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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINTTON, D.C. 20866-0001
February 20, 1997

LICENSFE: Maine Yankee Atomic Power Company
FACILITY: Maine Yankee Atomic Power Station

SUBJECT:  SUMMARY OF FEBRUARY 12, 1997, MEETING WITH REPRESENTATIVES OF
MAINE YANKEE ATOMIC POWER COMPANY

On February 12, 1997, pursuant to notice, the NRC staff met with
represer.tatives of Maine Yankee Atomic Power Company (the licensee) and
Entergy Nuclear, Inc. (ENI) at NRC headquarters in Rockville, Maryland, to
dis.uss the pending management services agreement between the licensee and
ENI. The meeting was closed due to the proprietary nature of the information
to be discussed. The 1ist of attendees is provided as Attachment 1.

Backgrgind

In a Ccomission meeting on February 4, 1997, Maine Yankee indicated that its
Board of Directors had approved on January 28, 1997, a draft management
services agreement with ENI. By letter dated February 6, 1997, Maine Yankee
informed the staff of its plans for managem~nt changes at the Maine Yankee
Atomir Power Stationu. In its letter, Mair: ‘ankee concluded that neither the
management services agreement nor specif:¢ -,anned management changes would
require prior NRC approval. It stated that "Maine Yankee unequivocally
remains the operating licensee for the Maine Yankee plant, with ultimate
si'thority and control over, and responsibility for, safe plant wveration and
requlatory com;ifance. This relationship is ciearly establis .u in the
manag2ment tervices agreement between Maine Yankee and Entergy." The licensee
stated what it felt were ten important provisions of the agreement that
establish the relative voles of Maine Yankee and ENI. Among these was a
provision that the licensed operators in the Maine Yankee control room will
remain solely employees of Maine Yankee and that management personnel provided
under the agreement are subject to the direction of the Maine Yankee Board and
serve at the pleasure of the Maine Yankee Board.

Meeting with Licensee

On February 12, 1997, representatives of the Office of the General Cuunsel and
the Office of Nuclear Reactor Regulation met with representatives of Maine
Yankee and ENI to better understand the draft agreement and its potential
impact on Maine Yankee. Based on its reading uf t1* draft agreement and
discussions with the represeniz’ives of Maine Yankee and ENI, the staff did
not disagree with the licen: 2"+ conciusion that no NRC approval is required
prior to execution of the ag. :ement. Th~ agreement was executed on

Feb~yary 13, 1997.
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The staff identified several areas of concern that it plans to follow during
the implementation of specific management changes. (hese areas include
assurance that: (1) the changes do not impair the licensee’s ability to
effect..cly implement the emergency plan; (2) replacement personnel meet the
qualification requirements of the Maine Yankee licensing basis; and (3) any
necessary changes to licensing basis documents such as the security plan and
the quality assurance plan are made in accordance with the applicable
regulatory requirements.

The agreement executed on February 13, 1997, is a short-term agreement. The
Ticer ee anticipates execution of a long-term agreement in .everal months.
The licensee ayrced to brief the staff on any significant changes to the
Ticensee organization during implementation of the agreement. The licensee
also agreed to brief the staff when the long-term agreement has been

devele ed.
CCL,.M;/CdJ ai‘\/"‘“

Daniel H. Dorman, Project Manager
Project Directorate -3

Division of Reactor Projects - I/11I
Office of Nuclear Reactor Pegulation
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The staff identified several areas of concern that it plans to follow during
the implementation of specific management changes. These areas include
assurance that: (1) the changes do not impair the licensee’s ability to
effectively implement the emergency plan; (2) replacement personnel meet the
qualification requirements of the Maine Yankee licensing basis; and (3) any
necessary changes to licensing basis documents such as the security plan and
the quality assurance plan are made in accordance with the applicable
regulatory requirements.

The agreement executed on February 13, 1997, is & short-term agreement. The
licensee anticipates execution of a long-term aoreement in several months.
The licensee agreed to brief the staff on any © ificant changes to the
Ticensee organization during implementation of .e agreement. The licensee
also]aqreed to brief the staff when the long-term agreement has been
developed.

{Original Signed By)

Daniel H. Dorman, Project Manager
Project Directorate [-3

Division of Reactor Projects - /11
Office of Nuclear Reactor Regulation
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Maine Yankee Atomic Power Station

cc:

Mr. Charles B. Brinkman

Manager - Washington Nuclear
Operations

ABB Combustion Englnoering

12300 Twinbrook Parkway, Suite 330

Rockvilie, MD 20852

Thomas G. Dignan, Jr., Esquire
Ropes & Gray

One International Place
Boston, MA 02110-2624

Mr. Uldis Vanugs

State Nuclear Safety Advisor
State Planning Office

State House Station #38
Augusta, ME 04333

Mr. P. L. Anderson, Project Manager
Yankee Atomic Electric Company

580 Main Street

Bolton, MA 01740-1398

Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

First Selectman of Wiscasset
Municipal Building

U.S. Route 1

Wiscasset, ME 04578

Mr. J. T. Yerokun

Senior Resident Inspector

Maine Yankee Atomic Power Station
U.5. Nuclear Regulatory Commission
P.0. Box E

Wiscasset, ME 04578

Mr. James R. Hebert, Manager
Nuclear Engineering and Licensing
Maine Yankee Atomic Power Company
329 Bath Road

Brunswick, ME 04011

Friends of the Coast
P.0. Box 98
Edgecomb, ME 04556

Maine Yankee A%omic Power Company

Mr. Robert W. Blackmore

Plant Manager

Maine Yankee Atomic Power Station
P.0. Box 408

Wiscasset, ME 04578

Mr. G. D. Whittier, Vice President
Licensing and Engineering

Maine Yankee Atomic Power Company
329 Bath Road

Brunswick, ME 040]]

Mr. Patrick J. Dostie

State of Maine Nuclear Safety
Inspector

Maine Yankee Atomic Power Station

P.0. Box 408

Wiscasset, ME 04578

Mr. Graham M. Leitch

Vice President, Operations

Maine Yankee Atomic Power Station
P.0. Box 408

Wiscasset, ME 04578

Mary Ann Lynch, Esquire

Maine Yankee Atomic Power Company
329 Bath Road

Brunswick, ME 04578

Mr. Jonathan M. Block
Attorney at Law

P.0. Box 566

Putney, VT 05346-0566

Mr. Charles D. Frizzle, President
Maine Yankee Atomic Power Company
329 Bath Road

Brunswick, ME 0401]



Dan Dorman
Patrick Milano
Mike Davis

Bob Wood
Stephen Burns
Steve Hom
David Matthews

MAINE YANKEE ATOMIC POWER COMPANY

Mary Ann Lynch
Doug Whittier

WINSTON & STRAWN
David Repka
ENTERGY
Carolyn Shanks

WISE CARTER
Bob McGehee
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