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EVENT DESCRIPTION AND PROBABLE CONSEQUENCES

| _Unit 2 was operating at 95% power. While performing surveillance for

| emergency diesel generator 2C, the generator failed to obtain rated

[GT2] | voltage less than or equal to 12 sec as required by FSAR table 8.3.3. Rated

[G]5) | voltage was obtained in 18 seconds, and the diesel was available to

[076) ! supply emergency AC power had it been needed. An LCO was declared per

[G77] | unit two Tech Specs 3/4.8.1. The event is nonrepetitive. There were

[GT5] | no effects upon public safety and health.
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CAUSE DESCRIPTION AND CORRECTIVE ACTIONS
[FTo] | The field flash circuit failed and the generator excited by residual

[F17] | m™agnetism. Follcwing a maintenance inspection the surveillance proc-

T | edure was successfully performed, and the diesel was returned to an

| operable status. For further details, refer to the narrative report.
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NARRATIVE REPORT
FOR LER 50-366/1983-036, REV. 1

LICENSEE : GEORGIA POWER COMPANY
FACILITY NAME : EDWIN I. HATCH
DOCKET NUMBER : 50-366

On 04/16/81, with the reactor mode switch in the run position and
reactor power at approximately 95% power, and during performance of
the "DIESEL GENERATOR MANUAL START" procedure (HNP-2-3801), plant
personnel noted that the "2C" diesel generator failed to reach
rated voltage in less than 12 seconds as required by the Final
Safety Analysis Report (FSAR), table 8.3.3. However, the diesel

generator achieved rated voltage in 18 seconds. Two subsequent
starts were performed for observation, and a repeat of the same
voltage delay occurred. However, the diesel engine started

satisfactorily each time. The annunciator for the "Generator Field
Ground" did not momentarily alarm as it usually does during a
diesel start indicating the battery system has tied to flash the
fiz214. It then became apparent that the field flashing relavs
failed to operate, and that residual magnetism provided generator
excitation.

The "2C" diesel generator was declared inoperable. Later following
a maintenance inspection, three successful troubleshoot starts were
performed without voltage delay. HNP-2-3801 was then completed
satisfactorily, and the "2C" diesel generator was declared operable
and returned to service.

Initially, the cause of the field flashing relays failure to
operate was believed to be effects resulting from monitoring the
diesel generator during test runs following engine repair for a
previous diesel failure (i.e., reported as LER-50-366/1980-159).
Further investigation revealed that the field flashing relays
failed to actuate due to binding in the latching and unlatching
mechanism. On 12/11/81, the binding problem was corrected and
since that time the field flashing relays have performed
satisfactorily. Thus, the original plans for replacement of the
field flashing relays were re-evaluated and then cancelled.

The health and safety of the public were not affected by this
non-repetitive event.
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