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From: Birgit 1 andin.NMED

Date: October 28,1996

Subject: Summary of Field Vu:it - Homestake Mining Company

On October 22,1996 I visited tl e Hamestake Mining Company (HMC) site near Grants, NM wich Katherine
Everett and Richard Chrbom, both cf the New Mexico Environment Department (NMED) Groundwater
Pollution Prevention Section. Ms. Everet: is in charge of administering the NMED discharge plan for the site.
We arrived on-site at i1:00 and were met by Roy Cellan and George Hoffman. Mr. Cellan is the HMC

corporate manager for reclamation and Mr. Hoffman is the omicct macaser of the consulting company

conducting the environmental work on-site. Mr. Cellan gave us an overview of mine and mill activities,
discuned the history of the work done at the site, and chowed aerial photos of the cite over the last 20 years.

From the photos, it was easy to see where the buildings used to be, how the tailings pile was covered,
construction of the evaporation ponds, and c'ean-up of the surface soll contamination. Revegetation was started
last October and has successfully taken hold in most of the disturbed area. We also toured the tailings pile,

evaporation penda, and injection / extraction welllocations.

I
Groundwater reclamation using hdection/ extraction wc!!s was initinted in 1977. Currently there are

approximately to fresh watee injection weUs and 40 evernreb welle in nperath Recently a wemd
cVaporatice pond was constructed to handle the amount ofwater being extracted. The new pond was |

wats uttal whh a double 11act and leak detection system. HMC estunates that groundwmisclamation will
'

continue until2010.

The large tailings pile has been stabilized with de permanent clay cover applied to the sides. The top is still
covered with the interim cover. Dewatering of the tailirgs sludges is currently underway. HMC has enhanced

water recovery by vacuum extraction and is currectly getting about 40 gallons pri minute exnaction of water

from the pile. They estirnate the pile will be fully dewatered by 2001. They are measuring the compaction of
the pile and curveying the top on a semi-annual basis.

HMC has put a lot of effort mto evalundng the hx41 hydrogevingy. 'they have idew.ined ruus aquifes undt. 4ud
several faults controlling flow. The site has complex hydrogeology. In addition,they are currently conducting a
detailed analysis of regional wata quality, lhey plan to statistically evalua e the data to determine background
water quality to help determine appropriate groundwater clean up standards for their discharge plan with the
State and will be presenting the data to the NMED later this year.

HMC was very proud of the work they have completed to date and appear to be dedicated to supporting the
reclamation project. We left the site at 3:30 PM.


