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Proactive approach results in training improvements
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Senior Nuclear Plant Management Couirse

Unique forum celebrates decade of success

Graduates of the 391 Seror Nucleor Plani Management (ourse are. from left (stonding| Henry H. Butterworth
plant operak vang Siaon Uit 2 mkxﬁo Hetsterman mowienone
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An “immersion experience . | B sk rianagerent Miltstone Nucleor Power Siation Unit 7 and Leshe M. Mill exa
New York Fower Authonity
ors for the course we Lc:.r: W. Donahue dicector of site operatons, Shearan Narrss
David N. Morey Ili. vice president, Farley project, Farley Nuclear Plant and 1. V. P!:S
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Sharing Training
Experience Internationally
If's a classic example of an infer-

national exchange of industry expe-
rience. INPO and the National Acad-
emy for Nuclear Treining have
worked with Ontaric Hydro fo estab-
lish a course similar to the Senior
Nuclear Plant Manogement Course,
but coordinated by Ontaric Hydro.
Piloted in June 1996, Onfario
Hydro's Senior Nuclear Plant Man-
ogement Program yses the same
infensive five-week format as the
National Academy’s course. Like its
U.S. counterpart, the Canadian course
emphasizes participant inferaction
To promote-broad-based inter-
national experience, the course
draws about halt its participants from
the United States and other interna-
tional utilities, with the: remaining
course members coming from
Ontario Hydro. Course facilitators
and mentors are a mix of Canadian,
U.S. and infernational representatives.
Ontario Hydro's. course also
shows its international flavor during
the two weeks of plant visits_ In addi-
tion fo visiting plants in Canada, the
June pilot group visited two plants in
the United Kingdom and two in the
United States. Plans for future courses
include. visits To nuclear units in
France
For more  information, ‘contact
Pierre Tremblay, manager, Leader-
ship and Management Training
Onario Hydro, (905) 428-4033
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Senior Nuclear Plant Management Course .

Unique forum celebrates decade of success

An " immersion experence

Groduates of the 3%h Senior Nudear Planit $;..F.3,.~i;..#..f. from left [standing] Henry H. Butterworth
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i le n Unit |, (secied) Steven K. Brinkman, manager, work planning and ovtage
- » Nuclear Power Station Unit 2 and Leshe M. Hill executive ¢ fonl 1o cheel nxieor offker
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Sharing Training
Experience Infernationally

I¥'s a dassic example of an inter-
national exchange of indusiry expe-

rience. INPO andthe National Acad-
emy for Nuclear Training have
worked with Ontario Hydro o estab-
lish o course similar 1o the Senior
Nuclear Plant Management Course,
but coordinated by Ontario Hydro.

Piloted in June 1996, Ontario
Hydro's Senior Nuclear Plant Man-
agement Program uses the some
intensive five-week format as the
National Acadenty’s course. Like its

+IU.S. counterpart, the Canadian course
emphasizes parficipant inferaction

To promote broad-based inter-
national experience, the course
draws about half its participants from
the United States and ofker interna-
tional utilities, with the remaining
course members coming - from
Onforio Hydro. Course focilitators
and mentors are.a mix of Canadian,
U.S.and infemational representatives.

Ontario Hydro’s course also
shows i internationl Rlavor during
the two weeks of plant visits. In addi-
tion to visiting plants in Canada, the
June pilot group visited two plants in
the United Kingdom and two in the
United States. Plans for futurecourses
include visits fo ‘nuclear units ig
France.

For more information, contact
Pierre Tremblay, manager, Leader-
ship and Management Training,
Oniario Hydro, (905) 428-4033
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Engineering Supervisor
Professional Development
Seminar graduates

# :

Graduates of the seventh Engineering Supervisers Professional Developmant Seminar are, from left "
(standing), Joseph Lofferty, systems engineering menoger, Indicn Point 3 Nuclear Power Plont,
Richord R. (Biché, design engmeering supervisor, Seabrook Stofion; Artherr G. Washborn, supervisor,
nudear plont systers engineening, (rystal River Uin? 3 Thomas N. Weldy, techrical manager, Duke
Power (ompony; Doniel V. Rodice, design engineering supervisor, Broidwood Stoiion: Brien
R. Wahlheim_ sysiem engineering, sofety systems yroup lead, Qued Gities Station Thomas
Sikavitsas, mechonicol/tivil engineering supervisor, Big Rock Point Plont. Joseph F. Mead
upervisor, system engineering, River Bend Station, William A. Faton, seminar mentor, plont
manager, Unit 2, Arkansas Nudear One; Scott S. Freberg mointenance engineering supervisar,
(ooper Nudleor Station; {sested) Randall Schmidt, reactor engineering supervisor, Hope (reek =
Generating Stotion; Andl K. Julke, supervisor, electrical/insirument ond control, Nine Mile Point
Nuclear Staticn, Chin-shan Lee, division head. nuclear backend management department, Toiwnn %
Power Company (Republic of Ching); and Robert Duncan, superintendent, mechonical systems, g
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Reactor Technology

Course graduates

Groduates of the 1996 Reactor Technology Course for ity Execufives are, from left (stonding)
Ronald Schwarz, director, humon re<cces GPU Nudeor, Inc, James 1. Kelley Jr., vice president,
muclear engineering ond support, TU Electric. F. Allen Wiley, director of hydro operations, (entral
Maine Power (ompany’ Quentin Jacksen president end chief executive officer, Nudlear Electric
Insuronce Limited Gary R. Leidich_ president, power generation group, (enterior Energy (orporation,
(seated) Larry L. Weyers, president and chief operating officer, Wisconsin Public Service Resources
Corporation: Kenmeth G. Lawrence, senior vice president and chief financial officer, PECO Energy
(ompany: ond Robert J. Deasy, vice president, appraisal and comphance services, New York Power
Authority Willkam [, Post dvef aperating ofier, Arzono P Service (ompany, ko affenred fhe course.

The Reoxtor Technodogy (ourse s jomffy spansared by the Massochuse?s Institute of Technology and
the Naiional Acsdamy for Nudleor Training

The five week rourse is designed for senior utikty executives whose responsibilities inchude or are
expected 1o be close’y involved with nuclear electric generation Designed 1o tench the fundomonials of
nudleer technology, the course foruses on the behavior of the readior core and or. crifcal safety funcions.

The 1997 course is plonned for June 16 through July 18
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Power Plant
Baltimore Gas and Electric
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Quad Cities Station
Commonwealth Edison
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Gas Company
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September
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Renewals

Fort Calhoun Station
Omaha Public Power District
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Wolf Creek Nuclear
Operating Corporation
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Maintenance Supervisor
Professional Development
Seminar graduates

Graduetes of the 17th Maintenance Supervisor Professional Development Seminer are, from left
(standing), Jam Vintr, deputy heod of maintenance, Juderna Elektraro Dukcvany ((zech Republ)
Keith Beveroth mechenical maintenance generol foreman, Quad (ities Stotion; Jumg-Sik Park,
Koreg Flectric Power (orporation {Koreo): Williom R. Stoffels, general sunervisor, mechonicol
maintenance, Dresden Station, Johw J. Adams, mechonical maintencnce supervisor, Seabrook Séoton,
Croig A. Hines, engineering supervisor, instrument and control, Millstone Nudear Power Station,
Steve M. Fromzone, maintenance supervisor, instrument and control. Turkey Poini Nudear Power
Plont: Robert E. Geiger, instrument and control mointenance section leader, Palo Yerde Nudear
Generating Stotion; Eliiah J. Compbell seminar mentor, momtenance superintendent, Byron Station,
Larry Blakeslee Jr., *som leader, refueling flcor, £1. Hatch Nuclear Plont; (seated) Thom=s R. Gl
nucleor section manager, (atowba Nucleer Station; and Keaneth W. Reece Jr., nucleor section
manager, McGuire Nudlear Station.




Outage review visits show
industry improvement
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n September, IND
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1994,

relhim I}nx"

\|~|'~|-( gan m
length of
witages in US. plants was 74 days. By
the end of 1995, that number had

<y
52 davs

Department’s Bill

fallen by one-third
l\\.!“ Y e e

Lang, who's en volved with the
visits since 1991, says, “We've seen a
ot of improvements in the outage area

In addition to plants having shorter

utages, they're putting much more

emphasis on shutdown safery manage

ment. There's more detaled planning
up frong, and the majority of the plants
now meet their outage goals

Industry participation

A ryprcal outage review team mchades
INDPO evaluators in the areas of outage
NENNICNEC e, «
‘V.i“\
to the success of the team s the parnci

nuanagement, PeTrations

Wineen

wt. Contributing

pation of utility peers. These peers add
|I~!'|7 perspectives to lh\‘ review pro
CeSsS t'i‘-l J:- e !!u I OUape « XPernemnces

with their counterparts

“Bringing in the peers from the other

| lants was the most benehicial aspect
savs Bill Trubilowics,
Rock Point
\

Plant. The northern Michy

f the visit,”

per at Pig

Wt ALe mana

an plant
& OUEALe review visit in

January 1996

For example, Bruce Altman, plan

”1,{ SC ln;i !]I"-L’ manager at

wck Nuclear Plant, served on

nimnmg

Brunsw

the team and offered wdeas on sched
uling methods and on effective ways
to present the schedule ro plant staff
He also provided examples of the sys
tem narrative Brunswick prepares to
show what work 1s planned

“As a planning and schaduling man
wer lumself, Bruce also gave me some
tips on holding people accountable
for meeting milestones,” Trubtlowicz
savs. | rubtlowicz atso uses INPO con

tacts to get ideas from other plants

in the future
I'rubilowicz says Big Rock Point’s

RITAREe TEVIEW VISIT ¢ h.mgm] the way

the plant is prepanng for its 1997 out

I

we. “We're working with new mile

stones and have added an additional
scheduler with con puter experuse

| look at where we are now, being
driven by our milestones, and we're in
10 times berter shape than we were
l’{ tore 5

“The results of the outage review

!}n' l.i\! O e

visits show that one of the key success
tactors m outage performance is early,
detailed planning,” says INPO Outage
Department Manager Joe Solymossy
For many plants, one of the main
lessons learned was finding wavs to
improve scheduling for the next
Ot age

Since early preparation is so impor
rant, INPO will soon begin offering
outage planning review visits to the

industry,” Solymossy says

These outage planning review visits,

s . YA P A S
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e

i en S(mlun executive

d Tollison, senior vice
president, recently
assumed broader responsibility for

Terry Sullivan, executive vice
president and chief operating
ofiizer, left the Institute to pursue
other interests. =+ . ¥ 4

7 ties for three of the four INPO
cornerstone technical programs:
evaluations, events analysis and

- che Information Systems and
; Government Relations Divisions.

for the fourth INPO comerstone

:

i tor of the National Academy for
Nuciear T raining. In addition,
Tollison is now responsible for the

information exchange, and assis-
tance. His new responsibilities include

Toliison was promoted to execi-
I tive vice president. He is responsible

i Administrative and Communica-
W1 tions [\vnsmns 135 o & a8
t: e : » .o - .

INPO makes 5

orgomzohonol changes

; vice president, and Fred

-

the day-to-day operation of INPO.

Strahm continues his responsibili-

program, training and accreditation,
* and serves as the executive direc- 1

S
E T

l) n Gillispie was promoted to
senior vice president of the Plant
Assistance Division, formerly the
Plant Support Division. As senior
vice president, Gillispie has respon-
sibility for INPCY's assistance comer-
stone, which will be given greater
attention and focus. Gillispie reports
to Strahm. |

¢ Strahmand T ulhxun report
directly to INPO President Zack
Pate, as does Sig Bery, vice president
for the Institute's m(emalmnal
programs. |

In other changes, Lhc INPO
Board of Directors elected George
Felgate vice president, Administra-
tive Division, effective November 1.
Felgate succeeds C.J. Ver Steeg,”.
who retires October 31. Jeff .~
Wheelock succeeds Felgate as ¢
director of personnel. Wheelock
had been assistant dnectu( of
personnel.

The Board also elec lt\] David
Weeks as treasurer of the Institure,
effective November 1. Previously,
Weeks served as comptroller. ®

o -

e

.

scheduled for about 10 weeks prior 1o

V}n' oave, ‘\'“ ‘-n‘L at lht‘('l?('\ TIveness

of the planning process and how well
the plant s meeting s pre-outagx

intlestones. Pilot outage planning
review visits have been completed at
Clinton Power Station, James A
FirzPatrick Nuclear Power Plant and

- 4%, & 4

Y - 1
| Zwon Station. Six outage plannimg

review visits are §lanned for 1997

or more mfom

natent, com

wact
Joe Solymaossy, Outage Department
770) 644-840S,

sobvmossymevmpo org

manager, {
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Review, please call (770) 644-8525.
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Comments or suggestions for future articles:

Please chip and mail 1o Database Coordinator, Review, INPO,
700 Galleria Parkway, NW, Atlanta, GA 30339-5957,
or cali (770) 644-8525 or fax to (770) 644-8103.
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November 4, 1996

MEMORANDUM FOR: Darlene Huyer
Anstec, Inc.

FROM: Tremaine Donnell, INPO Coordinator
Records and Archives Sorvices Section
Information and Recorc's Management Branch
Office of Information Resources Management

SUBJECT: ESTABLISHMENT OF DATA RECORD FOR INPO
DOCUMENTS

The Records and Archives Services Section has received the attached
INPO Document .

Distribution Code: NYLO

Comments: This is a General Distribution Document, copyrighted by
INPO. The Institute authorizes the NRC to place this
document in the Public Document Room. The document is
covered within the Copyright License executed between the
NRC and INPC on December 8, 1993.

Please return RIDS distribution to Tremaine Donnell, 5C3, Two White
Flint North, 415-5633.

\jﬁﬁfm Kot L(Zé”’”t&

Tremaine Donnell, INPO Coordinator
Records and Archives Services Section
Information and Records Management Branch
Office of Information Resources Management

Enclosure: As stated
PLEASE NOTE: Hard copy is available from the NRC File Center.

cc: MCollins



