Docket Nos. 50-213, 50-245, 50-336

Northeast Nuclear Energy Company
Connecticut Yankee Atomic Power Company
ATTN Mr. J. F. Opeka
Senior Vice President - Nuclear
Engineering and Operations Group
P. 0. Box 270
Hartford, Connecticut 06101

Gentlemen

Subject Systematic Assessments of Licensee Perfurmance (SALF

This refers to the Haddam Mack and Millstone 1 and 2 SALPs we discussed with
| 4

o VOu
and your staff on June 4, 1985

VAAS
at the Millstone site Your comments on our SALPs

-
have been reviewed. The SALP reports and your submittals are enclosed.

OQur overall assessment is that there is a high degree of management attention and
involvement directed at safe operation of the three units. The ratings for the
Millstone units, in particular, reflect your commitment to a high level of perfor-
mance. Nonetheless, there are areas where we perceive performance has declined

at Haddam Neck and where more management attention is needed

We acknowledge your comment on Functional Area I of the Haddam Neck SALP The

statement you questioned related to deviations from normal QA requirements and

after-the-fact determinations of quality. Although we are not changing the SALP
the

rating, we have modified the discussion 1in report.

No reply to this letter is required Your actions on the enclosed SALPs
reviewed during reqular inspections of your facilities

Your cooperation with us is appreciated

Sincerely

’

riginal signed by
Themas E. Mur

Thomas E. MurTley
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Northeast Nuclear Energy Company 2 AUG 1 3 1985

Enclosures:

SALP Management Meeting - Attendees

NRC Region 1 SALP Report, Haddam Neck, April 23, 1985

NRC Region 1 SALP Report, Millstone Unit 1, May 6, 1985

NRC Region 1 SALP Report, Mill.tone Unit 2, May 6, 1985

Region I Letter, T. E. Murley to J. F. Opeka dated May 20, 1985

Northeast Utilities letter, W. G. Counsil to T. E. Murley dated March 22, 1985
Northeast Utilities letter, J. F. Opeka to T. E. Murley, dated July 5, 1985
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cc w/ encls:

E. R. Foster, Director of Generation Construction
E. J. Mroczka, Vice President, Nuclear Operations
R. T. Laudenat, Manager, Generation Facilities Licensing
D. D. Nordquist, Manager of Quality Assurance

W. Romberg, Millstone Station Superintendent

R. H. Graves, Haddam Neck Station Superintendent
Gerald Garfield, Esquire

Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

State of Connecticut

Connecticut Municipal Electric Energy Co-Operative
NRC Resident Inspector, Haddam Neck

NRC Resident Inspector, Millstone Units 1 and 2
Chairman Palladino

Commissioner Roberts

Commissioner Asselstine

Commissioner Bernthal

Commissioner Zech

J. Taylor, IE

bcec w/encl:

Region I Docket Room (with concurrences)
Senior Operations Officer (w/o encl)
Section Chief, DRP
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ENCLOSURE 1
U.S. NUCLEAR REGULATORY COMMISSION

SALP MANAGEMENT MEETING ATTENDEES

Licensee: Connecticut Yankee Atomic Power Company
Northeast Nuclear Energy Company, P.0. Box 270, Hartford,
Connecticut 06141-0270

Facility Names: Haddam Neck Nuclear Power Station
Millstone Nuclear Power Station, Units 1 and 2

Meeting at: Waterford, Connecticut
Meeting Date: June 4, 1985

Northeast Utilities

Ferlund, President

Opeka, Senior Vice President, Nuclear Operations

Mroczka, Vice President, Nuclear Environmental Engineering
Graves, Superintendent, Millstone Station

Test, Director, Nuclear Training Department

Bouchard, Station Services Superintendent, Connecticut Yankee
Ferguson, Unit Superintendent, Connecticut Yankee

Kelley, Superintendent, Millstone Unit 2

Stetz, Superintendent, Millstone Unit 1

Herbert, Station Services Superintendent, Millstone Station
Laudenat, Manager, Generation Facilities Licensing
Nordquist, Manager, Quality Assurance

Crockett, Construction Superintendent, Millstone 3
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and other members of your staff.

Nuclear Regulatory Commission

Murley, Regional Administrator

Starostecki, Director, Division of Reactor Projects
Ebneter, Director, Division of Reactor Safety
Wenzinger, Chief, Reactor Projects Branch No. 3
McCabe, Chief, Reactor Projects Section No. 3B
Osborne, Licensing Project Manager, Millstone Unit 2
Akstulewicz, Licensing Project Manager, Haddam Neck
Shea, Licensing Project Manager, Millstone Unit 1
Shedlosky, Senior Resident Inspector, Millstone Units 1 ana 2
. Swetland, Senior Resident Inspector, Haddam Neck
Lipinski, Resident Inspector, Millstone Units 1 and 2
Summers, Project Inspector RPS 3B

Cassella, Project Inspector, Millstone Unit 3
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