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NOTES

When using this plan the Extent of Review section uses the term SAMPLING or RANDOM SAMPLING These
terms are not meant 10 indicate a stausucal samiple as defined in Mil Spec 105 E or EPR] Guidlines The
“sampling” will be arbitrary based on what activities are 1n process with respect 1o the MP2 ORP schedule and
whether or not the activity is just beginmine  partially complete or completed The number of oversight activities on
a particular subject or dehiverable wall also be dependent on its sigmficance 10 a key sequence related to the NRC
restart assessment plan



MP2 ORP OVERSIGHT PLAN
SECTION Ill. MANAGEMENT STANDARDS

ACTIVITY

fl. A Nuclear Satety Culture

UNIT Start Up
Lriteria

Key Evaluation

_ Criteria

Method for
Evaluation

I!r Extent of Review

I Demonstrated Conservative
decision-making
—— e e e .

I, | Cores

Development of an MPP2

I Nuciear Safety Pohicy

Fastence of Pohiey 1s
demonstrated

Review Pohoy

10075 Review

PE (ORP)

Org changes to emphasize and
focus on Nuclear Safets

Develop Operations
Department standard for
reactivity managerent

S

(g changes m place with
verbiage to expiam how it
functions

Review basis for
organmizational changes

1009 Review

PE (ORP)

[ Ihe ~Standard is published

Review standard for
apphcabihity

1007 Reviewn

PE (ORP)

Address SOFR s 960
Control Room Supervision
Operational ecision Making
and Teamwork and 9602
Design and Operating
Conswderations for Reac

Provide 1OCFRS0 39 tra

Conduct penodic Human
Performance I nhancement
standdowns

-4

SOFR s addressed with
enhanced procedures or
proerams resttitme from thas

| rammg Records and

S ——

mterviews mdicate trammng
gocwred.

Standdowns provide the

required results

Review of resultam programs
or procedures for thoroughness
and apphcabihn

1O Review

MP2 NS}

Review Tramng records and
mierview hine p orsonnel

Review ctfectiveness and
uscfulness of standdowns

Sampling, review or
surverllance/assessment

PE (ORP)

sampling

b

PORC

cllecthiveness

" - EESES—

3 Fnhance the Satety
Fvaluation ( 1OCHR SO 593

Program

| performing plants

Perform a benchmarking
assessment of PORC at pood

implement the Station
Oualified Review (SOR)
program to streamhne PORC
administrative {non-salety
Frdalcd_* TEVIEWS

I stablish and mamtan
appropniate lmkage between
Operabrhty Determmations
and Byvpass Jumpers with
50 59 process

|

4

moetings
B~

Benchmarkmg utilized i
enhancement of PORC

Attend PORC meetings and
mierview PORC members

Random attendance of POR(
meetings

Implement SOR program

Review procedure and
pregrams to ensure hinkage 1s
eflective

Review program
documentation

Documentation review and
mterviews of personnel to
establish knowledge of
existence of hnkage

Samphing of SOR output

ST

1 AUDITS & EVALUATION

AUDITS & FVALUATION

Sample hinkage activities

PE {ORP)




ACTIVITY

3 Enhance the Safen
Evaluation (10CFRS50 59)
Program

It_B Employee Concerns
1 Establish and Mamtain
an cffccine Emplovec

Concerns Program

resohve employvee concerns

| Program

| Program

MP2 ORP OVERSIGHT PLAN

PP T -
UNIT Start Up
Criteria
Fnsure that 50 59 reviewers
and approvers have
completed traimng . and
establish a peer review
group to ensure consistent
standards exasts and arc
mamntaned for 50 59
| evaluations

—_— 4

SE
|

Criteria
Traiming Records and
mterviews idcate traiming
occurred Peer Roview
Group n place and
procedurahized

e —————————————————————

The MP2 Recovery Officer
will provide the
expectations and standards
for how management will

TBD ty Third Party

MP2 management will fulh
support the NU Nuclear
Emplovee Concerns

All emplovees will be 1
famihiarized with the
Emplovee Concerns

MP2 management will
receve travming and/or
coaching on the
expectations and standards
for resolving emplovee
concerns. as well as the
Emplovee Concerns

I'BD by Third Party

e —— i ——

TBD by Third Party |

—

li!_!_) b 1 hird P:;',',; )

Key Evaluation i

'

PlOﬁf;!m

b

| TBD by Thard Party

Method for
FEvaluation

Review Tramming records
and mterview hne

personnel Observe Peer
Review Group actnvitics

CTION Il. MANAGEMENT STANDARDS

FExtent of Review

Sampling. review or
sunveitlance/assessment

s

Responsible Group /
ganization
PE (ORP) with 50 54(f)
TEAM

TBD by Third Parny

EMPLOYEE CONCERNS

E L MORGAN

- ‘{ H—
BD by Thud Parny

TBD b Third Parts

EMPLOYEE CONCERNS

E L MORGAN

IBD b Third Parts

I Hli‘h-\»i’ ' 75-'(1 Partiy

TBD by Third Party

EMPLOYEE CONCERNS

E L MORGAN

" TBD by Third Party

EMPLOYEE CONCERNS

E L MORGAN




MP2 ORP OVERSIGHT PLAN
SECTION li. MANAGEMENT STANDARDS

ACTIVITY

UNIT Start Up
Criteria

Key v valuation
Criteria

Method for
Fvaluation

Extent of Review

I € commitments and
Commitment Management
I Flevate and mamtamm
standards for mecting and

managing commtments

[T D Department-Specific
I scellence Plans

I Fach MP2 department wiil
develop an Pxeellence Plan
mcludmg necessan tramming
and development

| m :\'J,l S

SRS SRIEIE T

Al dates associated wath
imteractions with external (e g
NRC ) will be treared as non
negohiable commitments
These dates musi be met’
I he r'\ﬁi S svstem will be
adopted as the MIP? method of

commitment tracking

\n ';Il IS dita managsem
gmdelme will be estabhish
to manage data and
commitments

V. CSTRSSENERN T

Responsibie Group /

=
Commutment dates met

| Demonstrated to be
effectne as a tracking and
| trendingtool
Gundchine pubhished

I limmate the notifh” backiog

Speciii arcas to be mcluded
in al 1 xeellence Plans include
Sell Assessment (SA) and SA
Frammg Dept PI's
Ohservation Trammg. Root
Cavse lunnme FLS Trammm
Human Frror Reducthion
Tramng. 50 59 Trammg
Oualification Traming
Stafling and Resource
Assessmient. O ustomer
Feedback . Clanfication of
Roles and I xpectations
Benchmarkimg . and Nuclear
Satety Pohay

= L —
Backlog chimmated

+ —e

seellence Plan developed
and bemg implemented

o
I

apphcabithty and
thoroughness

if deemed necessan

Reviews, Assessments Random sampling PE (ORP)
and/or Surverllances
be Review and/or Assessment | Random sample of tracking | PE (ORP)
actnviies

| Document revien 1100 review of gmdclhine PE {ORP) T
et ORI T~ P—— . R~

Survertlance 1007, review PE (ORP)

el e e S e e e =SSN =
| Review Plan for . Samphng or 100% review PE (ORP)




MP2 ORP OVE

RSIGHT PLAN

SECTION Il. MANAGEMENT STANDARDS

1
!
{

ACTIVITY UNIT Start Up key Evaluation Method for Extent of Review
.. ___Criteria n Criteria Evaluation Jr .

il E Management
Development and
Leadership
I Implement a
management development

and lcadership program

I F Emplovec
Commumcations = |
1 Develop and implement
an Employvee
Commumcations Plan

— ——

Demonstrate and continuc
to demonstrate the
following

Promote and demonstrate
Tcam work

Place “prionty ~ on prionnh
ISSnes

Foliow through and mect
commitments

Coach and remnforce
positive behavior and
lcadership

Endorse continnons
improvement and ramsing of
standards

Make consenvative
decisions

—— - — 4
Conves high standards and
cxpectations

Build confidence of
emplovees m themsches
and thewr lcadership
Reestabhish emplovee

o :ditabihty and trust of
ma agement

Develop teamwork and
orgamizationa buv-n

Team work 1s demonstrated
throaghout the hne
organt/ation

el

Prionty 1ssucs are
dentified and place first

things first

Management oxhibats
presence for raising
standards

|

Responsible Group /
anization

-

Sunaillance. Assessments
Review and/or Audits
Attendance at mectimgs and
trainIng sess. ns

i
!

Random sampling and as
normalh scheduled audits
and sun cillances

PE (ORPHOUSE)

AUDTTS &
EVALUATION

——

Plamt personnel exhibit a
thorough knowledge of
Management s standards
and cxpectations

Plant personnel exhibit a
good understanding of the
ORP

Convey sensc of progress

Interviews. Mecting

attendance and Ficld
Obsenvations

Random samphing

PE (ORP)




MP2 ORP OVERSIGHT PLAN

SECTION Il. MANAGIZMENT STANDARDS

ACTIVITY

UNIT Start Up
Criteria

Key Evaluation
Criteria

Methed for Evaluation

Fxtent of
Review

Il G Corrective Action Program ]

1 Timeh resolution/processing
of discrepancies as they are
rdentified

2 Develop a plan to effectiveh
assess corrective acthiims
previoush dispositioned and

' ;‘nq‘l‘

3 Timeh disposition and
resolitiion of the corrective

action hacklog

RSP

e ————————— ———

Appropnate screemng and
assignment of ACR s to the

appropriate hne department for
tmeh disposttion and correcting
action

I Hective ACR smformation
trendhing to provide management
miormation on the unit
performance and measurement

of the cffectiveness of corrgctin
whons
imeh PORC review

operability and repotabiliny
1ssues, as well as acequacy of
corrective actions tiken
Review a sample ol previousis
closed AUR s te Jetermime
adegria . ™ Lomrective action It
1s expected that Nuclear
Oversight wall be an itegral

|_part ol this review

MRT s provide effective

SN -

screemng

{rend analyvsis s completed m a

timely mannet

PORC provades timely review

i bl
Fasure the present dav hagh

standards are apphed to
adeguacy of the corrective
action impicmented m the
review of the previoushy
dispositioned ACRs

WY, T S S e M

Surverllances and attendance at
MK meetmgs

Review of trend publications

Attendance at PORC mectmgs

—_—

Surterllance Assessments

and’or aundits

—— 8

I stabhish a backlog reviewn team
and provade a scope and
schedule tor \:‘"q'irh-m tor

management approval

Implement Plan

Review plan tor completeness
Fasure the Quahity of the
corrective actions s mamtamed
throughout the review process

Document review and

surverllances

Random sample

SRSV eI

Random samplc

PE (HOUSE )

FOO% review

Pl (HOUSE)

”



MP2 ORP OVERSIGHT PLAN
SECTION iIl. MANAGEMENT STANDARDS

1} stablish ownership of
cotrechive actioms within the

ACTIVITY

UNIT Start Up
o Criteria____

_—
Key Evaluation
__Criteria

Viethod for
Fvaluation

— e —_—

Demonstrated ownership of
corrective action by the hine

Owncrship 1s demonstrated as
a matter of course

Survertlance and Field
Observations

Fxtent of Review

Random sample

PE (HOUSE)

imne orgamzation
—

Action Program

3 FEstabhish mdicators and
goals for detenmmmg the
effectiveness of the Corrective

Promuigate the established
poals and mndcators for
eifective conrective actyon and
maintam these \‘l;md:ud\

Meet stated goals and
indhicators required tor plamt
start-up

Surveillance. Feld

act on program

gquahty

6 Establish the crgamization,
reporimg structure, procedural
regmrements, and facthiy
support necded to pnplement
and oversee the comrectine
- —_—
7 Fstablish root canse analvsis
expertise m each funchonal
linc management department |
i1 1 Procedure and Techmeal
Specifications Upgrades

il
I Rmse standards of procedure

and techmeal specification

B e ——

“‘E;.,“I("l“"tl' structure €ic m
place te support corrective

action program

Demeonstrate all regqured
functions arc n place and
the

Corrective Action Progrom

clifective in ’i"m‘l‘"HlL'

Root Cause analvsis m place m
cach functional hne
dqnnnn:nl

I stablish a sigle M2

proceduere group reporting o
the Manager-Nuclear Safets
and {censing

e ———————————————

Review trammmg etc 1o show
activity 1s 1 place and effective

MP2 procedure group up and
furichroning

SERSIS——

SESPRSSRSIEEISEN ST

4

Surveillance, Field

Obhservations. and Assessments

Observations. and Assessments

Random sample of
actnvties

PE (HOUSE)

Random sampie of
activities

4

PE (HOUSE)

L
Surverllance. Fweld

Observations. and Assessments

s :
Personnel mterviews and

review of group output

—— e

Review cach department

Sa—— Y

Random sample

Techmical Procedure
revesionstmcludme FOPs and
AOPs § reguired lor restart
readmess will identified and
tracked

1 1st of procedures wdentificd as
needed tor startup and those

same 1o be revised

Document review

Random sample

e
Pl (ORM

PE (ORP)

PE {ORP)

The I'mergency Operating
Procedure (1 OP ) Hiperade
Program will be completed b
December 1967

Review procedure upgrade
schedule vs completion rate

Surverllance

Random sample

-

AUDITS £ FVALUATION
tollow up

O



MP2 ORP OVERSIGHT PLAN
SECTION li. MANAGEMENT STANDARDS

ACTIVITY UNIT Start Up Key Evaluation Method for Evaluation Extent of
. Criteria Criteria Review

1 Rarse standards of procedure
and techmical specification
guahity

4 g

- —— -

The Abnormal Operating
Procedure (AOP) Upgrade

Program will be completed
| Ay 1999 -
MP2 techmical procedures

mchuding operating procedures
wifl be reviewed to ensure
proces.. 3
MP2 Oper e procedures will
by reviewed and revised as
PPropraste prior to Maode 1§

operabions. o ensure waltor

Develop and ymplement Scvere
Acordent Management
Gudehnes (SAMG) from the
genceric Combustion
Fngmecrmg Owners Group
(CHOG Y SAMGs by December
190K

Ihe MIP2 Techmical
Specification wall be upgraded
to the Improved Standard
Fechmeal Specifications afler
return to operation and
completion of actions to restore
MP2 to compliance with its
Design and | icensing Basis

neet MP2 ~|7.-m_an:l\A_4L

Schedule adherence to support

complction on time

Documented reviews

Documented reviews of
procedures and procedure

chanees

SAMG on target for completion
tor December of 1998

Demonstrated effort and
resources working towards
mmplementation of Standard
Fechmeal Specifications

Surverllance

Surverllance and/or Assessment

of these reviewss

Surverllance andior Assessment

of these reviews

i ———— N—— e ——————

Survertlanc

—

Random sampic

Responsible Group /
Organization
PE (ORP)

Random sample

PE (OR)

Kandom sample

4

PE ’Rl’)

Penodic sampling

- s
PE (ORP)

Audits

T

Surverllance and/on

Penodic samphing

AUDIT & FVALTUATION
PE (ORP)




MP2 ORP OVERSIGHT PLAN
SECTION lll. SELF ASSESSMENT )
(Organizationai Readiness)

ACTIVITY | UNIT Start Up Key Evaluation Method for Extent of Review Responsible Group /
Criteria Criteria Evaluation nization
—— — —
i B Sclf Assessment
Program w =t Taa e P
1 lk‘wh?und mplement an MP2 Recovery Officer wall Standards and cxpectations Review for appropriatencss 1O0% review PE (ORP)
effective Self Assessment provide the standard and published m a timeh. manner and apphcabihin
Program l expectation tor selt
e Jussoesmemt ) sz PSS S S S Y. TSPy S
An MP2 Umit Performance BD s Bh BD
Annunciator Wmdow Program
wiil be developed to integrate
relevamt selt assessment
mformation  Periormanc
crteria and goals tor |
exeellence wiil be developed
so that progress can he
measured and weaknesses
o wenufied 4 e, Rk e ok | Ly Ly L LU g, o ol N i L 1= ks
A management backshft Program 15 implemented m a Program review and O™ review of program PE {ORY)
assessment program will be trimeh manner surveillance of program in Random samplimg of S/A of
=T i | B | developed and implemented | operation the backshatt ol
Kev indicators for Kev performance mdiwcators Review KP1's and Random samplmg of various PE (HOUSE )
implementing this plan ( Table | are established. where appropriateness for momitoring | departments or groups m
[11-1) and tor ongoing appropnate, to program/process/activity attammmng the goals of the
operat < afler return to momtor/evaluate performance | Routine surverllance and KPl's
serviee vl be developed and of a procoess/program/activity obsenvation of wmt activities
VAR BT | monitored 0 macy . el e it de
5 ) | A luman Performance Bh THD IBD 8D
I'nhancement Program will
developed and implemented : - N
T o s = - i[ ] |(,,T‘—;¥:Tu Asse-sments will | Self Assessments (S/A ) have Review S/A for guality and 1 Random sampling PE (HOUSE) i
be conducted m the key arcas been pertormed or planned assess whether S/A addressed
of subject arcas or known areas the subject m an aggressive
Corrective Actions of weakness or arecas of manner
i Safety | valuations opportumty 2




MP2 ORP OVERSIGHT PLAN

SECTION Iii. SELF ASSESSMENT

{Organizational Readiness)

ACTIVITY

| UNIT Start Up

(‘n:iieria

Kev Evaiuation

Criteria

Method for
I-I_\_f_alualiou

—

HI B Self Assessment
Program

T

Extent of Review

I Develop and implement an
effective Self Assessment
Program

-

Penodic Selt Assessments wall
be conducted m the key arcas
ol

PORC | tlectiveness

Fechmeal Procedwie Adeguacy
Configuration Management
Surverllance Testing

Conduct of Operations

sment ramme vl

Selt A
provided . appheable
B i

-

Selt Assessments (S/A) have
been performed or planned m
subyect arcas or known arcas
ol weaknoss or arcas of
opportunity

Documented Tramme

An Independent
Orgamizational Readmess
Assessment (consistent with
INPO | valuation Critersa and
NRC 0350 gmdance ) wiil be

conducted

[hard Party

+

Review S/A for guality and
assess whether 874 addressed
the subject m an ageressive
mannet Sunverllance
Observanons of vanons S/A

Surverllance/ Andit Tmerview s

with appropriate personnel

= 3

Sampling of fHirst qtr S/A for
all Jepartments

Random sclection of
departments and subject
matter thercafter

Sampling of records and
random mter ciews

e

PE (ORP)
AUDITS & FVAL UATION

Pl (ORP) R
ATIDITS & FVALUATION

hrd Party

hird Party

ATIDITS & FVALUATION

0« Indcpcnclcm(hm:xzhl

P'rogram
1_Nuclear Oversight

ai The oversight function must
be champoned and effectively
utthized by the hine

mgamlalmﬂ N

—

| -

Phe Ninclear Oversaght sall be

S——

staffed with qualified and
expenenced personnel

Nuclear Overaight Recoven

Plan

Fherd Parta

Fraluation

Fatent of Review determmed
v Thard Party

NUCTHEFAR OVERSIGH T
RICOVIERY PLAN
MANAGER

i I'he Nuclear Oversight
Department will be utihized to
provide pentodic. meanmmgtul
assessments of daly activities

processes and programs

Routime surverliances and
audits are scheduled for the
vear Addimonal surverllances
or audits implemented as
requested by the hine

Fyaluation by [hird Party

Extent of Review determined

n Thard Party

NUCLEAR OVERSIGHT
RECOVERY PLAN
MANAGER

{ssues and tindings from andit
and surverllance programs will
be resolved m a timeh

mannct

Findings and corrective
actions are
resoived/implesnented as
commtted to by applhicabic

g

Review of commutments made
by ¢ responsible parts
A ments and Surveldlance

Sampling of ACR s, 1R «
Surverllances, and Audiis

P (ORP)




MP2 ORP OVERSIGHT PLAN
SECTION lll. SELF ASSESSMENT
(Organizational Readiness)

Fxtent of

Responsible Group /

ACTIVITY UNIT Start Up Criteria | Key Evaluation Method for
} Criteria Evaluation
I C Independent Oversight | ~
Program e
2 j\"'ﬂ As stamce ) k. £ 5 e - TR m=eT e T

a) Vaihiza’ son of INPO tor

ssistame

1 avternal Assessment

Coordmation with INPO 1o
review action plans and arcas of

support will be conducted

An INPO Operational Readiness

Review may be requested
Independent external

pssessments O indme ot
peers ) wall be used as
appropriate to veniiv program

cflectiveness and guality

Thard Party Third Party

Third Party

Phard Pamy
hud Party Third Parts

|
|

e ————————— i

e —— JL__.,

Third l'wv';.

BD

Third Party

T ’""T'}Tﬁ{'—""~""'"'"

.
|

D

BhH

10



MP2 ORP OVERSIGHT PLAN
SECTION IV. REGULATORY READINESS

ACTIVITY ] UNIT Start Up Key Evaluation Method for Evaluation Extent of
‘ Criteria Critenia I ___Review

I MP2 will be in comphance
with all regulaton regqurements

e L[} J;nf.“s

IV A R\'ﬂﬂ«“!"\ L ""‘l‘!l;""‘}‘ . I 7 A

Implement regmred actions to
restore full comphance with
respect to violatons awdentified
m NRCU Inspection Reports wall
becompleted 0 ]
C omplete achions necessan to
ensure comphiance to 10CHRSO
Appendiy B as mdicated n
Nuclear Oversight audits and

open overdue andits W

whed ftem

{wen NRC e
md 1R commutments e

s heduloed o be resolved priot to
startup will be assessed tor

Hnpie I on restan

implementation of the requred
actions provide reasenable
assurance full comphance with
respect to NRC dentitied

violations

tssues wdentified by Nuclear
Onversight s1a andits have been
corrected to conform to
Appendix B

=S
Revien ass

ppiicabains

= - —e e ————— i
Open Hypass ampers Review for appheablity and
Operabthity Determmations. and | guahty
NCRs not addressed before
restart will be screened and
addressed nn_‘kgt_ ',‘f(,. Nj'j i"’ e B LT, B

Open salety related AWOSs not
addressed prior 1o restart will be
assessed by an Operations SRO)
and PORC

Complete nevessary actions to
ensure compiance with
1OCFRS5G Appendin R for use

ol Thermolag

Review for applicabiity and

Guaimty

Review tor appheabrhity and

quahty

S—

—

. - —
Review implementation
documentation

R SR ——
Surveillance. Ands or
Assossment
i
= 3 i — EE——
S cilian Ansessment

4 - —_——— e - _-_1

Surverllance or Assessment

=

-

%%

RSN
Random samphing

i

» -

PE (HOUSE)

P {ORP)

Random « impling

——

Random sampling

FENT y—

P RO ST

PE (HOUSE)

Assessment

Surverllance or Assessment

ey

NS -
Random samphing




MP2 ORP OVERSIGHT PLAN

SECTION IV. REGULATORY READINESS

B | —.17 -
ACTIVITY | UNITStart Up | Key Evaluation | Method for Extent of
| Criteria | Criteria _L Evaluation
— — ——
IV_A Regulatory Comphance | e s e e i . " W SNSRI,
Provide status of NR( Commitment Response due Surveillance and Assessments 1060%

1 MP2 will be m comphance
with ail regulaton reguirements
pror to ""”"j’,
IV. B Regulaton
C onumuncations .
i H;c;,'r;‘n;i’m!\ md submttals

will he made

jL the dmly unit status report

[ MP2 ORP

Response to 10CFR SO 341
letter

ICAVT Plan and Reqguest
Violahon rosponses s <pw
I Ni( hh]‘\ chion Reports
Closure packages tor 11 R
Violatiens

Regulatory Top 101 1st

commutment response doe dates

md

dates are adhered to

Submittals will be on schedule

and of a guality mdicative of

well thought ot responses

L

)

Surverliance and Assessments

Responsibie Group /
Organization

4
NUCLEAR OVERSIGHT

PROGRAMS GROUP




MP2 ORP OVERSIGHT PLAN

SECTION V. CONFIGURATION MANAGEMENT and DESIGN CONTROL

ACTIVITY

UNIT Start Up
Criteria

V A Configuration
Management

key Evaluation
Criteria

(System Readiness)

Method for
Fvaluation

vy
Extent of Review

I Configuration Managcement
Pian will be developed

a ) Licensine Hasis

) \ s1gn H(I\I\

memnn'gm\ to the NRC
5. 1SV

verilie d
4

4
J!\rq. FSAR will be updahd____ |

I icensing Basis
EEL ... Pl

ihus Plan will provade
reasonable assurance the
future operation of MP2 will
he conducted as specified

the terms and conditions of the

Millstone Unit 2 ¢
heense and Techmcal
Specifications, NRC
reenlations the Millstone it

2 FSAR. and M2

srating

I he fcensing H.l\\\
requirements will be defined

I valuaton will be in
accordance wath S0 34
Recovens Oversight Plan

Mcthodology will be n
accordance with 56 S4(f)
Recovens Oversight Plan

Fxtent of Reviews will be in
accordance with 30 sS4
Recvovery Oversighs Plan

NUCTLEAR OVERSKHT
PROGRAMS GROUIP

Ihe T censing Basis wall be

The Fnemeenng Design Basis
will be venfied to be accurate
and supportive of the

l vahation witl be
accosdance wath SO S41)
Recovery Oversight Plan

SAMI AS ABOV] SAMI AS ABOVI SAMLE AS ABOV] SAMI AS ABOVI
SAME AS ABOV] SAMFE AS ABOVE SAMI AS ABOVY SAME AS ABOVE
AR wil | SAMEASABOVE | SAMI AS ABOVE SAMI AS ABOVE SAMIE AS ABOVI

Rl S

Mulmk»lng\ \ull hx in
accordance with 80 sS4
Recovery Oversight Plan

b xtent u! f Reviews will be m
accordance with 50 S4(1)
Recoveny Oversight Plan

NUCT FAR OVERSIGHTT
PROGRAMS GROUP

A

\ master st and cross
reference data base of
calculations wiil be developed
o ensure an appropnate
foundation tor future
|l|(Khhuﬂ|("‘l work

Faalnatyon will be in
accordance with 50 S&ch
Recovery Oversigivt Plan

\k!hmiulpm \ull bhe
accordance with SO S D

Recovers Oversight Plan

I stent of Reviews will be
accordance with S0 S&1)
Recovery Oversight Plan

NUCT FAR OVERSIGHT
PROGRAMS GRowip

1 stabhsh ownershs ip for
system Design Basis and
techmcal programs

I valuation wall be m
accordance with 50 341
Recovery Oversight Plan

Methodology will be i
accordance with 50 sS4
Recovery Oversight Plan

Extent of Reviews will be in
accordance with S0 Sat)
Recoveny Oversight Plan

NUCT FAR OVERSIGH T
PROGRAMS GROUP

Fstabhish an Fngmecnng
Assurance l‘mﬁmm

Fyvaluation i accordance with

Survertlance and or
Assessments

NO F'ng Assurance Plan/Pgm

Samphng i accordance with
NO Fng Assurance l’lmﬂ‘Em

NUCI FAR OVERSIGH
ENG ASSURANCE GROUP




MP2 ORP OVERSIGHT PLAN

SECTION V. CONFIGURATION MANAGEMENT and DESIGN CONTROL

(System Readiness)

ACTIVITY

———

| UNIT Start Up
Criteria

Criteria

Key Evaluation

Methed for
Evaluation

F xtent of Review

V A Configuration
Management

b ) Design Basss

i

Reduce | ngmecring Drawang
Backlog

- R S

I isure the Design Control
process adequatehy considers
changes to h’li‘:!h"’
admmstrative and techmcal
Procedm
Vendor Manuals
FEQ. Simulator

PIOSrams (¢ ¢
A\pp K

I 'mergency

Preparedness, etc

—

i Fyaluation will be in
accordance with 59 54(1)
Recoven H\rynuv;*lu Plan
| b valuation wili be in
accordance with SO 5401

Recovery (hversaght Plan

—

Methodotogy will be m

accordance with 50 34¢1)

Recoveny Oversight Hlan

7\1‘&"'li;t‘l']"L‘\ will be m

accordance with 50 S441)

Recovery Oversight Plan

Responsible Group /

4#_&1_1_«:\ en Oversight Plan

I xtent of Reviews will be in
accordance with 50 S4(f)

NUCTEAR OVERSIGHT
PROGRAMS GROLUIP

I'xtent of Reviews wall be in
acvi - fance with 50 5S40
Recovery Oversight Plan

NUCTLEAR OVERSKGHT
PROGRAMS GROUIP




MP2 ORP OVERSIGHT PLAN
SECTION VI. PHYSICAL READINESS of the PLANT

ACTIVITY

UNIT Start Up

Key Evaluation

‘Sgtem Readinessl

Method for

FExtent of Review

Criteria Criteria Evaluation
— —
— =
VI A Methodology for
r i > » . *nt
Workscope Development | : i b "
i Towdenitfy and correcth Al known deficiencies will be | Al Known deficiencies are m Owversight will ebserve and Random!v attend meetings and | PE (ORP)
address the pnionty work screened and binned into towr fact mcluded m the binmng reviewn the “Methodology for perform a review using the
items ( prionity on priont categones process Open Item Anahvsis same methodology as the line
1ssues ), all open work ritems
must he filtered and binned
mnto towy categornies
et s e o S Sl e e — =
V1 B Work Process
| Improvements. SIS S ST —"— , e il
! hmprove MPY < abilin A\ pew process for vork ow Fhe work flow process wili Surverllance Assessmients and | Random sampling Pt (ORP)
resolve work stems i o timeh will be estabhished m the address the problom of nismg mterviens with WP&OM work activifies
manner Work Plannimng & Ontage backlogs and timeh problem personnel
Management { WP&OM resolution
department to address the
probiem of rising backlogs and
umeh problem resolutions
— —_—— . S — —_————— s - ——— ———— ————— — - _— b
A Work-It-Now (WIN) team WIN team in operation and is Surverllance. Assessments and | Random samphing of WiN Pt (HOVUISE)
will be established to prompthy | providing prompt actron fix mterviews with Win {cam feam activihies
address plant equipment emergent work activities Win | personnel
deficiencies team is reducing backlog
NSRS e s iomsiidin ks ——
Mamtenance/Component Mantenance/C omponent Surveirllance. Assessments and | Random sampling of PE(ORP)
engmeers will be utihzed to engmeers providmg effective mterviews with appropriate Mant /Component i
provide ficld engmeerime ticld support Program personmel engmeering activities
| assistance tor work m implementation provides clear
progress. Clear expectatons expectations of roles and
regarding thew roles responsiities and
responsibthities, and performance standards
performanc: will be
| commumcated




MP2 ORP OVERSIGHT PLAN
SECTION VI. PHYSICAL READINESS of the FLANT ,

(System Readiness)

SRr——— ——————
ACTIVITY UNIT Start Up Key Eval-=oon Method for Extent of Review
Criteria ___Cniten: Evaluation
V1 B Work Process
Improvements . - - -
I Improve MPP2's atilinv to Projec’ Maragement and Progect Manez _.aent and Review of PDCR s IXCN s Random sampimg of PE (ORP)
resolve work items m a timely | Project Pngmeenng groups Fagmeermg groups providing and PA s activities
manncr will be estabiished to support effective and ethicient support
physical plant moditication tor plant madification work
o e N Cirn e O N = )
"s) i e The MP2 Surverllance Program 1s assessed to be Surverlance and or Audnt of Random samphng for missed PE (ORP)
"rackmg Program will be selt- | effective Surverllance Trackmg surverllances
pesessed 1o precinde am Progranm
IR | mssed surveillances oot et e et e e 5o s B
‘J_.(, lglnguukcgmnﬁ_ 1 __ Lt Bt T |t L
| Housckecpmg standards Standards and a program for Development and Review of program 100% AUDITS & FVALUATION
willberatsed | the umit wall be established | implementation of Standards i o X
Penodic emplovee standdowns | N/A N/A N/A N/A
TR L e will be conducted T I Rl TR - N, =M ] ek . 2
nauthorized and wnproperh No loose gear or equipment Field observation via Random sampling of 1n plant FIELD OBSERVATION
stored equpment and walkdowns of plant arcas storage areas PERSONNI|
matenials will be removed
L | TEEEENENNEC e T e, (s o
VI 1) Matenal Condition and I
Operabibty | CHEIY Y PRSI feas . PR T T EEC T S T 4
I Restore -\J ml systems to a ( n-y.phu '\,|mu I Jesien ( nmph e .h sign chanees as Survertlance nnl \\\n\m\ nts Random sampling P (ORP)
hgh state of nm'uml change modification, regquired with i schedule and
readiness and/or to an budget
operable condition — S — - -
( mnpklg reguired preventive | PM s completed as scheduled Swrverllance, Assessment and | Random sampling of PM work | PE (ORP)
= | mamtenance L = ey Freld Observations acivities
Complete required corrective Corrective Mamtenance Surverllance. Assessments and | Random sampimg ot FE (ORP)
mamtenance completerd per work freld Observations Corrective Mamtenance
document's activities

16



MP2 ORP OVERSIGHT PLAN

ACTIVITY

V11 Operational Readmess

UNIT Start Up

Key Evaluation
Criteria

Criteria__

i

Method for
Evaluation

SECTION Vii. OPERATIONAL READINESS

Extent of Review

Responsibie Group /

1 Develop and implement an
Operations Department
Facellence Plan

PRENEERIEEAE

Operations personnel are
cognizant of plant svstems and
equipment under ther control
and ensure that svstems and
equmpment are controlled m a
manner that supports sale and
| rehable plant operation

Operations personne! exhibit a
high degree of cogmzance ol
sustems anc equipment status

Surveillance. Assessments or
Freld Observations of Control
Room activities and PEO
rounds

Random sampling of each of
the operating shafts

PE (ORP)

comphance with Technical
Specifications and | echmical
Regmrements Manual

non comphance with Tech
Spees or the TRM

Freld Observations

Procedures are techmeally See Section i1 1 1 tor See Section 1T H 1 tor 1 Random sampling o PE {ORP)
accurate. provide appropriate Critena Methadology
directions. and are effectiveh
used 1o support sate and
chiable opevation of the plant I Lo
Operator knowledge and Indrvidual and crew Surverilance. Assessments and | Random sampling PE (ORP)
performance supports safe and | evaluations provide reasonable | Freld Observations Interviews
rchable pi - - operations assurance that rehable and with ramming I valuators
_____ | saleopsocenr =
Operator trammg activities Individual and crew Surverllance, Assessments and | Random samphng i PE (ORP)
mcluding Simulator Trammng evaluations provide reasonable | Ficld Observations interviews
are conducted m a manner that | assurance that rehable and with Trammg Fvaluators
supports sate and rehable safe ops occur
| plant operation T, ol o = -
Operation of the plant 1s 1 No 1ssues generated due to Surverllance. Assessments of Random sampling PE(ORP)




MP2 ORP OVERSIGHT PLAN

SECTION Vil. OPERATIONAL READINESS

ACTIVITY

UNIT Start Up
Criteria

key Evaluation
Criteria

Method for
Evaluation

i xtent of Review

I

2 Operations will also
mmplement readiness activibies
to further enswe safe and
rehable plant operation

VII Operational Readiness |

| ¢ srator Awds exast

Develop a set of Operations
Standards which will mclude
Reacnvity Management. Shatt
Manager and SRO Roles and
respons:bilities. and
Commumcations Paths and
l 1 xpectations

—1
I'ram on Oper: ations Standards

Rey ww Techmeal

Specitications Surverllance
Procedures to ensure

vomphance with Techmeal
\l\u!u.mun\

Conduct umt walkdowns 1o

venifi no uncontrofled
temporany plant alterabions or
uncontrolied postings and

- — —

s
Operations Standard s

pubiished and understood

Operations Dept personnel

L raiming accomplished

—
Keview s Jocumenied

report of findmgs of the scil

assessment

Per 50 S4(1) Recoven
Oversight Plan

e ————————————————————————

R. view of dociment

FO0%% review

PE (ORP)

Review of audit of tmg

uu\rd\

Random sample

Pi (ORP)

]u VIO o \'II\L‘”I”\L ol

revicw activiies

FEwm, reyvien

PE ORI

lu S0 5S40t Recoveny

{nversight Plan

4

Per 56 541 Recoven
Onversight Plan

ANALYSIS & PROGRAMS
50 54N TEAM

Conduct umt walkdowns to
ensure n-plant storage meets

admimstrative lt‘ﬂ\l\l\‘m'ﬂ" S

Complete Operations and
System Fngmeenng
walkdowns for matenal
x_nmhm\n ISSHCS

Storage regquirements meet
ANSI N45 2 3 and NFPA
Codes and Standards

P er SO S Vumu\
Owersight Plan

— 3

Surverllance | Assessment and

or Freld Ohservations

Samphng

P (ORDP)

|.! 50 541 Recoveny

Oversight Plan

Per 50 “!f'Rg\"‘U\

Oversight Plan

ANAL YSIS & PROGRAMS
50 540 TEAM

Complete an lmk(v:ndcm
fexternal ) assessment of the
conduct of operations

Third Party

hard Party

Third Party

P (HOUSE)




MP2 ORP OVERSIGHT PLAN

SECTION Vii. OPERATIONAL READINESS

ACTIVITY

UNIT Start Up
Criteria

Key Evaluation
Criteria_

Method for Evaluation

e~

2 Operaticns will also
implement readiness activities
to further ensure sate and
fehable plant operation

b

MP2 departments wili conduct

Reievant mdustry operating
expenence will be reviewed

NGP 2 19

an operatienal 1cadmess Lot
assessments prior to cach mode
change or key plant
configuration change (e g | fuel

movement

Self assessments are apgressive
m thewr itermal pursuit of
program, process or procedural
arcas of vulnerabihty

——————————

- .
I'BD by Thard Party

Extent of

IBD by Third Party

Keview of S/A for
approprateness and
apphcabihity

Random samphng




MP2 ORP OVERSIGHT PLAN

SECTION ViIl. ASSESSMENT ot RESTART READINESS

Extent of Review

ACTIVITY UNIT Start Up Key Evaluation Method for
__Criteria_ I _Criteria Evaluation

VIl A Restart Assessment

Process
S

I Fnswres that the collective
svstem operatnhity and plamt
material condition supports
safe and rehable plant

| operahion.

RSSO

all operating crews

2 bnsure
and other plant personnel are
tully prepared 1o support sale

and rehable startup and power

NOUN SRS STt i

—

] authorization to restart

Restoration of plant material
condition

Demonstrated compliance
with heensme reguirements

-

Per 50 54(1) Recoven
Oversight Plan

b

Completion of responses to
Nuclear Oversight or NRC

wdentitied cssues

i term

I stabhishiment of lonaeer
goals. prionties. and
expectations tor contimmed

| improvement

Fach svstem wentified as
either Mamtenance Rnle
Crroup | or 2 will be atfirmed
veady tor rostart by the
responstble System Fngineer
prior to request for

B
Adeguacy of statfimg levels

personnel expernience. and

gualitications

Per S0 34(1) Recoven
Oversight Plan

Per SO 381 Recovar

Owersight Plan

Per 50 54(1) Recoven

Oversight Plan

Al PVR s filled as provided
for in the umts allocated
stathing levels

Responsible Groep /
Organization

Per S0 S41) Recoveny
Oversight Plan

Per S0 S41) Recoverny
Oversight Plan

ANAL YSIS & PROGRAMS
S0 5S4

-
Per 50 541) Recoveny
Owversight Plan

PPer S0 3401 Recoveny

Cnersight Plan

Per 50 S40 Recoven
(versight Plan

Per 50 541 Recoven
Oversight Plan

ANAL YSIS & PROGRAMS
ENGINFERING
ASSURANC]

S—

Per S S Recoven

Owversight Plan

ANAT YSIS & PROGRAMS
ENGINFFRING
ASSHTRANCY

Per 50 S4(1) Recoven
Oversight Plan

ANAIL YSIS & PROGRAMS
S0 541

! =
Surveiliance or andit of
approved staffing levels

1OO0% Review

Pi (ORP)

(1‘&,‘!:‘!“(\!1

Completion of personnel
travng and gqualibication
_fL‘»l_l‘llX!L'l"L"\"x - !
Abhity to support the Site
Emergency Response
(“Eﬂ"l/‘l"”"

Imtial emplovee traming 1s
completed

SERO tully stalfed

4—
Review of trammeg records

survertlance or audit of
allocated stafting levels

Sampling of personnel traming
records

PE (ORP)

20

AUDIT & VAL UATION



MP2 ORP OVERSIGHT PLAN

SECTION Viii. ASSESSMENT of RESTART READINESS

ACTIVITY

2 Pnsure all operating crews
and other plant personnel are
fullv prepared to suppert sale
and rehable startup and poner
ope:;ation

—_—

UNIT Start Up
Criteria

Key Evaluation
Criteria

Method for
_F_'ialnation

-
Demonstrated cflective
corrective achions to prechude
rectrrence of deficiencies

Ability to support safe and
rehable power operation

———
See section {1 Management
Standards

Per :c\ tion \:Il i

Sec section 11 Mana

Standards

e

See section 11 Management
Standards

Extent of Review

Responsible Group /

PE (ORP)

Per section VI |

Per section VI

PE (ORP)

Completion of wdentilied
actrons deemed necessan to
spport startup anthonzation

Demonsirated use of critwcal
self-assessment for improving

L"J,T,'”“". | s =

N Releases letier to for
submuttal ' B Kenvon

reguesting C omnussion

Per sectien L B 1

1 Assessments to evaluate

readmess for restan

I'he Operational Readimess
Flan (ORP) will be
independenthy reviewed
Nuclear Oversight tor
\\Tlplch.‘!k‘\_\

1 heense

Operational Readiness Plan
will provide reasonable
assurance that MI"2 can be
started up and operated per its

Review of document agamst
the standards noted in the
NRC 350 inspection manual

—_—

As per MIPP2 Nuclear Oversight

Assessment Plan

Bt s s ok el
Per section 11 B |

———— .

As noted i this plan

Per sectiom I} B ]

VP NUCTLEAR OVERSIGHTT

PE (ORP)

1009%, review of MP2 ORP

Comments wssned on 1/15/97

readhiness
M

Nuclear Oversight wall
perform an mdependent
assessment of restart
Specitic departmental
operational readmess
assessments will be performed
prior to mode ghan;cs

MP2 ORP Oversight Plan

Per section 1 12 |

Per sechhon 11 B 1

" S— .
Per ORP Oversight Plan

Per ORP Oversight Plan

il el

Per seciion 1l B |

DIRECTOR PERFORMANCE
EVALUATION

-
PE (ORP)




MP2 ORP OVERSIGHT PLAN

SECTION Vili. ASSESSMENT of RESTART READINESS

ACTIVITY

I

UNIT Start Up
{riteria

Key Evaluation
Criteria

Method for
Fvaluation

VIl B Closcont of
Operational Readmess 'an
Dehiverabies

1 Demonstraic that the
dehiverable pachage has met

-

2 Demonstrate that the any
1ssue wdentified by the
dehverable s addressed

FgeSpa———

4

—

+-

P —————————

1 he dehiverable package s a
dand-alone document

I'he deliverable package 1s ]
approved and signed by the
tesponsible ead
I'he package continns o cover
memo outhmng the
descniption of the dehiverable
the process used to satisfy 1t
and a summary of the results

The deliverabie mects s

acceptance cntena

T'he dehverable mects is

acceplance criteria

verable mects 1.

soceptance Cnitena

Ihe package continns memos
forms. primtouts and any other
papernork evidence necessan
to udge that the deliverable

statement has been met

pep—— N
It dehiverable 1s tied to a

formal root cause analysis
tinding . include appheable
sections of the root cause

anah sis

The deliverable mects sis

acceptance criteria

the dehiverabie meets its
acceptance critena

e ———

Extent of Review

Responsible Group /

anization

Review the dehiverable agamnst
the ORP

Samphng or 100% as

noecessan

PEIORP)

SO SN TEAM

Review the

the ORP

deliverable apmnst

Keview the

the ORP

dehiverable ugamst

e —————————————

Samphing or 100% as
necessan

Samplmg or 100%, as

necessan

PE(CORP) /

S0 54N TEAM

S

PEeORP)

0 SHD TTAM

Review the
the ORP

dehverable aganst

Sampling or 100% as

necessan

PEFORP)

SO 540 TEAM

Review the dehiverable agamst
the ORP

Samphing or 100%, as
necessan

PE(ORDP)

SO 540 TEAM

Corrective actions are
implemented to prevent
recurrence and address root
canse findmgs (as applicable)
of the probiems that created
the dehiverable

Ensure corrective addresses
the findhing effectively

Surverllance or review of
documentation

Samphing or 100% revien as
necessan

PE(ORP)

SO 56D THEAM




MP2 ORP OVERSIGHT PLAN

SECTION Viii. ASSESSMENT of RESTART READINESS

ACTIVITY

UNIT Start Up
(‘rite_ria

key Evaluation
Criteria

Method for
Fvaluation

Extent of Review

—— -

e —
- - —

-~
—~

VI B Closeout of
Operational Readiness Plan
Deliverables

!
2 Demonstrate that the am
pssue wdentified by the
dehverable 1s addressed

e ———
VIl € Dehverable close-oma
PH\C\\

P Close ot of deliverables

—

il

S — S

Amv operatnlity or restan
issues rarsed by the
deliverable or 1its process have
heen resolved

el erable ;hukl_ﬂ\ Closed
ot i accordance with
gmdeles specified mn the
MP2 ORP

The designated commattee
should tormally review and 1l

satisfactony  imdcate its

| approval

—
Afier recept of concurrence b

the approval body the ongmal
approved dehiverable packages
must be forwarded to the
Operational Readingess
Manager for imclusion m the
Operational Readiness

I ibran

A sssues resolved

R N —
Demonstrated elfective
process whch provides
reasonahle assurance that the
dehverable ttem satishies the
ISSUC m question )
I valuation of documented
commuitted reviews

= S——

Demonstrate an cflective

admm process

—

Review of deliverable package

Responsible Group /
Organization

sample or 100% review as

necessan

PE(ORP) 7 50 54() TEFAM

Surverthmee review or

\ssessment of process

p——

Surverflance, review or

Assessment of process

o TCVICWN as

sample or Hi#

noCessan

PEGORY) 7 50 50D TEAM

sample or 1007 review as

necessan

PE(ORP} 7 S0 S&D TEAM

Survetllance. review or

Assessmient of process

sample or 100% review as

necessan

PE (ORP)




MP2 ORP OVERSIGHT PLAN

SECTION IX. COMMUNICATIONS

~ e e e e
ACTIVITY UNIT Start Up Key Evaluation Method for Extent of Review Responsible Group /
Criteria Criteria Evaluation Drganization
IN A Commumcation S © o
I Obyectnes Hudd confudence of emplovees m Per MP2 Commumicanons Plan \ttendance at mectings | review of Random sample attendance P (ORP)
themselves and thew leadershp | _plant publications etc
. e Reedtablish emplovec credimbity and Per MP2 Commumcations Plan \ttendance 2t meetmgs  review of Random sample attendance PE (ORP)
] vt of management. i ¥ - _|_plant pubhcations et
Develop teamwaork and Per MP2 Commmumcations Plan \ttendance at mestings | review of Random sample attendance PE (ORP)
orgamizational busv-om piamt publications ete
Convey progress Per MP2 Commumcations Man Same as above Random sample attendance PE (ORP)
2 What should be commumcated \Management philosopines and Per MP2 Commumications Plan Attendance at mectings | review of Random sample attendance PE (ORP)
P e | messages |_plant pubhcations et
Proeress and colebration of stocesses Per NP Communncations Plan Vitendance @ mectmes  review of Random <ample attendamc ¢ P (ORM)
SRS L0 individusls ant or proupe DT N ...\ oo i
T e =L S e N Challenges that hic ahead ] Por MP2 Commumcations Plan_ | Same as above Random sample attendance PE (ORP)
Industiry and UUnit-spectiic expersence | Per MP2 Commumcations Plan \ttendance at mectings . review of Random sampic attendance PE (ORP)
that shoutld be commumicated to all plant pubhications et
wnt '\—rmm-l such as lessons
tearned =
S ey e Management teedback on s plans Per MP2 Commumcations Plan \ttendance at mectimgs | review of Random sample attendance PEORP)
anu comumtments plant pubhcations et
S R Onher wformation that 1s usetul of Per NP2 Commumcations Plan Attendance 3t mectmgs _ review of Random samplc attendancc PE (ORP)
mterest. or of value from the plant pubhcations oic
Lk standpomt of emplovee morale
1 Commumcation Velicles i place Faceto Face Meetings Per MP2 Commumeations Plan \ttendance at meetmgs _ review of Random sample attendance PE(ORP)
plant publications etc
u I i Per MP2 Commumcations Plan Same as above Random sample attendance PE (ORP)

\H Hands \Icc'.i:vh«




MP2 ORP OVERSIGHT PLAN )
SECTION iX. COMMUNICATIONS

g : y . . . . " . .
ACTIVITY UNIT Start Up Key Evaluation Method for Extent of Review Responsible Group /
Criteria Criteria Evaluation anization
—
I Commumcation Velncles m Department Mectings Per M2 Commumications Attendance at mectings Random PE (ORPY
place Pian review of plant pubhcations sampic/attendance
el
PRS- Se—— SNCNESER TSN e ———— — ———eee e e ——————— i ———
Ut mamagement fetters Per MP2 Commumications Attendance at mectings Random PE {(ORP)
memos ared speeches Plan review of plant publications sample/attendance
S ——————— - - e —————————————————————— 4+ ———————————— — ,C.'S._ e ————— -
Hnnt/Department Per MP2 Commumications Attendance at meetings Random PE (ORFP)
Celcbhration/Motivational Plan review of plant publications sample/attendance
Fvents . el ]
P Uimitspeaitic prmt Fer M2 Communtcation Atendiance at mectimes Rondom P (ORP
COMMUNICIIONS Pl review of piant pubhications sample/attendance
Clc

25



ACTIVITY

X |
Inspection

Special Testing and

MP2 ORP OVERSIGHT PLAN

SECTION X. INTEGRATED ORP SCHEDULE

UNIT Start Up
Criteria

Key Evaluation

Method for
Evaluation

Criteria

i

Extent of Review

I Specal testing after core
offload

Steam Generator 1'CH

implemented per P2 Sched

Surverllance or Freld
Ohservation

Random sampling of items
this section (X 1 1)

F (HOUSE/ORP)

X F Major \!(_kl!li'?.-!lh‘n\

I Maror Modihications

| planned during core oflload

Switchgear Cooling
Modification

Implemented per P2 Sched

Observation

CEDM housing nozzle crack Implemented per P2 Sched Surverllance or Ficld P (HOUSE/ORP)
| mspections 3 Obscrvation
FOICCW system full flow Implemented per P2 Sched Same as above PE (HOUSE/GRPY
| iesting : = e
RBCCW svstem flow implemented per 2 Sched Same as above PE (HOUSE/ORP)
L AR S e ST M S S LT
Rad waste ventilation flon Tmplemented per 12 Sched Survertlance or Freld PE (HOUSE/ORP)
halancing Observation
VOTES testing of 52 MOVs Implemented per P2 Sched | Same as above - PE {(HOUSE/ORP)
Spec 200 response time implemented per P2 Sched Same as above PE (HOUSE/ORPY
testing !
NI norse testing : Implemented per P2 Sched | Same as above PE (HOUSE/ORYP)
13" HPSI pump curve testing | l_lL\BIEgl_l_gt_ﬂc;ch_l_&S}hgtl‘ | Same as above PE (HOUSE/ORP)
DG ventilation receive( ) Implemented per P2 Sched Surverllance or Freld PE (HOUSE/ORP)
(recire ) flow testing Observation
Service water heat exchanger implemented per P2 Sched Surverllance o Field PE (HOUSE/ORP)
performance testing | Observation
1 'iic,(L;LTi_’ ROP Seal Implemented per P2 Sched Senverllance or Freld Random samplmg of tems m PE (HOUSE/ORP)
A = | Observation this section (X F 1)
intersystem [ OCA Rupture Implemented per P2 Sched Surverllance or Field PE (HOUSE/ORP)
1)isk L ) | Observation
Control Room Awr 2 wated per P2 Sched Surveitlance or Freld PE(HOUSE/ORMY
Condirommg (CRAC) Observation
| Modificaticns ]
Surverilance or Freld PE (HOUSE/ORFP)
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MP2 ORP OVERSIGHT PLAN
SECTION X. INTEGRATED ORP SCHEDULE

ACTIVITY

UNIT Start Up
Criteria

Key Evaluation

Criteria

X F Major Maodifications

———————

Method for
Evaluation

Extent of Review

'

I Major Modifications
lanned during &Lw_gql]'lmd

&

Pressarizer | evel Reg Ginde
1 97 Modifications tor QA

Power

Implemented per P2 Sched

Survertlance or Field
Observation

Random samphng of items n
this section (X | 1)

Pt

(HOUSE/ORP)

o iy DG A & B QA Ventillation | Implemented per P2 Sched Surverllance or Freld PE (HOUSE/ORP)

i e | System Damper Replacements | 3 Observation
Reactor Cavity Pool Scal Implemented per P2 Sched Surverllance or Freld PE (HOUSEAOW

Rulcqgu 7 e e f)"‘”,“'""’!‘ﬁ, L '
L " | Contamment Rod (Rad”) Ilnp!n‘nk;kﬂ pt 12 Sched Surverlance or Field L - = PE (HOUSE/ORT)
— e} Moniter Isclation e o . { Ubscrvation

I vdrogen Sampling/PASS implemented per P2 Sched Surverllance or Ficld P (HOUSE/ORP)

e Y L ) Modifications Ll E Ubservation kw1
S/G Blowdown Rad Monitor Implemented per P2 Sched Surverllance or Field P {HOUSE/ORP)

FUNSIRRESS . . ... VOVSSRERIEERRRS NONNSTAP USSR L. ... SO i i a—r _ .

Implemented per P2 Sched Surverllance or Freld PE (HOUSE/ORP)

Kepower H: Containment

Isolation Valves

Ohservation




MP2 ORP OVERSIGHT PLAN

SECTION XI. STARTUP AND POWER ASCENSION PLAN

ACTIVITY

1

UNIT Start Up

Key Evaluation

Method for

Extent of Review

XI A Activities requred atter
_authorization for restart

General Operating Procedures B as part of Startup and 1131 as part of Startup and I3 as part of Startup and PE (HOUSE/ORP)
e | . . . | Power Ascension Plan | Power Ascenston Plan Power Ascension Plan B
Corrective and Preventative 1131 as part of Startup and 1131) as part of Startup and TR as part of Startup and PE (HOUSE/ORP)
- S, L | Mamtenance _jPower Ascension lan | Power Ascension Plan Power Ascension Plan g
I ine Management TBD as part of Startup and 11312 as part of Startup and I'B31) as part of Startup and PE (HOUSE/ORP)
e _ e = = 4b_(_ifwg\;num/\'ull- Assessment | Power Ascension Plan 4LE‘L‘ZS'_"-““"“‘“‘ Plan | Power Ascension Plan e
Assessment Hold-Pomts | Same as above Same as above | Sameasabove ) -j‘_ PE (HOUSE/ORP)
Surverflance Testing Same as above Sane as above Same as above PE (HOUSE/ORYP)
" : Vi SN . Y— 4 . s
Post-Mamtenance and Post IBD as part of Startup and I I'B1) as part of Startup and I s part of Startup and PE (HOUSE/ORP )
| Modification testing Power Ascension Plan Power Ascension Plan Power Ascension Plan

l Criteria A Criteria ﬂ!ﬁvalua!ign

Responsible Group /

Organization

2R




MP2 ORP OVERSIGHT PLAN :
SECTION Xil. PERFORMANCE IMPROVEMENT PLAN -

ACTIVITY UNIT Start Up Key Evaluation “tethod for Extent of Review Responsible Group /
Criteria Criteria Evaluation : i
Xl B Performance
Improvement Intiatives iy~ e
I Activities assoaiated wath Nuciear Oversight itird Party and/or NRC Phard Party and/or NRC Phird Party and/or NRC NUCLEAR OVERSIGHT
Performance Improvement | eflectiveness RECOVERY PLAN MGR
Mamtenance Programs Demonstrated to meet new Review ol Program Sample of program activities PE (ORP/HOUSE )
A Improvements . Program standards implementation documentation | or 100% review if required
oy BadklogReducnons | Per promulgated UP's Surverliance or Field Obs Sample PE{HOUSE)
Statting Development Per trammg program Review of development Sample PE (ORP)

achivities
v e == sl SNSRI Pt A . T S S ST R,

X C Plant Improvemenis

SE— -— R————

Projects

—_—— - —_——

I Projects for improvements Plamt Coatings 18D RE1D) n PE (HOUSE)

to plant svstems, equipment

and facilities necessan to

support the longer term goals

(beyondrestart) e " T - ILEL— Y S

o Sl R TR 1 Matenal Condition Upgrades D I (RE13) ___lmp ‘ PE (HOUSE )
= N ’—l‘lam cthciency modifications BD IBD IBD PE (HOUSE )
_____ e and facihity upgrades B o . o i

Other actinvities as deemed TBD 'BD TBD PE (HOUSE)

necessany by plani
m;ln;n-:cmcnl Cic
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