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F'EMORA:;DUM FOR: Ted Gilbert, Desk Officer, Office of .
,

' :Investigations , ,,

h*FROM: Owen C. Shackleton Jr., Director, Office of ;

' Investigations Field Office, Region V | g ,,

f ... e 7'/SUBJECT: ALLEGATI0!: REVIEW E0ARD C0tiSIDERATION OF CRITERIA .*

/N c "g .'.FOR FRIORITIZATIO; 0F 01 RESOURCES; REC 0|7.E|iDATIO;S
y . . ,. -

Attached are recommendations submitted by Rcn MEEKS for Allegation Review-

Boarcs in the regions to follow in determining the prioritization for the use
of OI's limited resources. Presently, to our knowledge, there is not a !

standard procedure used in all the regions. It is obviously a procedure that
shot.ld be worked out jointly by 01 and the regions. The first step in

standardizing tne procedure is to conduct a survey of the policies and
precedures in the five regions. From what we knoe, the Allegation Review
Board process is very formal in some regions and held every week on a specific
day. In others, it is informal and held whenever there are allegations to be
acted upon. Secondly, the membership of the Allegation Review Board should

,

always include a member of 01. We recommend, because of 01's limited
resources, this procedure be given priority at 01:HQ in its preparation cf

'policies and precedures.

Attachrent:
F.eeks r.emo to Shackleton dtd 8/10/84
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