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FEBRUARY 7, 1997,

i E. Thomas Boulette, PhD
Senior Vice President - Nuclear

! Boston Edison Company
j Pilgrim Nuclear Power Station

600 Rocky Hill Road:
1 Plymouth, Massachusetts 02360-5599

SUBJECT: PILGRIM INSPECTION REPORT 50-293/96-10,

$ Dear Mr. Boulette:
|

On January 11 1997, the NRC completed an inspection at the Pilgrim Nuclear Power'

i Station in Plymouth, Massachusetts. The enclosed report presents the results of that
inspection.4

$

! During the seven weeks covered by this inspection period, the conduct of activities at the
;'

Pilgrim facility was characterized by safe plant operations. However, we continue to |

identify lower level equipment / material plant conditions that were missed or incorrectly:

j accepted by members of your staff including managers on tours. Although not immediate
q operability issues, the deficiencies represent degraded conditions. The deficiencies
i included various things such as pump packing leaks with at least one pump contributing to

.

the overall radwaste in-leakage, dirty screens for the air cooling inlet and on?let ports on I

! the control rod drive pump motors and a broken fastener for a station blackout diesel i
j generator cooling water return header support that resulted in a small coolant leak. A '

i review of the 1996 management tour results determined that the management tour !
] process yielded mixed results indicating that the process was less than fully effective in I

i fostering and enforcing high management expectations in the field.
i

; in accordance with 10 CFR 2.790 of the NRC's " Rules of Practice," a copy of this letter
~

and its enclosures will be placed in the NRC Public Document Room (PDR).

Your cooperation with us is appreciated.

Sincerely, ,)

. Richard Conte, C ief '

Reactor Projects Branch Mo. 5

[\Division of Reactor Projects \

Docket No.: 50-293
License No.: DPR-35

Enclosure: Inspection Report 50-293/96-10

9702140100 970207
PDR ADOCK 05000293
G PDR
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E. Thomas Boulette, PhD 2

cc w/ encl:
L. Olivier, Vice President - Nuclear and Station Director
T. Sullivan, Plant Manager
N. Desmond, Regulatory Relations
D. Tarar.tino, Nuclear information Manager
R. Hallisey, Department of Public Health, Commonwealth of Massachusetts

|The Honorable Therese Murray
|

The Honorable Joseph Gallitano
B. Abbanat, Department of Public Utilities
Chairman, Plymouth Board of Selectmen
Chairman, Duxbury Board of Selectmen
Chairman, Nuclear Matters Committee
Plymouth Civil Defense Director
Paul W. Gromer, Massachusetts Secretary of Energy Resources
James Shaer, Legislative Assistant
J. Fleming
A. Nogee, MASSPIRG
Regional Administrator, FEMA
Office of the Commissioner, Massachusetts Department of Environmental Quality
Engineering
Office of the Attorney General, Commonwealth of Massachusetts
T. Rapone, Massachusetts Executive Office of Public Safety
Chairman, Citizens Urging Responsible Energy
Commonwealth of Massachusetts, SLO Designee
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Distribution w/ encl:
*

Region i Docket Room (with concurrences)'

! PUBLIC
,

1 Nuclear Safety information Center (NSIC)
D. Screnci, PAO (2)

|
R. Conte, DRP |
H. Eichenholz, DRP

' G. Cowan, DRP

1 Distribution w/enci (VIA E-MAIL):
A. Wang, NRR
W. Dean, OEDO.

Inspection Program Branch, NRR (IPAS)
; R. Correia, NRR (RPC)
i R. Frahm, Jr., NRR (RKF)
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DOCUMENT NAME: G:\ BRANCH 5\PIL9610.BEK
To receive e copy of this document, indicate in the bos: 'C" = Copy without ettechment/ enclosure 'E' = Copy with ettechment/ enclosure
'N' = No copy
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