From: John R. White (JRW1) £/

To: DJH, JFS3, RWC, WDL

Date: Thursday, May 25, 1995 10:09 pm
Bubject: SALEM ENFORCEMENT CONFERENCE

JOE HAGAN, VP-NUCLEAR OPERATIONE; JEFF BENJAMIN, GENERAL
MANAGER-QA/NSR; AND JOHN SUMMERS, GENERAL MANAGER~SALEM
OPERATIONS CALLED 5/26/95. THEY INDICATED THAT THEY WERE NOT
FULLY PREPARED FOR AN ENFORCEMENT CONFERENCE ON JUNE 1 IN VIEW OF
THE ADDITIONAL CORRECTIVE ACTION VIOLATIONS THAT WERE IDENTIFIED
IN SALEM INSFECTION REPORT 95-07 THAT WE ADDED TO THE JUNE 1
ENFORCEMENT CONFERENCE AGENDA. THEY REQUESTED THAT MORE TIME BE
ALLOWED SO THAT THE CORRECTIVE ACTIONS VIOLATIONS FROM BOTH
INSPECTION REPORTS (AS WELL AS THE LOOP SEAL VIOLATION), AND A
RECENT SIMILIAR CORRECTIVE ACTION VIOLATION RELATIVE TO RECURRING
BREAKER PROBLEMS, BE CONSOLIDATED FOR DISCUSSION IN ONE MEETING
(ENFORCEMENT CONFERENCE) . OTHERWISE, THEY BELIEVE THAT A
SEPARATE EC WILL BE NECESSARY. THE PROPOSED DATE IS JUNE 23,
1995. SINCE SENIOR LICENSEE MANAGEMENT HAS REQUESTED
RESCHEDULING AND APPEARS TO HAVE A REASONABLE ARGUMENT (AND WE
ARE INTERESTED IN THE EFFICENCY OF A CONSOLIDATED EC TO DISCUSS
ALL ISSUES WITHOUT THE NEED TO EXPEND RESOURCES TO ACCOMODATE
SEPARATE EC; AND DESIRE THAT THE LICENSEE BE FULLY PREPARED) , I

RECOMMEND THAT WE ACCEPT THE DELAY.

cC: GSB, CSM
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