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MEMORANDUM POR: Secretary

FROM: John Ahearne

SUBJECT: ASSURANCE OF /QUALITY (SECY 82-352)
I would:

(1) Reject the EDO's position that the Commission has
no role in deciding the basic policy guestions.

(2) Move the NRR QA into ISE now.

p—

(3) Not agree with the proposed I&E organization.

(4) Direct the EDO to have DeYoung reexamine the
location of QA, the EDO to reexamine the resources
- allocated to QA, and DeYoung and the EDO to reexamine
whether the programs presented in 82-352 can be
accomplished with the currently allocated resources.

(5) Agree with the OPE recommendation that we get a
quarterly progress report concerning these QA
initiatives.

(6) Reguest the EDO send a report on what gqualifications
the NRC does require for QA personnel and how
effectively do we implement that reguirement.

ce: Chairman Palladino
Commissioner Gilinsky
Commissioner Roberts
CommissiOner Asselstine
EDO
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UNITED STATES I§rRESPONSE, PLEAS!
NUCLEAR REGULATORY COMMISSION ~ F=FER TO: 1820929
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Octocber 7, 1982 Roe
OFFICE OF THE Rehm
SECRETARY , RCD Stello
"‘@ D'.'D\.}ordan
\// Denton
MEMORANDUM FOR: VWilliam J. Dircks, Executive Director Minogue
for Operations GCunningham
: Regions I - V
FROM: Samuel J. Cbilk, Secreta
SUBJECT: STAFF REQUIREMENTS - BRI G ON QUALITY

ASSURANCE, 3:00 P.M., WEDNYSDAY, SEPTEMBER
29,1982, COMMISSIONERS' C NFERENCE ROOM,
D.C. OFFICE (OPEN TO PUBLIC ATTENDANCE)

The Commission was briefed by the EDO cn the proposed quality
assurance initiatives outlined in SECY-82-352. The following
requests were made of the staff: ] }

i:> (::) Explore in greater depth the establishment of a program

of designated representatives (similar to the system employed.
by the FAA), including industry response, and report back
to the Commission; 12 /27 /22

(B80) Z& (SECY Suspense:

WITS Them r2-0276
Descr2be the relationship of the proposed IE quality
syfance initiatives to the regional inspection program;

s ifically, interaction with regions under the proposed
E nsolidation; and

(ED®) IF (SECY Suspense: 12/13/82)

::> <:::> Commissioner Gilinsky requested that the staff explore the !

idea of a program requiring formal certification of quality
assurance compliance at certain holdpoints during construction
as a prerequisite to proceeding with construction. r2/27/92
(EBO) £ (SECY Suspense:
LTS 1 m §2-027 -

4. The EDO send to the Commission guarterly progress reports
on the implementation of the other quality assurance
initiatives.

(E20)I&  (1st Report due 1/14/83)

Chairman Palladino suggested that the Commissioners circulate
any additional views on the proposed initiatives. - "
vy ForA-84-293
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cc: Chairman Palladino Rec'd 0. EDD o o N\
Comissioner Gilinsky Q.Stt.....l..o.'.%...g.-ua—
Commissioner Ahearne Time. .. .-..e-v.p.......

Commissioner Roberts
Commissioner Asselstine
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MEMORANDUM FOR Darrell G. Eisenhut, Direct
Licensing, NRR
FROM James M. Taylor, Director, Divistor of Qualrt
Safequards, and Inspection Programs, [t
SUBJECT: CERTIFICATION OF LICENSEE QUALITY ASSURANLE PROL=AM

AND ROLE OF DESIGNATED REPRESENTATIVES

Enclosed for your information 1s a Commission Information Report on the
starf's conceptual review of (a) a program requiring reaffimation of qualit,
assurance (QA 1iance at certain hold points dur.ng nuclear power plant
construction, and (b) a program using designated representatives to carr. out
activities on behalf of the MRC. The Commission requested that the staf:
explore the practicality of establishing these procrams in connection with
the staff's study of QA imitiatives and actions, In the context of the study
on hold points, the term “reeffirmation” is used now instead of the term
“certification® fn erder mot to confuse this study with other ongoing NRC
programs favolviag certification of persomne! or equipment.

= u‘:bﬁ ."l sam N’Ortﬂu‘l‘tm :t‘ff's efforts to date
z Tt ve concapts be further developed and
Vi

fices, fally WRR. In this connection !

s on the fdeas and concepts discussec
of this paper were provided to

1 comment. Mark provided some very
ted them to the extent possible in the enclosec

B111 Brech (extonsien ) 1s project r for this effort. Please
forward any m ‘:u My have on rem concepts to Bill Brac
’ s

fate the program M and 1deas at the staff level with Mark Willfams,

.‘t:.,v >

|~ THA R
James M, Taylor, Director
NDiviston of Quality Assurance,

Safequards, and Inspecticr Prograr
Office of !nspection and Enforcement

Enclosure: See Page ¢
JOUS CONCURRENCES
QUAB:QASIP:IE C:QUAB:QASIP:IE

¥ Brach *TL Marpster
1/ /83 kle 1/ /83
— Sty 1 /
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advise ot , we will continue to coorci-
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D. G. Eisenhut -

Bil) Brach (extension 24932) is the project leader for this effort. Pleas
forward any comments that you may have on these program concepts to Bill Grach
by , 1983. Unless you advise otherwise, we will continue to coordi-
nate/the program concepts and fdeas at the staff level with Mark Williams,

i
Q"‘"‘) )
James M. Taylor, Director
Division of Quality Assurance,
Safeguards, and Inspection Programs
Office of Inspection and Enforcement
Enclosure:

Commission Information Report

cc: J. K. Sefezek, IE
E. L. Jordan, IE
N N, Wlliams, WRR

D:QASIP-IE
M Taylor
1/ /83
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D. G. Eisenhut -

Enclosure:
SECY-B83-26, Commission Information Report

cc: R, C. DeYoung, IE
J. N, Sniezek, IE
€. L. Jordan, IE
B. K. Grimes, IE
M. H. Williams, NRR
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Reading
Srach Reading
J. N, Teylor
T. L. Marpster
E. ¥. Brech
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o wames M, Teylor, Director
Pivisior of Qualrs, Accovar o,
Safeguards, e~c lrspecticn Prog. z
Cffice of Inspection erd Erfcrcem . nt
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SUBVES . CERTIFICATION OF LICENSEE QUA.ITY ASS ®A I 12
3 AND ROLE OF DESIGNATED REPRESENTATIVES

| Erclrced “or your information is @ Commission I!nformation Repove (- th.

’ g2:9¢"¢ cnncentual review of (2) a prograr requirirg reatrirr tirr of
assurevce (DA compliance at certain hold points curinre ruclear 7o [
c.rttructior, ard (b) a program using designatec represertatives 0 (ovry
gctivities cn behalf of the NRC. The Commissicn requested thet tre o+.oe
erplore the practicality of establishing these rrogrars in conroctior o *v
the staff's stucdy of QA initiatives and actione. Ir the ~ontes* of the o0 o
cr ho'd points, the term "reaffirmatior” is usec now instead (f tre tevn
"certificatior” in order not to confuse this study with other (rosing 50
progrars invol.ing certification of personnel cr eguipmenrt,

The Tommigscicn pager provides a status report on the staff'e (¢

&r? notet that thes: aiternative CF concepts will * furtrer &y e
ceirgiratec with other Lkl offices, especially the Segronal (64 oy
connecticr | weuld appreciate receiving Reginral comrerte, 1€ o0,
i¢rag and corcepts ciscussed ir the enclosed perer. Aler, pleass
Fg® € e etaf® yhe rarm cerve at yvrur foca s e = -
,‘ *ry ¢ " Y oar

=T F. w, Erackh, It
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Enclosure:
As stated

cc: E. Blackwood, DEDROGR
J. M, Taylor, IE |
. L. Jordan, IE ‘
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