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The La Crosse Boiling Water (LACBWR) Technical Specification (T7.S.) 6.6.3

states:

made, provided:

(h)
staff; (c¢)

(a)

*Temporary changes to procedures of Specification 6.6.1 may be
The intent of the original procedure is not altered;
The change is approved by two members of the facility management

The change is documented, reviewed by the ORC [Operations
Review Committee] and approved by the Plant Manager within 30 days of
implementation.”

Administrative Control Procedure ACP-06.2, “"Procedure Adherence and
Temporary Changes," Section 5.12, establishes the Temporary Change Log as
the document in which to record and note the disposition of Temporary

Changes

Review Da.c -

Instructions contained in Step 5 of this section state:
[ate temporary change is reviewed by ORC.

"ORC
A1l temporary

changes shall be reviewed by the ORC within 30 days of implementation.”

On October 22, 1996, the Duty Shift Supervisor, in the process of making a
temporary change, noted that the previous three temporary changes in Lhe

log were overdue for the required review and approval.
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The La Crosse Boiling Water (LACBWR) Technical Specification (7.S.) 6.6.3
states: “"Temporary changes to procedures of Specification 6.6.1 may be
made, provided: (a) The intent of the original procedure is not altered;
(b) The change is approved bty two members of the facility management
staff; (¢c) The change is documented, reviewed by the ORC [Operations
Review Committee] and approved by the Plant Manager within 30 days of
implementation.”

The Duty Shift Sup-rvisor, in the process of making a temporary change,
noted that three previous Temporary Changes had exceeded the 30-day T.S.
time requirement for review and approval. He notified the Plant Manager,
who immediately convened an Operations Review Committee (ORC) meeting to
resolve the situation. Temporary Changes 96-09 and 96-10 were initiated
on September 5 and were 17 days overdue, and 96-11 was initiated on
September 12 and was 10 days overdue. The Temporary Changes were
discussed and, with no areas of concern found in the review by the ORC,
were approved by the Plant Manager. A1l the appropriate entries were made
in the Temporary Change Log.

The requirements of T7.S5. 6.6.3 are implemented through ACP-06.2,
"Procedure Adherence and Temporary Changes." Although this ACP provides
ample documentation, it lacked a formal notification process that would
insure that the required reviews and approvals are completed in the
defined time frame. This procedure has now been revised to require two
copies be made of each new entry in the Temporary Change Log. One copy is
forwarded to the ORC document basket as a reminder to the ORC and the
second copy is sent to the Training Supervisor, who will schedule an ORC
meeting within the required 30 days.
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