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Nowsnber 7,1996

:

Georgia Power Company
ATTN: Mr.. C. K. McCoy

Vice President
! Vogtle Electric Generating Plant

P. O. Box 1295
Birmingham. AL 35201

| SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - V0GTLE

On October 1.1996, the regional staff completed the semiannual Plant
Performance Review (PPR) of Vogtle. The staff conducts these reviews for all
operating nuclear power plants to develop an integrated understanding of
safety performance. The results are used by regional management to facilitate'

planning and allocation of inspection resources. The PPR for Vogtle involved
the participation of all technical divisions in evaluating inspection results

~and safety performance.information for the period from March 1996 through
! August 1996. PPRs provide regional management with a current summary of
! -licensee 3erformance and serve as inputs to the NRC Systematic Assessment of
| Licensee 3erformance (SALP) and senior management meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
Vogtle PPR review. It is provided in an attempt to minimize the resource
impact on your. staff and to allow for scheduling conflicts to be resolved in

,

! advance of inspection dates. The enclosure presents our inspection plan for
the next six months. Specific dates are included for near term inspections.
Long term inspection dates will be announced prior to the inspections and any
scheduling conflicts will be resolved with your staff. The rational or basis
for each inspection outside the core inspection program is provided so that
you are aware of the reasons for em)hasis in the.se program areas. Resident
inspections are not listed due to t1eir ongoing and continuous nature, nor are

| Region based inspections which accomplish Resident Core Modules to compensate
for Resident Inspector absences -due-to training.

During each NRC inspection planned during this period, specific attention will
continue to be given to the verification of selected Updated Final Safety
Analysis Re) ort (UFSAR) commitments. Applicable portion (s) of the UFSAR that
relate to~ tie inspection activities will be reviewed and verification made

, that the UFSAR commitments have been properly implemented into plant
| practices, procedures and/or parameters.
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We will inform you of any changes to the inspection plan. If you have any
questions, please contact P. H. Skinner at (404) 331-6299.

Sincerely.

(Original signed by Pierce H. Skinner)

Pierce H. Skinner. Chief ;

Reactor Projects Branch 2 !

Division of Reactor Projects

Docket Nos. 50-424, 50-425
License Nos. NPF-68. NPF-81

)

Enclosure: Inspection Plan l

cc w/ encl:
J. D. Woodard |

Senior Vice President i

Georgia Power Company
P. O. Box 1295
Birmingham AL 35201

J. B. Beasley
General Manager. Plant Vogtle
Georgia Power Company i
P. O. Box 1600

'

Waynesboro GA 30830

J. A. Bailey
Manager-Licensing
Georgia Power Company
P. O. Box 1295
Birmingham. AL 35201

Jim Hurt. Director
Consumers' Utility Counsel Division
Governor's Office of Consumer Affairs
2 M. L. King. Jr. Drive
Plaza Level - East: Suite 356
Atlanta, GA 30334-4600

Office of Planning and Budget
Room 6158
270 Washington Street. SW,

! Atlanta, GA 30334

cc w/encls cont'd: (See page 3)
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- cc w/encls: Cont'd
- Office of the County Commissioner
Burke County Commission
Waynesboro, GA 30830

Harold Reheis, Director
Department of Natural Resources
205 Butler. Street, SE. Suite 1252

- Atlanta .GA 30334

Thomas Hill. Manager
Radioacti've Materials Program |Department of Natural Resources

!4244 International Parkway _.
1

- Suite 114 i

Atlanta, GA 30354 '

. Attorney General
.

Law Department i

132 Judicial Building !
Atlanta, GA 30334

Thomas P. Mozingo
Manager of Nuclear Operations

. Oglethor)e Power Corporation'

2100 E. Exchange Place =
Tucker -GA 30085-1349-

' Charles 'A. Patrizia. Esq. I
Paul, Hastings, Janofsky & Walker i

10th Floor-
.

'1299 Pennsylvania Avenue |

Washington, D. C. 20004-9500

Steven M. Jackson
Senior Engineer - Power Supply
Municipal Electric Authority

,

of Georgia i

1470 Riveredge Parkway NW
Atlanta GA 30328-4684

;

Distribution w/ enc 1: i,

L P. Skinner. RII
'

| R. Wright, RII
- W. P._'Kleinsorge. RII
; M. E. Ernstes, RII

< -G. Hallstrom RII.
. L. Wheeler. NRR-
PUBLIC
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Distribution w/encls, cont'd: (See Page 4)
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Distribution w/encls: Cont'd
NRC Senior Resident Inspector
U.S. Nuclear Regulatory Commission
8805 River Road
Waynesboro. GA 30830
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V0GTLE INSPECTION PLAN

INSPECTION TITLE / PROGRAM AREA NUM ER OF PLANNED TYPE OF INSPECTION - BASIS
PROCEDURE / INSPECTORS INSPECTION
TENPORARY- DATES

INSTRUCTION

IP 57080 NDE Procedure UT Examination 1 10/03/96 Regional Initiative - Reactor
[ MAINTENANCE - SI] Vessel Upper Internal Split

Pin Failure

IP 82301 Evaluation of Exercises for. 1 11/20/96 Core Inspection
Power Reactors

IP 82302 Exercise Objectives & 1- 11/20/96 Core Inspection
Scenarios
[ PLANT SUPPORT - PS]

IP 62700 Maintenance Implementation 1 Regional Initiative -
[ MAINTENANCE - MNT] 12/16/96 Maintenance and Testing of

Safe Shutdown Panel

IP 52002 Digital Retrofits Not 2 01/13/97 NRR Initiative - Digital
Receiving Prior. Approval Modification Inspection
[NRR - TWO I&C Personnel]

IP 62700 Maintenance Implementation 1 12/09/96 Regional Initiative'- Debris
[ MAINTENANCE'- MNT] in NSCW System. NSCW flow

measurements. FME

IP 84750- Rad Waste Systems. Water' 1 02/10/97 Core Inspection
Chemistry. & Envir. Monitoring

IP 86750 Rad Waste Management & Transp.
TI 133 Rad Waste Combine with 86750

[ PLANT SUPPORT - PS]

IP 82701 Op. Status of EP Program 1 02/10/97 Core Inspection
[ PLANT SUPPORT - PS]

.
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V0GTLE INSPECTION PLAN

IP 64704 Fire Protection Program 1 02/10/97 Core Inspection
[ PLANT SUPPORT - SI]

IP 81700 Security Program for RXs 1 03/03/97 Core Inspection
[ PLANT SUPPORT - SI]

u_ _ . -. _ _ _ _ _ . _ _ _. . .;.._.. _. _. . _ . . .


