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John R. McGaha, Vice President - Operations
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francieville, Louisiana 70775

SUBJECT: SEMIANNUAL PLANT PERFORMANCE REVIEW - RIVER BEND STATION

On October 30,1996, the NRC staff completed the Semiannual Plant Performance Review
(SPPR) for the River Bend Station. The staff conducts these reviews for all operating

.

nuclear power plants to develop an integrated understanding of safety performance. The
results are used by NRC management to facilitate planning and allocation of inspection
resources. The SPPR for River Bend Station involved the participation of all technical
divisions in evaluating inspection results and safety performance information for the period
March to October 1996. SPPRs provide NRC management with a current summary of
licensee performance and serve as inputs into the NRC Systematic Assessment of Licensee
Performance and Senior Management Meeting reviews.

This letter advises you of our planned inspection effort resulting from the River Bend
Station SPPR review. It is provided to minimize the resource impact on your staff and to
allow for scheduling conflicts and personnel availability to be resolved in advance of j
inspector arrival onsite. The enclosure details our inspection plan for the next 8 months.
Our review identified that personnel performance errors have increased in all functional
areas. This was evidenced by system configuration control problems, inservice testing
program implementation problems, missed surveillance tests, implementation errors in
design activities, and inattention to details by personnel during implementation of radiation >

protection activities.

Since your current SALP period ends on February 1,1997, you will be informed of any
changes to your inspection schedule following the SALP Board meeting and development
of the new Master inspection Plan. Resident inspections are not listed because of their
ongoing and continuous nature.

If you have any questions, please contact Phil Harrell at 817/860-8250.

|
Sincerely, j

'
.

i

y J. E. yer, Director
k Division of Reactor Projects

Docket No: 50-458
License Nos.: NPF-47
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Enclosure: il

inspection Plan
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cc w/ enclosure: ;

Executive Vice President and i

| Chief Operating Officer. |
| . Entergy Operations, Inc. !I

P.O. Box 31995 -i '

Jackson, Mississippi 39286-1995 j

Vice President |
|

>

Operations Support i

Entergy Operations, Inc. |

P.O. Box 31995 |

Jackson, Mississippi 39286 1995 ;

i General Manager |
j . Plant Operations
! River Bend Station ;

'

j Entergy Operations, Inc.
I P.O. Box 220
| St. Francisville, Louisiana 70775
!
I Director - Nuclear Safety

|_ River Bend Station
| Entergy Operations, Inc.

P.O. Box 220

| St. Francisville, Louisiana 70775

. Wise, Carter, Child &' Caraway
| P.O. Box 651
| Jackson, Mississippi 39205

Mark J. Wetterhahn, Esq.
Winston & Strawn

| 1401 L Street, N.W.
( .. Washington, D.C. 20005-3502
|

| Manager - Licensing
River Bend Station
Entergy Operations, Inc.

_

| P.O. Box 220
j - St. Francisville, Louisiana 70775
i
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The Honorable Richard P. leyoub !
Attorney General
P.O. Box 94095 i

Baton Rouge, Louisiana 70804-9095
:

H. Anne Plettinger
'3456 Villa Rose Drive

.

Baton Rouge, Louisiana 70806 i
!

President of West Feliciana ;

Police Jury
P.O. Box 1921 i
St. Francisville, Louisiana 70775 i

Larry G. Johnson, Director |
Systems Engineering |

Cajun Electric Power Coop. Inc. ;

- 10719 Airline Highway
P.O. Box 15540
Baton Rouge, Louisiana 70895

William H. Spell, Administrator !
Louisiana Radiation Protection Division
P.O. Box 82135 1

Baton Rouge, Louisiana 70884-2135 !
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bec to DMB (IE01)

bec distrib. by RIV: :

L. J. Callan Senior Resident inspector (Grand Gulf)
DRP Director DRS-PSB

| Branch Chief (DRP/D) MIS System
Project Engineer (DRP/D) RI V File
Branch Chief (DRP/TSS) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
Resident inspector
R. V. Azua (DRP/TSS)

;

.

DOCUMENT NAME: G:\DRPDIR\SPPR\RB.LTR
To receive copy of document, Indicate in box: "c" = Copy without enclosures "E" = Copy with enclosures "N" = No copy

PE:DR,P/Ds C:DRP/p n D:DRS p D:DRP(Jpf) i
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bec distrib. by RIV:

. L. J. Callan Senior Resident Inspector (Grand Gulf)
DRP Director DRS-PSB
Branch Chief (DRP/D) MIS Systern
Project Engineer (DRP/D) RIV File
Branch Chief (DRP/TSS) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
Resident inspector
R. V. Azua (DRP/TSS)
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ENCLOSURE .

RIVER BEND STATION

INSPECTION PLAN

IP - Inspection Procedure
Tl - Temporary instruction
Core inspection - Minimum NRC Inspection Program (mandatory all plants)

INSPECTION TITLE / NUMBER OF DATES TYPE OF INSPECTION / COMMENTS
PROGRAM AREA INSPECTORS

-
SAFTEY 3 01/6-10 &

IP 40500 ASSESSMENT / QUALITY 01/20-24/97 CORE INSPECTION
VERIFICATION

Ti 2515/132 MALEVOLENT USE OF 1 01/06-10/97 SAFETYISSUE
VEHICLES AT NUCLEAR

POWER PLANTS

Tl 2515/130 IMPLEMENTATION OF 3 01/27-31/96 SAFETYISSUE
IMPROVED TECHNICAL

SPECIFICATIONS

IP 92902 FUEL INTEGRITY AND 1 03/31- REGIONAL INITIATIVE
REACTOR SUBCRITICALITY 04/04/97

FOLLOWUP

IP 62706 MAINTENANCE RULE AUDIT 6 04/07-11/97 REGIONAL INITI ATIVE

.


