November 2., 1996

Mr. E. Kraft

Site Vice President

Quad Cities Station
Commonwealth Edison Company
22710 206th Avenue North
Cordova, IL 61242

SUBJECT:  NRC SPECIAL INSPECTION REPORT NO. 50-254/96015(DRS);
50-265/96015(DRS)AND NOTICE OF DEVIATION

Dear Mr. Kisic

On November 6, 1996, the NRC completed an inspection at your Quad Cities Nuclear
Power Station facility. The enclosed report presents the results of that inspection.

Based on the results of this inspection, certain of your activities, set forth in the enclosure

to this letter, appear to be a deviation from commitments which you have made in previous
correspondence with the Commission regarding the trending of residual heat removal room

cooler cooling water differential pressure. A written response is requested.

Equipment trending weaknesses were also identified in a recent Engineering and Technical
Support inspection. Because equipment performance monitoring is an important method to
monitor potential degradation in the materiel conditicn of plant systems, weaknesses in
this ared identified in this report and in previous inspections warrant your attention.

In addition, we are concerned about the difference between conclusions reached regarding
the safety significance of undersized thermal overloads identified in the control room
ventilation system at your facility and the Dresden facility. As a result, we request that
you provide us, within 60 days of receipt of this letter, the results of a reassessment of the
safety significance of this issue and a justification for differences, if any, between the two
facilities.

Please note that you are requested to respond to this letter and should follow the
instructions specified in the enclosed Notice when preparing your response. The NRC will
use your response, in part, to determine whether further enforcement action is necessary
to ensure compliance with regulatory requirements.
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' E. Kraft -2- November 22, 1996

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice," a copy of this letter
and its enclosures will be placed in the NRC Public Document Room.

Sincerely,
Original Signed by Prent Clavton (for)

Geoffrey E. Grant, Director
Division of Reactor Safety

Docket Nos. 50-254; 50-265

Enclosures: 1. Notice of Deviation
2. NRC Inspection Report
No. 50-254/96015(DRS);
50-265/96015(DRS)

cc w/encls: D. A. Sager, Vice President,
Generation Support
H. W. Keiser, Chief Nuclear
Operating Officer
L. W. Pearce, Station Manager
N. Chrissotimos, Regulatory
Assurance Supervisor
C. C. Peterson, Regulatory Affairs
Manager
I. Johnson, Acting Nuclear
Regulatory Services Manager
Document Control Desk - Licensing
Richard Hubbard
Nathan Schloss, Economist,
Office of the Attorney General
State Liaison Officer
Chairman, lllinois Commerce Commission
J. R. Bull, Vice President, General &
Transm.ssion, MidAmerican Energy Company

istribution:
Docket File w/encls RIII PRR w/encls A. B. Beach, RIll w/encls
PUBLIC IE-O1 w/encls SRls, Quad Cities, Enf. Coordinator, Rlll w/encls
OC/LFDCB w/encls Dresden, l.aSalle w/encls RAC1 w/encls (E-mail)
DRP w/encls W. Axelson, Rill w/encls CAA1 w/encis (E-mail)
DRS w/encls LPM, NRR w/encls

DOCUMENT NAME: G:\DRS\QUA96015.DRS
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