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Pursuant to 10CFR50.73, South Texas Project submits the attached Unit 1 Safeguards
Event Report 97-S01 regarding a disabled security door intrusion alarm. This event did not
have an adverse effect on the health and safety of the public.

If you should have any questions on this matter, please contact Mr. S. M. Head at
(512) 972-7136 or me at (512) 972-7800.
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On January 30, 1997, Unit 1 was in Mode 1 at 100% power. At 0507 hours, the intrusion alarm to the Fuel
Handling Building truck bay security door was discovered to be disabled. The door was posted and a
search of the Unit 1 power block was conducted with no discrepancies found. After the intrusion alarm was
reenabled, ogerationa tests were completed to place the security door in service and the security post was
secured at 0856 hours on January 30, 1997. e intrusion alarm had been inadvertently disabled at the
Central Alarm Station since 1616 hours on January 27, 1997 during startup and testing of the upgraded
Nuclear Security System. The cause of this event is that the risk assessment for the testing plan did not
ensure adequate compensatory actions were in place to prevent error. Corrective actions included modifying
the startup and testing plan to maintain the concurrence function at the testing station, enhanced continuous
monitoring of the testing station and review of security system status at the end of each day of testing. Plant

procedures will be changed to require written testing plans prior to the implementation of future upgrades of
the Security System.
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| DESCRIPTION OF EVENT:

| On Jancary 30, 1997, Unit 1 was in Mode 1 at 100% power. At 0507 hours, the intrusion alarm to the

| Fuel Handling Building truck bay security door was discovered to be disabled. This resulted in a condition

| where a failure in a safeguard system could allow unauthorized or undetected access to a vital area without

application of appropriate compensatory measures. The doi was posted at 0514 hours. A search of the

Unit 1 power block was initiated and completed at 0612 hours with no discrepancies found. The Nuclear
Regulatory Commission was notified of this event at 0603 hours.

| At 0534 hours on January 30, 1997, the intrusion alarm to the Fuel Handling Building truck bay security
| door was reenabled. Operational tests were completed at 0536 hours. The security door was placed in
| service and the security post secured at 0856 hours on January 30, 1997.

A review of this occurrence found that the intrusion alarm to ihe Fuel Handling Building truck bay security
door was inadvertently disabled at the Central Alarm Station at 1616 hours on January 27, 1997 during
startup and testing of the upgraded Nuclear Security System. The Fuel Handling Building truck bay
security door had just been successfully tested and placed back in service. During the preparatory steps
for the next door to be tested, the Fuel Handling Building truck bay security door was inadvertently
disabled at the Central Alarm Station. This error went undetected until the discovery on January 30, 1997.

During the startup and testing of the upgraded Nuclear Security System, control of the security doors was
split between one organization at the Central Alarm Station and a second organization at the Transition
Alarm Station and the Secondary Alarm Station. The concurrence function at the Central Alarm Station
was disabled so that the stations monitoring the remainder of the system would not be distracted by testing.
The result of this condition was the status of the system under test could not be fully monitored at any
other alarm station so that the disabled intrusion alarm for the Fuel Handling Building truck bay security
door was not detected at any other alarm station.

CAUSE OF EVENT:

The cause of this event is that the risk assessment for the testing plan did not ensure adequate
compensatory actions were in place to prevent error. Numerous repetitive tasks were required to be
performed in which self checking alone was not an adequate barrier to prevent error.
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ANALYSIS OF EVENT:

FACILITY NAME (1)

South Texas, Unit 1

| Failure in a safeguard system that could allow unauthorized or undetected access to a vital area for which

compensatory measures have not been employed is reportable pursuant to 10CFR73.71. There were no
| safety consequences.

There is reasonable assurance that an unauthorized access had not occurred. A seaich of the Unit | power
block found no discrepancies. The Fuel Handling Building truck bay security door consists of two large
| leaf doors with a small personnel access door in one of the larger doors. The personnel access door is
| strongbacked and the two larger doors are chained and padlocked inside the Fuel Handling Building. The
| strongback and these locks were found in place when the intrusion alarm to the door was discovered

| disabled.

| CORRECTIVE ACTIONS:

1. The startup and testing plan for upgraded Nuclear Security System w  formalized to
include the following:

a. The concurrence function at the testing station (Central Alarm Stations 1 and 2) to allow
verification of system status at alternate station (Central Alarm Station 3) is now
maintained.

5 b. Coutinuous monitoring at the testing station has been enhanced by requiring the presence
of a second checker.

¢. Nuclear Security System status is now reviewed at the end of each day of testing.

- 3 Plant procedures will be changed by June 1997 to require written testing plans prior to the
implementation of future upgrades of the Security System.
ADDITIONAL INFORMATION:

There have been no reports within the last three years by the South Texas Project to the Nuclear
Regulatory Commission regarding inadvertent disabling of security door intrusion alarms.
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