SEP 0 3 1985

Docket No. 50-346

Toledo Edison Company

ATTN: Mr. Joe Williams, Jr.
Vice President
Nuclear

Edison Plaza

300 Madison Avenue

Toledo, O 43652

Gentlemen:

As noted in our August 1, 1985 letter, Ms. Linda Kers, Emergency Response
Coordinator, NRC Regfon III, visited the Davis-Besse Nuclear Power Station
(DBNPS) on August 13, 1985, to review their emergency facilities and determine
how to fntegrate an NRC Site Team into these facilities and the DBNPS
emergency organization. During this visit Ms. Kers met with

Ms. Jennifer Scott-Wasilk, DBNPS Emergency Preparedness Manager, and toured
the Emergercy Control Center (ECC) and Technical Support Center (TSC)
facilities.

During the past four years, since the development of NUREG-0696, we have had
the experience of a number of licensee and State exercises plus the knowledge
gained by the development of the Federal Radiological Emergency Response Plan
(FRERP). We gererally now recognize that response by NRC and the other
Federal agencies to a radiological emergency will be more comprehensive than
assumed during the development of NUREG-0696 .

Enclosure 1 1s a copy of the most recently proposed draft Expanded NRC Site
Team organization chart, listing a single shift., The current NRC response
plan anticipates that each primary NRC Coordinator (1.e. a minimum of the
Director of Site Operations/Site Team leader, Reactor Safety Coordinator and
Protective Measures Coordinator) would locate adjacent to their DBNPS or
Toledo Edison Company counterpart. We have found that co-location of the NRC
Coordinator with their utility counterpart significantly enhances the flow of
information between the NRC and utility.

As a result of the August 13, 1985 meeting, 1t was agreed that upon receipt of
this formal request from Region IIl the communications equipment and |ines
Iisted below would be added to the indicated DBNPS emergency facilities for
NRC use, Instruments may be indicated for NRC use by color (e.g. all
instruments for NRC use would be red) and would be equipped to accept
headsets, which would also be provided for our use. The lines inftially
installed would be three digit internal extensions, with those indicated being
converted to four digit direct dial numbers as lines become available.
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Emergency Contro)l Center (ECC):

Director of Site Operations/Site Team Leader: Two instruments/one equipped
with two four digit lines, one with two three digit lines (if possible one
three digit 1ine would be an extension of the Reactor Safety Coordinator's line
to enable a three way conversation with the Resident Inspector). Instruments
to be located next to the DBNPS Emergency Director.

Emergency Response Coordinator: Two instruments with one line each/one four
digit, one three digit. Instruments to be located in the NRC area of the ECC.

Protective Measures Coordinator: Four instruments, one line each/two four
digit, two three digit (including one four digit for the IBM Portable Computer
which will accompany the NRC Site Team). Instruments to be located in the dose
assessment and protective measures area of the ECC.

Public Affairs Coordinator: One instrument with a three digit line to be
Tocated next to the DBNPS Public Affairs Officer in the ECC.

Government Liafson Coordinator: Two instruments each with one three digit and
two four digit Tines, to pe located with those provided for the State and
County representatives in the ECC.

Joint Public Information Center (JPIC):

Public Affairs Coordinator: Two instruments each with one three digit and one
four digft lines.

Techrical Support Center (TSC):

Reactor Safety Coordinator: Three instruments with two four digit and one
three digit Tines, to be located with DBNPS counterpart.

Health Physics Coordinator: Two instruments/one three digit and one four
digit Tine, to be located with DBNPS counterpart.

Op 'rations Support Center (0SC):

One instrument with a three digft line will be provided in the new 0SC, until
that time a telephone currently available will be designated for exclusive NRC
use during emergencies.

Personnel Processing Facility (PPF):

One instrument with a three digit 1ine will be provided for NRC use adjacent
to the Security Supervisor,
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If you have any questions or would 1ike additional information, please contact
Ms. Linda Kers on (312) 790-5711.

Sincerely,

-

Eé A. E ind, Director
i

vision of Radiation Safety
and Safeguards

Enclosure: As stated

cc w/enclosure:

L. Storz, Plant Manager

DCS/ﬂSB(RIDS)

Resident Inspector, RIII

Harold W, Kohn, Ohio EPA

James W. Harris, State of Ohic

Robert H., Quillin, Ohio
Department of Health

T. Ploski, RIII

J. Scott-Wasilk, Davis Besse
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EXPANDED ACTIVATION SITE TEAM
ORGANIZATION CHART
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