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Emergency Plan Supporting Procedure EP-3-020

Emergency Preparedness Drills and Exercises Revision &

1.0 PURPOSE

The purpose of this procedure is to provide guidance for the
preparation, scheduling, performance, and evaluation of emergency
preparedness drills and exercises.

REFERENCES

Waterford 3 SES Emergency Plan

NUREG 0654/FEMA-REP-1

Waterford ° SES Final Safety Analysis Report

Waterford 3 ‘IS Emergency Medical Assisiance Program (EMAP)
UNT-3-002, Training Records and Forms

EP-3-040, Emergency Equipment laveatory

EP-3-070, Emergency Commun.cations Systems Routine Testing
NSP-451, Emergency Planning Action [tem Tracking System
RESPONSIBILITIES

The Emergency Planning Coordinator (EPC) is responsible for the

coordination of all emergency preparedness drill and exercine
activities.

W wWNRNRN NN NN
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3.2 The Plant Manager or his designee approves plant drill scenarios.

3.3 The Senior Vice President-Nuclear Operaticas or his designee
approves joint exercise scenarios.

3.4 Individuals involved in drills/exercises as participants are cesponsible
for the following precautions:

3.4.1 Understanding Attachment 7.1, Definitions.

3.4.2 Prefacing all communications and announcements that are part of
the drill/exercise with the words "THTS 18 A nDRTLr ©

3.3 Individuals iavolved in the development of the drill/exercise

ensure that plant safety is not compromised.




Emergeucy Plan Supporting Procedure EP-3-020
Emergency Preparedness Drills and Exercises Revision &

4.0 INITIATING CONDITIONS

This procedure is used to develop, conduct and document emergency
preparedness drills/exercises.

5.0 PROCEDURE
5.1 DRILL/EXERCISE SCHEDULING REQUIREMENTS

$:3.8 A major exercise simulating at least a Site Area Emergency is
conducted annually. The scenario is varied to ensure that over
a 5-year period all major components of Waterford ) emergency
preparedness are exercised. At least once every six (6) years
there should be one drill initiated between 6 pm and midnight and
another between midnight and 6 am. This exercise is evaluated by
the Federal, State and LP&L drill observers/evaluators.

5.1.2 Communication drills.

5.1.2.1 Monthly, a communication drill involving the state and local
governments within the Plume Exposure Pathway/Emergency
Planning Zone (10-mile EPZ) is conducted.

5.1.2.2 Quarterly, a communicatioan drill invelving the Federal and
State Emergency Response Organizations within the Ingestion
Exposure Pathway Emergency Planning Zone (50-mile EPZ) is
conducted.

5.1.2.3  Annually, a communication drill between Waterford ) and the State
and local Emergency Operations Centers (EOC's) and the Field
Assessment Teams is conducted. This drill may be held in conjunction
with the annus ' exercise.

$.1.3 Fire drille ave c..iucted as described in the Waterford 3 SES
Training Manual.
3:.1.6 Plant environmental and radiological monitoring drills (on-site

and off-site) are conducted annually. This drill may be held
in conjunction with the aniual exercise,




Emergency Plan Supporting Procedure EP-3-020
Emergency Preparedness Drills and Exercises Revision &

3.3.5% Health Physics drills invelving response to, and analysis of,
simulated elevated airborne and liquid samples, and direct
radiation measurments in the eavironment, are conducted semi-
annually. One of these drills may be held in conjunction with the
annual exercise.

5.1.6 Analysis of igplant liquid samples and use of the post-accident
sampling system are included in health physics drills anoually.
This drill may be held in conjunction with the annual exercise.

3:3:7 Medical emergency drills are performed annually in accordance with
section 7.0 of the EMAP and may be held in conjunction with the
annual exercise.

3: 3.8 A drill is performed semi-anaually to assess the capability
of Control Room personnel to don air-supplied respiratory
equipment within two minutes. This drill may be held
in conjunction with other drills or the annual exercise.

5.1.9 Additional drills, table-tops and walk-throughs are scheduled,
developed and held as directed by the EPC in order to maintain
emergency preparedness at an acceptable level.

5.2 DRI Cl

-

NOTE
The Drill/Exercise Package and information related to
the package is considered proprietary in nature. |
Individuals privy to the information contained within the
package, or related to the package, are the package
preparer(s) and authorized reviewers.

3.3.1 The EPC develops the Scope and Objectives of the drill/exercise.
Attachment 7.2, Drill/Exercise Objective Check Sheet, is provided
to assist in the development of the Scope and Objectives.
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Emergency Preparedness Drills and Exercises Revision &

$.3.2

$.3:1

The drill preparer prepares the drill scenario based on the

Scope .nd Objectives developed in 5.2.1 above. Attachment 7.3,
Drill/Exercise Scenario Format is provided as guidance for use in
the preparation of the scenmario.

The EPC reviews and approves the drill/exercise scenario.

The EPC ensures that the appropriate mauagement approvals are
obtained. If the exercise is the annual exercise, the submittals
for the NRC and FEMA are in accordance with Attachment 7.10,
Milestones for Exercise Observation and Critiques, or, other
schedules developed in coordination with NRC, FEMA and LP&L.

The EPC, prior to the drill/exercise date, selects and ensures
adequate preparation of the drill team.

Prior to any scheduled drill or exercise which iavolves events
and/or evolutions which could be witnessed by the general public,
the EPC informs the LP&L Director of Public Relations of the
event.

The EPC notifies affected off-site agencies prior to any drill or
exercise.

Prior to each major drill/exercise the EPC or his designee
performs a walkdown of all Plant Emergency Facilities.

DRILL/EXERCISE

The Drill Team Leader ensures that each drill team member
understands his duties and responsibilities ia the development
and conduct of the drill/exercise.

The Drill Team Leader conducts a pre-drill/exercise briefing with
the drill team.

Those Drill Momitors required to provide information for
participants’ use shall be issued Cue Cards containing the
information. See Attachment 7.3, Drill/Exercise Scenaric Format.
The Drill Team Controller commences the drill/exercise and

is responsible for control of the progress of the scenario.
During the drill/exercise, the Drill Monitors and observers
record their observations and comments in chronological order.
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Emergency Preparedness Drills
_DRILL ACTIVITIES
Upon Termination of the Dr
The Drill Team Controllers wi rill "eaw members and d
participants and critique
During this critique, higklights of ¢ 1ll are discussed
Drill Controllers and Monitors collect all Logs, Records,
Forms generated by the drill participants juring the dri
The EPC ensures that the Emergency Response Facilities are
restored to pre~drill conditions
Drill Evaluation Report
Ll Team Members provide completed Attachments
Drill/Exercise Critique Sheet, Evaluat
Ll/Exercise Report, respeccively, to
i Team Members provide the documentation colle
J, above, to the Drill Team Leader
ng the Logs, Records and documents generated by
icipants during the drill, the Drill Team Leader mstructs
Sequence of Response of the dri
Orill Team Leader debriefs the drill team identi
iencies which should be yrrected prior ¢ the
ilencies noted are forwarded
leam Leader,
and 5 .y devel
repancies identified are placed on the Emergency Plaaning
ion [tem Tracking System in accordance with Reference
Team Leader yapiles the Lvaluation iequence
Response, Action [tem System [aput Forms, and Drill Attendan
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Records in the Drill Evaluation Report

fhe Drill Evaluation Report is approved by the Emergency Planni

Manager and forwarded to the Plant Manager-Nuclear and Nuclea:
¢ ‘vices Manager

ientifi¢

Lhe evaluat




Emergency Plan Supporting Procedure

Emergency Preparedness Drills and Exercises

The EPC notifies the Training Department under separate

ver of any items to be included in the training program

Table~tops and walk-throughs are documented as determined by
EPC

POST EXERCISE ACTIVITIES
Upon Termination of the Exercise
The Drill Team Controllers meet with drill team members and
exercise participants and critique the exercise

During the critique, highlights of the exercise are

The Drill Controllers and monitors collect all Logs,

Forms, generated by the exercise participants during the exer

—

‘he EPC ensures that the Emergency Response Facilities are
ored to Pre-Exercise Conditions
ise Evaluation Report
team members provide completed Attachments
Ll Exercise Critique Sheet, Evaluation Checklist., and
Exercise Report to the Drill Team Leader
[eam Members provide the documentation collected in
J, above, to the Drill Team Leader
(he EPC meets with the members of the drill
LXercise This .FLLilque provides the dis«
Licensee/NR(
The EPC conducts the Licensee/NRC
Using the Logs, Records and documents gensrated by the
participaats during the Exercise, the Drill Team Leade:
nstructs the Sequence of Response of the Exercise

The Drill Team Leader debriefs the drill team as necessarv ¢
prepare the Exercise Evaluation
The Drill Team Leader develops the Exercise Evaluat
nformation yllected from 5.5.2 s 9:9.2.2, and S
Uiscrepancies identified during the levelopment
ire placed on the Emergency Planning Action [tem

irdance with Reference 2.8

the
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Emergency Preparedness Drills and Exercises Revision 4

5.5.2.9 The Drill Team Leader compiles the Exercise Evaluation, Sequence
of Response, Action Item Input Forms and Exercise Attendance

Records in the Exercise Evaluation Report.

The Exercise Evaluation Report is approved by the Emergency

Planning Manager and forwarded to the Plant Manager - Nuclear,

Nuclear Services Manager, and the Senior Vice President - Nuclear

Operations.

A. ldentification of all drill requirements in Section 5.1 of
this procedure that were satisfied by the exercise is
included in the evaluation report cover letter.

The [PC notifies the Training Department under separate cover

of any items to be included in the training program.
.6 RECORDS RETENTION

1

The original Drill and Exercise Attendance Forms are forwarded
with a copy of the Evaluation Report to the Training Manager.
The original of the Drill/Exercise Package, a copy of the
Drill/Exercise Evaluation Report and all supporting documents are
forwarded to Project Files.
Copies of the Maintenance Tracking System Task Cards
corresponding to the drill requirements in Section 5.1 that were
satisfied by the documented activity are included in the package
provided to Project Files.
The Records identified in 5.6.2 above are retained in Project
Files for a period of at least 6 years,

FINAL CONDITIONS

The Evaluation Report is forwarded to the designated management

personnel incluaing Training Department report for items to include in
the Training Program, as appropriate.

All documents and records are completed and filed for retention in
Project Files.

Restoration of the Emergency Response Facilities to Pre-Drill/Exercise
conditions has been initiated.

Action Items are documented and tracked on the “mergency Planning

Action Ttem Trackiag System.
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Drill/Exercise Scenario Objective Check Sheet

Drill/Exercise Scenario Format

W3SES Emergency Preparedness Drill Cue Card
rill Controller/Monitor/Observer Assignments

Drill/Exercise Participant Attendance Record

Drill/Exercise Critique Sheet

Observer Evaluation Checklist

n 1

Drill/Exercise Evaluation Report Sheet

Milestones for Exercise Observation and Critique




DEFINITIONS

Drill - A supervised training instruction period conducted or
simulated in a work environment for the purpose of developing and
maintaining skills required to cope with abnormal or emergency plant
conditions, including an evaluation of performance

Exercise - A demonstration of the response to Simulated Emergency
Conditions, including the demonstration 3f the ability to effectively
evaluate the response

Lead Controller - The Senior Drill Team Controller responsible for
coordinating the control of the Drill/Exercise

Controller -~ A member of the drill team assigned to Control and
Evaluate the Drill/Exercise activities within a component of response
through interaction with the monitors and participants.

Yonitor - A member of the drill team responsible for the Control and
Evaluation of a component of response under the direction of a
Controller.

Observer - A member of the drill team who evaluates a component
response

Drill Team Leader - The individual assigned the responsibility for the
development of the Drill/Exercise Package. This person is usually the
Lead Controller, also.

Drill Tcam - The cadre of personnel assigned to develop, coantrol and
evaluate the Drill/Exercise.

Drill Package -~ The docugpent developed by the drill team which
contains the administrative and control details of the scenario

Exercise Package - See Drill Package.

Joint Drill - A Drill iavelving participation by both Waterford 3 and
State or Local Agency Emergency Response Organizations

Sequence of Response - A reconstruction of the response to the
Simulateu Emergency.

Table-Top - A supervised training instruction period which iavolves
"talking through" responses and lastructions, but no actual

"activities" related to response Evaluation of performance is usually
not included.

Walk-Through - A supervised training instruction period which invclves
response activities, assistance from the d:iill team, but no evaluation
of response.

EP-3-020 Revision & Attachment




DRILL/EXERCISE SCENARIO OBJECTIVE CHECK SHEET

1. Time Frame
a. Season (Circle one)
winter spring summer fall
b. Period of the week (Circle one)
weekday weekend  holiday
¢. What shift shall the 4drill begin on-
8am - 5Spm 6 pm - midnight midnight - 6 am
d Projected Drill/Exercise date _ / /
e Cate of last similar drill/exercise [/
f. Real time span of drill ____ hours, ___ days
8 Drill/Exercise time frame ____ hours, ____ days
- Maximum Level of Classification Emergency
a. Classification during the drill/exercise (check one)
Notification of Unusual Event
Alert
Site Area Emergency
General Emergency

. 5 Organization/Facility Iavolvement
a. On-Site
Control Room Staff yes/no
TSC yes/no
EOF yes/no
Site Security yes/no
Fire Brigade y 's/no
0sC yes/no
B/U 0OSC yes/no

EP-3-020 Revision & 11 Attachment 7.2 (1 of &)




DRILL EXERCISE SCENARIO OBJECTIVE CHECK SHEET

B/U EOF
PR Staff
Off-Site Assembly Areas

yes/no
yes/no

yes/no

yes/no
yes/no
yes/no
yes/no
yes/no
yes/no
yes/no

yes/no
yes/no
yes/no
ves/no
yes/no

Do you desire to exercise the emergency backup phone system?

yes/no

Do you desire to activate the LP&L Public Information Center?

b. Off-Site
EOC St. Charles Parish
EOC St. John
Sheriff's Department
Fire Department
EOC State Baton Rouge
Regional NRC Office
LOEP Office of Emerg
Preparedness
LNED Nuclear Emerg Division
ccc
GOIC
Emergency Medical
Ambulance
4. Communication
a.
yes/ao
b. Do you desire to use the emergency paging system? yes/no
Should a news brlletin be prepared?
d.
yes/no
e. Do you desire to exercise the Public Notification System?
yes/no
f.

Is a medical problem to be involved? yes/no

If yes, 1) On-site response? yes/no

2) Off-site response?

EP-3-020 Revision &
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DRILL/EXERCISE SCENARIO OBJECTIVE CHECK SHEET

3) Victim(s) injury(ies)

4) Is the victim contaminated? yes/no
8- If yes is answered for f.2 above, describe involvement of
off-site organization.

k. Will the exercise involve a fire? yes/no
a) On-site response?’ yes/no
b) Off-site response? yes/no
¢) Describe involvement of responder.

i. Will the Security Force response be tested? yes/no
a) Sabotage/Bomb? yes/no
b) Intruder? vyes/no
c) Other

. Radiological Release
a. Meteorological capabilities
i Should real-time meteorology be used? yes/no
Should simulated meteorology be used? yes/no
s Should weather forecasting capability be required? yes/nc

EP-3-020 Revision & 13 Attachment 7.2 (3 of 4)



DRILL/EXERCISE SCENARIO OBJECTIVE CHECK SHEET

b. Dose Assessment

1. Will dose projection be backed up by field monitoring?

ves/no

2. Will long-term dose projections be calculated?
yes/no

3. Source of radioactive release

¢. Postaccident Sampling
1. Should postaccident sampling capabilities be exercised?
yes/no
- If yes, to what extent?

EP-3-020 Revision 4 14 Attachment 7.2 (4 of &)



DRILL/EXERCISE SCENARIO FORMAT

; The following format shall be used by the Drill Preparer to ensure a
standardization of the drill and exercise packages.
2. The first page of the drill/exercise package shall be a Title Page
with the following information centered on it.
W3SES
Emergency Preparedness
Drill/Exercise
(Title)
(Date)

3. Page number two (2) of the package shall be a "Table of Contents”
similar in design to the following outline.
Sections:

I Introduction
II Objectives
III Guidelines
A. General
B. Safety Precautions
Iv Narrative Summary
v Sequence of Events
A. Initial Conditions
¥. Plant Status
2. Meteorological Conditions
B. Scenario Timetable
VI Cue Cards
Part I Participant Message
Part II Monitor Guide

EP-3-020 Revision 4 15 Attachment 7.3 (1 of 5)




DRILL/EXERCISE SCENARIO FORMAT

VII Charts, Graphs and Tables
A. Plant Data
HP Plant Data
Chemistry Data
Meteorological Data
Offsite Field Data
F. Onsite Data
VIII Controller/Monitor/Observer Instructions

m O O w

IX Controller/Honitor/Observer Assignments
X References
4. Introduciion - This section should contain a brief narrative
description of goals that the drill or exercise is designed to
accomplish.
S. Objectives - This section clearly states, in detail, the
objectives that the drill/exercise package was designed to evaluate.
6. Guidelines - Includes those items that provide guidance to the
participants, Drill Monitors and observers throughout the performance
of the drill. This section is broken down into several subsections.
a. General Guidelines - Those general guidelines that are to be
followed by all participants throughout the drill or exercise
period.
b. Safety Precautions - General and detailed precautions necessary

to prevent jeopardizing plant and personnel safety.

EP-3-020 Revision 4 16 Attachment 7.3 (2 of 5)




DRILL/EXERCISE SCENARIO FORMAT

[ Narrative Summary - A brief narrative description of the
drill/exercise sequence of events.
8. Sequence of Events - An outline of the sequence of drill events.

8. Initial Conditions - Those parameters and plant conditions necessary
to be established to set the stage to commence the drill or exercise.

b. Meteorological Conditions - Those meteorological parameters
necessary to establish the initial conditions for the drill or
exercise radiation release.

€. Detailed Scenario Timetable - A three-column format that provides
a sequence of events that includes a drill time, event summary
and the cue card number used to initiate the drill or exercise
event. Some indication of the anticipated response of the
drill/exercise players may be included in this section.

9. Cue Cards - A two-page document used to transmit parameters and plant
conditions to the participants of the drill/exercise.

8 The information on page 1 is given to the participant. The time
block is the drill time or condition under which the cue card
should be issued. The message contains, in chronological
sequence, the events, changes in parameters, indications or
actions that the participant will observe, hear, smell, feel or
experience sad then respond to.

b. Page 2 is retained by the Drill Controller/Monitor to provide
bim/her with guidance control or to evaluate the participant's
response to page 1 of cue cards. Page 2 of the cue card has
three subsections:

1) Anticipated Response - is an outline of the order of
actions that is expected to be observed as the participaant
responds to the cue card message. This section includes
reference to procedures that are to be used and the expected
interpretation of the message parameters.

2) Comments - This section is a blank section to allow the
Drill Monitor to make comments while referring to the
Anticipated Response section. These comments should be
transferred to the Drill Critique Sheet at a later time.

EP-3-020 Revision 4 17 Attachment 7.3 (3 of 5)




DRILL/EXERCISE SCENARIO FORMAT

3) Instruction - Special instruction that the monitor should be
aware of during the response to the cue card message.

10. Charts, Graphs and Tables - This section includes all supportive
charts, graphs and tables referenced by the cue cards or by the
Drill/Exercise Package.

11. Controller/Monitor/Observer Iastructions - Those information items
that the drill team members need to be aware of in order to perform
their functions.

a) Evaluation Standards
1) Satisfactory - Personnel and Equipment performed according to
expectationn. The area was able to carry out its functions.
2) Unsatisfactory - Personnel and Equipment generally performed
below expectations. The area's ability to carry out its
function was diminished.
3) Not Applicable/Not Observed - Not a part of the drill or
exercise.
b. Categories for Evaluation - See Attachment 7.8.
c¢. Drill Team Documentation - Drill comtrollers/monitors/observers
use three (3) documents to generate their evaluation of the
participants and equipment performance observed:
a. Drill/Exercise Critique Sheet (Attachment 7.7)
b. Observer Checklist (Attachment 7.8)
¢. Drill/Exercise Evaluation Sheet (Attachment 7.9)
The Drill/Exercise Critique Sheet is a narrative summary of
significant observed events. The Observer Checklist is an
outline of expected key events that should »: performed by each
segment of the emergency organization. The key events are
coupled with an evaluation scale. The Drill
Controller/Monitor/Observer, on completion of the evaluation,
shall complete the Drill/Exercise Evalu:tion Sheet based on
his/her comments made in the Drill/Exercise Critique Sheet and

evaluation made in the Observer Checklist.

Elr-3-020 Revision & 18 Attachment 7.3 (4 of §)




DRILL/EXERCISE SCENARIO FORMAT

NOTE
The Observer Checklist is not weighted, nor are items equal in
value; therefore, a quantitative evaluation cf this document is
not considered reasonable. An "Unsatisfactory" in one area can

significantly impact the overall rating of that section.

12. Controller/Monitor/Observer Assignments - This section lists the
positions which require Drill Controllers/Momitors and/or Drill
Observers. The Drill Team Leader ensures that each position is filled
with an individual that is qualified to evaluate and safely monitor
the assigned respomsibility.

13. References - All referenced documents and procedures, including Action
Item Tracking System Drill Items, used to prepare and/or support the
design and uses of the Drill/Exercise Package.

EP-3-020 Revision &4 19 Attachment 7.3 (5 of 5)




W3 SES EMERGENCY PREPAREDNESS DRILL CUE CARD

DRILL TYPE/NO. CUE CARD NO.
TO: TIME:
FROM:

R e e o
THIS IS A DRILL

DO NOT 1initiate actions affecting normal plant operations.
HR A S ettt A et et e i ettt s et e s

INFORMATION:

Srietrirtcicteirtririciricirieloirioiririoteioieioioieieirieieieioloioioetoleteiorieoietoieioie okt toleotoietofriomoieetoeinieteieteleieiolek

THIS IS A DRILL
R s s a ey
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W3 SES EMERGENCY PREPAREDNESS DRILL CUE CARD

DRILL TYPE/NO. CUE CARD NO.
TO: TIME:
FROM:

ANTICIPATED RESPONSE

COMMENTS .

INSTRUCTIONS :

EP-3-020 Revision &4 21 Attachment 7.4 (2 of 2)



DRILL CONTROLLER/MONITOR/OBSERVER ASSIGNMENTS

Drill/Exercise Title Page of

Date / / Time :

Controller/Monitor/Observer Name Area of Responsibility
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DRILL/EXERCISE CRITIQUE SHEET

Drill Observer Name: Date / /

Drill/Exercise Title:

Assigned area to monitor

Drill controllers, moniters and observers use this sheet to record
important events and comments during the drill.

2. The notes on this sheet should be used when completing the Observer
Evaluation Checklist (Attachment 7.8).

Time Event Comment Page _ of

EP-3-020 Revision & 24 Attachment 7.7 (1 of 2



DRILL/EXERCISE CRITIQUE SHEET

lime Event Comment Page _ of
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OBSERVER EVALUATION CHECKLIST

WATERFORD 3 SES OBSERVER
LOCATION/GKOUP OBSERVED: CONTROL ROOM DATE
DIRECTIONS: Indicate the rating for each criteria in the rating

Column. The rating scale is defined as follows:

S - Satisfactory
U - Unsatisfactory

O - Not Observed/Not Applicable

*If not observed, so note in Comments column.

CRITERIA

COMMENTS

I. ACTIVATION AND RESPONSE
Control Room (CR) personnel
rapidly and correctly interpreted
the problem.

CR personnel knew when to refer
to the Emergency Operating
procedures, Emergency Plan and
which Emergency Implementing
procedures to use.

Plant process information was
available .when required.
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CRITERIA

RATING

COMMENTS

CR personnel obtained timely
meteorological data.

CR personnel got timely release
information from radiological and

effluent monitor systems.

CR personnel responded quickly to
personal injury incident.

CR personnel respoanded properly
to simulated operational events.

HP assistance was requested as
needed.
Event classifications were timely

accurate and clear.

The SS took actiom to
determine what other conditions
might exist which would verify the

accaracy of the initial indicationm.

CR personnel took appropriate
actions to mitigate the effects
of the accident.

Technical advice was requested
and/or received from the proper

people.
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CRITERIA RATING COMMENTS

The emergency was upgraded
or downgraded when

appropriate.

The SS made the correct
response to implement on-site
and off-site assessment and

protective measures.

II. COMMUNICATIONS/DISSEMINATION
OF INFORMATION

Notifications were timely and
properly completed.

Communications flow was
adequate to ensure that
information was timely,

effective, and efficient.

Phone listings were available.
complete and up-to-date.

General status announcements
wer- made and updated
periodically throughout the
drill.

Proper data flow was maintained
between TSC and CR.
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CRITERIA

RATING COMMENTS

Logs were maintained.

The ambient noise level in *he CR
was not a problem

Transfer of information within

the CR was clearly and completely
understood.

III. PROCEDURES

Emergency Operating Procedures
and Emergency Plan Implementing
Procedures were clearly marked

and readily available in the CR.

Procedures used were current and
controlled.

IV. DIRECTION AND CONTROL

The SS promptly assumed
control amd authority.

Action was taken to initiate
activation of the Emergency
Response Centers when plant
conditions and procedures
indicated they should be
activated.
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CRITERIA

RATING

COMMENTS

The proper management chain
of command in the CR was
followed when making decisions

Emergency control and authority
was properly transferred to

the designated Emergency
Coordinator.

The transfer of control and

authority was announced and logged.

V. MATERIAL AND EQUIPMENT

Plant Monitoring system

functioned correctly.

Radiation Monitoring System
functioned correctly.

CEPADAS functioned correctly

Met. Data available independent
of CEPADAS.

Public Address System functioned

correctly.

Paging/Callout System
functioned correctly.
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CRITERIA RATING

COMMENTS

Message recorders functioned

correctly.

PABX and dedicated hotlines
functioned correctly.

Station Alarm/Fire Alarm
Systems functioned correctly.

Radios functioned correctly

VI. PROTECTIVE MEASURES
Personnel in the CKR were
adequately protected from
radiological and chemical
hazards.

Supplies such as respirators,
protective clothing and KI for

CR personnel were available.

HP personnel were available as
needed.

VII. ACCESS CONTROL

Access to CR was limited to
personnel operating the plant,
or participating in the
drill/exercise.
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OBSERVER EVALUATION CHECKLIST
WATERFORD 3 SES OBSERVER

LOCATION/GROUP OBSERVED: DOSE ASSESSMENT - CR DATE
DIRECTIONS: Indicate the rating for each criteria in the

rating Column. The rating scale is defined as follows:
S - Satisfactory
U - Unsatisfactory
0 - Not Observed/Not Applicable
* If pot observed, so note in Comments column.

CRITERIA RATING COMMENTS

The need to perform dose
measurements was promptly
identified.

The correct procedures were
used for making dose calculations

The individual(s) assigned to
perform dose calculations were
familiar with the procedures.

Dose calculations were performed
efficiently and accurately.

Some means were available to

verify that the dose calculations
were correct.
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OBSERVER CHECKLIST

WATERFORD 3 SES OBSERVER
LOCATION/GROUP OBSERVED: TECHNICAL SUPPORT CENTER DATE
DIRECTIONS: Indicate the rating for each criteria in the rating

column. The rating scale is defined as follows:

S - Satisfactory
U - Unsatisfactory

0 - Not Observed/Not Applicable

* [f not observed, so note in Comments column.

CRITERIA RATING

COMMENTS

I. ACTIVATION AND RESPONSE
The TSC was manned in a timely
manner at the Alert Action
Level.

Command and control authority
was transferred from the Control
Room (CR) according to procedure.

The transfer of command and
control was formal, was

announced, and was logged.

Follow-up activities to manage

injured persons.
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CRITERIA

RATING

COMMENTS

Follow-up activities to manage

fire.

Field monitoring teams dispatched
if appropriate.

II. COMMUNICATIONS/DISSEMINATION
OF INFORMATION

Plant status aand/or radiation

parameters needed to determine
the existing conditions were
available in the TSC including
portable radiological monitoriag,
chemistry and meteorological data.

Communications with State, parish,
and NRC officials were quickly
established.

Initial (if appropriate) and
Follow-up Notifications were
made in timely (usually 15 min)

fashion.

Major changes in plant or

radiation release status was

made known to all parties quickly.

Off-site protective action
recommendations were made quickly
and clearly.
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All responsible persons in the
the TSC kept abreast of current

conditions,

Communications between TSC and CR,
EOF, OSC and CCC were established

and used

Communications with field
monitoring teams were

adequate

Discussions were held concerning
trends, prognosis, courses of

action

[II. PROCEDURES

Current and controlled copies
of the Emergency Plan and
[mplementing Procedures

were available

Personnel using procedures
were trained and familiar

with them
Communications with off-site

Rroups were made in accordance

with procedures
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OBSERVER

EVALUATION

CRITERIA

RATING

IV. DIRECTION AND CONTROL

Transfer of command from the CR
was clear and understood by all

persons in TSC

Transfer of command from TSC to
EOF was clear and understood by

all persoas in TSC.

Appropriate TSC personnel made

prompt recommendaticns.
Logs were kept.
Recommendations were passed

on to Emergency Coordimator for

decisions.

Proper classification upgrading

and downgrading was done.

V. MATERIAL AND EQUIPMENT

SPDS was operational.
CEPADAS was operational.
Blueprints as-built drawings

maps, etc. were available.
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OBSERVER EVALUATION CHECKLIST

CRITERIA

PABX, sound-powered phones and
dedicated hotlines functioned

correctly.

Public Address System functioned

correctly.

Radios functioned correctly.

Fascimile machine functioned

correctly.

Status boards in place and used.

VI. PROTECTIVE MEASURES

HP coverage available in TSC (air

sampling, dose rate instruments).

Protective equipment and supplies

for TSC personnel.

Plant evacuation decisions

logical and clear.
Plant evacuation directives
included travel routes, special

precautions, etc.

Continuing accountability

information given to Security,
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OBSERVER EVALUATION CHECKLIST

CRITERIA

In-plant radiological monitoring

reported to TSC.

ACCESS CONTROL

Only those people with assigned

responsibilities were in TSC.

Sign-in system was employed
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OBSERVER EVALUATION CHECKLIST

WATERFORD 3 SES OBSERVER
LOCATION/GROUP OBSERVED: DOSE ASSESSMENT - TSC DAIE
DIRECTIONS: Indicate the rating for each criteria in the rating

column. The rating scale is defined as follows:

S - Satisfaccory
U - Unsatisfactory

0 - Not Observed/Not Applicable

* If not observed, so note in Comments column.

CRITERIA

COMMENTS

Initial and subsequent dose
dose calculations were

performed in a timely manner.

Computerized equipment was
properly utilized. (CEPADAS)

Plume was defined and tracked
Teams were contacted, briefed, and
dispatched expeditiously (through

08C).

Communications were maintained
with all teams.

Personnel were efficiently

utilized.
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