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MEMOR,ANDUM FOR: Secretary

'

FROM: John Ahearne ..

/
.

SUBJECT: ASSURANCE ORgQUALITY (SECY 82-352)

I would:

(1) Reject the EDO's position that the Commission has
no role in deciding the basic policy questions.

(2) Move the NRR QA into I&E now. ,

'

(3) Not agree with the proposed I&E organization. -

(4) Direct the EDO to have DeYoung reexamine the.

.
location of QA, the EDO to reexamine the resources
allocated to QA, and DeYoung and the EDO to reexamine-

whether the programs presented in 82-352 can be'

accomplished with the currently allocated resources.

(5) Agree with the OPE recommendation that we get a .
quarterly progress report concerning these QA
initiatives.

(6) Requesti the EDO send a report on what qualifications
the NRC does require for QA personnel and how
effectively do we implement that requirement.

.
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cc: Chairman Palladino
' Commissioner Gilinsky
Commissio er Roberts
Commis 'oner Asselstine
EDO ,
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IN RESPONSE, PLEAS:
UNITED STATES'. *. '#' ' REFER TO: M820929

.:' b 'k NUCLEAR REGULATORY COMMISSION
.

~ ?
.E W ASHIN GT ON, D .C. 20555 gg,

Cys: Dircks
% . .C 4 p RoeOctober 7, 1982 p,

*
...

h('T) ,S telloOFFICE OF THE

i DtvDe>ordan
SECRETARY

Denton

MEMORANDUM FOR:
William J. Dircks, Executive Director Minogue

GCunningham

Q)
for Operations

Regions I - V
-

FROM: Samuel J. Chilk, Secreta

SUBJECT: STAFF REQUIREMENTS - BRI 1.G ON QUALITY
ASSURANCE, 3:00P.M.,WEDhySDAY, SEPTEMBER
29,*1982, COMMISSIONERS' CONFERENCE ROOM,
D.C. OFFICE (OPEN TO PUBLIC ATTENDANCE)

The Commission was briefed by the EDO on the proposed quality
assurance initiatives outlined in SECY-82-352. The following

*

requests were made of the staff:

% 1. Explore in greater depth the establishment of a program
/ of designated representatives (similar to the system employeds

by the FAA), including industry response, and report back
to the Commission; /zgs,7/pa

42 82-)(Eac) .25 (SECY Suspense:
(dtG 3% 82-0276, sf

2. Desc* be the relationship of the proposed IE quality
[ s rance initiatives to the regional inspection program;

ifically, interaction with regions under the proposeds
E nsolidation; and

(EDO') If- (SECY Suspense: 12/13/82)
b

3. Commissioner Gilinsky requested that the staff explore the
' idea of a program requiring formal certification of quality

assurance compliance at certain holdpoints during construction
as a prerequisite to proceeding with construction. n/a7/f2

(EDC) .t.g (SECY Suspense: 12/laf o2)
ii d / 2 t e ~s ??-0 274 ~.

4. The EDO send to the Commission quarterly progress reports ~
on the implementation of the other quality assurance
initiatives.

(EBC)IG Ost Report due 1/14/83).
,

Chairman Palladino suggested that the Commissioners circulate
ional views on the proposed initiatives. gg ,g gan

M ||gcCT q 1 i t t e r a I l *
D u i ! 4)I WQD 6

Rec'd Off.
cc: Chairman Palladino D a t e . . . . . / . . . . . . ..,_

Commissioner Gilinsky
Commissioner Ahearne Time . . 4. . .@.p . m. . .
Commissioner Roberts
Cc=missioner Asselstine

- .
__ _ __
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MEMORANDUM FOR: Darre11 G. Eisenhut, Di ret tm . L .- inn of

Licensing, NRR

FROM: James M. Taylor, Director, Divisior, of Quality O so. v:o,
Safeguards, and Inspection Programs, IE

SUBJECT: CERTIFICATION OF LICENSEE QUALITY ASSURANCE PR0uRAF
AND ROLE OF DESIGNATED REPRESENTATIVES

Enclosed for your information is a Consnission Information Report on the !E
staff's conceptual review of (a) a program requiring reaffinnation of quality
assurance (QA) compliance at certain hold points during nuclear power plant

i construction, and lb) a program using designated representatives to carr. out
activities on behalf of the NRC. The Commission requested that the staf t
emplore the practicality of establishing these procrams in connection with
the staff's stm% of S lettistives and actions. Inthecontextofthestudy

E en held points, the tem *reeffirestion" is used now instead of the term.

'cortifteetten* fe order est te confuse this study with other ongoing NRC'

> propress favolving certification of personnel or equipment.
'

1ho Cesedssten es a status report on the staff's efforts to date
and tot tive QA concepts will be further developed and

th . tees, e8pecially NRR. In this connection !a,

P umuld apprec g iv
.

s en the ideas and concepts discussed
the p eleed pep $r. er of this paper were provided to

WH Hess of
'

.

for te$ersal comment. Mark provided some very
! es m ets se tecerparated then to the extent possible in the enclosed

!
*

Stil tro d ( m tes
'

) is Op project r for this effort. Please,

SerWW ag 406 yee m y neve en ran concepts to Bill Brach
L. % F Gruary W . 1 53. less you advise et te, we will continue to coorci-

este the progree concepts and ideas at the staff level with Mark Williams.

N:?I '.';' ' ' :
7 ,

ht;d.I.j'.i

f
James M. Taylor, Director
Division of Quality Assurance,

Safeguards, and Inspection Progrard
t Office of Inspection and Enf orcen nt

Enclosure: See Page 2

*SEE PR 1005 CONCURRENCES

OuAS:0ASIP:!E C:00A8:QA51P:IE D: IE
r o 'Oh, Y $ , h4

g (W Brach *R Marpster JM
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D. G. Eisenhut -2-

Bill Brach (extension 24932) is the project leader for this effort. Please
forward any comments that you may have on these program concepts to Bill Grach
by ? __., 00, 1983. Unless you advise otherwise, we will continue to coordi-

! nat the program concepts and ideas at the staff level with Mark Williams.

; 64
James M. Taylor, Director !

Division of Quality Assurance, i

Safeguards, and Inspection Programs j
Office of Inspection and Enforcement

Enclosure:
,C.amission Information lleport |

cc: J. M. Sniezak, IE
E. L. Jorden. IE

j R. M. itilliams, NIlft

; gMatribution:
!N FI
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D. G. Eisenhut -2- JAN 2r1733

Enclosure:
SECY-83-26, Commission Information Report

cc: R. C. DeYoung, IE
J. H. Snierek. IE F

E. L. Jordan, IE
B. K. Grimes. IE
M. H. Williams, NRR

Distribution:
IE Files
IE Readi
QRSIP ng
W Reeslag
a tract needing

:, J. M. Tglor
T. L. Earpster
E. W. Srech
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Os r i ce c ' :-sc. - ~ c , y- :- r : . :. . -

r:'" Jar.es M. Tayl: r. E ec t. r

Civisier of Qul't. :<.-ar .

*

Safeguarcs, c": :'. pe c t i c r. P rogcar -
Of fice of Inspection ar d En'c rcem_ nt

5'JE.J E U - CERTIFICATION OF LICEraEE QUA. :Ti ASS :: A'.:E r;" >;"
" A!.D ROLE OF DESIGNATED REPRESENTATI','E!

Er.cirsed f e' your infornation is a Commission !rformatic,n Re;n - . . e t'. :
st a't 's em:eptual review of (a) a progran recuirirg reaf firretir.c c c4 - ,

e

assurecce (OA) compliance at certain hold points during r.uclear c a.< r . ' m *.

c',titructior., ar.d (b) a progran using designated represer.tatises tc cer3 -
,

' activities en behalf of the fiRC. The Commissien requested that it.c si. ' ?

e nlore the practicality of establishing these r.rc.grars in cont.ectier v. ' r
the staff's study of QA initiatives a.1d actions. Ir thr: onto=* o' th: s n. .
cr hold points, the term " reaffirmation" is used now instrad tf the t(rn

| ' c e r t i fi ca t ion'' in order not to confuse this study with other ( rc.. i n '; *. C
g,rograns invol.ing certification of personnel er equipnent.

The Oc~-issic'1 pa;er prcvides a status report on the staff'<. od' r:s * +

and not(s that thes? alternative CA concepts will '' furtter de .c : ce -

t

cc:rciratec with other f.R offices, especially the Legit.al Of''cm .
"

- -

cennectico I we.,ld appreciate receiving Reginr.al co ver.:e, i f e ,, , -n
,

| id'as ar.d ccccepts ciscussed in the enclosed perrr Alfr, pl0m '- *
.

I r c ~' e r# / tt?f# whc ce serve a' .r ur (nca' er* - * *-
. ,. .

' c, ' * r 1: _ c . . . <; ,. : ,

|
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Enclosure:
SECV-83-26, Corrission intorr+ t irr hp * t

c.:: J. H. Snietek, IE
E. B. Blackwood, DEDROGRe

E. L. Jordan, IE

Distribution:
IE Reading
IE Files
0ASIP Readir9
QUAB Reading
Of 8 ach Reading
J. M. Taylor. IE4

T. L. Harpster, IE
E. li. Srach, IE
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Bill Bract (fiS 492-493I' is tha rt( m t ledd . f- * ' ' . ',rt. N e .s.
forward on> cc,rnent s thi t you r.oy have on thet- :r . , - re . .rt< ere'.. -

of your of fice cer'.act f or th15 study dir(c*i. to [1 :- - - ;^,' '
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Offi .. of !rs:.,*w arc !.*e c o *

Enclosure:
As stated

cc: E. Blackwood, DEDROGR
J. M. Taylor, IE
E. L. Jordan, IE
T. L. Harpster, IE;,
E. W. Brach, IE
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