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The La Crosse Boiling Water Reactor (LACBWR) Technical Specification
(1.5.) 5.6.1.1 states: “Each area radiation monitor shall be demonstrated
OPERABLE by performance of a CHANNEL CHECK at least daily, a CHANNEL
FUNCTIONAL TEST at least quarterly, and a CHANNEL CALIBRATION at least
once per 18 months."

Health & Safety Department Procedure HSP-02.4 implements the documentation
of the channel checks with the following requirements: "The above checks
will normally be done each shift and must be done at least daily. The
perscn performing the check will record the date and time and his initials
on the recorder chart paper of the respective system. When on duty, the
shift Health Physics Technician (HPT) wili perform the checks, and when an
HPT is not present Operations personnel will perform this function.”

On September 19, 1996, an HPT noted that the documentation of the checks
was not being performed as required by procedure.
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The Health and Safety Department Procedure HSP-02.4 implements the
documentation of the daily channel checks required by Technical
Specification 5.6.1.1. These instruments are routinely checked by the
Health and Safety Supervisor, Shift Supervisor, duty HPT, and Control Room
Operator, but the documentation of these checks was no longer being
accomplished.

Contributing to this occurrence is the fact that the Area Radiation
Monitor Chart Recorder had been out of service for some time for repairs.
As a substitute for the recorder, a new 10og was initiated to record the
same parameters. When the chart recorder was returned to service, the
manual logkeeping was discontinued, but the practice of marking the chart
in adherence to the requirement of HSP-02.4 was not re-established.

The Shift Supervisor discussed the situation with the on-duty crew and the
Health & Safety Supervisor immediately met with the HPT's to insure all
were aware of the Technical Specifications requirement and how it is
documented.

The Plant Manager issued a memo to all Operations personnel requiring the
checks at the beginning of each shift.

Also, a copy of HSP-02.4 has been routed to the individuals that may be
performing these checks to reinforce how these channel checks are
documented.

These checks are now being documented, as required by procedure, several
times a day.
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