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! Bonautive Directs- for Operr.cians
;' U.S.1eelaar Regulatory drumminairn
i Madningtort, D.C. 20555-0001

'

PERECEGGWCE 2MmDVMENT AcrICtti
g

} 50-272; 50-311 AND 50-354 [<i
i omar Mr. emylor:
1

' 'Osis letter describes actims underway to achieve significal:t
1 and sustained ingrovement in p-so-- thr==*ir=? the Itelaar ;~ ~
i Rasiness tktit.
;

I

; Our rh Qect.ives are to: (1) Mamirna why our ww._ Jdve
actions hsNo not Isrvenad the damined results; (2) institute ,

;

well defined steps to improve neari-teca parfacumnos; and (3) lay the
,

| foundation for long-tem, sustained improvement. 'Ib arvv=a14*
i the first, we will con &act a self a=======t of cur organizational :'

effectiveness, described below, starting in Pubruary. This ========t
will 4d=*4*y areas v=e=iiring lummediate dsange in orgeri'*ir=nal )

! parfanmanos. 'Ib meet the aarmd we are taking actions within the '

i laeimar Rasiness tktit to better support plant operations; focus j
! rearentas en the hiM pr4arity work and eliminata low value work;
| imp 1===it actions to improve p.a.im is in the most cel+ im1 areas
j of plant perfotInanon; defina effective performanos indicators; and '

improve management and individual y L--.;ie. As these improvesments:
i are mada, we wil.1 contimally ammans our effectivanans in meeting our
| goals. Finally, we believe that thema ar+1ruis will lay the foundation
i for aanhiming long term igrovement.
.

1hm am1f' ========t of our ceganizatimal effectiveness, is being taken4

j har==== ww ..ctive actions at salma are not yialdt the performance
! improvements that I W. This self ========tt 1 determine ,

i thy tas have not bem effective in adsisving a hidt-level of parfatunnae. ~

j 1ha tema I have ammanhlad to conduor t2 sis ========t crattains
j higtly-gaalified, independent persons idio have demonstrated merilla
| in seneging quality -Y------iewis and MR ing critinni ========nts.

^

.-

4

h en

i . .: '
1

!^

'{7
;
; -

1
] | \
i I
! /
| '

j 9702130100 970207 4
i PDR FOIA h'
I O'NEILL96-351 PDR

*
- ... -- ._ . - . -. .- .



. . . . . . - - .. -. - _ -

me. nT: 2-27-ud ; 6:42AM i P&Mi LtC & & 610 337 5348;# 3/ 3

;
-

~

j
- - -

FEB 719951
.

*

J. M. TayIne 2
IR-N95035 ;

|i
,

i

I have asked the assessment team to answer the following questials
with a specific management /argardzational effectiveness fmm: ,

*i

Do we know idet carr probleens are and if not, tdiy not?*

|..
"

; Are cur um.4. A.ive ar+1ms adecpata, and if they are, idry.

;
baven't we achieved solid and mustained results?a

>

5 Ibat else should we be doirg to achieve performance goals?.

'

This ======arit will be con &rred between February 27 and '

Mardi 31,1995. The naaaas=arit russilts will be fed back to adjust
our ongoirs inptwenent actions. We vill prwide the Mc with thu
team report on our self ammaammarit.

In summary, actiaram are bairy taken to imprwe perin -ioe throu@ cut. <

4

' the uv.lant Basiness thit. These irclude a riealigrument of the Nuclear--- |

; Ikasiness Unit, to prwide better apport for operations and increase
the effectiveness of our irdsperdu d. oversight function, ard actdes
designed to pewide a contiruing inprovesment in operations. I would be -
plammed to brief you an these acetens.

sinoarely,
!.

.

f_

C T. T. Martin, Ackninistrator - Region I
U. S. Nuclear Regulatory n = laminn
475 Allendale Ibad
King of Prussia, PfL 19406

5

Mr. ,~,. Olshan, Licensing Project is=% - Salem
U. B. Nuclear Regulatory namniacion
One Mtite Flint North
11MMM Rockville, m 20852

.

Mr. c. Marschall (so9)
13 REC Genice Resident Irg+M- i

Mr. Rent Tosch, Manager IV
M7 Nr=tMA. of Erwim fatl Protection
Division of Erwircruental Quality
Bureau of N>xlear Engineering

a Oi 415
.;- Trentm , HI 08625


