Ia Reply Refer To: April 4, 1972
CO:II:VDX .

Ceorgia Power Company

Atta: Mr. R. E. Scherer
Oxecutive Vice President

270 Peachtree Street, J. V.

Atlazta, Georgia 30303

Centlamen:

This refers to the meeting conducted by Messrs. Long and Kelley of this
office on March 6, 1972, with you and members of your staff ‘Tegarding the
Alvin W. Vogtle Kuclnr Units 1 and 2.

The areas discussed included the Complisnce inspection =iogram and your
quality assurance progran for the activities to be conduc“ed under your
proposed application as they relate to compliance 'rit: the Atomic Emergs

~ Commizsion's rules and regulations and the conditicas of your application.

A3 discussed during the meeting, we request that you provide us with a
copy of your aquality assurance manual for the Vogtle plant. TYour manual
should include referenced major contractor quality assurance manuals with
sporopria.e provisions for inco:voration of contractor quality assurance/
quality control services within the ascope of your contiracts. To assure
that the Compliance reviews of the quality assurance manuals are based on
current instructions, ve ask that arrangements be made by you %o provide
cur izspector with manual revisions, progress reports, and other related
documents which are necessary “or use of the manuals., Since our use of
she doouments L3 only %o fasilistate cur inspectica ellors, tie docuusucs
requested will not be placed in the Publie Document Rocm and will de re-
turned to you wvhen they have served their purpose.

To reply to this letter is necessary; hoverer, should you have any ques-
tions concernizg the letter, we would be pleased to discuss them with you.,

Very tnﬂ.:r yours,
Siy

LG 0s  Grgine Signed

i. Q Cars

John G, Davis

Director
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CO Raport NHos. SO-.‘:‘ckoe Yumbers Unassigned/72-1
Ceorgia Power Company —
Alvin W. Vogtle, Units 1 aad 2
Gaandeock Landing, Ceorzia
License Mos. Pending
Dockat los. Unassigned

L - - % $
Type of License: FWR (g e Unknown)

T™wpe of Inspection: Introductory Corporate “anagement and Initial
Quality Assurance Meetings

Date of Inspection: Mareh 6, 1972 o
Date of Previous Inspection: !one
Princinal Inaspector:

W. D. Xelley, Reactor Inspector Date
(Construction)
Accompanying Inspector:
F. J. Long, Semior Peactor Inspector Date
" (Construction)

Other Accompanying Personnel: lione

Reviewed Bv:

F. J. Long, Senior Reactor Inspector Date
(Conatructicn)

Proprietary Information: Hone —~

-




CO Report ¥o. Vogtle 1 and 2/72-1 =2~

szCoIon I

nforcement Action
wona

Licensee Action on Previously Tdeatified Enforcmt-}'.:tnrs

There are no pravion:ly reported enforcement matters.
Unresolved Items

Noue .

Status of Previously Reprorted Unresolved Itocms

There are no-previously reported unresolved items.

Cnusual Occurrences

None

tanagement Interview

The introductory corporate management and initisl quality assurance
meetings wvas conducted at the GPC corperate office, Atlanta, Ceorgia,
en Mareh 6, 1972, and atteaded by the following:

Power Corm GeC

R. W. Scherer - Executive Vice President

W. E. Ehrensperger ~ Vice Precidant for Comstru~tion/Engineering
2. S. Albrigat - Caief Civil and Mechanical Engineer

R. J. Tellay - Cuief Zlcetrical Eagineer

F..G. Mizehell, Jr. - Maneger of Construrtion

L. L. Pitts - Assistant Vice Presidenc and Manager of Production

€. C, Jones - Aesistant Vies President & !fanager of Purchasing SuSuppiles

R. W, Staffa - Quality Assurance Engineer

W. M, dtephens, Jr. = Mechanical Engineer

2. E. Turner - Chief Generating Plant Electrical Engineer

C. 7. Head ~ Superintendent of Preduction, Nuclear

R, 2. Couvay - Superintendent of Cenevating Plant Conmstruction



CO Raport No. llogtla 1 and 2/72-1

Sewthern Services, Iac. (SSI)

-3~

We 3. Reed - Senior Vice Presideant

R. A, Thomas -~ Vice President

T. E. Thrensperger - Manager of Advance Ceneration Planning
L. W. Will{ams -~ Manager of Nuclear Projects

Bechtel Corvorution (Bechtel)

W. R. Eolland ~ Project Engineer

- 2%
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€0 Teport o, Vogtla 1 and 2/72-1 <~4-

SZECTION I

ACDTTIONAL STRJLCTS TISPECTID, NOT IDENTIFIZD INf SECTION I, VIHERE MO
SFICIZRCIES OF UITRESCLVID ITDMS WERE roud

1. Ceneral

CPC will submit an application for the Alvin W. Vogtle Nuclear
Power Plant Units 1 and 2 by mid-April 1972.

The organization of the GPC comstruction managez=ent and engineering
onsite will be similar to the E. T. Hatch facility. The plant

layout will be a combined effort by Southern Services Iac. and
Cechtel Corp.; Lowever, the detail design will be done by Bechtel

iz their Norwalk, California engineering office. Bechtel

will submit their design drawing direct to CPC but they will receive
a design roview by SSI.

-
- 39

-~ . i
The field construction contractor or contractors have not teen
selected.

2. TInitial Cormorate Management Meeting

a. Long discussed tha general policies and practices of
Compliance, Region II, as they are implexzented in the
fulfillnent of the obligations imposed by the Coda of
Federal FRegulations.

The Repion II organization and the subdivision of responsgibilicias
assigzned to each functional unit were discussed. Exphasis was
placed om that porticn of the discussion dealing with the
construction wmit inspection and reporting teciiniques,

b. Leng also discussed the obligation Region II had to the construction

permit phase of the licensing procaduza. Ia tais razard, cue
QA audit and reporting technique and the = a positive
din2 in ry d_fo Drogeam o asuggce

c. Recant chan in Compliance tign __sga} es ueIe enumeratad
- ' 3, R0FEallZ, £, be urannounced and,

Acuawith lover level.ecployees

It was pointed out to GPC that *he

conduc? Z ate interviews with lover lavel ezployees

was not intended to be the primary inspection toel and "°“£$

b. u‘ed s O :.-_.‘T,'..,:."'f'_r",.‘ = s 9
wtledlsualy, - '
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3.

Introductory QA Meetine

Kellex stated that the forthcoming QA audits would be based on
examination of docurmentation developed ia response to the
requirezents listed in the 10 erite-ia comprising Appendix B
of 10 CGR 50.

Cach eriterion was discussed from the standpoint of the objective
evidence expected to be available for examination. Representative
exazples of docurents, records, and reports vere described.



