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Front John R. White (JRW1) R-I
: To ESB1 ,

'. Dates Monday, March 6, 1995 10:02 am 1

subject SALEM, ORGAN. EFFECTIVENESS REVIEW,

i
i AS OF THIS DATE, THE ONLY DOCUMENTATION THAT PERTAINS IS A LETTER
; TO TAYLOR FROM LEON ELIASON, PRESIDENT-NUCLEAR BUSINESS UNIT,
[ PSE&G, DATED FEB. 17, 1995, WHICH ANNOUNCES PSE&Gs INTENT TO
: PERFORM A OER TYPE EFFORT BETWEEN 2/27 AND 3/30/95. (BILL DEAN
'

HAS COPY).,

T. MARTIN HAS SCHEDULED A TELEPHONE DISCUSSION-WITH LEON ELIASON
4 TODAY AT 4 PM IN ORDER TO DETERMINE HIS OBJECTIVES, INCLUDING

SCOPE AND DEPTH, METHODOLOGY, AND P1AN. WE UNDERSTAND THAT THE
,

TEAM WAS PLANNING TO USE THE WEEK OF FEB 27 FOR INFORMATION AND ,
_

DATA COLLECT 1DN, AND INTENDS TO DEVELOP A FORMAL CHARTER AND PLAN |
| ON MARCH 7, 1995. WE CURRENTLY HAVE A MEETING SCHEDULE WITH THE |
- LICENSEE (JOE HAGAN, VP OPERATIONS; JOHN SUMMERS, GM-SALEM i

OPERATIONS; STAN LABRUNA, VP ENGINEERING; AND POSSIBLY LEON-

ELIASON, PRESIDENT-NBU) AT THEIR REQUEST, ON MARCH 13, TO DISCUSS
{ SOME SIGNIFICANT ORGANIZATIONAL CHANGES THAT THE LICENSEE PLANS {

;. TO IMPLEMENT. WE HAVE ASKED THE LICENSEE TO ALSO BE PREPARED TO
~ PROVIDE DETAILS ON THE OER SINCE IT HAS THE POTENTIAL TO IMPACT
4 AN OSTI THAT WAS BEING PLANNED BY REGION I FOR THE. APPROXIMATE
j SAME TIME PERIOD.
1

| THE ATTACHED PROVIDES THE INFORMATION THAT WE ARE AWARE OF SO
! FAR. WE WILL KEEP YOU INFORMED.
'
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CC: WDL, TTM, RWC 1
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} Filess P:\ SALEM.OER ,
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