February 21, 1997

Director of Division Reactor Licensing
U.S. Nuclear Regulatory Commission
Attn: Document Control Distribution
Washington, DC 20555

Dear Sir or Madam:

Pursuant to the provisions of Setion 50.71 of 10CFR, there is enclosed a copy of our
1996 Summary Annual Report fo - each reactor, as follows:

Dresden

Quad Cities Station

Zion Station

LaSalle County Station

Byron Station

Braidwood Station

50-10
50-237
50-249

50-254
50-265

50-295
50-304

50-373
50-374

50-454
50-455

50-456
50-547

The second section of the Annual Report, containing Management’s Discussion and
Analysis of Financial Condition and Results of Operations, more detailed financial data
and other traditional information will be sent to you at the time Unicom releases its
Proxy Statement.

F g

Sincerely

ohn F. Hogan
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Unicom
Corporation

Unicom Corporation, a
company owned by
approximately 180,000
shareholders, was
iincorporated in January
1994 and began (qxrﬁkms
" on September 1, 1994.
Unicom is the parent of
subsidiary companies
Commonwealth Edison
Company (ComEd),
Unicom Resources Inc. .md
Unicqm Enterprises Inc.,
“which in turn is the parent
- of Unicom Thermal
Technologies Tnc. and
l'nimm. Technology ‘
Development Inc.

o
.

AT A GLANCE

ComEd

kEngaged principally in the production, purchase, transmission, distribution
and sale of electricity to both wholesale and retail customers. The geographical
area in which ComEd provides retail service extends across one-fifth of the
state of Mlinois and includes the city of Chicago. ComEd serves about 3.4

million customers, representing 8 million people or approximately 70

percent of the state's population

Unicom Resources Inc.

Focusing on the development of power projects and other business ventures

Unicom Enterprises Inc.

An unregulated subsidiary devoted to energy service activities. Unicom
Enterprises’ wholly ewned subsidiary, Unicom Therma fecl nologies Ing
provides district cooling and other energy related services in North America
Its other wholly owned subsidiary, Unicom Technology Development Inc.,
pursues advanced technologies and other research and development

opportunities for commercial application in the power industry

Commonwealth Edison

cpmpany (ComEd) " Unicom Resources Inc.
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Financial and Operating Summary

Operating Revenues (millions)
Net Income (millions)
Earnings Per Common Share
Return on Average Common Equity
Ratio of Earnings to Fixed Charges of ComEd
Book Value Per Common Share
Kilowatthour Sales by ComEd (millions)
Residential
Small Commercial and Industrial
Large Commercial and Industrial
Public Authorities and Electric Railroads

Total Sales to Ultimate Consumers

Municipalities
Other Utilities

Total Sales for Resale

Total Kilowatthour Sales

Off-System Sales
(1000°'s MWh)

~
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1 2 000
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1.000)

2 500
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17,500

15 600

FINANCIAL OVERVIEW

Number
of Employees
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1996

6,937
666
3.09
11.2%
2.90x
28.27

22,310
25,131
23,896

7,760

79,097

1,513
10,665

12,178
91,275

Unicom Corporation and Subsidiaries

1995

$ 6910
> O40)
b 298
11.4
2.79x
b 20.80)

5.313

23,303
s
23

548
‘i).()‘l

1,491
l)‘\):!

11,412

91,353

Increase
(Decrease)

P

(4
(0.7)

Total Debt/
Total Capital (%)




HIGHLIGHTS

Shareholders in Action
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SHAREHOLDI

a huge step torward in the evolution of the ¢lectric utllity business

lace. Lnicom subsidiary Commonwealth Edison was in the

guard of those organizations which put a proposal before the Hlinois General Assembly

on that wil provide benefits to all customers while continuing to
will be considered in the
¢nergy pusim

v businesses produced earnings

- 1 - ] ]
) compared with S 5. The 1995 results included t!‘uil,ﬁl“

lated to emplovee separation plans and ¢ irly redemption of long-term debt
Venues m 1990 were up 0.4 perced '\l'ff-i’.ll'~1 with 1995, Kilowatthour SUes 1O retanl

stomers were down 1.1 percent from 1995 due in large part to cooler than normal
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for 1996 l I add il expenditures related to our
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that Dresden Statior I prants reqguiring close monttorng

| that Zion and LaSalle County stations should be added to that list. Although the NR(
‘ nuclear management team and had
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tihies. Those
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by ComEd and its Coalition
* parners offers a thoughtul

approach to deregulation

Although these plants are safe o operate, the NRC has made it clear that it expects mo ¢
of us. We accept the challenge. Success will require additional investment and 4 lot of
hard work. We are prepared 10 do whatever it takes. As disappointing as the NR(

announcement was. we alreadv had a head stast in making the improvements necessan

that gives lzndl shareholders

In 1996, we initiated an in-depth response plan that we are committed to pursue. Our
progress at Dresden, which has been noted by the NRC, is one measure of our ability to ,
A and customers what they

successfully address our operating challenges. An 11 percent increase in nuclear operation o

Il

and maintenance expenses in 1997 will easure that we have the financial resources to 7 o
make the necessary improvements at all plants want - a fair return, lower

"
As we address our nuclear improvement program, we will also continue to pursue our Pm"(.s"'m:rw‘“‘l choice,
vision of the future — to become a leading national energy services provider whil
maintainirg our strong leadership position in northern Hlinois. We will pursue this vision

and reliable servige.”
i strengthening our ties to our current customer hase, offering a wider range of products ol ¢
and services and initiating new business ventures related to the energy industry. Our view
of the future is one of challenge and opportumity. In this regard. we enthusiastically

-
«um-m'i the formation of a4 restructured electric ent rey industry that proviaes benetits m Shnw

for all, treas evervone fairly and preserves the reliability of a svstem on which more than
I 2 million people in Winois depend. ComEd and our partners in the Ilinois Coalition

for Responsible Electricity Choice have asked the Hlinois General Assembly to cons'der

L Propos it offers consumers what they clearly want — lower prices and increased
Choice Ul 11"»1’.11(11111:;' sale, reliable service. Passage of this legislaton in 1997
is 2 high stralegic priority 1or th Lompany

In prepanng for a more comipetitive fu narket environment, emphasis is being placed

on improved performance in all areas of our operation. We have targeted aggressive
production increases by our generating stations that will provide more kilowatthours for

wholesale electricity transactions, which we expect o increase dramatically. In our hom

Erriiory, we are impiementing broad portfolio of strategies to st arpen our customet
1001 retain our valued customers and stimulate revenue ezowth. For instance. more
than half of our 100 largest customers are now participating in customized service
offerinegs to better meet their enerey needs. Our territory Les at the heart of the re

that leads the nation in economic expansion. Forget the Rust Belt, The Midwest is 1
the Growth Belt. Housing starts, personal income, exports, and automobile output
iu':{N!j 10O powe! the comeback hese inaicators bode wedtl tor the tuti ot the re )

Our 16,90 ¢n Vet ire faced wit iprecedented respe sthilit pa PPOTTLT lo
SUCCeL the mpetiave ma ‘:’;1 . the N nd that they must provide the
retabiity, service, mnovaton, and econonic pos hat customers demand
~
- . ) g W 7 /
¥ ’ «}z.«’ I o KA -

James ). O'Connor Leo F. Mullin Samue! K. Skinner
Chairman and Vice Chairmar President

Chief Executive Officer
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\uclear

SAFE AND PRODUCTIVE

One of our Company's highest priorities is to resolve the regulatory concerns facing our nuclear generating
program. We have devoted and will continue to devote significant resources 10 e management and
operation of our nuclear stations, but the NRC's action in January 1997 brings greater urgency 1o our efforts
Over the past sev....d years, we have taken a number of steps to improve safety and performance. For one,
we have increased and reinforced station management with managers drawn from other utilitics which
have resolved similar operational and pedformance issues. Our six nuclear stations now have site vice
presidents who have won industry-wide recognition for their success with other nuclzar programs. In
199 we launched a series of rigorovs independunt assessments by teams of industry experts and Comkd
operators. Their mission was to address operating and performance issues.

OPERATION 1S THE

Based on their assessments, we have initiated improvements in operating and personnel procedures and
are repairing and replacing equipment. Also on the basis of these findings, we have already begun 1o address
some of the concerns cited by the NRC in January. NRC officials have recognized the significant management
changes and performance improvements at Dresden but noted that the effectiveness of changes at Zion and
LaSalle County stations needs o be demonstrated and sustained. Additional initiatives are being
implemented in 1997. Our nuclear operating and maintenance budget is being increased by 11
percent, or approximately $100 million, over 1996. This increase will be used to address previoush
identified operational issues, including those mentioned by the NRC at Dresden, Zion and LaSalle
County. and to achieve the longer term benefit of improved capacity factors.

TOP PRIORITY AT ALL

Immediately after the NRC's announcement, our managemer! team began preparing @ detailed
response 1o the Commission's directive, We are confident that we can demonstrate to the NRC
that we can run our tuclear generating units safely while improving performance at al' sites. A
significant advantage of our nuclear generating fleet is its low marginal cost of generaion. an
advantage that will increase as we achieve higher capacity factors and produce more kilowa. hours
to sell in the competitive market. Together with our strong lineup of fossil-fucled generan.
stations, which accounted for 33 percent of our 1996 production, our Nuclear Division will
succeed in meeting customer demand fo~ reliable, economic electricity.

NUCLEAR PLANT SITES






Deregulation

WE''RE OFrERING A

Comkbd and other Coalition members have presented the Hlinois General Assembly with a road map for
taking electric energy in Hllinois into the 21st Century. Like any good map, the Coalition's is clearh marked
and Lays out the safest direct route to the final destination — fair competition among providers and wid

ranging choice for all customer=. Our map calls for 2 phased-in transition beguining in 1997, when Hinoi
utilities woald be allowed to design innovative billing and pricing experiments for customers. The following

vear, experiments with direct access to the electricity grid would begin

ROAD M AP T O THE

[hen, permanent direct access would be phased in, beginning with customers that have the highest demand
Eventually, direct access would be available to all Winois customers. Our map would also enswre tha no
singhe class of customer would be required to subsidize service 1o any other class of customer because bas
rates for all ComEd customers would be frozen through 1999. In 2000, we propose that rates begin 1
decrease by one and a half percent eachi vear through 2004, for a cumulative reduction of more than seven
percent, or about 34 percent below 1997 levels, considering anticipated inflation The Goalition proposal

diso acvocates a statewide solution hased on a vniversal fund 1o provide protection for low income customers

COMPETITIVE FUTURE

[he final segment of our map would provide for settlement of ihe regulatory bargaim that reguired utilitics
huild and maintain a system 10 meet the needs of all present and projecied customers. Those who switc)
nate electricity providers would be subject 10 a transition charge to Lielp pay their fair share of i

costs 10 construct that system. This, briedl, is the road map our Coalition has helped develop. This proposal

it adopied by the Minois General Assembly, would treat evervone fairy and make Minois 2 model for electrc

itility regulatory reform

O F ELELSTRICITYY
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Reliability

Customers and prospective customers wil be able 10 judge competing energy suppliers in @ variety of ways.
one is on the basis of reliability. In an independent study of electric service within large cities, Chicago
ranked second among 24 cities in fewest nunber of service interruptions per vear. In a separate study of
I farge urhan areas, ComEd's average number of interruptions per customer per yer was lower than
all of the others for 10 years.

IS WHAT CUSTOMERS

Northwest of Chicago, in the Lake Zurich area, five years of planning and building culminated with the flow
of power through a new substation built 1o accommodate substantial growth and relieve the load on smaller
substatons. “This substation represents a solution to power problems we were having in Lake Zurich
declared Mayor Deborah Vasels. “We are already receiving the benefits in terms of fewer storm related
outages It's pleasing to have these cooperative effurts between the community and the utilin© New
substations have also been placed in service in Mokena and South Elgin to serve additional areas which
are experiencing rapid growth.

WANT A ND THAT' 'S

To supply these new facilities, we have itstalied 17 circuit miles of 138 000-volt lines, while in Fvansion.
we have completed a major renovation of an existing substation. Altogether, in suburban and rural areas.
we have mstalled 20 new distribution center transformers 1o meet local load growth and have completed
about two-thirds of 2 comprehensive program to upgrade a microwave system designed (o protect transmission
svstem refiability. ComEd's goal in all these locations is the same ~ provide for increased customer dermand.

reduce the number of service interruptions and improve religbility

WHAT W E PROVIDE






ComESCd S ENERGY

Our Energy Partnership Program, which forms the foundation of our transition to an open marketplac
offers benefits 1o all our major classes of customers. For example, in LaGrange, Delons Kohlstedt ik
d lot of homeowners, was interested in saving energy and money on hot swmner days. She signed up fot

Nature ¥irst, a program available to all single family residential custor.sers with central air conditioning

P A R T N E R S H 1 P

s program provides up to $10 in monthly bill credits during the four summer months to customers who
dllow Comiid o cycle their air conditioner during hours of peak demand. Under the most popular option
the parucipating customer's air conditioner compressor is cycled off for 15 minutes per half hour through
use of « switch outside the home, on the air conditioning unit. The switch, installed free of charve. is

activated by a paging signal from the Company when energy use is high

PROGRAM OFFERS

[ really believe this prograrm should be the coming thing," said Mrs Kohlstedt., "It saves mone:
summer electricity bills, and 1 was comfortable even during very hot weather” ComEd activaie
conservation tool three times during summer 1996, the first vear of commercial rollout. and
times during the scorcher of 1995, when the program was in its pilot stage. About 12,000
100,000 customers eligible are enrolled, and ComEd is looking for additional participants |

1997 For more information, homeowners with central air conditioning mav call 1-800-980-

BENEFITS OF CHOICE







cedculptors

UNICO M THERMAL

Expansion - in Chicago, elsewhere in the United States and across the border in Canada - ~ontinues 10
be the byword of Uniicom Thermal Technologies Inc., our subsidiary which provides energy related services
in North America. Follewing commitment to a district cooling svstem in downtown Boston in earhy 1996
Unicom Thermal Technologies entered into a joint venture with Ontario Hydro to provide heating, cooling

and other services in downtown Windsor, Ontario. Canada

T ECHNOL O G E S

Then, along with HL&P Exergy Services, a subsidiary of Houston Industries, Unicom Thermal Technologies
will be forming Northwind Houston, which will deliver district cooling to Houston's central business district
Unicom Thermal Technologies' second Chicago plant at Franklin and Van Buren Streets began operation
in summer 1996, making our network the largest ice-based district cooling system in the world  This

addition increased total capacity on-line to 45,500 tons, enough to cool 18,200 single famih homes

IS EXPANDING ¥y S

Plant nunmber 3, in the new Blue Cross and Blue Shield of Hllinois building at Columbus Drive and Randolph
Sreet. s scheduled to begin operation in 1997, as will an expanded distribution system which will 4

customers north of the Chicago River to enjoy the benefits of ice-based district cooli

HORIZONS A GAIN
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inal Word

\s we submit this Summary Annual Report to our Shareholders, it is not possible to predict the

tinal definition of the rules that will open up electric service to competition in Ilinois. We and
our partners in the Illinois Coalition for Responsible Electricity Choice are continuing to make
the strongest case possible for a proposal which we believe is responsible, workable and treats
all stakew - .aers fairly. To those of vou who have made your own voices heard please accept my
deepest gratitude. To those of you who have not yet become involved, again, please accept my

invitation to join our Shareholders Action Alliance. Unicom and ComEd shareholders alreads

have made a profound impact on the deregulation process, but our quest for a better future is

it tinished. Keep informed, stay involved, speak out. Unicom and ComEd have been preparin

rthe competitive marketplace for several years, improving service, streamlining work Processes
, ready for the day when customers will choose us because we provide what the

with us The coming months will be

,’ P / i -
(ca” W Cpprig”

james J. O'Connor
Chairman and Chief Executive Officer
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SUMMARY OF SELECTED CONSOLIDATED FINANCIAL DATA

1996

Operating Revenues S 6,937
Net Income S b6t
Earnings Per Common Shar 5 3.09
Cash Dividends Declared Per Common Share 5  1.60
Total Assets (at end of vear) 23,388
Long-Term Obligations at End of Year Excluding Current Portion
Long-Term Debt, Preference Stock and Preferred Securities
Subject to Mandatory Redemption Requirements » 6,487
\ccrued Spent Nuclear Fuel Disposal Fee and
Related Interest 657
Capital Lease Obligations 477
Other Long-Term Obligations 1,989

PRICE RANGE™ AND CASH DIVIDENDS PAID PER SHARE OF COMMON STOCK

"[jgh { i !'\)')"\

Fourth Third Second ‘ I'nird Second

30 1/2
:,! ]

1/ 1

Al

CONSOLIDATED REVENUES AND SALES

Uperating (Decr
Revenues

Customers

i , 102,101
ommercial and industriz 2,114 ‘ 15,13 ) 263,803
Large Commercial and Industri: 1 ; 23,89¢ ' 1,550
Public Authoritig U3 1. 336 25 12.142
Electric Railroads

<

1,405,598




CONDENSED STATEMENTS OF CONSOLIDATED INCOME
«':!H:“)’:‘ ol \l!:‘]d!' excem Iu! {.ll( (ala

Operating Revenues

Operating Expenses and Taxes

Fuel and Energy Costs

Operation and Maintenance Expenses

Depreciation and Amortization

laxes (except income)
I ¢ Taxes

lota

Operating Income

Other income and (Deductions)

Interest on Debt

Other

tolal

Net income Before Extraordinary Item
Extraordinary Loss Related to } arly Ht‘tit'lli;ltllm ol

Long-Term Debt, Less Applicable Income Tases

Net Income

Average Number of Common Shares Outstanding (millions)

Earnings Per Common Share Before Extraordinary Item
Extraordinary Loss Related to Early Redemption of

Long-Term Debt, Less Applicable Income Taxes

Earnings Per Common Share

o
»]

]

1996
6,937

1.303
2,162
969
784
456

(679)

OO)

(20)

(H0OY))
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CONDENSE [)' CONSOLIDATED BALANCE SHEETS

of dolids December 31
Assets
Utility Plant

Plant and Equipment—Net $16,421
Nuclear Fuel, at Amortized Cost 805

folal
Investments and Other Property
Nuclear Decommissioning Fund

Subsidiary Companies
Othet

/«"[«/.‘
Current Assets
Cash, Temporary Cash Investments and Short-Term Investments

Receivables

sil Fuel and Materials and Supplies

ther
lotal
Deferred Charges and Other Noncurrent Assets
Total

Capitalization and Liabilities

Capitalization
Common Stock y 4,926
Retained Earnings 1,178
Preferred and Preference ks 1Ed 7125
Combd-Obligated Mandatorily emabl |
curites of Subsidiary frus 200
6,070

» 13,099

Current Liabilities
Pavable
Lurre Portior
Preterer ir N Hes f“-‘“)

Othes 1.062

1,936
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CONDENSED STATEMENTS OF CONSOLIDATED CASH FLOWS Unicom Corporation and Subsidiaries
(millions of dollars) 1996 1995 1994
Cash Flow from Operating Activities:

DML MM vt itansiaidamsrnsees spicbnsmnbetid o s A AT ]S RO $ 666 § 640 § 355
Depreciation and Deferred Taxes ... ety & ST Rt 1121 1,106 1,056
Provisions for Revenue Refunds and Related Interest ... - - 38
Revenue Refunds and Related Interest................ ..o - 15 (1,222)
Recovery Of REGUIMOTY ASSEIS..............c.o.voviverissiricssiessionseesresessseesessoseeessesesseeeseessssseeeesssn, 15 15 15
T e (NS R e U ol el i et E ek oty AL S 158 556 412
e S R R N v R T e e S, $ 1,960 § 2332 § 654
Cash Flow from investing Activities:

Construction EXPenditures ... $ (963) § (916) § (718
Nuclear Fuel EXPEnditunes...................coooivorniemesnsicsoemmonssssssomssesss s sesee e ees e (280) (287) (256)
Contributions to Nuclear Decommissioning Funds ... (119) (133) (133)
Other Investments and Special DEPOSIS ... (1) (2) 622
o T A RS oLl B AN Tl Fate LI, ety LTy $(1,363) § (1338 § (485)
Cash Flow from Financing Activities:

Issuance of Securities and Change in BOITOWNES .................ooooorooiiooorooo o $ 130 § 549 § 634
Retirement and Redemption of SeCUrities ... ... ) (478)  (1.181) (729)
Cash Dividends Paid on Common S0CK ... (344) (343) (342)
Lease of NUCICar FUBK-NEL ............cc.oocoriiiiisierinnieiesessconsnsesessiessossessses s sess s eseessseessesssss 105 (45) 97
| e R A e A T R RN e L T PR $ (587) § (10200 § (340)
Increase (Decrease) in Cash and Temporary Cash Investments ... . $ 10 § (2600 8 U7
Cash and Temporary Cash Investmen*s at Beginning of Year ... 51 77 248
Cash and Temporary Cash Investments at Endof Year.. ... ... $ 61 § 51 § 77

See the Notes to Condensed Consolidated Financial Statements below and consolidated financial statements and related discussion in the 1297 Proxy Statement appendix

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

1. The condensed consolidated financial statements as of and for the vears ended December 31, 1996, 1995 and 1994 include
the accounts of Unicom Corporation and its subsidiary companies and have been derived from the audited consolidated financial
statements included in the 1997 Proxy Statement appendix.

2. As more fully described in the consolidated financial statements and related management discussion in the 1997 Proxv Statement
appendix, changes in rate regulation and increasing competition could have a significant impact on Unicom's future operating
results and financial condition.

3. On January 9. 1995, the Ilinois Commerce Commission (10C) issued a rate order which became effective on January 14, 1995,
The rate increase is being collected subject 1o refund as a result of subsequent judicial action. As of December 31, 1996, electric
operating revenues of approximately $651 million (excluding revenue taxes) are subject to refund. Intervenors and ComEd
have filed appeals of the rate order with the Wlinois Appellate Court.

In Devember 1995, ComEd announced certain customer initiatives related 1o its efforts 10 address competition. Such initiatives
include a five-year cap on base electric rates at current levels effective December 1995,

Notes to Condensed Consolidated Financial Statements are continued on page 21
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NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONCLUDED)

4. ration and maintenance expenses reflect $12 million and $97 million in 1996 and 1995, respectively, for separation plans
offered 1o ComEd employees. These separation plans reduced net income by $7 million or $0.03 per common share and $59
million or $0.27 per common share in 1996 and 1995, respectively.

5. Net income for 1996 includes the effects of tax refunds related to prior vears, which increas «d 1996 net income by $40 million
or $0.19 per common share.

6. In September 1996, the 1CC approved ComEd's request to increase 1996 depreciation charges on its nuclear generating units
by $30 million, which reduced 1996 net income by $20 million or $0.09 per common share.

7. Operation and maintenance expenses in 1994 reflect $34 million of pensien expense related to the 1994 early retirement
program. The effect of this increase to pension expense reduced 1994 net income by $20 million or $0.09 per common share.

8. In 1994, ComEd recorded a reduction in the carrying value of its investments in uranium-related properties after completing 4
review of various alternatives and reassessing the long-term recoverability of those investments. The effects of the reduction
reduced 1994 net income by $34 million or $0.16 per common share.

REPORT OF MANAGEMENT

The management of Unicom Corporation and its subsidiary companies (Unicem) has prepared and is responsible for the condensed
consolidated financial statements and the related financial data contained in this summary annual report and the consolidated financial
statements included in the 1997 Proxy Statement appendix. In its opinion, the statements have been prepared in conformity with
generally accepted accounting principles.

I'nicom's financial statements have been audited by Arthur Andersen LLP, independent public accountants, approved by the shareholders.
Management has made available to Arthur Andersen LLP all of Unicom . financial records and related data, as well as the minutes
of shareholders’ and Directors’ meetings. Furthermore, management be ieves that all representations made to Arthur Andersen LLP
during their audit were valid and appropriate.

Jo meet its responsibilities for the reliability of the financial statements and the related financial data, Unicom maintains a system
of internal control over financial reporting including over safeguarding of assets against unauthorized acquisition, use or disposition
and supports a program of internal audits. The system of internal control contains self-monitoring mechanisms, and actions are
taken to correct deficiencies as they are identified. Even an effective internal control system, no matter how well designed, has
inherent limitations - including the possibility of the circumvention or overriding of controls — and thesefore can provide only
reasonable assurance with respect to financial statement preparation and such asset safeguarding, Further, because of changes in
conditions, internal control system effectiveness may vary over time. In order to assure that the system is adequately designed and
documented and that it is functioning as designed, Unicom routinely reviews its internal control system in relation to criteria for
effective internal control over financial reporting described in “Internal Control — Integrated Framework” issued by the Committee
of Sponsoring Organizations of the Treadway Commission. Based on this assessment, it is management's opinion that as of December
31, 1996, Unicom's system of internal control over financial reporting including over safeguarding of assets against unauthorized
acquisition, use or disposition met those criteria.

The Board of Directors carries out its responsibilities for the financial statements and the related financial data through its Audit
Commitiee, which is composed solely of outside directors. The Audit Committee meets periodically with management and the auditors
to ensure that each is carrving ot its responsibilities, and to discuss auditing, internal accounting control and financial reporting
matters. The auditors have free access to the Audit Committee, with and without management present, (o discuss the results of their
audit work, the adequacy of the internal accounting control and their opinions on other financial matters.

&
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James J. O'Connor John €. Brkovski
Chairman and Chief Executive Officer vice President and Chief Financial Officer

January 31, 1997



REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS ON INTERNAL ACCOUNTING CONTROLS

fo the Audit Commitiee of the Board of Directors
of Unicom Corporation

We have examined management's assertion that Unicom Corporation and subsidiary companies maintained an effective svstem of
internal control over financial reporting including over safeguarding of assets against unauthorized ac quisition, use or disposition
as of December 31, 1996 included in the accompanying Report of Management

Our examination was made in accordance with standards established by the American Institute of Certified Public Accountants and
reporting, testing and evaluating

accordingly, included obtaining an understanding of the svstem of internal control over financial

the design and operating effectiveness of the system, and such other procedures as we considered necessary in the circumstances
We believe that our examination provides a reasonable basis for ous opinion

Because of inherent limitations in any system of internal control, errors or irregularities may occur and not be detected. Also
projections of any evaluation of the system to future periods are subject to the risk that the system of internal control may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate

In our opinion, management's assertion that Unicom Corporation and subsidiary companies maintained an effective system of internal
control over financial reporting including over safeguarding of assets against unauthorized acquisition, use or disposition as of
December 31, 1996, is fairly stated, in all material respects, based upon criteria estabiished in “Internal Control — Integrated

Framework" issued by the Committee of Sponsoring Organizations of the Treadway Commission
} 4
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Chicago, Hlinois
January 31, 1997

REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS
[o the Shareholders of Unicom Corporation

We hove audited, in accordance with generally accepted auditing standards, the consolidated balance sheets and statements of

consolidated capitalization of Unicom Corporation (an Ilinois corporation) and subsidiary companies (Unicom) as of December

31, 1996 and 1995, and the related statements of consolidated income, retained earnings and cash flows for each of the three vears
in the period ended December 31, 1996, appearing in the appendix to the proxy statement for the 1997 Annual Meeting of Shareholders
of Unicom (not presented herein). in our report dated January 31, 1997, we expressed an unqualitied opinion on those consolidated

linancial statements. As indicated elsewhere in this summary annual report, a copy of Unicom's consolidated financial statements

i

and our report thereon may be obtained directly from Unicom and will also be included in the 1997 Proxy Statement appendi

In our opinion, the information set forth in the ac ompanving condensed consolidated balance sheets s of December 31, 1996
and 1995, and the related condensed statements of

flows for each of the three vears in the Ptllu\i

'] 1 - 4 1 | | .y ' 1 ' 'Y 1 1 n ] 1 }
ended December 31, 1996, is fairly stated, in 2 ra rels ) the consolidated financial statements from which

it has been derived

Chicaeo. Hlinois

lan ary 51, 1997
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OTHER INFORMATION

Shareholder Inquiries

First Chicago Trust Company of New York is Dividend Disbursing Agent, Dividend Reinvestment Agent and Transfer Agent
for all classes of Unicom Corporation and Commonwealth Edison ¢ ompany stock and warrants

Questions and communications concerning your account, pavment of dividends, the dividend reinvestment plan, and transfer
of stock should be directed as follows

By Telephone

Toll-tree number: 1-800-95()-23

By Mail Walk-In Service

Unmicom/Commonwealth Edison Company Walk-in service for shareholders in Chicago

¢/o First Chicago Trust Gompany of New York is provided by First Chicago Trust ( ompans

Post Office Box 2500 of New York at the following location

Jersey City, New Jersey 07303-2500 First Chicago Trust Company of New York
One North State Street, Ninth Floor

Additional Information

The 1996 Form 10-K Annual Report to the Securities and Exchange Commission and the 1996 Financial Review will be
available in April. To obtain a copy of each, or (o receive information about the Shareholders Action Alliance. write to

David A. Scholz. Secretany
Unicom Corporation/ComEd
Post Office Box A-3005
Chicago, Hlinois 60690-3005

More detailed financial data, Managemen*'s Discussion and Analysis of Financial Condition and Results of Operations and
other traditional information will be sent 10 vou with the Company s proxy statement. Shareholders who wish to obtain a
copy of the additional information prior to the proxy mailing may do so by writing to the ( orporate decretary listed above

Ihe Company now maintains a telephone information service kiw\u. as Shareholder [hmx which enables shareholders
to obtain currently available information on financial performance, Company news and shareholder services. 1t also allows
shareholders to request \\Illh n information. Shareholders may urilize this service by calling the (¢ ompany's regular toll
free number, 1-800-950-2377
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