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Islandng), Joseph Iofferty, systems engineering rnanager, Indian Point 3 Nalear Pom itant V supron. a Power Station. |
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. [f "E: h- d M ,% | the accreditation of 30 in the Gemistry Dtputment. Ile wnwiU
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' gg < h h, N^ 4 J4; 2+J~ training programs at five as chemistry manager in the utihty 5; Q
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. MM Q plants during meetings on August corporate dice. [

rJechgun @we4; NDn o o a v e' C S ;qReacto+/h(j
99 * nw,- L

2122 and September 18-19. m Alvin Hinson,on kun from Dukem a
~ ----

ihe Engineering Sugyirt 11pirtment.
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% lie served as engineering supervisor. hg-
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' L , Commonwealth Edison : Dmartment. Ile senni as work week7 7 g 4 ,_'

Company: manager at Dresden Starion.
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Afaine Power Company; Quenthe Jodson, president and dief executive offker, Nudeor Electric I 'Fort Calhoun Station| nun ger, mtagnecum, at Limeritk
lasurance limited Gary R. leididyresden(jnergenerafisagroug Conferior Energy Corporaturp [ Omaha Public Power District Generann#athn.
(seated) larry L Weyers, president andchiet operating oRicer, instonsin nikc Service lesorms& ; 6 techrucd trainingprograms Anthon c Williams, on loan from
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is a senior evaluator in the OivrationsAuthor #y WiEm1 Post dielqperotngebr, ArizonaiWacService Company, doothnddkcairse. (F . Generatmg Stat.ion -
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Operating Corporation p pg ,
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tProfe"U 'eSM l Dev+ elop?OTmentt;
awareness of the problems and to highlight corrective actions utility person- a4

ssionam _ ._, + - - -

! New communication tool MM * 9 @ NU @ M ;nf mjn M I
"

[J { $3 5 |At the end of 06tMR 420 and 421 is a page titled Prcecnt Eients Learning
[mm hulustry I xperience. Biis page- is a communication tool intended for use by T

"

MN@yN. ., .D- # G T k h, $ WW M: $. . . _
. . . . , , . . 1, . v ,

FM f) j !appropriate managers, fiell supervisors and foremen. Pretent Eirnes can be used
during moming meetings, prejob lsriefmgs and woik unit meetings to expedite y f

+

communication on key industry experience to tlxv.e personnel who operate and y i1

C *- F !I maintain plant equipment. Stations are encouraged to use this page as a supple-
ment to the estaNished met hods of processmg operat mg expenence. - i

, $
.e

' $ g |.= W
* # f jTo provide feedluck on the usefuhiess of this iuge, contact Gary Fader, Events

Analysis ikpartment managr,(770) 644 8671 or falergh@inpo.org. M i i M w g' yg ,k4 L |
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T hepreliminarySystematic
maintenance process encompasses . y |

Training Pmcess Descrip- activities that can be perfonned safely a r.-

tion (INID AP-921)desenbes and effectively without the need for d !

Ia systematic arrroach to detailed work instructions.
A reliminarydocumentwasissued

.

,,

f;training that reflects current industry P
practices and alternative systematic in February 1995. The final edition . is

}approaches to training devchred by incorporates indu+try operating expe- ; E .b._'H~*, ,,W " " LN -

, u ,7
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experience gained from operating for the U.S. Nuclear Utility Industry
.

?
'

plants with processes under devekvment - 1996 Afidyear Report (IN00 96' i~ KweaBeeihr (K@iEsinR.Stoffds,pendhMard .
for operating future siandard lants. 004) provides 1996 World Association : maintenance, Dresden5MiortJols J. Adams inedmcdnunntemncesupermor,Seabrooksuiert s|P

,

of Nuclear O rrators redormance indi- c Craig A.lfisies engineenngsuperma,msmenentandcontr4 Mistorie#derfonerswiorg < , d !Alinor Alaintenance Process i
Description (INPO AP-901) describes cator results for the U.S. nuclear utility ' 2 Steve Al. Framrose, maintenance supervisor, hstrumentandconfr4 Turier Point #udearPower ; : n (
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n September, INPO completed the team and offered ideas on sched- @ nen Strahm,cxecutive ;%; Don Gillispie was promoted to @
its 74:h outage review visit. uling methals and on effective ways % Tvic"e president,'and Fred li senlor vice president of the Plant NO

~

When these visits began in 1991, to present the schedule to plant staff. $ DTollison,' senior vice QD A'ssistaned Division', formerly the $'
'

ihe median length of refochne lie also provided examples of the sys- R c [ president, recently Ny Plant Support Divistori As senior $

h@N assumed broader responsibility for Mvice president, Gillispid has respon- MyprdsiderWand chief operating p$ i stone, wisich will be given g'reater g$
loutages in U.S. P ants was 74 days. By tem narrative Brunswick preivres to

tlie daytoilay operation'of IN POZ sibility for IN_PO's assist' nce comer-
^

the erxl of 1995, tliat numlier had sliow what work is planned. a
Jdhy Sullivan, executive [vice

_ *
fallen by one. third, to 52 days. "As a planning and scheduling man-

attdntion and focui Gilippie rdports yiiNPO Outage Department's Bill ager himself, Bruce also gave me some

f@o'ther,left'theInstitute to pursue e toStrahm.pn ME U f Q W Qother'inYeresis.MD$4@Strahm arid Tollison 17pdrt Nd
Lang, who's been involved with the tips on holding people accountable t

visits since 1991, says,"We've seen a for meeting milestones,"Trubilowicz

g@ ries'for tisee of the fou~r INPOM Path as does'Sig BergNce presilentStrahm continues his responsibiliO directly to INPO President ZackQ
tot ofimprovements in the outage area. says.Trubilowicz aho uses INPO con-

~ ~

y corrierstone. technical programs ( l far the Institute's interdatiorial $@W
In athlition to plants having shorter tacts to get ideas from other plants..

outages, they're putting much more

C QMfIQh evaluations, events analysis and / : programsh' change','the INPO W
emphasis on shutdown safety manage- In the future

and assis? 1In otherM.informeion exchange,Fment. There's more detailed planning Trubilowic: says Big Rock Point's s

up front, and the majority of the plants outage review visit changed the way QtanceHis[new responsibilities inchtle : Board of Directors elect'ed Geon;e%

d,p che Information Systems and A Felgate vice president, Administra-RGov'ernnient Relations Divisions C l tive Division. cffective Novemlrr I; j @
now meet their outage goak" the plant is Preparing for its 1997 out- |

age. "We're working with new mile- '

Industry porticipation stones and have added an a<klitional GTollison'was promoted to execu-L ! Feleate succeeds C.J. Ver Steeg,4 g
~

$tive vice president' He is responsibleN who retires October 31.Jeff@} $A tmcal outage review team inchides scheduler with computer expertise. .

iji for dEfGINPOcomerstoneW[dirdctor'ofpersonnel.WheelocG g
W!ieelock succeeds FelgateisIN PO evahiators in the areas of outage I look at where we are now, being

gi brugnndraining'and'a' creditationmanagement, maintenance, operations driven by our milestones, and we're in c

and engineering support. Contributing 10 times better shape than we were hand sdrve's'as the executive direci had been assistant director ofdQ
to the success of the team is the partici- before the last outane " gtorcitheNational Academy for4 ; personnel n MM 1 @4

in Nuclear;s'now res. In addition,m + The Board also elected David b f
pation of utility peers. These peers add "The resuhs of the outage review Training

@ Tollison ponsible for theh . Weeks as treasurer of the Institute 7; Qtheir perspectives to the review pro- visits show that one of the key success

!% Administrative and Conuminica
~

de tions Disisions.Y $1 t@d@N. Weeks senil as comptroller: u K: effeltive November 1. Previously, N
cess and share their outage experiences factors in outage perfonnance is early, t

| wnh iheir countcrparts. detailed planning," says INPO Outage M MIWWNMWM40- ,

F ^ CO P 9 i '' " Bringing in the peers from the other Department hlanager Joe Solymossy.
plants was the most beneficial aspect For many plants, one of the main
of the visit," says Bill Trubilowicz, lessons learned was findmg ways to scheduled for about 10 weeks prior to Zion Station. Six outage plannine
outage manager at Big Rock Point improve scheduling for the next the outace, will kiok at the effectivene+ lreview visits are I anned for 1997. m ;

Plant.Tae northem hiichigan plant outage. of the planning pnicess and how well
hosted an outage review visit in "Since early preparation is so impor- the plant is meeting its pre-outage For more mformnim, c mract
January 1996. tant,INPO will som begin offering milestones. Pdot outage planning Joe Solymossy, Outage Department ,

i For example, Bruce Altman, plan- outage planning review visits to the review visits have been completed at manager, (770) 644-8405, !

ning and schedaling manager at industry," Solymossy says. Clinton Power Station, James A. solymossyjm@inpo.org.
Brunswick Nuclear Plant, served on 'These outage planning review visits, FitzPatrick Nuclear Power Plant and

!
!
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~

<

MEMORANDUM FOR: Darlene Huyer
Anstec, Inc.

FROM: Tremaine Donnell, INPO Coordinator
Recorda and Archives Services Section
Information and Recor&3 Management Branch
Office of Information Resources Management

SUBJECT: ESTABLISHMENT OF DATA RECORD FOR INPO
DOCUMENTS

,

The Records and Archives Services Section has received the attached
INPO Document. ;

Distribution Code: NYLO

Comments: This is a General Distribution Document, copyrighted by
INPO. The Institute authorizes the NRC to place this
document in the Public Document Room. The document is
covered within the Copyright License executed between the
NRC and INPO on December 8, 1993.4

,

|
Please return RIDS distribution to Tremaine Donnell, SC3, Two White
Flint North, 415-5633.;

'

*14c4
Tremaine Donnell, INPO Coordinator

.
Records and Archives Services Section
Information and Records Management Branch
Office of Information Resources Management<

|

|
|

Enclosure: As stated

PLEASE NOTE: Hard conv is available from the NRC File Center.
I

i

cc: MCollins
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