November 18, 1996

Mr. D. M. Smith, Presiuent

PECO Nuclear

Nuclear Group Hear quarters
Correspondence Control Desk

P. O. Box 195

Wayne, Pennsylvania 19087-0195

SUBJECT:  PLANT PERFORMANCE REIEW (PPR) - PEACH BOTTOM ATOMIC POWER
STATION

Dear Mr. Smith:

On November 7, 1996, the NRC staff completed the semiannual Plant Performance Review
(PPR) of the Peach Bottom Atomic Power Station. The staff conducts these reviews for all
operating nuclear power plants to develop an integrated understanding of safety
perfermance. The resuits are used by NRC management to facilitate planning and
allocation of inspection resources. The PPR for Peach Bottom involved the participation of
all technical divisions in evaluating inspection results and safety performance information
for the period May 1996 through October 1996. PPRs provide NRC management with a
current summary of licensee performance and serve as inputs to the NRC Systematic
nssessment of Licensee Performance (SALP) and senior management meeting (SMM)
reviews.

This letter advises you of our planned inspection effort resulting from the Peach Bottom
PPR review. It is provided to minimize the resource impact on your staff and to allow for
scheduling conflicts and personnel availability to be resolved in advance of inspector arrival
onsite. The enclosure details our inspection plan for the next 6 months. The rationale or
basis for each inspection outside the core inspection program is provided so that you are
aware of the reason for emphasis in these program areas. Resident inspections are not
listed due to their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. If you have any questions,
please contact Walter J. Pasciak at 610-337-5258.

ORIGINAL SIGNED BY:

Walter J. Pasciak, Chief
Reactor Projects Branch 4
Division of Reactor Projects
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cc wl/encl:

G. A, Hunger, Jr., Chairman, Nuclear Review Board and Director, Licensing
T. Mitchell, Vice President, Peach Bottom Atomic Power Station

G. Rainey, Senior Vice President, Nuclear Operations

D. B. Fetters, Vice President, Nuclear Station Support

T. Niessen, Director, Nuclear Quality Assurance

C. D. Schaefer, External Operations - Delmarva Power & Light Co.
G. Edwards, Plant Manager, Peach Bottom Atomic Power Station

G. J. Lengyel, Manager, Experience Assessment

J. W. Durham, Sr., Senior Vice President and General Counsel

P. MacFarland Goelz, Manager, Joint Generation, Atlantic Electric

B. W. Gorman, Manager, External Affairs

R. McLean, Power Plant Siting, Nuclear Evaluations

J. Vannoy, Acting Secretary of Harford County Council

R. Ochs, Maryland Safe Energy Coalition

J. H. Walter, Chief Engineer, Public Service Commission of Maryland
L. Jacobson, Peach Bottom Alliance

Commonwealth of Pennsylvania

State of Maryland

TMI - Alert (TMIA)
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Distribution w/encl:
Region | Docket Room (with concurrences)
K. Gallagher, DRP
Nuclear Safety Information Center (NSIC)
D. Screnci, PAO

M. Oprendek, DRP

NRC Resident Inspector
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J. Shea, NRR
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NRR

R. Frahm, Jr., NRR
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PEACH BOTTOM

INSPECTION PLAN
iP NUMBER ? 7. i
IP 40500 - CO !E):Liitri‘\t«;v;e;sm%f.el;i‘::sensee Controls in Identifying, Resolving, and March 97
IP 37550 - CO Engineering - Visit 1 1/13/97
IP 37550 - CO Engineering - Visit 2 1/27/97
IP 37550 - CO Engineering - Visit 3 3/3/97
IP 83750 - CO Occupational Radiation Exposure - Visit 2 12/2/96
IP 84750 - CO aaoc:’ixzrcitri'\;e(gt?xn‘:;eatment and Effluent and Envircnmental 12/9/96
IP 83750 - CO Occupational Radiation Exposure - Visit 3 5/5/97
IP 82301 - CO Evaluation of Exercises for Power Reactors 11/18/96
IP 82701 - CO Operational Status of the Emergency Preparedness Program 2/10/97
iP 81700 - CO Physical Security Program for Power Reactors 4/7/97
IP 64704 - CO Fire Protection Program 3/3/97

IP - NRC Inspection Procedure
CO - Core Inspection {(NRC Program Reguirement)



