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Meridian Corporation

in Reply Refer to

MCC-84~-135-IS
October 31, 1984

Timothy F. Hagan

Nuclear Regulatory Commission
Administrative Contracts Branch
Division of Contracts

Office of Administration
Washington, D.C. 20555

Subject: RFP-RS-ORM-84-397, Entitled "OIP Requirements Study”
Dear Mr. Hagan:

Meridian Corporation is pleased to submit its response to the technical
questions transmitted to us in your letter of October 24, 1984. The enclosed
package contains two parts. Attachment A contains our responses to the nine
questions cited in the enclosure to your letter of October 24, 1984. Attach-
ment B contains paper copies of the presentation we have prepared for today's
discussion. I would like once again to reiterate our extreme interest in the
proposed effort. Our team is very enthusiastic at the prospect of working with
the Nuclear Regulatory Commission (NRC) in this area, and we feel that our
original proposal of September 19, 1984 and the attached responses are i{ndica-
tive of this commitment. Further, we feel that our level of expertise in
export/import control and information systems makes us an unprecedented and
substantial resource to NRC. Should you need any further inforwation, please
do not hesitate to call me.

Sincerely,

MFRIDIAN CORPORATION

‘;42&(//
//,//-? . //

(" Peter A. Perucei

Chief Executive Officer

5113 Leesburg Pike o Suite 700 « Falls Church, Virginia 22041  (703) 998-0922 » Telex 469248



ATTACHMENT A



Responses to Technical Questions
RFP-RS~ORM-84-397 Entitled "OIP Requirements Study”

1. Did Ms. Tina Cohen actually work on the Displaywriter and 5520 portions of
the A0S Study? . . . or with the actual equipment?

Ms. Cohen worked on the Displaywriter and 5520 portions of the Automated Office
Study and has acquired hands-on experience with the equipment. The 5520 network
is a shared logic text processing system designed for extensive and efficient
handling of large volume text output. Its word processing software offers more
functionality than the Displaywriter. It supports up to 36 displays and several
types of printers including laser and ink jet. Micro computers can be hardwired
to the network giving the system additional capabilities such as graphics. The
Displaywriter is IBM's popular stand alone word processor. Although the Display-
writer supports CPM and the California P-System operating system and can run

some application packages, it performs best as a word processor. It can be added
to the IBM 5520 network usually through communicat‘ons.

In theory and in practice the Wang Alliance system is comparable to the IBM
5520. It 18 also a multi user shared logic text processing system. Ms. Cohen
has worked extensively with the Wang Alliance system and was a system adminis~
trator for a secure Alliance System at the Department of State. Ms. Cohen also
has hands-on experience on similar stand-alone processors such as the Xerox 860
and the Lexitron 1202, 1303. She has also been responsible for adding micro-
computers to a network and as such understands the issues and problems that may
arise.

As an office automation specialist, Ms. Cohen has a conceptual/theoretical
understanding of word processing equipment and how hardware and software can
satisfy user requirements. Ms. Cohen's experience in training all levels of
system users gives her added dimension and insight to the user envirooment.

2. Will the pre-interview package be reviewed by IP before it 1s sent? 1Is it
open to modifications or changes in order to be tailored for certain indi-
viduals?

At contract award, Meridian Corporation will revise its proposed work plan to
incorporate any changes in schedule, technical approach, interview protocols,
data handling, management procedures, and interviev schedules identified during
the initial meetings with the IP Project Officer. As standard Meridian practice,
the pre-interview package will be submitted to IP for review and approval prior
to ite distribution. Modifications and changes specified by IP will be incor-
porated to ensure that the package is tailored for particular individuals.

3. What will the proposed decision paper contain at the end of Task 27
The propused decision paper to be completed at the conclusion of Task 2 will

provide an overview of each of the alternative design concepts identified in
Task 2, and present findings with respect to expected costs and benefits of



each of the design concepts. This decision paper will provide a formal vehicle
for apprising IP of the technical etatus of the effort and of the conclusions
arising from the analyses conducted in Task 2. The paper will present Meridian's
recommendations of the alternative(s) which should be pursued in greater detail
and will summarize the reasoning behind Meridian's recommendations. Through the
subaiesion of this decision paper to the Project Officer, Meridian will provide
IP an opportunity to exercise control over the technical direction of remaining
tasks. In responding to the decision paper, IP may confirm that alternative
design concept(s) recommended by Meridian should be developed in greater detail
or redirect subsequent efforts by adding or eliminating possible concepts to

be defined in Tasks 3 and 4. This decision paper will be submitted to IP in
draft for review, and comments will be incorporated in a final version.

4. 1If the proposed Systems Analyst is also the System Manager for the Meridian
computer facility, how can she devote 1002 of her time to this project?

The proposed asystems analyst, Ms. Karen Forcey, is available for 100X of the

536 hours bid, a total of 62.62 of her time during the contract period of per-
formance. Although she serves as System Manager of the Meridian computer
center, currently Ms. Forcey spends less than 52 of her time on such activities.
Furthermore, she is assisted by a computer operator and a backup system manager
to ensure that her responsibilities at Meridian do not interfere with service
she provides to our clients.

5. Will Meridian be able to use its previous experience with other Goverament
agencies to an advantage in obtaining data the NRC may need?

Meridian will be able to use its experience with other agencies to assist in
obtaining data to support this effort. The proposed project team is composed
of individuals who have worked on similar studies for the Departments of
Commerce, State and Energy. As a result, they are familiar with the automated
systems used by these agencies and are aware of data which NRC might need.
Furthermore, project team members have established working relationships with
the personnel in those agencies who control access to information which would
be useful to NRC. We will be able to advise NRC as to the types of information
which is available and the sources from which it can be obtained.

Our experience in providing similar services to other agencies in the export
control community will allow significant advantages to uccrue to NRC through
the proposed study. In particular, Meridian is able to:

© 4dentify data which is available (sources, types, characteristics, etc.)
o advise NRC as to the utility of such data

o facilitate rapid access to data through established contacts at the
working levels of the organizations as well as formal channels.

The Meridian experience base will be advantageous to NRC not ounly in facilitating
access to needed data but also in increasing the efficiency of the proposed study.
Specifically, the proposed project team's experience in conducting similar studies,
as well as its io-depth understanding of the software used by other agencies and



of the inter-agency relationships involved, will result in:
© elimination of false starts
0 wmore efficient use of study resources
© better use of interviews

© minimal disruption of normal work at NRC, DOE, Commerce, and State
by trying to "learn”.

6. Please confirm each member of your project team as “key personnel.” IP
expects to have the people proposed work on the project.

Meridian Corporation understands the criticality of proposed personnel to this
procuremsent and confirms that all members of the proposed project team, consist~-
ing of Ronald Rogers, Karen Forcey, Randy Ingalsbe and Tina Cohen, are designated
as key personnel and are available as bid in Exhibit 3-25, page 3-63. Meridian
Corporation fully intends to have these individuals available for and participate
in thie study.

7. How will interviews and the interview process be documented, specifically
follow-up phone calls?

All interviews and follow-up phone calls will be verified and documented by a
final written interview summary. Exhibit 3-4, page 3-21 of the referenced pro-
posal presents a sample format for the interviev result summaries. When com-
pleted, each summary will be sent to the interviewee so that he or she may
verify the conteant or clarify misunderstandings. A cover letter will be sent
along with the interviev summary requesting comments. In the absence of such
comments, the Meridian project team will conduct a follow-up phone call or
visit, 1if necessary, to ensure that a failure in communication has nmot occurred.
At the completion of this task, Meridian will submit a comprehensive list of
those personnel who participated in the interview process, along with the draft
ioformation analysis report. In compliance with the Statement of Work, an anon-
ymous (unattributed) copy of the written interview summary will be included in

an appendix to the Information Analysis Report completed at the conclusion of
Task 1.

8. What procedures will be used to set up visits to other agencies?

i.e. = Meridian or IP to establish dates and times?
= Which Meridian staff member will conduct outside interviews?
= Would Meridian like for an IP staff member to attend outside
interviews?
= Who will coordinate out-of-town travel arrangements’
= 1If, after an outside visit, more information is needed, how
will it be obtained? ’

Coordination of the interview process will involve cooperation between Meridian
and IP, with IP retaining ultimate control of the process. Meridian expects



IP to provide a list of individuals to be interviewed, including their mailing
addresses ana phone numbers. Although we would like for IP to notify these
individuals of the study and of Meridian's role in it, Meridian will arrange
dates and times with the people to be interviewed if IP so desires. While
notification to NRC personnel may be accomplished orally, a letter or inter-
agency memo would be more appropriate for notifying individuals from outside
agencies who are to be interviewed. If IP so desires, Meridian will draft a
letter that IP may revise and send to these individuals. The interview schedule
will be coordinated with IP so that an IP representative may attend and to
assure IP that Task 1 is progressing on schedule. Both Randy Inga sbe and
Karen Forcey will be involved in conducting the interviews, although we expect
Mr. Ingalsbe to spend a greater amount of time in the interviews. This will
allow the interview process to be concluded within the time allotted for Task
1. Meridian would be pleased to have a representative of IP attend the inter-
views. However, it is possible that the presence of an IP representative

could inhibit the free flow of information in a small number of cases. While
the decision of whether to have an IP representative attend interviews is IP's,
we would suggest making this decision on a case by case basis. As in the case
with local interviews, Meridian would like IP to notify out-of-town interviewees
as to the study and Meridian's role in it prior to the scheduling of the inter-
view. With NRC's cooncurrence of the planned arrangements, Meridian will coor-
dinate out-of-town travel. If after an outside visit more information is
needed, additional information will be obtained through follow-up phone calls.
When conducting this type of study, Meridian is careful not to interrupt an
individual repeatedly with separate requests for information, but to consoli-
date requests to be made all at once. A paper trail will be maintained by
sending a written summary of the key points in the phcne conversation to the
individuals interviewed by phone.

9. What mechanism will be used to formally conclude individual interviews?

Meridian Corporation will send a letter thanking each individual for his or her
time and transmitting the ioterview summary documentation (see response to #7
above) to each person interviewed. The letter will request the addressee to
make any changes he feels are needed, or to accept the summary as presented.
Any revisions based on an individual's response to a follow-up phone call or
letter will be sent to that person for review and approval. Meridian will also
draft a letter which NRC may send to all participants at the conclusion oi the
study thanking them for their contributions. As the referenced proposal states,
all ioterviews will be summarized and a "sanitized” version ol the summaries
wvith the sources deleted will be documented in an appendix to the Information
Analysis Report completed at the conclusion of Task 1.
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INTRODUCTORY REMARKS

MERIDIAN'S CONSULTING ROLE

MERIDIAN'S COMMITMENT

- PERSONNEL

- CORPORATE

MERIDIAN'S UNDERSTANDING OF THE TECHNICAL REQUIREMENTS

MERIDIAN'S RESPONSE TO TECHNICAL QUESTIONS

CONCLUDING REMARKS



PROPOSED HOURS BY TASK BY LABOR CATEGORY

PROPOSED HOURS

LABOR CATEGORY TASK | | TASK 2 | TASK 3 | TASK 4 | TOTAL

Project Manager 32 24 24 24 104
Systems Analyst 256 104 136 40 536
i sems Aot/ | g | e | m | s | s
Office Automation }

Specialist |16 16 32
Support 40 40 40 40 160

TOTAL 598 284 332 172 1386




PEIRIIRI RO
PERRIPREIII I
PRI PIIIREIIT
lllllll’llll
P R R LA A
vevevevverd .
srevety ”
sreerl v ’
POLERL g s i ?

’

’

’

.

ENVIRONMENTAL
REQUIREMENTS

’
e
s
e
o’

SNAN
AR )

sy
rery
sy

AANNNNANNAS

,
’
’
.
’
’,
s
’,
’

ASNNANASAN

’,

AANSSANNAANN

LR

-llllllll’l’lll
P YT R R LA
'Illlllll’llllll’
Y Y YN IR T LR AR
I’llllt'llllllll
tlllllll!llllllll
YR R LR LA

ANANNANANAN
ANNANANAS

TECHNICAL
REQUIREMENTS

MANAGERIAL
REQUIREMENTS




SNOTLS3ND TWIINHI3L 0L S3ISNO4S3N



QUESTION #1 - DISPLAYWRITER/5520 EXPERIENCE

o KEY CONTRIBUTOR TO AUTOMATED OFFICE STUDY

0 EXTENSIVE HANDS-ON EXPERIENCE WITH FUNCTIONALLY COMPARABLE SYSTEMS

o FIPST HAND KNOWLEDGE OF UTILITY OF FUNCTIONALLY COMPARABLE SYSTEMS IN LIKE ENVIRONMENT




QUESTION #2 - PRE-INTERVIEW PACKAGE REVIEW/APPROVAL

0 STANDARD PRACTICE

0 NO DELAYS/TIME LOSS

0 DATA QUALITY AND ASSURANCE
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QUESTION #3 - TASK 2 DELIVERABLE

o NOT CALLED OUT IN SOW

0 ASSURES EARLY INVOLVEMENT OF NRC IN STUDY PROCESS AND CONTROL

o BASIS FOR DIRECTION/REDIRECTION FOR DETAILED WORK (FOCUS)
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QUESTION #4 - STAFF_AVAILABILITY

0 KEY PERSONS

o 100% AVAILABLE FOR HOURS BID

0 SYSTEM MANAGER (HP 3000) DUTIES -- LESS THAN 5% OF TIME

o ADEOMUATE BACK-UP (AT MERIDIAN)



QUESTION #5 - OTHER AGENCY EXPERIENCE

EXISTING LINES OF COMMUNICATION

TOTAL AWARENESS OF CAPABILITIES/DATA AVAILABILITY

UNDERSTANDING OF DATA UTILITY

RAPID ACCESS

EFFICIENT USE OF RESOURCFS

BETTER USE OF INTERVIEWS

MINIMAL DPISRUPTION TO WORK

NEAR ZERO LEARN TIME
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QUESTION #6 - PERSONNEL AVAILABILITY

0 PROJECT PERSONNEL ARE KEY

0 ALL ARE AVAILABLE FOR 100% OF HOURS BID
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QUESTION #7 - INTERVIEW DOCUMENTATION/FOLLOW-UP

0 WRITTEN INTERVIEW SUMMARY (VISITS AND PHONE CALLS)

0 DATA COMPILATION/ANALYSIS

0 INFORMATION VERIFICATION AND VALIDATION (INCLUDING FOLLOW-UP PHONE CALLS)

o INCLUSION IN FINAL REPORT (UNATTRIBUTABLE)




QUESTION #8 - INTERVIEW PROCESS COORDINATION

IP KAS ULTIMATE CONTROL

IP NOTIFICATION OF STUDY AND MERIDIAN'S ROLE
COORDINATE DATES/TIMES

MERINIAN PARTICIPANTS

IP PARTICIPATION

REQUESTS FOR ADDITIONAL DATA

AUDIT TRAIL




QUESTION #9 - INTERVIEW CLOSE-OUT

0 TRANSMIT SUMMARY RESULTS

0 REQUEST COMMENTS

0 REVISE AS NECESSARY

0 PERFORM FOLLOW-UP

o INCLUDE IN TASK 1 REPORT (SANITIZED)
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SECTION 1

INTRODUCTION

Meridian Corporation is pleased to submit this proposal to the Nuclear
Regulatory Commission (NRC) to analyze the automated data and word processing
requirements of the Office of International Programs in response to Solicitation
No. RS-ORM-84-397, dated August 20, 1984.

Meridian Corporation has assembled a highly capable team of experienced
systems analysts, technical writers, office automation specialists, and export
control policy analysts to conduct this study. We believe, and will demonstrate
in the remainder of this proposal, that Meridian possesses the necessary under-
standing, experience, expertise, and managerial skills needed to provide
outstanding support in this effort. To ensure successful completion of the
requirements analysis for the Office of International Programs (IP), a contractor
pust satisfy certain key requirements. These essential qualifications are
sunmarized in Exhibit 1-1 and are listed below:

e familiarity with import/export control statutes, policies, regu-
lations, procedures, interagency and international operations,
international nuclear health and safety, and safeguards and phy-
sical security programs;

e specific experience in designing and {mplementing comparable
systems for other agencies (e.g., the Department of Energy Export
Case Management System and the Department of Commerce License

Accounting and Retrieval System);

¢ extensive experience in conducting similar ADP requirements
studies in export environments;

e expertise in developing state-of~the-art solutions to ADP-related
problems;

¢ experience throughout the entire ADP system life cycle;
® no start-up requirements or lead time; and
e strong project management capable of providing technical direction

and obtaining the necessary resources to ensure successful project
completion.
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Meridian Corporation excels in each of these required areas. First,

familiarity with the export control community, gained and demonstrated through
productive working relationships with the Departments of Commerce, Energy, and
State and the lluélur Regulatory Commission, provides the Project Team with the
background needed to analyze the information requirements and work flows within
IP. Because Meridian understands the issues involved in controlling nuclear
exports and imports, promoting cooperation with foreign govermments, nuclear
health and safety, safeguards and physical security matters, the Project Teanm
will be able to provide insights useful to IP.

Second, familiarity with existing sutomated systems used by other
agencies will assist the contractor and IP in identifying opportunities for
interagency transfer of information. Indepth understanding of the data base
structures used in license tracking systems of other agencies (specifically
the Export Control Management System used by the Department of Energy and the
License Accounting and Retrieval System used by the Department of Commerce)
will allow the contractor to ensure that systems specified for IP are potentially
compatible with existing systems. Meridian Corporation worked with the Office
of International Security Affairs (0ISA) of the Department of Energy to fdentify
requirements for its Export Case Management System (EOMS). Meridian subsequently
designed, developed and implemented the EOMS, and inftialized the dats base
with data contained in the previously used Commodity Export Information System.
Enhanced on~line querying capabilities available in the EOMS have not only
foproved the abilities of OISA analysts to track pending export applications
but have added a new dimension to OISA's analytical capacity. By using the
EQMS, OISA analysts can evaluate the cumulative fmpacts of sultiple license
applications and identify precedents applicable to any given case. Purthermore,
the EQMS can be used as & management tool to reveal trends in case processing

times and office workload. Meridian is also familiar with the License Accounting
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and Retrieval System (LARS) used by the Department of Commerce, Office of Export
Aduinistration (OEA) and Office of Export Enforcement (OEE). Meridian conducted
an analysis of OEA/OEE requirements for enhancements to LARS. Ilaplementation

of many of these enhancements has already been completed to include software/
hardware demonstrations of automated data transfer.

Third, experience in conducting similar requirements analyses is
necessary to demonstrate that the proposed technical approach {s sound. Meridian
has completed numerous similar requirements studies for other agencies. For
example, a comprehensive study of document control, mall processing, foreign
visits processing, budgeting, project management and word processing require~
ments as well as export licensing requirements was undertaken for OISA. Based
upon the identified requirements, an appropriate system was designed and software
wvas developed and lmplemented. A similar requirements analysis was performed
for Department of State's Bureau of International Oceans, Environment and
Scientific Affaire, Office of Nuclear Export/laport Control (OES/NEC).

Fourth, experieace throughout the entire ADP life cycle provides a
project team with the knowledge necessary to evaluate the feasibility of pos-
sible alternatives. If the project team conducting & requirements analysis
understands the information needed by the personnel who will be charged with
developing detailed system specifications and designing and developing computer
code, it 1s able to prepare documentation which i{s more useful to subsequent
development efforts. As a result, software development time and cost are
reduced. All members of the proposed Project Team have experience throughout
the ADP system life cycle ~ from requirements analysis to systes design,
development, implementation and operation. Furthermore, each Project Tean
member has prepared documentation in accordance with FIPS standards.

Fifth, because this project is of short duration, it is essential
that there be no non-productive lead time. Meridian can assure IP that lead
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time will be minimal for several reasons. The Project Team is composed of
personnel who are all currently Meridian Corporation employees. As a result,

the proposed Project Team is available immediately upon contract award, and

there will be no mansgement problems associated with managing subcontractors
and/or consultants. Each member of the Project Team is experienced in conducting
requirements analyses and designing ADP systems used in the export control
community; therefore, there will be no time required to "read in.” PFurthermore,
each member of the proposed team possesses both "Q" and Top Secret or Secret
clearances, 80 there will be no delays given a need to review classified data.

Finally, strong project management is needed to ensure that techaical
direction is sound, resources are made available whenever needed throughout
the project's duration, and that contact with the COTR at the Office of lanter~-
national Programs in maintained. The proposed project manager, Mr. Ronald J.
Rogers, brings to this project over 15 years of data processing experience and
over 5 years of work within the export control community. As a principal in
the Meridian Corporation, he has direct control of the resources which may be
needed to support the project team in this effort.

Complementing our ability to satisfy the qualifications discussed
above is Meridian's total understanding of the broader role of a support
contractor. We place a special premius on our ability to provide timely (quick
response) and fosightful analyses and the management tools to plan, monitor,
and control the proposed effort. The complexity and fluidity of the IP
eavironment demands a virgorous and technically sophisticated response from IP,
a response which creates nev capabilities as well as satisfles current problems.
In order for IP to maintain ite leadership role in the export/lmport control
community, it must be able to respond not only to the requirements of dally
licensing (“answering the mail®), but it must also be able to anticipate and
foitiate high-level policy questions and issues (“getting ahead of the sall”).
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Thus, there is a duality of purpose in {mplementing sutomated data and word
processing systems, a duality which Meridian fully understands.

The remainder of this proposal further substantiates the assertion
that Meridian offers an unequaled resource to conduct this requirements analysis.
Section 2 addresses the qualifications of the proposed Project Team as well as
other individuals who will be made available to supplement the team as needed.
Section 3 describes the technical approach which will be taken to accomplish
the proposed study, and Section 4 summarizes relevant corporate experience.
Section 5 briefly describes Meridian's management structure and control proce-

dures and their relationship to the proposed project.
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SECTION 2

PERSONNEL

A highly qualified group of professionals was selected to form the IP
Project Team. The individuals comprising Meridian's Project Team possess
in-depth, comprehensive knowledge and experience in information systems as well
as in export policy analysis. All Project Team members have direct systems
analysis, design, and {fmplementation experience. Members of the Team have
analyzed and identified management information requirements, defined system
requirements and specifications, 1dentified performance requirements and
constraints, and designed fully operational analytical support systems. Further-
more, each member of the Project Team is competent in preparing documentation
in accordance with FIPS requirements. Moreover, the Project Team has extensive
experience in import and export policies, export regulacions, and international
treaties and agreements. This blend of experience enables the Project Team to
bridge the gap between data processing professionals and IP technical profes-
sionals, thereby guaranteeing the IP unequaled technical, analytical and
managerial services in the design and implementation of automated support
systems.

The Project Team is composed of a Project Manager, a Systems Analyst,
8 Junior Systems Analyst/Technical Writer, and an Office Automation Specialist.
Personnel proposed for these posiiions possess complementary technical skills
te ensure successful completion of this product.

The proposed Project Manager, Mr. Ronald J. Rogers, is a senior level
manager with over 15 years experience in developing computer and non-computer
based program management and evaluation systems. As the Director of the Infor-
mation Systems Group and & Principal of Meridian Corporation, he is responsible

for overall management of systems development programs. He is responsible for
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activities related to the design, development, and implementation of sutomated
tracking and reporting systems for the Departments of Energy, Justice, Commerce
and State. The majority of his work has been directed toward supporting U.S.
nuclear nonproliferation and arms control activities through the development of
secure computer systems which track the export of special nuclear materials and
related dual-use commodities. As Project Manager of a contract for DOE's
Office of International Security Affairs, Mr. Rogers played a key role in the
design, development and implementation of a TEMPEST approved, classified (up
to SECRET/RD) system which supports nuc lear export licensing, export policy
analysis, arms control activities, and office management. Mr. Rogers has also
directed a team of information systems analysts as part o/ a Department of
Coumerce study to enhance the export administration and en orcement functions.
The study entailed a detailed requirements analysis for all functional areas
within OEA/OEE related to export licensing. The outputs of the study were then
used to formulate detailed system design specifications and i{mplementation
support data. Mr. Rogers' outstanding qualifications in the areas of system
development and export and {mport control {ssues ensure technical guidance
essential to the IP systems aralysis effort. As Project Manager, Mr. Rogers is
responsible for providing technical guidance and controlling cost and schedule
performance. He has the suthority to obtain additional corporate resources to
supplement the Project Tesm should additional personnel be needed.

The personnel on the Project Team were selected from the Systems
Development Division, which is headed by Ms. Alice Noland. Ms. Noland 1s
currently mansging Meridian's OISA Analytical Support System development efforts.
She was the chief designer of the Export Case Management System (EOMS) and the
OISA Project Management Information System. She has been & key contributor to
requirements analyses for OISA and for the Department of Justice. Her areas of
experiise include systems analysis, cost/benefit analysis, data base design and
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implementation and software design, development and {mplementation. She was
also responsible for conducting an ADP risk analysis and developing a faciliry
security plan for OISA's HP 3000 facility.

Ms. la;on Forcey, the proposed System Analyst, has a background in
statistics, data processing and financial analysis. She has experience in the
entire ADP life cycle development process. This experience includes conducting
initial requirements studies as well as designing, developing, implementing and
testing automated systems. Ms. Forcey was also involved in establishing a
local area network for Meridian's computer facility., She is familiar with
office au omation and contributed to an evaluation of word processing and
computer graphics packages for DOE's Office of International Security Affairs.
Ms. Forcey has developed applications using fourth generation languages and
productivity tools. Ms. Forcey has hands-on experience in developing systems
using DIMS5's on min{ and microcomputers. Her knowledge extends to the export
control community where she was directly fovolved in the effort to develop
the Export Case Management System for OISA.

The position of Jr. Systems Analyst/Technical Writer will be filled
by Mr. Randall Ingalsbe. By consolidating analysis and docusentation functions
into one position, Meridian proposes to avoid duplication of effort which would
occur 1f a technical writer who had not been intimately involved in conducting
the analysis were assigned documentation responsbilities at the completion
of the analytical phases. Mr. Ingalsbe has professional experience in data
base management systems, systems analysis, requirements analysis, workflow
analysis, program/profect management, procurement processing and telecommunica~
tions. He has assisted in the requirements analysis of the export licensing
process for the Office of Export Aduinistration (OEA) and Office of Export
Enforcement (OLE) of the Departmen: of Commerce. As & result of these require~
ments analyses and work flow analyses, he has designed and developed s number
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of improvements to the existing Model 204 data base managemert system to {mprove
export case tracking and management capabilities.

The Office Automation Specialist, Ms. Tina Cohen, will be tasked with
assessing IP's word processing and office automation capabilities in r:lation
to the state~of~the-art and with assisting in the preparation of fmplementation
plans for proposed concepts. Ms. Cohen has a background in system requirements
analysis, program management and system documentation. Ms. Cohen has conducted
user and system requirements analyses for various offices within the Departments
of Justice, State, and Commerce. She was a principal participant in the develop~
ment of a corporate~wide Automated Office System (AOS) for her former employer.
This study documented current procedures and workflows and analyzed current AOS
technological capabilities including the TB Displaywriter and 5520 Administra-
tive System. Ms. Cohen's data base experfence includes applications development
using Oracle on the VAX 11/780, MODEL 204 on the IMM 4341, and several micro
packages on the IMM PC, Fortune 32:16 and the Apple 11.

To supplement efforts by the core Project Team, a Technical Advisory
Board consisting of senior staff members with expertise in fmport and export
control policy, microcomputers, requirements analysis, office automation and
ADF system design has been established. The Technical Advisory Board is avail-
able to provide technical guidance and quality assurance for the Project Tean.

Finally, Meridian can make additional, equally competent individuals
available for assignment to the Project Team should the need arise. These per-
sonnel are also experienced in conducting requirements analyses, designing and
implementing ADF systems and providing support in the export control enviroment.

Exhibit 2-1 summarizes key qualifications of Meridian personnel. In
addition, resumes of the proposed Project Team, Technical Advisory Board and

additions]l available personnel are contained in Appendix A,
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Exhibit 2-1
PROJECT TEAM QUALIFICATIONS
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SECTION 3

TECHNICAL APPROACH

3.1 UNDERSTANDING OF THE PROBLEM

The Office of International Programs is responsible for NRC activities
in two functional areas: nulear export and fmport control, and international
cooperation. In addition, an of fice management function is meintained to
support activities in the two main program areas.

As part of its export and import control functions, NRC issues
licenses for the export and import of nuclear equipment and material in accor-
dance with regulations contained in 10 CFR Part 110. Over 440 licenses were
fssued in 1983 and, at any given time, approximately 200 applications are at
some phase of the licensing review process. In addition to preparing analyses
and issuing licenses in support of its 10 CFR 110 licensing functions, IP
consults with other agencies regarding nuclear export-related activities under
the authority of these agercies. Specifically, the NRC is consulted on:

® nuclear related exports for which the Commerce Department has
licensing suthority;

¢ nuclear technology exports for which the Department of Energy
(DOE) has licensing suthority under 10 CFR Part 810;

¢ DOE subsequent arrangements (f.e., retransfers and spent fuel
reprocessing requests involving U.S. = origin commodities); and

o Agreements for Cooperation negotiated with other nations by the
State Department.

A diagram depicting IP's Interactions with other agencies involved in export/
import control 1s shown in Exhibit 3-1. To support NRC's licensing and consulting
responsibilities, IP cooperates with other Executive Branch agencies, Congress,
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