November 25, 1996

Mr. Robert Link, Vice President
Nuclear Power

Wisconsin Electric Power Company
231 West Michigan Street - P379
Milwaukee, WI 53201

Dear Mr. Link:

This letter confirms the discussion between Mr. Michael Kunowski of this
office and Mr. Terry Guay of your staff to reschedule a routine management
meeting from November 27, 1996, at 10:00 a.m., at the Region III Office in
Lisle, I11inois to December 5, 1996, at 10:00 a.m., at the Region III Office.

The purpose of this management meeting is to discuss Point Beach’s process
improvements for conducting operability evaluations, status of facility
performance improvements, and issues required to be resolved prior to
restarting Unit 2 following compietion of its current refueling and steam
generator replacement outage.

We will gladly discuss any questions you may have concerning this matter.

Sincerely,

J. W. McCormick-Barger, Chief
Reactor Projects Branch 7
Docket No. 50-266
Docket No. 50-301

cc: S, A, Patulski, Site General Manager
A. J. Cayia, Plant Manager
Virgil Kanable, Chief
Boiler Section
Cheryl L. Parrino, Chairman,
Wisconsin Public Service

Commission
State Liaison Officer '
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