From: PAUL M. BLANCH <PMBLANCH®ix.netcom.com>

To: JZ <JAIWOL®aol.com>
Date: 9/15/96 5:47pm
Subject: Destroyed documents
John:

Please pass this along to someone who may do something.

>Paul,

>

>Talked with some of the engineers laid off in January and was informed of the
>following:

>

>The category labeled "experience" on the workforce reduction matrix was
>basically ignored by NU by means of giving everyone a "10" in that category.
> With this they could chose who they wanted to since everyone had the same.

> Then the other totally "objective" criteria such as leadership, teamwork,
>etc could be "massaged" to suit whomever they wanted to let go.

>

>Also, the majority of workforce reduction matrix worksheets were destroyed by
>the company. The only ones they kept were the one of the 100 people laid off
>and those who had scores that were immediately above those 100 in their
»individual departments. So if someone had a 50, then they kept only the
>score immdiately above 50 and the remainder were destroyed. >

>This is information that was told (by the NRC) to one of the engineers who
>WAs interviewed by the NRC. The NRC interviewed only 25-30 people. The
>a'loted 1 hr per person. The NRC also had access to personnel files, and to
>salary bonus, etc.

>

>Interesting news? or do you have knowledge of this already?
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