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In Reply Refer To: April h, 1972
* 'CO:II:UDI'

-
.

,

!

| Geor;;in Fever Cc=pany
Atta: !!r. R. E. Scherer

| 5:cecutive Vice President
270 Peschtree Street, 3. if.

,

; Atlanta, Georgia 30303

Centle=en:
i
i

This refers to the =eeting conducted by Messrs. Long and Kelley of this
j office on March 6,1972, with you. and members of your staff regsrding the
I-

Alvin ti. Vogtle Nuclear Units 1 and 2.
t

I The areas discussed included the Co=pliance inspection mogram and your
I quality assurance program for the activities to be conduc'.ed under your
' - proposed application as they relate to co=plianc.e 'rith the Atocic Energy
I Ce A ssion's rules and regulations and the conditions of your application.
,

'

i

| As discussed during the meeting, ve request that you provide us with a
! copy of your quality assursace manual for the Vogtle plant. Your ""ual
j . should includs referenced major contractor quality assurance casuals with
: / aporopria:e provisions for incorporation of contractor quality assurance /
'|

/ quality control cervices witM" the acope of your contrsets. To assure
, ', , ' that the' Compliance reviews of the quality assurance manuals are based on,

current instructions, ve ask that arrsage=ents be cade by you to provide,

; cur inspector with manual revisicus, progress reports, and other related
,

documents vhich are necessary for use of the =anuals. Since our use of
the dccu=ents is onl-y to facilitato cur inapectics e22 art, the dceu sme.

/ requested vill not be placed in the Public Document Recm and vill be re-,

turned to you vhen they have serted their purpose., .,-

f. No reply to this letter is necessary; hovcTer, should you have any ques-''
tions concerning the letter, ve would be pleased to discuss them with you,

i

'
Very truly yours,

i . p 5,
[ s g g, c.. ggginal sW '.

;,; g, p, c an

John G. Davis
Director

CO:II CO:II CO:II

WDYelley:hac FJLong JGDavis

hb 3/ /72 3/ /72
8500150600 050610
PDR FOIA
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CON m a,cuC7 INSPECTICU REPORT

.'*

, , - .

CO Esport Nos. 50-D1ckeenumbersUnassigned/72'-1
,

.

Ccorgia Power Company -

.,

k1 vin 'J. Vogtle, Units 1 and 2 ~-~ . .

Handcock Landing, Ccorgis *
,.* ' License Nos. Pendin5 '.*

Dockat Mos.. Unassigned --

-

. = , , . . c. s.. -
-

-
- s .

" . Type of Lice =se: PWR (M:.3 Ifwe Unknown) *

, ,

- .. .
~

Type of Inspection: Introductory Corporata ''anagement and Initial
Quality Assurance Meetings,

;
" . .,

- .

Date of Inspection: March 6, 1972 _** -
.

*

.

Date of Previous Inspection:. None .

-

.: -
.. .

Principal Inspector:
. ..

W. D.. Kelley, Reactor Inspector- Date.
' (Construction)',, ,

'
' " ' ~

Accoganying Inspector: _,.

F. T.,Long, Senior Reactor Inspector Date
,. s. * * (Construction),

Other Accompanying Personnel: Uona
,

.

'

Reviewed By:
F. J. kng, Senior Reactor Inspector Date

'

(Construction)
.

-
.

Proprietary Infor=ntion: None %
,

;

.

%s

0

e

e

9

*** - *- . . . - - .. . . . . , ,. , , _ , , ,

L. _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ . . _ _ _ _ _ . . _ _ _ _ _ . _ _ _ _ _ _ . _ _ . _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ . _ _ _ . _ . . _ . _ _ _ _
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CO Report No. Vogtle 1 ar.d 2/72-1 -2- :
.

'' iSEC IOil I
,

Enforcement Action ,,

I
* 'r

Iions .,.

. .

Licensee Action on Previously Identified Enforcement Matters

There are no previously reported enforcement matters.
I

Unresolved Iter.s ,

- none ', *
..

,' .7,

. . - ,

.

Status of Previousiv Raeorted Unresolved Items
.-1.- , , ,

There are no previously reported . unresolved items.:
M- . ,

. .

- Unusual occurrencee
' '*

,' ,: .
-

.

,

' Vn' . ~ yy ~

, , _. ,

~n., - ''

. . . . ; _.

i 'fanagement Interview
' . '' .._' "'#-

-

'
. ,

The introductory corporate management and initial qum11ty assurance-
meetings vos conducted at the GPC corporate office, Atlants, Georgia, *

on March 6.,1972, and attended by the following:
,

Caorris Power Comeenh (CPC) ,..;, -
'

' *N

. .
.,:.

.

' .'
' '

.
- R. W. Scherer - Executive Vice Presidenc

.W. E. Ehrensperger - Vice Precident for Construe. tion / Engineering'. R. S. Albright - Chief Civil and Mechanical Engineer
R. J. Kelley - Chief E1cetrical Engineer

:7 F. G. Mitchell, Jr. - Mancger of Construr. tion
'' L. L. Pitts - Assistant Vice President and Manager'of Production

C. C. Jones - Assistant Vice President & Ifanater of Purchasing Suppppi,ies*

R. W. Staffs - Quality Assurance Engineer
W. H. Graphens, Jr. - Mechanien1 Engineer
3. E. Turner - Chief Generating Plant Electrical Engineer,

*

C. F. Head - Superintendent.of'Produccion, Nuclear
R. E. Conway - Superintendent of Generating Plant Construction

.

b. .

*
,

%'e ,

e

\.

! *

|*

.

*

| *
.

,

I

1

. _ . . . - - _. _ . _ . - - __ . _ . . . _ __ _ _ _ _ ..~...__.I
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CD T. aport No. Nogtle 1 and 2/72-1 -3-

s

Senthern Services. Inc. (SSI)
i

. 1

ti. |3. Reed - Senior Vice President |
*

R. L Thomas - Vice President
F. E. Otransperger - Manager of Advance Canaration Pianning
L. ii. : <m- - Manager of Nuclear Projects

.
.

Bechtel Coraorction (Eechtel)
. l.

W. R. Eolland - Project. Engineer .
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SZCTION II

ADDITIONAL SU3JECTS USPECT7.D, NOT IDC;TIFIZD I'l SECIO" I, WI!ZP2 NO
D".FICI2NCIIS OR UTrJSCLVED ITD!S VEP.E TOU'ID.

*
. .

1. Conersi
- - - "

,,

.

CPC will submit an application for the Alvin W. Vogtle Nuclear
Power Plant Units 1 and 2 by mid-April 1972.
- -

,

The organisstion of the GPC construction manage =ent and engineering-

onsite vill be cir.ilar to the E. I. Hatch facility. The plant
layout vill be a combined effort by Southern Services Inc. and
Eachtel Corp.; however, the detail design vill be done by Bechtel-

, 16their Norvalk, California engineering office. Bechtel
'

; vill su' emit their design drawing direct to CPC but they will receive
a design review by SSI.

,

''j, '
. .

. *

. , . . s -

The field construction contractor or contractors have not been,,

selected. - -
-

*
. . r

2. Initial Cor, orate Manacrement h'esting
.

.'
.._ .

-
'

.

.

;i Long discussed tha senersi policies and practices ofa.

i Compliance, Region II, as they are imple=ented in the
'

fulfillment of the obligations imposed by the Coda of.

Federal Regulstions. -

.

;
- The Region II organization and the subdivision of responsibilities

;- assigned to each. functional unit vara discussed. E=phasis was
placed on. that portien of the discussion dealing with the
construction unit inspection and reporting techniques.,

b. I.cng also discussed the ob .igation Region II had ter the construction
per.it phase of the licensing procedura. In this rs ard, che
QA audic snd reporting technique and the y=ad po ske a positive
Ff mdin 2 in reomrd en the CDC OA cro-r - nrf,que_ the is.s_ugace

_

of a construction per=ic were points stressed, ~ ~ ~ '

y Long;wineIv;{ricaTryyegcR_acent changes in ComplianceJ;sp,eggiootachniq. et_ vere._engc,d
c. u rsted,

og no n 11 A b,i,y.snppyncg ..and,7 c
_-

Mrw2. ducting privaee inecrAgu4Qt,h igeg gleve . s.=plo)y es
(crafts and operators)._ It was poincea cut to CPC that the,

'
coh'duchng or private Interviews with lower level enplof ees '

was not intended to be the primary inspection tool and would
b(used gg. .}'gt'i-,gt.. Yj ..

.

I

-

. .
- '

9
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3. Introductory OA 2'cetinq
,

,

,

|

Kelley stated that the forthcoming QA sudits would be based on
. . . examination of docu=entation developed in response to the

c requirements listed in the 10 crite La comprising .\ppendix B,

of 10 C7R 50.,
.

' Each criterion was discussed from the standpoint of the objective
evidence expected to be available for examination. Representative
exa:sples of documents, records, and reports were described.
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