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The purpose of this modification 15 to revise Attachment Number 9
“Award Fee Plan" and Section C.3.1.1 "Facility Supervision Service
Requirements". paragraph (5) of the contract. Therefore. the following
changes are hereby made:

A. The following changes are made to Attachment Number 9 "Award fee Plan” of
the contract and shall become effective with the ev. ‘uation period
commencing 3/7/97:

1. Refer to the NRC CFM contract #NRC-10-94-141. Section J. Attachment #9 -
“AWARD FEE PLAN" and modify Section B - "PROCEDURES" to delete the current
language in Item #7 (Performance Evaluation Categories) on page #4 of
Attachment #9 and replace it with the following:

7. Performance Evaluation Categories
The Contractor's performance will be evaluated 1n three categories:
Category 1  CUSTODIAL

Category 2  OPERATION.. MAINTENANCE AND REPAIRS
Category 3  CONTRACT ADMINISTRATION®

2. Refer to the NRC CFM contract #NRC-10-94-141, Section J. Attachment #9 -

“AWARD FEE PLAN" and modify Section B - "PROCEDURES" to delete the current
language in Item #8 (General Guidelines to the Administration of The
Performance Award-Fee Pool) on page #5 of Attachment #9 and replace 1t
with the following:

The award-fee pool is to be used to encourage optimum performance as
defined in Exhibit 4. Proposal Evaluation Grading Plan.  No award will
be made unless the average numerical rating is 70 or more for each
category. Award will only be made for ratings of 70 or more for each
category. The Contractor will receive 1/30 of tne available pool for
each numerical rating of 70 cr more. It 1s possible for some
deductions to be made under the Deduction Table (See G.4 and
Attachment J.4) in some areas and an award would still be made from
the award-fee pool because of good work in other areas which resulted
in a numerical rating of 70 or higher.  Fee wil] be awarded 1in
accordance with the rating (Exhibit 4) and performance evaluation
category weights (See Exhibit 2 - Award Fue Matrix). The categories
ant their weights are subject to periodic, unilateral revisions by

the Government to reflect any changes (1.e.. changes to the evaluation
categories or weights thereof, or changes to the evaluation period)
and will be approved by the Contracting Officer. These changes should
be accomplisted and the Contractor notified of thew prior to the
evaluation period in which they became effective unless unusual
circumstances preclude this advance notification
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3. Refer to the NRC CFM contract #NRC-10-94-141, Section J, Attachment #9 -
"AWARD FEE PLAN" and modify EXHIBIT #1, Section B - "PERFORMANCE AREAS AND
EVALUATION FACTORS™ on page #7 of Attachment #9 to delete the current
language and replace 1t with the following:

PERFORMANCE AREAS AND EVALUATION FACTORS:
PERFORMANCE AREA SOW REFERENCE % OF POOL

"B.

1.

Custodial €3.3.1 40%

FM/QC

Grounds Landscaping
Snow Removal

Recycling

Trash Removal
Auditorium & Conference
Center Set-Up

Pest Control

Operations. Maintenance
and Repairs
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40%

FM/QC

Parking Management

AS/MR Services

Water Treatment
Maintenance/Repairs
Ut1lity Services/Payments
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4, C.3.8.1
r Administrati 20%

0 Customer satisfaction including response to FIXIT
requests.

0 Quality of Reimbursable wWork.

0 Contract administration compliance/adherence timely
response to requests for proposals (RFP), invoicing
procedures, reporting requirements. timely QC reports.
subcontracting requirements and quality of proposals "
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4 Refer to the NRC CFM contract #NRC-10-94-141, Section J. Attachment #9 -
“AWARD FEE PLAN" and modify EXHIBIT #2 - "AWARD FEE MATRIX" on page #10 of
Attachment #9 to delete the current language and replace it with the
following:

"EXHIBIT 2 - AWARD FEE MATRIX

NERFORMANCE EVALUATION CATEGORY WEIGHTS

PERFORMANCE EVALUATION MAXIMUM PERCENT MAX IMUM
CATEGORY F_AV BLE FEE AVA QR LE
LARS

TAL 5 YRS
CUSTODIAL 40% $160.346 .54
OPERATIONS . MAINTENANCE 40% $160.346 54
AND REPAIRS
CONTRACT ADMINISTRATION 20% $ 80.173.26

Award of fee will be made only if the contractor earns an overall
average numerical grade of 70 or more for each of the categories.

Award fee will only be made in & category that receives a numerical
rating of 70 or more. The contractor will receive 1/30 of the
available pool for each numerical rating of 70 or more. "

B Section C.3.1.1 "Facility Supervision Service Requirements”,
paragraph (5) is revised as follows:

1 Add new item (k) to read "(k) Damage Control Team Rosters
for OWFN and TWEN".

2. Add new paragraph to read as follows:
“Changes made to the Plan of the Day. after it has been issued,
shall be sent to the Project Officer or the designated alternate Froject
Officers identified under Section G. of the contract. These changes
shall be sent by E-mail through use of the FIXIT address code.”

ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME.




