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SUBJECT: BOARD RESULTS FOR GEORGIA POWER COMPANY

The results of the regional evaluations and the action plaas for the region ave
documented in the Eaclosures tc this memorandum. During the development of the
SAl? evaluations for each Georgia Power company (GPC) site, it was determined
that ao evaluatiocn of GPC's overall performance in its auclear operations would ‘
dbe bepmeficial to the NRC and the utility. A format for the utility evaluation ‘
was developed, and is forwarded as Eaclesure 1 to this memorandum. Eaclosures 2 |
2ad 3 document the results of the SALP evaluation for Hatch 1 and 2 and Vogtle ! |
aad 2. Items idestified in the evaluations for regional action have been added |
to the Outstandiag Items List for each facility.
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Region II conducted a management meeting with GPC during which the collective
results of these evaluations were presented. This method of presentation to

senior corporate executives is considered very desirable in that it provides the
decision makers of each utility with the NRC's evaluation of its overall perfor-
mance in auclear activities. This, o1 course, includes identification of both

weak and stroag areas. The @anagement meeting was held at the GPC Corporate
office in Atlanta, GA oa October 20, 1980.
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Eaclosures:
i. Performance Evaluation, GP
- & Performance Evaluation, Hatch Nuclear Plan:
with Appeadices A and B |
J: Performance Evaluation, Vogtle Nuclear Plant

with Appeadices A and 3

¢¢c w/encl:

Regiona! Directors
R. C. DeYoung, IE
D. M. Verrelli, NRR
S. B. Burwell, NRR

CONTACT: R. C. Lewis
(242-5535)

5508150480 850610 Foia 24-293
PR

FOIA PDR
084 -293
LEIGHT K ‘12




