANCE SUMMARY

One Lost Time Injury was reported at St. Lucie in May for the month of January:
e A F.ant operator injured his knee whiie performing fire brigade training at the Fire House in January. Surgery on his knee

was performed in April

Data providers: J. Sambito (PTN) 246-7372 and W Aliera (PSL) 467-7171
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REGULAR STAFFING
FPL Employees and Long-Term Contractors
by Department
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Data Provider: Alicia Simpson 694-3275
Data Source: ND Staffing Report




OPERATOR EXAMINATION PERFORMANCE
Turkey Point Units 3 & 4
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Exams 1902 | 1993 | 1994 | 1995 | 1796 | 296 | 906 | 496 | 506 | €06 | 796 | 896 | 9/96 | 10/96 | 11/86 | 1296
ROBAO Teken - . R 13 . .
Pansaed § 8 13
RO/SRO Puss % | 100 0%] 100 0% 100.0%] 100.0%
Oper Reg Taken 47 78 69 63 58 64
Fana00 44 75 66 60 56 654
Oper Reg Pass % | 940%] 96.0%] 96.0%! 950%| 965% 100.0%

Initial License Examination (RO/SRO) results are reported for all candidates taking an Initial License Exam as conducted by the

NRC

Operator Requalification Examination results are reported for both RO's and SRQ's. This examination is administered annually by
the utility and may be jointly administered by the NRC. Retests of operators who failed examinations are not included

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
intial RO/SRO License Exams
No_Taken No. Passed Pass Rate % The NRC at their last Regional Training Managers Meeting
YTD 1996 0 0 0.0% (for fiscal year 1994) provided the following data
YTD 1985 13 13 100.0%
........................... = . b Inal NRC Exams NBC Requal Exams
o RO's Pass Rate 84 €% RO's Pass Rate 91.0%
Operator Requal Exams instant SRO's Pass Rate  944%  SAOs PassRale  ¥5.0%
No. Taken No. Passed Pass Rate % Upgrade SRO's Pass Rate 94.7% Average Overall B8 0%
YTD 1996 64 64 100.0% Average Overall 84 6%
YTD 1995 58 56 96.5%
PERFORMANCE SUMMARY

No inttial RO/SRO License or Operator Requalification Exams were given in May 1996 at Turkey Point

Data Providers: Maria Lacal (PTN) 246-6476 and Pat Fincher (PSL) 4674161
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OPERATOR EXAMINATION PERFORMANCE
St. Lucie Units 1 & 2

100 0%

W RO/SRO Pass %
EOog Req Pass %

95.0%

Percentage (%)
8
2

85.0%

80.0%
Exoms: /N6 | A6 | 586 | 686 | 7/96 | 806 | 996 | 10/96 | 11/96 | 1296
ROSAO Teken 4
Passed 4
AO/SRO Pass % 100.0%] 100 0% 100.0%] 100 0% 100 0%
Oper Req Taken 65 69 68 78 73
Passed 61 60 68 H& 71
Oper Reg Pass % | 94 0% 87 0%] 1000%] 810%] 978%
DEFINITION

Inmal License Examination (RO/SRO) results are reported for all candidates taking an intial License Exam as conductea by the
NRC

Operator Requalification Examination results are reported for both RO's and SRO's. This examination is administered annually by
the utility and may be jointly administered by the NRC. Retests of operators who failed examinations are not included

STATILT'CAL  UMMARY INDUSTRY PERFORMANCE

Intial RO/SRO License Exams

O at 1 f | |
No. Taken No P Pass Rate % The NRC at their last Regional Training Managers Meeting
4 4

(for fiscal year 1994) provided the following data

YTD 1996 B 100.0%
YTD 1985 0 0 0.0% |NRC Exam ac T -
"""""""""""""""""""""""" el RO's Pass Rate 94 6% RO's Pass Rate 91.0%
Operator Requal Exams instant SRO's Pass Rate 94 4% SRO's Pass Rate  85.0%

No. Taken No. Passed Pass Rate % Upgrade SRO's Pass Rate 84.7% Average Overal 88.0%
YTD 1996 0 0 0.0% Arerage Oversl s
YTD 1995 73 71 97.5%

PERFORMANCE SUMMARY

No exams were given in May 1996 at 3t. Lucte

Data Providers: Maria Lacal (PTN) 246-6476 and Pat Fincher (PSL) 467-4161




OVERDUE CONDITION REPORTS
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unit | 1991 | 1962 | 1983 | 1984 | 1908 296 | 296 | ame | w6 [ om6 | 7m6 | wos | w96 [ 1ome | 11me [ 1206
PTN 6 o | 12
PSL 9 | 26 | &1 | 0 | &

DEFINITION

Currently, the Nuclear Division is transitioning to a consistent Condttion Report. The project is scheduled to be completed by May 1,
1996 at all locations. This graph shows Condition Reports that exceed assigned priority timeframe
Severity Levels are as follows
A= 3 working days
B = 10 calendar days
C = 30 calendar days

STATISTICAL SUMMARY INDUSTRY PERFORMANCE

PERFORMANCE SUMMARY

Data Provigers  (PTN) Julic Balaguero 246-6871 and (PSL) Bob Dawson 467-7154




QA FINDINGS
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Unit 0-30 days 31460 days 61-90 days 91120 days | 121150 days | 151-180 days | 181-210 days
PTN 1 0 0 1 0 0 0
PSL -] 3 0 1 0 2 0
Juno [ 5 0 0 0 1 ?

EFINITION

The indicator represents the age of audit findings open as of the last day of the month. The clock starts on the day of the
audit report transmittal and continues until Quality Assurance (QA) verifies that impiementation has occurred.

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
PERFORMANCE SUMMARY

Data Provider. R. A Symes 6844287




NRC VIOLATIONS Cited and Non-Cited

(Year-to-Date)
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Unit 1991 | 1992 | 1993 | 1994 | 1995 | 196 | 2/96 | 396 | 406 | 596 | 696 | 706 | /96 | 996 | 10/96 | 11/96 | 1296
PTN NOV's 13 8 4 4 1 0 0 0 0 1
PTN NCV's 21 7 13 12 18 0 1 3 3 -]
PSL NOV's 8 8 7 9 21 0 0 - 8 8
PSL NCV's 3 3 12 1 1 1 5 5

DEFINITION

Violations are categorizad in terms of five levels of seventy to show their relative impontance Severity Levels | and il are violations that nvoive actual or high potental
impact on the public. Seventy Level (Il Violations are cause for significant concermn. Severity Leve! IV violatons are less senous. but are of more than minor concem
18, If left uncorrected, could lead to a more serious contemn. Severtty Level V violations are minor safety or environmental concem. Violations are counted on the
date of he nspection exit meeting. Violations are now counted with respect to the date of occurrence (using the date of the inspection exit meeting) instead of the
date of the inspection report, as was done in the past

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May  YID  Year End Target NRC Violations
PTN Cited 1 1 7 1994 IBG Group Mean 16.2
PTNNon-Cited 2 5 1994 Fegion Il Mean 131
PSL Cited 0 8 7 1994 IBG Top Quartile Mea 9.0
PSL Non-Cited 0 : 1994 Region Il Top Quartile Entry 8.0
PERFORMANCE SUMMARY

Turkey Point reported one NRC Violations in May
#96-04-02 Falure to toliow Chemical Volume Control System Operating Procedure dunng a Unit 4 blender flushing evolution. Exit Meeting date: 5/15/96
St. Lucie reported one potential NRC Violation for the month
#96-06-02 - Fire bngade members not fully qualified. Exit Meeting date: 5/1/86
#96-01-01  Temporary Procedure changes were made which involved changes of intent, without prior FRG review as required by Technical Specifications  Exit
Meeting Date' 2/20/96
96-03-01: Qperators failed to follow procedures for boron dilution. Exit Meeting Date. 2/8/86
#96-03-02 inadequate design contral of RCS boron dilution procedure. Exit Meeting Date. 2/8/96
#36-03-03 Inadequate 50.59 safety evaluation of change to boron dilution procedure. Exit Meeting Date: 2/8/96
#96-04-01 A contanment gaseous monitor was rendered moperable due 10 a failure to follow procedures, combined with a lack of taking proper logs. Exit Meeting
Date 4/3/9€
#96-04-02 Failures to make required log entries for reactivity manipuiations and a main generator hydrogen additon. Exit Meeting Date: 4/3/9%
#96-04-02 An EDG rendered inperable due 1o a failure to follow procedures while placing the fuel oil tank on recirculation. Exit Meeting Date: 4/3/36
#96-04-04 Reviews of historical data for CEA maintenance revealed that post-modification testing acceptance criteria for Unit 1 CEA power cables were not apphiec
to post-modification test data. Exit Meeting Date’ 4/39€
Year-to-gate. Turkey Point has reported one NRC Violation and St Lucie has reported 8 and one potential viclation
Data Providers: (PTN) Gary Hollinger 246-6078 and (PSL) Ed Weinkam 467-7162
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LICENSEE EVENT REPORTS

(Year-to-Date)

—— PTN

20 _'0—> PSL

o

Licensee Event Reports (LER's)

o

0

Unit 1991 | 1992 | 1993 | 1664 | 1995 | 196 | 2/96 | /96 | 406 | 696 | €96 | 706 | 806 | 996 | 10/96 | 11496 | 12/96
PTN 20 24 9 12 7 1 $ 8 7 8
PSL 9 10 e 15 18 § 5 5 5

DEFINITION

License Event Reports (LER) are submitted to the NRC by the licensee to report unusual occurrences prescribed by 10CFR50.73

STATISTICAL SUMMARY INDUSTRY PEKFORMANCE
May YID
PTN 1 8
PSL 0 5
PERFORMANCE SUMMARY

No LER's were reported in May 1996 by St. Lucie
Turkey Point reported one LER for the month

#96-01 - manual reactor trip occurred due o a turbine govermnor control oil perturbation

Data Providers. (PTN) Gary Hollinger 248-6078 and (PSL) Ed Weinkam 467-7162
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INPO ASSESSMENT RATINGS

4 50

S

e ———

INPO ASSESSMENT PROGRAM DESCRIPTION

The Institute of Nuciear Power Operations (INPO) conducts penodic evaluations of site activities to make an overall determination of plant
safety, to evaluate management systems and controls, anu to identify areas needing improvement. Information 1s assembled from
aiscussions, interviews, observations, and reviews of documentation

Evaluation Frequency INPO's goal is to visit each plant on an average * every 18 months. However, this frequency may vary depending
upon the previous assessment ratings. For instance, if a plant is rated a *1" or "2°, the interval between assessments 15 usually 20-24
months. if a plant is rated a *4" or a 5", the assessment interval is < 18 months

Pertormance Category Ratngs

Category 1. Overall performance is excellent. Industry standards of excelience are met in most areas. No significant weaknesses noted

Category 2 Overall performance is exemplary. Industry standards of excellence are met in most areas. No significant weaknesses noted

Category 3. Overall performance is generally in keeping with the high standards required in nuclear power. However, improvements are
needed in a number of areas. A tew significant weaknesses may exst

Category 4 Overall performance is acceptable, but improvements are needed in a wide range of areas. Significant weaknesses are noted in
several areas

Category 5 Overali performance does not meet the industry standard of acceptable performance. The margin of nuclear safety is
measurably reduced. Strong and immediate management action to correct deficiencies 1» required. Special attention
assistance, and follow-up are required

w

NOTE I a plant is found to be operating without an adequate margin of nuclear safety, INPO will request that the plant be shutdown, or not
started up

PERFORMANCE SUMMARY

Turkey Point and St. Lucie received an INPO category rating of “1” in 1985, The next evaluations for Turkey Point and St
Lucie are expected in the last quarter of 1996 and first quarter of 1997, respectively

la Pr s (PTN) Gary Holinger 246-6078 and (PSL) Ed Weinkam 467-7162
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NRC SALP CATEGORY RATINGS

2.50
B PTN Rating
2.00 —— S—— L R S S —) - AR
O PSL Rating
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0.50 g — EREmE———
0.0C
1986 19687 1988 1989 1990 1991 1992 1993 1994 1995 1996
PTN Rating 227 218 225 214 1.86 1.38 1.38 1.29 1.00
| Peciod Ending 4/30/86 83187 6/30/88 7/31/89 7/31/9¢C 9/28/91 . 1/30/93 8/27/94
PSL Rating 1.86 1.20 1.26 114 1.00 1.00 1.80
Pariod Ending 4/30/86 10/31/87 g 4/30/89 10/31/90 292 1/1/94 . 1/6/96

SALP PROGRAM DESCRIPTION

It 15 the policy of the NRC 10 use the Systemanc Assessment of Licensee Performance (SALP) process to amicuiate the agency's observabions and msights on icensee salety performance
The SALP rgport communicates those oDSeVauons ano nsights
Evaanen Fraguency The NRC will normally review and evaluale sach power reactor koensee that nossesses an operating icense al least every 18 months  When the NRC determunes tha:
the performance warmants @ more irequent evaluation, the normal SALP frequency may be ncreased.  The assessment penod may be extended to @ maximum of 24 months when & plan!
receves 3 Calegory | ratng in ail tour lunctional areas
JM‘W Pomma'\ ce 15 generally evaluated in four (4) funchonal areas
Plact Qoeratons Ths tunctiona) area consests chvefty of the control and execution of activites directly related (o operatng & plant It mcludes actvines such as plant stanup, power
cperations, plant shutdown and system ineups. It aiso mcucies » *4 and requalification training of hoensed operators
Maintenance. This tunctional area ncludes all activibes assow.. with erther diagnostic, predictive, preventrve. Of comective mamienance of plant structures systems, and components
or mantenance oOf the physica’ condibor of the plant
3 L’*' nog Thes tuncbondl anea adoresses the acequacy of technical and sngmeenng support lor all plant activites It ncludes all icensee activiies assoated with design control, the
design instaliabon, and teshng of plant modifications; engineenng and technical support for operatons, cutages, mamtenance. lestng, surveillance, and procurement activibes
conhiguraton management design-basis mlomMmation and its retneval: and support for icensing achvites
PlaniSuppon. This lunctiona area covers all actvines related 10 plant support funchions, ncluding radiological controls, emergency preparsaness. secunty, chemistry, and fire protecuon
Housekeeping controls are aiso included n this ared
Perommange Lalegony Hatngs  Licensee performance in each lunchiondl area 1S ASSessec by ASSIging a category ratng as dscussed Delow
Caiegory 1 Lcenses atientor and involvement have Leen properly focused on salety and resuted m 2 supenor leve! of satety performance
Category 2 Licensee aftentior and mvolvement are normally well focused and resulted in a good level of satety performance
Category 3 Licensee attenion an2 mvoivement have resulied in an acceptadie level of performance  Moweve:, pertormance may exhibit one or more of the followang charactenstics
neflective programs and signihicant issues, lack of comective achon Moroughness, and dehciencies in root cause anaivais  Because the margin 10 unacceptabie performance in
mporan! aspects s sma ncreased NRC and hoenses © attenton 15 required

.

PERFORMANCE SUMMARY
Turkey Pont St Lucie
Pror Mos! Recent Pror Most Recen!
Functional Area

Plant Cperations 1 1 1 2
Mamntenance s improving 1 " 2
Engneenng 2 improving 1 ! 1
Plant Support na
Emergency Preparedness 1 na na wa
Radwlogica! Controls 1 na nva na
5'€i~1"7»". 1 na na na
Self Assessment / Qualty Verficaton ] na 0 0a

Overall 1.2% 1.00 1.00 1.5¢

Data Providers. (PTN) Gary Holinger 246-6078 and (PSL) Ed Weinkam 467-7162




INVENTORY VALUE ACCOUNT 154.300
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.__\_-. 1996 Y-E Target: < 38 ($M q

Inventory Value {$ Million)
»

1991 | 1992 | 1603 | 1994 | 1095 | 1/96 | 2/96 | 3/96 | 4/96 | 5/96 | 696 | 7/96 | 8/96 | 9/96 | 10/96 | 11/86 | 1296
791 ] 747 ] 546 424| 374 U74) 372| 30| 351 ] M8
586 | 652 | 602| 437 394 ) 420] 423 | 435| 429] 436

213|%

DEFINITION

This indicator reflects the valve of Account 154.300. This account refiects materials needed to keep operational the physical
equipment and facilities of the plant (e.g., spare parts, consumables, commodities, tools). The information is pulled from SAR
Report #G0009R72-501. The PassPort system utilizes SAR for system data reporting

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
Stan  End % Change YE Target (Year 1994 ‘Total
Average $43.6 Million
! PTN Monthly 351 348 -2.5% Top Quartile Entry $34.7 Million
g YI-D 374 349 27% <38M Top Quartile Average $28.9 Million
| PSL Monthly 42.9 436 4.2%
| Y-T-D 394 436 10.7% <38M *Value does not include Capital as defined by PRUC
|
. PERFORMANCE SUMMARY

e Turkey Point Regular inventory decreased b’ $0.2M in May
e St Lucie's Regular Inventory increased by $u.7M for the month due to receipts for outage materials

Data Providers: (PTN) Dick Rose 246-6652 and (PSL.) Tom Kreinberg 465-4183




OPEN PLANT CHANGES / MODIFICATIONS (PC/Ms)

350 R
—— PTN
o/‘\ =0 PSL
300 g—r—m - e - 1
NOTE o
There are 29 adgdihonal PCM's not
counted in ths total for the steam
250 ——— generator repiacement | ——"
Also, this number will decrease once
Unit | outage 1s compietec.
o 200
g \
bonl-
PIN PSL
Design 25 35
|Review 13 34
100 —— Mo Working 48 107
Update B4 109
Total 170 285
50 §—

0
um'.'1m1m1m1muumasuumatmemac1ms11m1m
PTN 240 242 230 219 170
PSL 316 326 266 274 285 3

DEFINITION

This indicator tracks the total number of PCM's in the engineering department. The purpose is to provide management a
snapshot of the number of PCM's. Includes all jobs that have been approved by plant management, and are in design,
operability review, or implementation phases. The PC/M is considered open until System Acceptance Tumover Sheet (SATS)

and drawing update is complete

STATISTICAL SUMMAF.{ INDUSTRY PERFORMANCE

PERFORMANCE SUMMARY

Data Providers: (PTN) Jim Reed 246-6903 and (PSL) Kns Mohindroo 467-7482




OPEN TEMPORARY SYSTEM ALTERATIONS
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Unit 1991 | 1992 | 1993 | 1994 | 1995 | 196 | 296 | 296 | 496 | 596 | 6®6 | 796 | om6 | 996 | 10096 | 1196 | 1296
PTN 5 2 3 6 3
PSL 17 15 16 21 24 27

DEFINITION

A temporary system alteration is a modification made to plant equipment, components, or systems that does not conform with
approved drawings or other design documents, a modification that is necessary for continued safe plant operation; a
modification that will remove a nuisance or distraction to the Plant Operators; a modification necessary to enable the plant to

start up in & safe manner

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May Year End Goal
PTN 3 5
PSL 27 10
PERFORMANCE SUMMARY

Data Provigers: (PTN) Julic Balaguero 246-971 and (PSL) Kris Mohindroo 467-7482
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CONTAMINATED FLOOR SPACE
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Unit 1991 | 1992 | 1063 | 1994 | 1995 | 1/96 | 296 | 296 | 496 | 596 | &6 | 796 | 896 | 9/96 | 1096 | 1196 | 1296
PTN 1760 | 80 330 | 700 | 3748 | 32 559
PSL S610 | 4351 | 4600 | 2848 | 1480 | 250 | 280 12 12 | 4354

This indicator, designed to measure contaminated fioor space with removable activity >1000 dpm/100cm sq. beta/gamma or > 20
dpm/100cm sq. alpha, is counted against the base. Areas that can be specifically exempted from the base include: reactor
containment building, chemical volume control system demineralizer room and long term process areas such as the decontamination
faciity. Contaminated components such as charging pumps, evaporators, etc. are not included as part of ‘recoverable” fioor space
(1.e. not considered finor area you can walk or step on).

PTN: Total Base(117,746 sq. ft.) Exempted Area (6,110 sq. ft.)

PSL: Total Base(112,422 sq. ft.) Exempted Area (7,722 sq. ft.)

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May Target
PTN 559 50
PSL 4354 50

PERFORMANCE SUMMARY

Turkey Point and St. Lucie's Contaminated Fioor Space was higher than the year-end target

Data Providers: (PTN) John Lindsay 246-654b and (PSL) Hank Buchannon 467-7300




DRY ACTIVE WASTE: GENERATED, SHIPPED OFFSITE

(Year-to-Date)

14000
—— PTN Generated
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©  PEL Shipped
10000 §—— — -
. 4
(]
6000
INOTE. PTN 4955 cu
ft actugily onsite which
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2000 §—— — ] o ei.a
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{ Unit 1991 | 1992 | 1993 | 1994 | 1995 | 1/96 | 2/96 | 36 | 46 | 586 | 686 | 796 | 886 | 9/96 | 10/96 | 11/96 | 12/96
{PTN Geoorered 8100 | 425 | 515 | 3925 | 4115 | 4355
1P Shipped 2560 | O 0 0 0 0
|PSL Genersnea 11740 rva | 820 | 1845 | 780 | 5000
|#s1 snipped 13003 0 | 2080 | 3322 | 2396 | 2104
DEFINITION
Generated - Is an estimate based on the number of “yellow bags” initially generated prior to surveying for free release or

shipment as radwaste

Calculation: Number of yellow bags x 5 cubic feet = Estimated Monthly Generated Waste figure

Shipped offsite - The amount of dry active radioactive waste that FPL ships to either Scientific Ecology Group Inc. (SEG) or

American Ecology Recycle Center (AERC) for processing.

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
PSL made 6 shipments to SEG in 1995,
PTN made 3 shipments to SEG in 1995,
PERFORMANCE SUMMARY

o  PTN projects to ship 5,120 cubic feet in 1996.

St. Lucie shipped 2,194 cubit feet of Dry Active Waste in May

Data Providers. (PTN) John Lindsay 246-6548 and (PSL) Hank Buchannon 467-7300




PERSONNEL CONTAMINATION EVENTS

(Year-to-Date)
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Unit 1991 | 1997 | 1982 | 1954 | 1995 | 196 | 26 | 3M6 | 496 | 596 | 686 | M6 | 86 | 906 | 1096 | 1196 | 1296
PIN 63 | 85 | 95 | 100 | 73 4 9 23 | 32 | 36
PSL 87 | 76 | 84 | &2 0 2 2 5 83
DEFINITION

This indicator 1s designed to monitor personnel contamination. A personnel contamination exists when 5000 dpm per 100cm2
on skin or personal clothing as detected by Personal Contamination Monitor and >100 counts per minute (net) using the

Frisker is observed

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
PTN 4 36
PSL 78 83
PERFORMANCE SUMMARY

Data Providers (FTN) John Lindsay 246-6548 and (PSL) Hank Buchannon 467-7300




RADIATION EXPOSURE

(Year-to-Date)

—#—PTNY-TD |
~O=PSL Y-T-D

0O
/ A PSLY-E Target 485 i

PTN Y-E Target. 275
P

/ ; Note: April 1996 numbers

adjusted to refiect TLD data

1995 | 196 | 296 | a6 | w6 | 506 | em6 | 796 | e | ome | 1006 | 1196 | 126
2146| 63 | 85 | 1502] 1655] 189 1 ¥
a128] 30 | 90 | 130 ] 219 | 2168 |

DEFINITION

Collective Radiation Exposure is the total effective dose equivalent received by all on-site personnel (including contractors and
visitors), it includes external deep dose as measured by the thermoluminescent dosimeters(TLD's) plus intema! dose. It is
reported in man-rem for the station. Current month readings may be taken from the direct reading dosimeters (DRD's)

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
May YID YTD Target 12-M in,
n-Rem
PTN 36 169.1 2400 306.6 ANO (PWR' {two unts)
PSL 1948° 216.6 2830 4016
1995 Median 306
Year-End Targets 1995 Goal 370
PTN: 275.0
PSL : 485.0
PERFORMANCE SUMMARY

o Turkey Point's performance Y-T-D was below the Y-T-D target, performance for 12-mo.'s ending of 306.6 is shightly

higher than the industry median in May
¢ St Lucie's performance Y-T-D was below the Y-T-D target, performance for 12-mo.'s ending totaled 401.6 which is higher

than the industry median

Data Providers: (PTN) John Lindsay 246-6548 and (P3L) Hank Buchannon 457-7300
* Includes DRD count
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O&M BUDGET - DIVISION

(Year-to-Date)

7/96 | B/96 | 996 | 10/96 | 11/96 | 12/96
Actual 3424 | 2052|2006 | 2852|2605 | 134 | 312 | 674 | 967 | 1285
Budget 3333) 3146 | 3264 | 3020|2792 178 | 367 | 758 | 1048 | 1206 | 1474 | 1640] 1800| 201.2| 2180 | 2339 | 2528
Variance (%) 27 £2 | (110] 586 36 | 249 | 48| 111 ] 78 09
DEFINITION

Operating and Maintenance Expenditures include Nuclear Division operation and maintenance expenses associated with
direct employees, contractors and consultants, equipment, tools, design, engineenng and other items/activities required to
sustain the electrical generation of the plants and to provide required support. Fuel costs, corporate administrative and

general expenses, and cnarges from other departments outside the Nuclear Division are excluded
2 aNses x 100% = O&M Variance %

Y10 Budgeted Exponses

STATISTICAL SUMMARY INDUSTRY PERFORMANCE
| O&M Budget

May Y-T-D Actval (M)  Y-T-D Variance (SM) % IBG Actual 1994 Avg. $297.OM

\ . IBG Top Quartile Entry $270.0M

1996 1285 (M) - 1.1 (SM) - 0% | 1BG Top Quartile Avg $213.2M

1996 Y-E Budget: 252.8 (SM) Projection (per dual unit site) denved by trending 1986-94
Actual data and 1995 Budgeted data for IBG Group
PERFORMANCE SUMMARY

&M Expenditures through May 1996 were $128.5 million which represented a budget underrun of $1.1 million (or 0.9%)
Significant contributors to the variance include: St. Lucie Unit 1 outage schedule change; deferral of St. Lucie Spare Low
Pressure Turbine Rotor refurbishment: and Turkey Point Thermal Uprate costs lagging budgeted cash flows

Data provider: T. Q. Nasby 694-4188




CAPITAL BUDGET - DIVISION

(Year-to-Date)
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1091 | 1982 | 1993 | 1994 | 1995 | 196 | 2/96 | /96 | 496 | 506 | 696 | 7/96 | B/96 | 996 | 10/96 | 11/96 | 12/96
Actual 1607 | 684 | 908 | 7665 | 472 15 25 298 6.3 93
Budget 1796 | 751 | 1014] 877 | 647 | 48 7A 111 ] 167 | 170 | 198 | 226 | 263 | 278 | 301 | 331 | 382
Variance (%) | 161 ]| 60 | (110 127 | 270 | 676 | 650] -737 | -80.7 | 477
DEFINITION

Capital Expenditures are those directly incurred’budgeted by the Nuclear Division for the construction of new utility plant
additions and improvements made to increase efficiency, reliability or safety. Capital fuel costs are excluded.

Y-T- | - Y-1- n ¥ 100% = Capital Variance %
Y-T-D Budgeted Expenses
STATISTICAL SUMMARY INDUSTRY PERFORMANCE

Capital Budge!

May Y-T-D Actual (SM) Y-T-D Variance (SM) 2% IBG Actual 1994 Avg. $63.1M

IBG Top Quartile Entry $28.3M

1996 9.3 (SM) 8.5 (5M) 47.7% 1BG Top Quartile Avg $21.1M

1995 9.5 (SM) B2(8M)  -464% ' |G Projected 1995 Avg $58.5M

1996 Y-E Budget: 38.2 (M) Projection (per dual unit site) derived by trending 1986-84
Actual data and 1995 Budgeted data for IBG Group
PERFORMANCE SUMMARY

Capital Expenditure - «ough May 1996 were $9.3 rainon which represented a budget underrun of $8.5 million (or 47.7%)
Significant contributors to the variance include: Plant ¢ ojects cancelled/deferred/or reclassified as O&M: and underrun in
Steam Generator Replacement Project (SGRP) due to ch. nge in outage start date

Data provider: T. O Nasby 694-4188




INTERNAL DISTRIBUTION:

R. J. Acosta JNA/JB
T. V. Abbatello PTN/PLT
L. W. Bladow PSLPLT
W. H.  Bohlke JPN/JB
J. B. Brady CC/B

J. L Broadhead JEX/JB

C. L. Buron PSLPLT
R. L. Castro JDC/JB
J Clay PSLPLT
K. R Craig JPN/UB
R. E. Dawson PSLPLT
D. J. Denver PSUPLT
M. S. Dryden JNL/JB

P. L. Fincher PSUPLT
J. C. Hampp ETS/B
J. R Hartzog PTN/PLT
R. G. Heisterman PTN/PLT
G. Hollinger PTN/PLT
R J.  Hovey PTN/PLT
EXTERNAL DISTRIBUTION:

W. R. Corcoran
21 Broadleaf Circle
Windsor, CT 06095

D. B. Miller, Jr.

Supervisor Nuclear Safety & O/Sight
NEU Services Company

P.0. Box 270

Hartford, CT 06141-0270

T. P. Johnson
NRC Senior Resident Inspector
PTN/PLT

D. E  Jemigan PTN/PLT
H. H.  Johnson PSUPLT
V. A Kaminskas PTN/PLT
T. Kreinberg PSUPLT
J T. Luke PTN/PLT
R. D. Mothena JNE/JB
H. N. Paduano JPN/JB
J. G, Pizzutell JNE/JB
T. E. Roberts JPN/JB
R. E. Rose PTN/PLT
D. Samil FNG/JB
J. Scarola PSUPLT
C. H. Shotwell JHR/JB
R. Sipos PSUPLT
Jo A Stall PSUPLT
R. A Symes JNA/JB
C. Villard JPN/JB
E. Weinkam PSUPLT
D. H  West PSL/PLT
R. West PTN/PLT
W. Kleinsorg

Nuclear Regulatory Commission

101 Marietta Street N. W., Suite 2900
Atlanta, GA 30323-0199

Kerry D. Landis, Region I

Nuclear Regulatory Commission

101 Marietta Street N. W., Suite 2900
Atlanta, GA 30323



