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Nuclear Information and Resource Service

1616 P Street, N.W., Suite 160, Washington, D.C. 20036 (202) 328-0002

Septebmer 23, 1985

James M., Felton, Director

Division of Rules and Records FREE ogg&gg“”lo“
Office of Adminstration

U.S. Nuclear Regulatory Commission . B
washingten, D.C. 20555 ﬂl'ﬂ ,5 ‘SS
FREEDOM OF INFORMATION ACT REQUEST ftc 'c/ 9"‘7‘ £S5

Dear Mr. Felton:

Pursuant to the Freedom of Information Act, 5 U.S.C. 522, as
amended, and 10 CFR 9.8 of the Commission's regulations, the
Nuclear Information and Resource Service requests the following
documents regarding the Callaway nuclear power plant., Please
consider "documents" to include reports, studies, test results,
correspondence, memoranda, meeting notes, meeting minutes,
working papers, graphs, charts, diagrams, notes and summaries of
conversations and interviews, computer records, and any other
forms of written communication, including internal NRC Staff
memoranda. In your response, please identify which documents
correspond to which requescts below.

Pursuant to this request, please provide all documents prepared

or utilized by, in the possession of, or routed through the NRC
related to:

1. A February 22, 1985 audit report of Union Electric's quality
assurance office which led to the suspension of inspectors;

2. Al) related requests for corrective action or plans for
corrective action related to this issue, and Union Electric
reviews of the quality control inspection system;

3. Union Electric Company documents that indicate that on March
10, 1984, Terry Shaw, a QA supervisor, directed his
inspectors to take their technical problems initially to Mr.
Shaw or to an assistant supervisor; and

4. NRC Staff responses to Union Electric plans to review and

correct problems in the quality control inspection system at
Callaway.

Newspaper articles regarding the problems with quality control
inspection at Callaway are attached.
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Please provide a list of offices to which this request was
forwarded.

In our opinion, it is appropriate in this case for you to waive
search charges, pursuant to 5 U.S.C. 552(a) (4) (A) "because
furnishing the information can be considered as primarily
benefiting the general public."™ The Nuclear Information and
Resource Service is a non-profit organization serving local
organizations concerned about nuclear power and providing infor-
mation to the general public. Informaticn required by 10 CFR
9.14a was provided by letter dated August 3, 1984.

Sincerel¥,

J / /
N A az‘*/ I
Nina Bell

Assistant Director

cc: File
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UE adds 15 inspectors
to roles of unqualified

CHRISTOPH SZECHENYI]
of the Tribune's staff

Union Electric Co has identified
22 inspectors — 15 more than initial-
ly reported — who lacked qualifica-
tions to ensure the safe operation
and maintenance of its Callaway
County nuclear power plant, 8 Nu-
clear Regulatory Commission offi-
clal said this week

The official, Bruce Little, said util-
ity engineers and auditors who
began investigating inspectors’
backgrounds last month have identi-
fied about 250 inspections performed
by the 22 inspectors during the past
three years

A special utility task force has
found that the 2 inspectors were
qualified to do ali 230 of the jobs re-
viewed as of Friday, Little said. The
task force has found no evidence of
deficiencies in the plant's hard-
ware

The St. Louis utility is reviewing
about 12,000 work orders, said Little,
a commission inspector at Cal-
laway

He said his agency will wait for
Union Electric to complete its study
before considering action. He said
the utility is conducting a thorough
investigation and has found no ewvi-
dence that the inspectors’ work com-
promised the plant's safety

Billie Garde, a staff member with
the Government Accountability
Project, & public interest group in
Washington, D.C., voiced doubts
‘The system had to have broken
down in a fairly significant fashion,”
she said. “The NRC's approach to
this is dangerously inadequate

Little said he cannot assess
whether the unqualified personnel
influenced the safety of the plant
near Fulton until he looks at the
work orders and, if necessary, ex-
amines the inspectors’ field work
He plans to start that part of his in-
vestigation on Monday

The $3 billion plant, which started

\

operating in December, generates
1,150 megawatts of electricily for
customers in St. Louis and dozens of
Mid-Missouri towns such as Ashland
and Moberly. The plant is 35 miles
east of Columbia.

Mike Cleary, a Union Electric
spokesman, said utility officials de-
clined to comment on their investi-
gation of the inspeclors’ work. 'We
don't see a need for a blow-by-biow
account of what's being done," he
said. But he confirmed that 22 in-
spectors lacked certain credentials

Little said he expects the utility to
wrap up its study by the end of
March. At that time, Cleary said,
Union Electric will provide the com-
mission with a report of its findings
Little plans to file a report of his own
findings and recommendations by
the end of April.

In early March, the utility con-
cluded that seven of its present in-
spectors lacked sufficient training
or experience in some areas of work
they had been doing at the plant. As
a result, Union Electric suspended
the men from doing certain jobs

Union Electric employed 13 of the
22 inspectors, Little said Seven of
the 13 still work as quality control
personnel in restricted capacities
Nine sthers had worked for indepen-
dent construction contractors, in-
cluding Daniel International Co.,
which helped build the plant

Nuclear plant inspectors check
eiectrical, mechanical and civil en-
gineering work throughout the plant,
including systems such as pipes and
valves in the reactor building

Garde said Daniel International
helped build Kansas' Wolf Creek nu-
clear power plant, which has been
plagued with structural flaws. The
regulatory commission recently
gave the plant near Burlington,
Kan , an operating license

Inspection problems have turned
up at several US nuclear pcwer

plants, Garde said, including the
William H Zimmer plant in Ohio, a
Midland, Mich., plant and the Mar-
ble Hill plant in Indiana. All three
have been shut down for severe defi
ciencies. Quality contrel questions
have also been raised at the Co-
manche Peak plant near Glen Rose,
Texas

Cleary said Union Electric engi-
neers are carefully evaluating the
jobs performed by the inspectors
with  questionable credentials
“We're looking at the nature of the
work involved,” he said. "'If it didn™t
require a high level of expertise,
we'll probably assume it was done
all nght. We'll also check to see if
the work had been subjected to addi-
tional inspections.”’

The utility's engineers have not
reinspected any areas yet, Cleary
said. Some reinspections may be dii-
ficult. if not impossible, to perforr
because plant materials have be-
come radioactive

A longtime nuclear power oppo-
nent, Kay Drey of University City,
said yesterday she and the Coalition
for the Environment will file a peti-
tion asking the commission to shut
down the Callaway plant

The recent qualification problem
she said, "‘makes it all the more ob>
vious that we have to call on the reg-
ulatory coinmission to shut down the
plant until Union Electric can dem
onstrate that the systems are
safe

THE WEATHER

Cloudy today, with a 70 percent
chance of showers. High around
50, with southwest winds at 10 to
15 miles per hour. Tonight, 60 per
cent chance of showers, with the
low in the mid-30s. Tomorrow,
cloudy with a 30 percent chance
of showers. High in the mid-40s
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Yearlong workers' rift revealed
in UE safety assurance problems

By CHRISTOPH SZECHENY]I
of the Tribune's staff

Friction between inspectors and their supervisors at
the Callaway County nuclear power plant had surfaced
nearly a year before Union Electric Co. started inves-
tigating its deteriorating quality control ;ystem. an in-
ternal memo reveals.

Company documents show that
quality control Terry Shaw ordered inspec-
tors under him to take technical problems to him or to an
assistant supervisor before approaching other depart-
ment managers.

“In past weeks, there have been numerous instances
demonstrating a lack of effective communication within
the quality control department,” Shaw wrote in the
memo to 30 people, many of whom were inspectors.
“Our aim is to solve problems through communication,
not create them.”

But some inspectors said this week that they repeated-
ly got ne action from Shaw when voicing concerns about
supervisors who were unqualified to make technical de-
cisions for ensuring safety. In addition, the utility con-
firmed today that inspectors took their concerns to
Shaw's boss in early December, nearly two months be-
fore the utility started an audit of problems.

Several inspectors said they did not trust some super-
visors because they lacked expertise in certain quality
control areas. “‘On a day to day basis, you're going to
have technical questions,” said one informed source
who requested anonymity. ‘‘Management wants us to go
to them for answers, yet how can they discuss these
problems when they're not technically qualified?"’

One assistant supervisor, Vernon Portcll, recently lost
certification for two types of inspections at the £3 billion
plant near Fulton. Reacting to the finished audit, dated
Feb 22 plant manager Steve Miltenberger suspended
Portell's certification. Portell, however, retains his su-
pervisory role

“ A supervisor does not have to be certified at any level
in any discipline,” said Robert Powers, assistant man-
ager of the division that oversees the effectiveness of

THE WEATHER

Fair tonight with a low In the upper 30s. Mostly
sunny tomorrow. High around 60.

Shaw's inspectors. “1 would expect a supervisor to bx
competen: in inspection philosophy."

Severa! inspectors said such a management attitude
and supervisors’ shortage of expertise spurred inspec
tors’ complaints to Powers’ office, which did the audit. 1
outlined inadequate training, education and experience
among seven of 13 inspectors — including Portell and as
sistant supervisor L.M. Zahara — and sparked suspen
sion of some of their duties.

Following the audit’s suggestion, the company sus
pended inspectors from some tasks until their qualifica
tions are established. Union Electric is also reviewin
some 12,000 work orders to determine whether disquall
fied men did inspections that could jeopardize th
plant’s safety.

The St. Louis utility is also reviewing the credential
and work of 50 to v0 more inspectors employed by a firr
that helped build the plant, which sttarted generatin
electricity in December.

The Nuclear Regulatory Commission’s inspector &
Callaway is also planning to review some work orders

Yesterday, the Fulton Sun quoted plant spokesma
Mike Cleary as saying that ‘‘we have a good system her
for recourse...I'm not sure why the inspectors didn't g
up the quality control chain of command."

But today, Cleary admitted that statemer. was
true. He said he had been unaware of the inspectors’ e
forts when he talked to the Fulton newspaper.

He conceded that seven or eight inspectors had take
their concerns in early December to Paul Appleby, a
assistant plant manager who oversees quality contn
operations.

Cleary said the inspectors’ concerns '‘‘were bein
taken seriously.” After the interviews, Cleary said, A
pleby put together a plan for corrective action. Clear
said he didn't know what changes Appleby had pr

Inspectors said this week that they grew impale:
with Appleby’s efforts, and so they asked Powers’ qua
ty assurance office to investigawe. Powers noted that i
spectors have the right under company policy to cor
plain to his division.

Auditors concluded managers had broken writl
company rules in several instances by certifying son
inspectors. The inspectors check electrical, mechanic
civil and material work throughout the plant, includis
systerns in the reactor building and other key comp
nents.
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