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In our letter dated December 23, 1996', Northeast Nuclear Energy Company (NNECO)
proposed that the independent, third party function to oversee the implementation of
NNECO's comprehensive plan, as required by the NRC's Order dated October 24,
1996, be fulfilled by a team under the direction of Mr. John W. Beck of Little Harbor
Consultants, inc. (LHC). The technical proposal from LHC was submitted with our
letter dated January 14, 1997°. Since then LHC has added additional personnel to

their proposed team, and this letter transmits their revised technical proposal reflecting
the new team structure.

As reflected in the technical proposal, two individuals have been added to the LHC
team - Mr. James K. Perry, Jr. and Ms. Billie P. Garde. Both individuals bring unique
capabilities and experience to the team.

Mr. Perry has had a distinguished career in the area of human rasources, an area
which has bean the subject of many of the employee concerns at Millstone. A
significant aspect of this career has been in the area of identifying strengths and areas
for improvement of organizational climate through employee culture surveys. This has
included the application of advanced diagnostic instruments that include quartitative
measurement of culture and cultural changes. Mr. Perry will be used to complirient the
work of Dr. Donald M. Ehat in the area of culture and climate analysis.
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Ms. Garde has had extensive, relevant experience in the area of employee concerns,
primarily from the perspective of the employee. Ms. Garde will supplement the
experience of Mr. Robert F. Engimeier in the area of employee concems assessment
and Mr. Donald P. Irwin in the area of legal review and assessment of employee
protection related issues. In addition, Ms. Garde will assist Mr. John W. Beck and Mr.
John M. Griffin in their outreach efforts to external stakeholder groups and concerned
individuals.

Ms. Garde was involved as & consultant to NNECO assisting our employee team in the
development of NNECO's Comprehensive Plan. However prior to that assignment Ms
Garde had no involvement in the activities that are the subject of the October 24, 1996
Order. Moreover, Ms. Garde brings a valuable and unique perspective to the LHC
team. Her experience in assessing employee concerns programs from the perspective
of the employee specifically addresses one of the topic areas raised in the NRC's letter
dated January 30, 1997 As a result, NNECO requests that the NRC approve Ms.
Garde as a member of the LHC Team. As an added precaution, to ensure Ms. Garde's
independence, administrative controls will be implemented by LHC to preclude her
involvement in LHC's programmatic assessment of the adequacy of the Comprehensive
Plan. NNECO believes this is acceptable and fully supports the addition of Ms. Garde
to the LHC team.

The changes to the LHC team will be reflected in our presentation at the February 5,
1897 management meeting.

if you have any questions, please contact me.

Very truly yours
RTHEAST NUCLEAR ENERGY COMPANY

David M. Goebel
Vice President, Nuclear Oversight

Attachment 1. Independent Oversight Team for Employee Concerns (IOTEC)
Technical Proposal, Revision 1, Submitted by Little Harbor
Consultants, Inc.

cc. See page 3

* Nuclear Regulatory Commision letter, William D. Travers to Bruce D. Kenyon , dated January 30, 1887,
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cc:  W.D. Travers, Director, Special Projects Office
H. J. Milier, Region | Administrator
P. F. McKee, Deputy Director of Licensing, Special Projects Office
W. D. Lanning, Deputy Director of Inspections, Special Projects Office
S. Dembek, NRC Project Manager, Millstone Unit No. 1
D. G. McDonald, Jr., NRC Project Manager, Millstorie Unit No. 2
J. W. Andersen, NRC Project Manager, Millstone 'unit No. 3
T. A Easlick, Senior Resident Inspector, Millstorie Unit No. 1
D. Beaulieu, Acting Senior Resident Inspector, Milistone Unit No. 2
A. C. Cerne, Senior Resident Inspector, Millstone Unit No. 3

Mr. H. L. Thompson, Executive Director Operations
Nuclear Regulatory Commission

One White Flint North

11555 Rockville Pike

Rockville, MD 20852-2738

Assistant General Counsel for
Hearings and Enforcement

U.S. Nuclear Regulatory Commission

Washington, D.C. 20555

Document Control Desk,
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Connecticut Nuclear Energy Advisory Council
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Revised Technical Proposal
for
Northeast Nuclear Energy Company
Independent Oversight Team for Employee Concerns (IOTEC)
Millstone Site
submitted by
Little Harbor Consultants, Inc.

44 Nichols Road
Cohasset, Massachusetts 02025

Revision 1, dated February 3, 1997



Introduction:

Little Harbor Consultants, Inc. (LHC) is pleased to submit this proposal to Northeast
Nuclear Energy Company (NNECo) to perform the role of the Independent Oversight
Team for Employee Concerns (I0TEC) for the Millstone Nuclear Power plants as
required by the NRC Order of October 24, 1996.

LHC has assembled a highly experienced and qualified team to oversee the
implementation of the Millstone Employee Concern Program as specified in the NRC
Order. The team has the breadth and depth of experience needed to fulfill the
requirements of the Order and all team members have met strict independence
reouirements regarding previous or current relationships with NNECo and the Millstone
site. Team members have experience in auditing and evaluating various technical and
organizational programs as well as experience in evaluating and implementing Employee
Concerns Programs.

This proposal wi!l detail the experience and qualifications of the team members, discuss
the proposed structure for the IOTEC and address additional issues included in the
NNECo statement of work document. While this proposal addresses the anticipated
content of the oversight plan required by the NRC order, it should not be construed as the
plan itself. The oversight plan will be submitted, in accordance with the order, only after
the NRC approves the NNECo nomination of the LHC team.

The commercial terms for this proposal have been provided in a separate letter to
NNECo.

Team Members:

We developed essential criteria to use in the evaluation of potential tzam members in
order to assemble the best possible team for this oversight project,. First, we outlined the
technical areas and management/organizational aspects requiring coverage during the
project. Using these criteria we developed a list of candidates based on their management
experience and technical expertise which would cover all aspects of the project needs. We
then verified the independence of each candidate from any direct, previous involvement
with NNECo or any subsidiary. The final selection of the proposed team was made with
emphasis on three characteristics which we judged critical to the success of this
assignment. First, each team member must possess sound and mature judgmental skills
and have a reputation for the highest standards of ethical and professional conduct.
Second, each member should have experience in assessing organizational performance.
Third, it was essential that each member be willing to make a firm commitment to the
project. The proposed team members meet all of the above selection criteria.



The following is a brief description of each member’s experience relevant to the IOTEC
project. Attachment A contains resumes for all team members.

John W. Beck - Team Leader and Chief Spokesperson. Mr. Beck has participated in
assessments of employee concerns programs at three different utilities during the past
three years. These assessments involved eight different sites and twelve reactors. One of
these engagements extended to the broader issues associated with the nuclear safety
culture at three different nuclear plant sites. While a Vice President with Texas Utilities
he was Chairman of a third party independent Senior Review Team which provided
policy direction for the Comanche Peak recovery effort. In that capacity he was also
responsible for executive management of the Comanche Peak Response Team, a third
party, independent organization of engineers and technical experts who implemented
policies and programs issued by the Senior Review Team. He was Program Manager for
a comprehensive Review of Nuclear Operations Performance at Unicom (previously
Commonwealth Edison). Mr. Beck has extensive experience in public speaking and has
provided testimony before regulatory agencies.

John M. Griffin - Deputy Team Leader. Mr. Griffin currently serves on the Nuclear
Safety Board for Comanche Peak advising senior management on a broad range of issues
involving nuclear safety, employee concerns and nuclear operations. Mr. Griffin has led
or facilitated several independent assessments, diagnostic evaluations and performance
improvement programs for utilities, including those on the NRC “watch list”. He has
served as a mentor and advisor to senior maniagement in preparing the utility for initial
operation of a nuclear plant. He has held positions as Vice President, Nuclear Operations
and Senior Vice President of Arkansas Power & Light Co. he has extensive experience in
public speaking and appearing in public forums.

Robert F. Engimeier. Mr. Englmeier is a Registered engineer and a Certified lead
Auditor (AINSI N45.2.23). He has served as a Quality Assurance Managing Consultant to
the Group Vice President of Nuclear at the South Texas Nuclear Project. During that
engagement Mr. Englmeier managed the Nuclear & Quality Concerns Program and
coordinated the STP Employee Concerns Program (ECP). He was Chairman of the
Employee Concerns Program Oversight Committee and provided senior management
with a monthly report regarding the effectiveness of the ECP. This assignment was
during a period when the ECP and the project was successfully recovering from a serious
decline in performance.

Billie P. Garde. Ms. Garde has worked in and around the nuclear industry for nearly
fifteen years, the last ten of them as a lawyer. She has represented individuals and third-
party stakehc!ders in a number of employment-law situations involving allegations of
harassment. intimidation and discrimination in the nuclear and other industries. She has
also worked on employee concerns investigations and employee concerns program
development issues, including training.



James K. Perry, Jr. Mr. Perry has worked as an executive for major corporations, and
as an independent consultant, in the human resources area for over twenty years. He has
experience with a wide variety of industries. For the past four years he has been president
of his own human resources consulting firm. His firm has developed techniques for
conducting and analyzing employee surveys so as to yield quantitatively useful
information, and for their use as one of a number of bases for devising more effeci ve
internal communications and for changing corporate cultures.

Donald M. Ehat. Dr. Ehat has had many engagements designing and executing culture
awareness surveys in both commercial and government settings. This experience, couplea
with hands-on involvement in team building, assessing employee morale and human
behavior observation will be of critical importance in the task of developing survcy and

interview instruments to provide insight into the Millstone culture and the effectiveness
of the Employee Concerns Program.

Donald P. Irwin. Mr. Irwin is a Partner with Hunton & Williams and has over 25 years
of experience 1n his law practice associated with all aspects of the nuclear industry.
Recent years have seen a focus on enforcement issues involving NRC's NRR and Ol
offices, with representations of both licensees and key employees.

Alan B. Cutter. Mr. Cuiter’s past technical, managerial and executive responsibilities,
his current membership on the Safety & Audit Commitiee for the Monticello and Prairie
Island units and consultation with the Zion Station in support of safety evaluation reviews
provide a solid basis for his contribution to this project.

Richard W. Dubiel. Mr. Dubiel has technical and management experience in the fields
of health physics, radiation protection and chemistry. He recently performed an
assessment involving a significant element of disaffected employees at a nuclear utility.
His sensitivity and understanding of all the stakeholders interests contributed to the
successful conclusion to that engagement.

Donald R. Ferguson. Dr. Ferguson has served as Project Manager for the resolution of
regulatory problems preventing the issuance of the operating license for Comanche Peak
and managed the review process for prc ducing investigative reports to be used in the
licensing hearings. He has experience in interacting with the NRC staff and management
while serving as Program Director of the third party activities at Comanche Peak.

Timothy J. Snyder. Mr. Snyder has participated in several performance evaluations at
nuclear plants. He has conducted assessments of engineering organization effectiveness
and has performed technical audits and independent technical reviews.

Paul J. Wood. Dr. Wood worked recently with the US Enrichment Corporation to
design and manage the resubmittal of their application to the NRC for a certificate of
operation. This task involved very complicated and unprecedented regulatory issues. Dr.




Wood also has a comprehensive understanding of probabilistic risk assessment
techniques used to evaluate the safety significance of technical issues

Jeffrey J. D. Jeffries. Dr. Jeffries has performed assessment of nuclear safety cultures
and has assisted utilities in development of self assessment programs. He has participated
in several performance evaluations of nuclear organizations and has served on Nuclear
Review Boards for several utilities. As Manager of Nuclear Oversight for Carolina Power

& Light Co. he was responsible for the overview of all nuclear activities at three nuclear
stations

Attachment B is an Excel spreadsheet which presents the experience of each team
member in the various functional areas of a nuclear power organization.

Proposed IOTEC Structure:
Attachment C provides the proposed team structure for the IOTEC.

John Beck will serve as the Team Leader and Chief Spokesperson for the IOTEC. He will
be assisted by John Griffin as Deputy Team Leader. They will provide the leadership and
direction for the team, and have responsibility for the reporting of all findings,
recommendations and concerns to the NRC and NNECo as required by the October 24,
1996 Order. They will also have responsibility for all other communications for IOTEC
and will work with all interested members of the public with regard to IOTEC activities.

Bob Englmeier will have primary responsibility for the programmatic assessment and
evaluation of NNECo’s Employee Concern Program. He and Billie Garde will be
responsible for the assessment and monitoring of the implementation of NNECo's
Comprehensive Improvement Plan. They will utilize the services of other team members
of IOTEC as necessary to carry out this assignment.

Don Irwin and Billie Garde will have responsibility for auditing and investigating cases
of potential harassment, intimidation and discrimination. If necessary, they will utilize the
services of trained investigators to conduct independent investigations or evaluate
investigations conducted by NNECo. Mr. Irwin and Ms. Garde will also utilize the
services of other members of IOTEC as necessary to complete this activity.

Don Ehat and Jim Perry will be responsible for the benchmarking of the Milistone culture
and safety environment. They will also develop and utilize tools to measure changes in
the environment that may occur as a result of the implementation of the NNECo
Comprehensive Improvement Plan.

The performance of independent technical reviews to ensure concerns are resolved in a
correct and timely fashion, reviewing technical reviews performed by NNECo, and
evaluating the effectiveness of proposed solutions to technical concerns will be
performed by either Al Cutter, Dick Dubiel, Don Ferguson, Tim Snyder or Paul Wood



depending on the nature of the specific concern. If technical concems are identified that
are outside the expertise of the existing team members, IOTEC will obtain the services of
an appropriate expert to address the concern.

Dr. Jeffries will assist IOTEC in the performance of critical self assessment of its
activities. Team leaders and members will conduct an on-going review and evaluation of
all IOTEC activities. Dr. Jeffries will independently critiqgue IOTEC s conformance with
its plan and procedures, and provide suggestions for improvements to the plan and/or
how it is being implemented. The results of this critique will be presented in the periodic,
public reports to the NRC and NNECo.

Independence:

Attachment D to this proposal contains the certified Statement of Independence for each
member of the proposed IOTEC. No member of the team is a former employee of
NNECo or currently has direct control or ownership of stock in Northeast Utilities. One
member of the team, Paul Wood, provided PRA consulting services to Northeast Utilities
Service company in 1985. Dr. Wood will not be involved with any oversight activities
that pertain to this previous engagement.

Ms. Billie Garde provided consulting services to NNECo on the development of the
Comprehensive Improvement Plan for Millstone. Ms. Garde will be precluded from any
involvement with the programmatic review of the Comprehensive Improvement Plan that
will be conducted by I0TEC.

Dr. Donald Ferguson performed a short duration (approximately one week) assignment at
Millstone 3 in 1984. The assignment involved a completeness review of technical
documentation transmittal from Westinghouse to NNECo. He will not be permitted to be
involved in the oversight of any matters touching on the completeness of that particular
document transmittal activity.

Mr. Donald Irwin did some work approximately fifieen years ago in support of Northeast
Utilities participation in NRC rule-making on ECCS, GESMO and the uranium fuel
cvele. Should any of these areas arise in the course of our oversight activities, Mr. Irwin
will be excluded from any involvement.

While they do not constitute direct involvement of a team member with NNECo. there
are two other circumstances that we want to identify. The firm which employs Richard
Dubiel currently has another employee working at the Connecticut Yankee Nuclear Plant
as an auditor. This individual reports to another person in Mr. Dubiel’s company, and Mr.
Dubiel has no contact with nor responsibility for the individual’s work, nor will he during
the course of this engagement.

An employee in Mr. Griffin’s company performed an evaluation of the Work Control
Process at Millstone Unit 1 earlier this year. Mr. Griffin was not directly involved in this




evaluation nor will he be involved in any technical evaluations related to work control
during the course of this engagement. The previously involved employee will not be
associated with any IOTEC activities.

We have proposed contract language to prohibit the pursuit of business at any NEU site
by any member of the team or by any employee or officer of a team member’s company
for the duration of the project.

Plan and Procedures:

LHC has begun preparation of the detailed oversight plan and procedures for IOTEC.
Solicitation of input from members of the public known to be interested in the project
will commence once the NRC has accepted the LHC team. This plan will be completed
and ready for submittal to the NRC within 30 days following acceptance of the Little
Harbor Consultants team by the NRC.

The plan will delineate the protocols to be used by the Team in communicating with the
NRC, NNECo and other interested stakeholders. It will specify that a repori be made 1o
the NRC and NNECo on at least a quarterly basis. The report will address oversight
activities, including any findings and recommendations. It is assumed that this report will
be delivered in a public meeting at a location convenient to the Millstone site. There will
be an opportunity for members of the public to participate in a question and answer
session following the report.

The oversight plan will provide for an initial assessment of the NNECo comprehensive
improvement plan which is required by the NRC order of October 24, 1996. This will be
one of the first major task activities undertaken, and will be followed by a continual
monitoring of NNECo's implementation of the comprehensive improvement plan. The
continual monitoring will include, at a minimum, the following tasks:

e Observation and monitoring of all NNECo activities relevant to the
establishment and maintenance of a robust nuclear safety culture at the
Millstone site - This task will include a series of structured interviews with
employees and employee groups. There will also be surveys of larger
employee populations. These methods will be used to establish an initial
baseline of employee attitudes and feelings about nuclear safety, their
opinions as to the roles they and their management play with regard to nuclear
safety at the Millstone site in particular, and what their specific
responsibilities are with respect to nuclear safety. The interviews will be
evaluated and surveys designed to determine, among other characteristics,
whether there are any discernible differences in employee attitudes among the
different units at the Milistone site. The employee’s perception of how

supportive their management is with respect to reporting concerns and



assuring timely resolution of the concerns is of primary interest, as well as
their perception of management'’s attitude and practices regarding
intimidation, harassment or discrimination.

Technical reviews of issues arising from employee concerns - These reviews
will be done three different ways. First, a representative sample of historiza:
issues that have been closed by NNECo will be evaluated by the LHC team.
The evaluations will examine the closed NNECo investigations for their
accuracy, completeness and particularly the adequacy of root cause
determinations and appropriateness of corrective actions for the identified root
cause(s). The implementation of the corrective actions will also be evaluated
to determine whether they have been effective in achieving the desired end
result. Second, the team will do a fully independent technical evaluation of
some issues emanating from employee concerns, and a comparison will be
made with the results of NNECo evaluations of the same issues. Third, the
team will perform comprehensive audits of on-going NNECo evaluations.

The LHC team examination of the Millstone site NNECo Employee Concerns
Program and how it processes empioyee concerns - This examination will
consider all facets of the program’s organization, processes and procedures
with respect to timeliness and thoroughness of investigation and resolution of
concerns, providing feedback to concerned employees, and maintenance of
confidentiality of employees identity. For completeness this examination will
compare current practices at Millstone with those previously used, as well as
current comparisons with other industry employee concerns programs which
have an established and recognized reputation for effectiveness.

Auditing and investigation of cases involving intimidation, harassment or
discrimination - This will include selected historical reviews ard any ongoing
cases which may involve intimidation, harassment or discrimination.

The plan will include procedures which will address the following topics:

Communications protocols with all the stakeholders

Addition of team members following NRC approval of the initial LHC team -
This procedure will specify the criteria to be satisfied prior to use of additional
personnel in oversight activities and the NRC notification requirements should
any additional expertise or personnel be needed.

Concurrent reporting of oversight activities, findings, and recommendations to
the NRC and NNECo




® Acceptance by the LHC team of allegations from others and forwarding of the
allegations to the NRC - This procedure will contain provisions to receive
allegations of safety concerns, encourage the alleger to bring the concern to
the attention of NNECo, or in the case of reluctance to do so, to encourage the
alleger to contact the NRC. In the event the alleger chooses not to report the
safety concern to either NNECo or the NRC, the LHC team will forward the
allegation directly to the NRC. Procedures will be in place to protect the
identity of any such a'leger and limit disclosure of the alleger's identity to
those with a need to know. Such procedures will, however, require that the
identity of any alleger or any information related to the allegations be
provided to the NRC. This requirement will be made clear to anyone who
approaches any team member with potential concerns.

Commitment:

LHC has a firm commitment from each member of the team to support this effort. Mr.
Beck and/or Mr. Griffin will provide full time leadership presence at the Miilstone site
for the duration of the oversight activities.

Community Outreach:

The LHC team intends to seek input and insight from members of the community known
to be interested in issues related to this oversight activity. This will be done in the early
phases of developing the detailed project plan and procedures. Continuing
communication among the team leaders and interested members of the community will
be encouraged.

Closure:

Each of the potential areas of oversight and investigation to be covered in this
engagement has both objective and subjective characteristics. In the case of objective
characteristics, such as a technical or engineering evaluation of a concern, the quality of
work done by NNECo is a relatively straight-forward measurement. The same could be
said of the mechanics associated with the Employee Concerns Program, in that certain
elements have been shown at other sites to be consistently effective while others have
not. Therefore, evaluating the ECP from a mechanistic, functional perspective should not
require very much subjective judgment. On the other hand, the task of evaluating the state
of the overall nuclear safety culture at the Millstone site has many subjective elements to
be considered, and thus will likely require a repeated combination of structured
interviews and surveys in order to establish a baseline and trends. Previous work done by
NNECo in this regard will be factored into our effort to the extent it is consistent and
reliable.




The Little Harbor Consultants team will provide all the stakeholders with a balanced and
fair opinion predicated on all the factors, subjective and objective. These factors will
provide the basis for measuring the overall effectiveness of NNECo's implementation of

their comprehensive plan for bettering their Employee Concerns Program and associated
activities.

As NNECo implements their improvement program, the oversight activities parallel the
NNECo effort, and the NRC performs its regulatory functions, a desired objective will be
to reach a point of n.o substantive debate with any stakeholder about the effectiveness of
the NNECo Employee Concerns Program. This should be a clear indication that the

improvement program has achieved its overall goal, a vigorous and healthy nuclear safety
culture at the Millstone site.

Office and Equipment Requirements:

In order to support IOTEC activities the team will require office space, telephones (a
separate line for an administrative person, and each desk in the two-man offices and the
interview room, a total of six lines, all with outside call-in and out capability) and
standard office furniture suitable to the space allocated.

The office space should be located inside the protected area at Millstone in order to allow
ease of interaction between team members and employees. The office space should
consist of two, two person enclosed offices, an open administrative space, an enclosed
interview room and the privilege of scheduling the use of a conference room as needed.

LHC will provide the computer equipment necessary to support the project, however
NNECo will be asked to provide an HP 4-Plus (or higher capacity) laser printer and
connections from the printer to access three desk-top PC’s, one in the administrative area
and one in each of the two-man offices. The computer equipment will be independent of
any Millstone or NNECo network. It is also requested that a separate, NNECo PC linked
to the site LAN be provided in the administrative area.



ATTACHMENT A
IOTEC RESUMES



John W. Beck

Mr Beck has over thirty years of experience in the electric utility field He specializes in consulting
with executive management to develop and implement licensing, productivity and financial
performance strategies Mr Beck's consultung experience is supported by over twenty._years of
direct uL'ity expenence including positions at levels up to Executive Vice President and Chief

Educaticn

B S & Engineering Physics, University of Tulsa (1964)
M.S in Mechanical Engineering, Northeastern University (1970)

Experience

Present President, Little Harbor Consultants, Inc. His firm has emphasized productivity and
financial performance strategies for its client base The more recent clients include Nebraska
Public Power distnict, ComEd, Pennsylvarua Power & Light, Carolina Power & Light, South
Texas Nuclear Project, New York Power Authonity, Martin-Manetta Utility Services and the US
Ennchment Corporation. He is currently serving as an independent, expert advisor to the owner's
Management Commutiee for the South Teras Nuclear Project

19911992 Senior Vice President, Tenera, L P. M1 beck provided consulting services focused on
integrating licensing strategy and organizational effectiveness to achieve hugher productivity Hus
appearances before rate-making bodies coupled with hus executive management experience
provided a particularly effectve perspective given the challenges utiliies face in the increasing!y
compeutive market place During his tenure with Tenera, Mr Beck was the project manager for a
comprehensive review of nuclear operations for the Commonwealth Edison nuclear program That
review provided the basis for a fundamenta! change in the management strategies for the twelve
reactors in the Commonwealth system He also provided strategic management reviews for TVA
management at the Watt's Bar nuclear plant and consunted frequently with EG&G management at
the Rocky Flats DOE facility.

1984-1991 Vice President, Texas Unlines My. Beck had executive management responsibility for
heensing, quality assurance/quality control, nuclear fuel management and reactor engineering He
also had the additona! assignment of serving as Chairman of the Senior Review Team whuch set
policy for the Comanche Peak Fiesponse Team, the third party organization responsible for
assuning Texas Utility management of Comanche Peak hicensability He served as Chairman of the
Comanche Peak Owner’'s Commuttee, the contractual, governing body for Comanche Peak affairs
msofar as the rmunornity owners were concerned He was principal spokesman for Comanche Peak
matters with the media and financial community He also was & principal withess in the prudence
phase of the Comanche Peak rate case before the State of Texas Public Unlities Commission His
tesumony was in the areas oi ~uclear fuel, Licensing management and quality assurance and quality
control.

1980-1984 Vice President. TERA Corporation Mr Beck was responsible for the Dallas office of
TERA and a Senior Vice President of TENERA, the nuclear business subsidiary of TERA He
was the executive sponsor for the M 4land Independent Design Review




John W, Beck (Page 2)

1977-1980 Execunive Vice President, Vermom Yankee Nuclear Power Corporanon Mr. Beck
served as Chuef Operating Officer for Vermore Yankee, & single unst generator of nuclear
electncity for its New England owners. He was directhy responsible to the CEO and Chairman of
the Board for all aspects of Vermont Yankee's operation, techmica) and financial support.

1967-1977 Durector of Engineering, Yar kee Atomic Electric Compary Mr. Beck served in 2
pumber of technical and management positions, culmmatmg as Director of Engineering for the
Nuclear Services Division of YAEC He was responsible for all engineering, research, fuel
management and computer related support for the Yankee Row, Vermont Yankee and Maine
Yankee operating plants as well as the Seabrook construction project

1964-1967 Sciennst, Berns Atomic Power Laboratory, Wesnnghouse Electric Corporation Mr
Beck worked as an expernimental physicist in the design of nuclear reactor cores

Professional Affilistions

American Nuclear society

Chairman, Engineering and Operations Task Force, EPRI (1974-1980)
Nuclear Divisional Committee, EPRI (1976-1980)




John M. Griffin

M Griffin has twenty nine years of experience which include senior executive management of an
electric wlity, responsibilrty for the operation of a nuclear power station, executive consuling and
managemen of a large consuling company  He has been a leader in mproving operational efficiency
through mmovation and the application of financial and management concepts and advanced informaton
management wols.

Education
BS US Naval Academy

Experience

1996-Present President, The Kestrel Group, Inc  Responsible for the startup and management of a
Marnagemem and Techrucal Consutung Company whose focus is Asset Management and Operational
Improvememt Mr Gnffin serves on the Nuclear Safety Board of an electric utility, advising senior
management on a broad range of issues involving nuclear safety, employes concerns and operation of a
nuclear power station

1994-1996 President United Energy Services Corp  Responsible for the overall management of 2
large Management and Technical Consulung company providing services to US and foreign electnc
utilives, US Department of Energy and process industnes  In addmon, Mr. Griffin provided expent
advice 1o the Boards of Directors of US electne utility comparues involved in mergers and acquishons

1988 - 1994 Senior Vice President, TENERA. L P Responsible for TENERA's consulting services 1o
the utility mdustry Projects included development of comprehensive utility business plans, diagnostic
evaluatiors and efficiency studies of several nuclear organizations, developing performance mmprovement
programs for utilies with plants on the NRC's watch List, serving as a member and advisor 1o senior
vtlty management in prepanng the utility for inrtial operation of a nuclear power plant, and senang on
the nuclear review board of the utility

1978 - 1988 Semor Vice President. Generanon Transmussion and Engineering. Arkansas Powe and
Light Company Responsible for AP&L’s production and transmussion facilities, including the two
nuclear units at Arkansas Nuclear One, four coal unsts, fifteen gas units, and two hydro facilies and for
the operation and maimenance of the high voltage transmission system  Also managed the engineering
resources of the utlity which provided design ard modification services to all power plants and the
TANSTUSSION SyStem

1978 - 1588 (cont) As Senior Vice Presiden:, Energy Supply, was responsible for all of AP&L's
generating facilrues and support organizations, including nuclear, coal, gas, and hydro facilmes While
Vice President. Nuclear Operanons, was responsible for overall management related 1o the safe and
efficient operanon of AP&L's nuclear generation facilies



John M. Griffin (Page 2)

1976 - 1978 Assistant Manager, Nuclear Operations, New York Power Authority Supervised and
provided durection of the corporate staff responsible for providing support for two nuclear sites in the
areas of operations, maintenance, performance, radiological controls, training, and m-service mspection

19731976 Siart-up Manager, Caroline Power and Light Company. Responsible for the start-up and
test program for the startup and testing of the Brunswick Steam Electric Station

1967 -1973 Oficr, US Navy Navy Nuclear Submarine Program  Qualified Chief Engineer

Professional Affiliations

INPO National Nuclear Accrediting Board
Amencan Nuclear Society - Board of Directors
NUMARC Steering Commutiee (1985 - 1987)



Robert F. Englmeier

Mr. Englmeier has thirty-six years combined expenience in the nuclear and eommercial industnes
He is a lead audntor certified to ANSI N45.2 23, has served on several QA/QC commitiees at the
national level and is registered professional engineer. He has a strong worlung knowledge of
puclear industry codes and standards and is intimately familiar with numerous manufacturing
processes Mr Englmeier has an extensive knowledge of systems engineering for commercial
nuclear power plants with nineteen years expenience in the electric power generation industry.

Education

B S in Mechanical Engineering, Virginia Polytechnic Institute
MBA. University of Miamu

Additional Training

Vertical Shice Auditor Training

Performance Based Audit Training

Nuclear Systems Training Course

Nuclear Power Plant Simulator Course

Fitness for Duty Se~unar

Manufactuning Training Program, General Electnc Co
Manufacturing Problems Analysis, General Electric Co
Flight Traiung, USAF

Kepner/Tregoe Problem Analysis Course

Numerous other management and job-related courses

Regis' ~uans Tertifications
Lea: Auditor £.NSIN45.223
Rej 'stered Prol__sional Engineer, California

Brofessional Memberships
Amencan Socieny for Mechanical Engineers
Am.ncan Nuclear Society

Expoisuce

February 1994 - October 1998 Managing Consultant, Horace Cofer Associates, Inc Mr.
Englmeier was assigned 1o Houston Lighting and Power Company's South Texas Nuclear Project
He managed the South Texas Project Nuclear & Quality Concerns Program (NSQP) and
coordinated the overall STP Employee Concern Program (ECP) which consists of a collective set
of sub programs which supplements the line management process by provding avenues for
employees 1o express concerns and specify bow these concerns should be resolved

Specific responsibilites include

Manage HL&P emplovees in the NSQP

Act as Chairman of the ECP Oversight Commuttee

Evaluate and resolve concerns brought to NSQP

Provide monthly reports to Senior Management regariing the effectiveness of the ECP. Thus
acuwvity includes the collection and analysis of mformation




Robert F. Englmeier (Page 2)

¢ Coordinate the development of ECP promotional, communications, and training material
* Recommend issues for consideration by other related review bodies such as the Site
Management Team, Nuclear Safety Review Board, etc

1974 - 1993 Site Qualiry Manager, Florida Power & Light Company Mr. Englmeier worked on
$t Lucie Nuclear Plant for three and one-half years. He was responsible for all QA/QC functions
(i e, audits, QC inspections (including receipt inspection), surveillances, trending, trend analysis,
budget development, and adherence, corrective action follow-up, M&TE calibration, and
Nondestructive Examinations including Radiography. He had daily contact and interface with
NRC, Site VP and other Plant Departments (¢ g, Maintenance, Design & Procurement
Engineering, Matenals Management, Health Physics, Training, etc.)

Manager, QA Services. Flerida Power & Light Company Mr. Englmeier worked at the Juno
Beach office for seven vears and was responsible for FPL QA Program development and
maintenance, vendor audits and surveillances, Approved Suppliers’ List, and interna! audits of
FPL Nuclear support organizations.

Manager, PDRT, Florida Power & Light Company. Mr. Englmeier worked on the Turkey Point
Nuclear Plant for one year and was responsible for special project assignment tasked to upgrade
the systematic cataloging of spare parts for the Turkey Point Plant by designing and implementing
a system that would facilitate stocking of the rumumum spare parts while maximizing the parts
avalability for all systems 1n a two unit station

Manager. QA Procurement, Flonda Power & Light Company. Mt Englmeier worked in the
General Office in Miamu for five and one-half vears and was responsible for vendor audits and
surveillances in addition to Approved Suppliers’ List

Senior QA Engineer, Florida Power & Light Company Mr. Englmeier worked in the Genera!
Office 1n Miamu for two years and was responsible for performing vendor audits and nuclear fuel
fabncation surveillances

1958 - 1974 Manager Shop Operanons, General Electric Company. Mr. Englmeier was
responsible for shop management's manufacturing of all contributing area parts for the Mobile
Radio Department Areas included sheetmetal fabncation, aluminum die casting, pnnted wire
board fabncation, machined parts, painting and plating, welding, coil winding, wire processing,
hamess making, and vanous assembly operutions. He was in thus position for three years

Unit Manager of Shop Operations, General Electric Company. Mr. Englmeier was responsible
for manufactuning of sheetmetal parts, plating and painting, printed wire board fabncation, and
vanous assembly operations Performed plant layout, manufactuning equipment development and
purchase, introduction of new products into production, and troubleshooting of manufacturing
problems He held this position for five years.

Marufacturing Engineer, General Eletnic Company He beld thus position for eight years

19585.1958 Pilor, US Air Force. Pilot for three years




Donald P. Irwin
Education and Background

U.S. Navy Activs Duty (1965-1967), Reserve Duty (1967-1771) Comsmussioned Offiger, hughest
rank attained Lieutenant, USNR.

A B, cum laude, Princeton University, Woodrow Wilson School of Public and International
Affairs (1965).

M.A in Political Science, J.D., Yale University (1971)

Practice Areas
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