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On January 4, 1987, with the plant in Mode 5, it was identified that 125 volt battery surveillance testing was
being performed in a manner that was not in verbatim compliance with the Technical Specificaticns (TS).
Similarly, on January 8, 1887, with the plant in Mode 5, it was identified that 125 volt battery charges surveillance
testing was being performed in a manner that was not in verbatim compliance with the TS. These conditions
were atermined to be reportable pursuant to 10CFRS50 73(a)(2)(i), as an event or condition prohibited by the
Teci: :al Spucifications.

While the surveillance testing performed may have been more accurate or more conservative than the
verbatim requirements of the s;~cifications involved, this event is significant in that it identifies further examples
of a lack of verbatim compliance with TS requirements. These conditions were identified as the result of a
heiginened awaieness of the potential for additional lack of verbatim TS compliance such as those des: 'hed in
previous Licensee Event Reports, LER 96-038-00, and LER 96-048-00.

Corrective actions included immediate revision and performance of the battery and batteiy charger
surveillance testing procedure requirements to effect verbatim TS compliance with the TS. Additionally, a
review uf the affected TS will be conducted for potei*in! wording changes to ensure clarity, followed by the
development and submittal of any resultant amendr: «r. request.
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I iption of n

On. January 4, 1997, with the plant in Mode *  vas identified that 125 volt battery surveillance testing was being
performad in a manner that was not in verbau, .ompliance with the Technical Specifications (TS) 482 1b.3
Accordingly, previously performed surveillances were not acceptable, the 125 volt batteries should have been
declared inoperable and the appropriate Limiting Condition for Operation (LCO) should have been entered. Since
these actions were not performed, it was determined that this condition was reportable pursuant to
10C."R50.73(a)(2\(i), as any operation o, condition prohitited by the Technical Specifications (TS).

Technical Specification «. 8 2 1.b 3 requires that, to demonstrate operability of the 125 voit batteries every 92 days, the
average of six (6) connected battery ce'ls’ electrolyte temperatures be verified to be greater than 60°F. Obtaining the
electrolyte temmperatures of all (60) connected cells anc¢ averaging them was perceived as a more accurate and
conservative validation of battery capabilities and, therefore, was believed to satisfy the TS testing requirement.

Similarly, on January 9, 1997, with the plant in Mode 5, it was identified that 125 volt battery charger surveillance
testing was being performed in @ manner that was not in verbatim compliance with TS4 8. 2.1.c 4 Accordingly,
previously performed surveillances were not acceptable, the 125 volt battery charjers should have been declared
inoperable and the appropriate Limiting Ccr.dition for Operation (LCO) should have been entered. Since these
actions were not perfori yed, it was determined that this condition was reportable pursuant to 10CFR50.73(a)(2)(i),
as any operation or conction prohibited by the (TS)

Technical Specificaiion 4 8.2 1 ¢ 4 requires that, to demonstrate operability of the 125 vdc battery chargers every 18
months, the battery chargers each supply at least the current specified in TS Table 4 8-2b at 125 vdc for at least 24
hours The actual surveillance testing was performed such that the specified current flow was supplied for at least
24 hours, but at a higher voltage than the TS required 125 voits. The surveillance was performed at, or above, the
TS minimum float (operating) voltage of 128 vdc. Since testing &t a voltage higher than 125vdc demonstrated
greater charger capability than the TS required, this testing was considered as conservatively within the TS
requirement. Testing ¢ ~“bove, the TS minimum fioat voltage also eliminated making the battery bu. inoperable
during the testing, this wa: Jnsidered an additional conservatism that enhanced compliance with the TS
requirements

. f Even

The operation in a condition prohibited in the Technical Specifications (TS) was the result of a misconception that
performing surveillances under conditions “more conservative than”, or “meeting the intent of, a specific TS
requirement was acceptable for compliance A causal factor in this lack of understanding was that management
expectations and guidance regarding literal compliance withTS were neither clear nor adeguately communicated
throughout the organization

. lysis of Even

While the surveillance testing performed may ~ave baen more accurate or more conservative than meeting the
verbatim requirements of the specifications ir - 31, this event is significant in that it identifies examples of a lack of
verbatim compliance with TS requirements Tt .z conditions would not have resulted in a loss of safety function and
did not involve operation outside the design basis of the plant. They were identified as the result of a [ .eightened
awareness of the potential for additional lack of verbatim TS compliance such as those described in previous Licensec¢
Event Reports, LER ¢#-038-00, and LER 96-048-00
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IV. Corrective Action
The following corrective action was taken

¢ The battery and battery charger surveillance testing procedures were revised to effect verbatim compliance with
the TS

» The plant entered the appropriate TS ACTION statements and performed the required verbatim testing to
demunistrate equipment operability.

The following corrective actions will be taken:

* As described in LERs 96-038-00 and 96-048-00, the Unit Director will provide the unit staff with his expectations
on compliance with Technical Specifications by March 31, 1997

o Avreview of the affected TS will be conducted for potential changes to ensure clarity by March 15, 1997

o |dentification of any needed clarification or enhancement of the subject TS wil! be followed by the submittal of an
amendment request by September ?7, 1997

V. Additional Information

None
Similar Events

LER 926-038-00  "Violation of Technical cifications Per - ining to High Pressure Safety Injection & Charging System
Pumps”

At 1800 on October 10, 1996, with the plant \n Mode 5, plant personnel determined that the
Technical Specification r« ~uirement for operability of High Pressure Safety Injection (SIH) and
Charging (CHS) system pumps had not historically been met during transitions between Modes 3
and 4 Technical Specifications 312 4, 3 52 and 3.5 3 specify different combinations of SIH and
CHS pumps that are required to be operable or inoperable at the transition point from Mode 3 to
Mode 4 at 350 degrees Fahrenheit. The Technical Specifications do not provide a temperature
transition band for removing pumps from service or restoring them to operable statiis as the
transition is made from Mode 3 to Mode 4 or Mode 4 to Mode 3. The plant had historically
changed mndes and placed the plant in the configuration required by the new mode after the mode
entry. These conditions occurred as a result of conducting operations to meet the intent of the
Technical Specifications rather than ensuring compliance with the Technical Specifications

NRC FORM 366A (4-95)




NRC FORM 366A U.S. NUCLEAR REGULATORY COMMISSION

{4-9%)
LICENSEE EVENT REPORT (LER)
TEXT CONTINUATION
FACILITY NAME (1) DOCKET NUMBER (2) LER NUMBER (6) PAGE (3)
YEAR | SEQUENTIAL |REVISION
Millstone Nuclear Power Station Unit 3 05000423 UMBER L NUMBER | 4 of 4
97 |- |001|-- 00

TEXT (if more space is required, use additional copies of NRC Form 366A) (17)

The corrective actions associated with this LER have not been fully implemented at this time.
Implementation of these actions will aid in preventing recurrences similar to those being reported

LER 96-048-00

On December 2, 1996, with the plant in Mode 5, it was determined that a portion of the Technical
Specification surveillance which tests the load shed function for both Emergency Diesel Generators
(EDGs) had not been performed in accordance with Technical Specification Surveillance
4811296 Thissurveillanceis required to be completed once per 18 months during shutdown.
Cort . ‘to this, the surveillances which tested the load shed for both trains of Charging (CHS)

syste. "~ umps and re-energization feature for portions of the CHS system were performed during
plant operation. The cause was determined to be a lack of verbatim compliance with the Technical
Specifications. Contributing to this were ineffective corrective actions to identify “shutdown”
surveillances, and incomplete upiating of the Master Surveillance Test Control List (MSTCL) data
base.

The safety significance of this event was minimal in that the mode in which the surveillances were
performed had no physical affecto the abili .o complete the surveillances or the ability of the EDGs
to perform their safety function. As , nmediate corrective action, the EDGs were declared inoperable
and the load shed surveillances wer 2 performed during shutdown prior to restoring the EDGs to
operable status

Manufacturer Data

Il em

Not Applicable
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