Prom: John R. White (JRW1), {7

To: DIH (7wt fr /

Date: Tuesday, April 11, 1995 2:06 pm
Subject: ENF. CONF., SALEM, RE: LOOF SEAL, ET AL

THE LICENSEE INDICATES THAT THEY CANNOT READILY SUPPORT AN
ENFORCEMENT CONFERENCE ON THIS MATTER ANY EARLIER THAN MAY 16,
1995, AND THAT TO DO SO WOULD SEVERELY IMPACT MANAGEMENT'S
ABILITY TO MANAGE AND OVERSEE MORE IMMEDIATE ISSUES CONCERNING
SALEM AND HOPE CREEK. SENIOR MANAGEMENT IS INVOLVED IN PLANNING
IMPROVEMENT STRATEGIES FOR SALEM AND HOPE CREEK (AS RECOMMENDED
BY THE RECENT ORGANIZATIONAL EFFECTIVENESS REVIEW AND PREPARING
FOR A MEETING WITH THE NRC ON THIS MATTER IN MID- TO LATE APRIL.
ADDITIONALLY, THE MOST RECENT UNPLANNED RADIOACTIVE MATERIAL
RELEASE PROBLEM AT HOPE CREEK REQUIRES SENIOR MANAGEMENT
INVOLVEMENT RELATIVE TO ASSESSING AND RECOVERING FROM THAT EVENT,
AND PREPARING FOR A PUBLIC EXIT MEETING ON APRIL 21, 1995. THE
FIRST TWO WEEKS OF MAY ARE PLANNED TO SUPPORT THE NRC’S SPECIAL
40500 INSPECTION TEAM INITIATIVE (5 TO 6 NRC PERSONNEL ON SITE
MAY 1 THROUGH MAY 12, 1995. SENIOR PSE&G MANAGERS ARE
PARTICIPATING IN THE REGULATORY INFORMATION CONFERENCE THE WEEK
OF MAY 15, 1995. MAY 16 OR 17 ARE CURRENTLY BEING CONSIDERED AS
THE MOST LIKELY DATES FOR AN ENFORCEMENT CONFERENCE.
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