February 14, 1997

Mr. W. T. Subaiusky, Jr.

Site Vice President

LaSalle County Station
Commonweaith Edison Company
2601 North 21st Road
Marseilles, IL 61341

SUBJECT:  NRC INSPECTION REPORTS NO. 50-373/97002(DRS); 50-374/97002(DRS)
Dear Mr. Subaiusky:

This refers to the inspection conducted by Mr. J. Belanger of this office on January 13-17,
1997. The inspection included a revie'y of authorized activities for your LaSalle facility.
The focus of this inspection was your Physical Security Program. For the areas inspected,
security plan commitments were met and no violations or deviations were identified.
impiementation of the portions of the security program inspected appeared to be effective.

Your security management team has taken several actions to improve cemmunications and
performance throughout the entire security organization. Although the process is
continuing, w> <., ved initial improvements as a result of those efforts.

At the conclusion of the inspection, the findings were discussed with you and those
members of your staff identified in the enclosed report. In accordance with 10 CFR 2.790

of ihe Commission’s regulations, a copy of this letter and the enclosed inspection report
will be placed in the NRC Fublic Document Room.

We will gladly discuss any questions you have concerning this inspection.

Sincerely,

Original Signed by Melvyn Leach (for)

Geoffrey E. Grant, Director
Division of Reactor Safety

Docket Nos. 50-373: 50-374
Licenses No. NPF-11: NPF-18

Enclosure: Inspection Reports No.
50-373/97002(DRS):
50-374/97002(DRS)

DOCUMENT NAME: G:DRS\LAS97002.DRS (SEE PREVIOUS CONCURRENCE)
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Mr. W. T. Subalusky, Jr.

Site Vice President

LaSalle County Station
Commonwealth Edison Company
2601 North 21st Road
Marseilles, IL 61341

SUBJECT:  NRC INSPECTION REPORTS NO. 50-373/97002(DRS); 50-374/97002(DRS)

Lear Mr. Subalusky:

This refers to the inspection conducted by Mr. J. Belanger of this office on January 13-17,
1997. The inspection included a review of authorized activities for your LaSalle facility.
The focus of this inspection was your Physical Security Program. For the areas inspected,
security plan commitments were met and no violations or deviations were identified.
implementation of the portions of the security program inspected appeared to be effective.

Your security management team has taken several actions to improve communications and
the performance effectiveness throughout the entire security organization. Although the
process is continuing, we observed initial improvemeants, as a result of those efforts.

At the conclusion of the inspection, the findings were discussed with you and those
members of your staff identified in the enclosad report. In accordance with 10 CFR 2.790
of the Commission’s regulations, a copy of this letter and the enclosed inspection report
will be placed in the NRC Public Document Room.

We will gladly discuss any questions you have concerning this inspection.

Sincerely,

Geoffrey E. Grant, Director
Division of Reactor Safety

Docket Nos. 50-373; 50-374
Licenses No. NPF-11; NPF-18

Enclosure: Inspection Reports No.
50-373/97002(DRS);
50-374/97002(DRS)

See Atteched Distribution
DOCUMENT NAME: G:DRS\LAS97002.DRS
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W. T. Subalusky 2 February 14, 1997

cc w/encl: T. J. Maiman, Senior Vice President,

Nuclear Operations Division

D. A. Sager, Vice President,
Generation Support

H. W. Keiser, Chief Nuclear
Operating Officer

D. J. Ray, Station Manager

J. Burns, Regulatory Assurance
Supervisor

I. Johnson, Acting Nuclear
Regulatory Services Manager

Documer,t Control Desk - Licensing

Richard Hubbard

Nathan Schloss, Economist,
Office of the Attorney General

State Liaison Officer

Chairman, I11inois Commerce Commission
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