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PUBLIC NOTICE BY THE
UNITED STATES NUCLEAR REGULATORY COMMISSIONERS'

ADVISORY COMMITTEE ON REACTOR SAFEGUARDS

THURSDAY, OCTOBER 10, 1985

The contents of this stenographic transcript of the
proceedings of the United States Nuclear Regulatory
Commission's Advisory Committee on Reactor Safeguards
(ACRS), as reported herein, is an uncorrected record of
the discussions recorded at the meeting held on the above
date.

No membe{ of the ACRS Staff and no participant at
this meeting accepts any responsibility for errors or

inaccuracies of statement or data contained in this

transcript.
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PROCEEDINKGS
(11:45 a.m.)

MR. WARD: Gentlemen, our next topic is a
discussion of the TVA organizational changes, and I think
we'll have a presentation first from the representatives of
the Tennessee Valley Authority. Then, following that, we
will have a statement from staff.

I believe Mr. Jim Huffam is going to take the
lead in the TVA presentation. Mr. Huffam...

MR. HUFHAM: 1Is it all right to stand here? Can
you hear me?

Before I start, I'd like to introduce myself.
I'm James W. Huffam, Manager of Licensing and Risk
Protection for the Tennessee Valley Authority. With me is
Dick Parker, who is our Assistant Director of Quality
Assurance, and Kermit Witt, who is the Director on our
Nuclear Safety Review Staff.

I want to thank you all for asking us here today
to discuss the TVA organization. We have had a considerable
amount of change in the organization over the last few
months, and especially over the last few years. And I feel
like when I get through, you will have a better
understanding of where we are today.

I'm sure there are people in this room that

question where the organization is and how it functions.

ACE-FEDERAI REPORTERS, INC.
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And for that reason, we're glad to be here today to discuss
it with you. In the time that you allowed us to speak
before you, we felt like the way we should cover this topic
is to very briefly go back and express to you where we were
in 1984, around the timeframe of January of that year.

Then I would like to discuss with you in more
detail where we were this July 9, 1985 and the changes we
have made since July 9, 1985, 1I realize there's nothing
more boring than merely sitting and lcoking through
organizational charts. But I think, if you will let me walk
you through them, you'll have that understanding at the
end.

Before I start with the first chart, I really
want to say one thing to the committee and to the staff
that's here. Probably most of the members in this room are
not aware of all that's gone on since July the 9th.
Changing and organizational structure and changing
philosophies in an organization as large as TVA is not an
easy task to do. I know we'd like to move at a faster pace
and I feel like some of the members of the NRC and staff
would like us to move faster, but when we look back at what
we've done since July 9th, we've come a long way.

We've defined the problems we have with our
programs and we have reorganized the organizational

relationships. I will discuss those in this presentation.

ACE-FEDERAL REPORTERS, INC.
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TVA has reorganized several times over the past

years, but this is the first time we have reorganized
relationships. This is the first time we've done that in

20-30 years.

And the third thing that we feel like we've done :

in the last three weeks is we have been able to recruit and
hire experienced and talented managers from outside of TVA
and we've been able to do this in the period of time where
we thought we would not be successful, and we feel like
we've been very successful at it. So, during the
presentation, I will cover these in more depth.

Dick, do you want to put up slide one?

MR. MICHELSON: While you're doing that, could
you give me a little idea of your past association with TVA?
What part of TVA did you work in? And how many years have
you worked there, and so forth? 1In other words, where's
your perspective coming from?

MR. HUFHAM: Yes, sir.

(Slide.)

I've been manager of Nuclear Licensing for less
than a year now. Before that, I came to TVA from the Region
IT NRC office in Atlanta; prior to becoming Licensing
Manager for TVA, I was the manager of what is now the Risk
Protection Branch. That is a very diversified branch within

the TVA nuclear power organization. It covers everything

ACE-FEDERAL REPORTERS, INC.
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from liability and property insurance to emergency planning,
to some phases of health physics to nuclear security to fire
protection. Industrial safety. It cuts across a broad
spectrum of TVA nuclear activities.

Then, prior to coming to TVA in '79, 1I've already
stated I was with the Region II in Atlanta, first, as an
inspector, and then as a section chief in the Region II
office.

MR. MICHELSON: How long did you work for Region
13?

MR. HUFHAM: I was with the Region II office from
1974 until 1979. Any more questions?

(No response.)

MR. HUFHAM: Part of curing any problem is
identifying it. You have asked me to come here. You have
asked TVA to come here today and talk about organizations
and we definitely feel that that is one of our major
problems that we have to face in order to turn the TVA
nuclear program around.

I'd like to start even before this slide. You
can't see it, but it says "Effective prior to July 9th".
Well, if you'll back up from that, let's say 10 years or so
before July the 9th. Let's just say through the sixties and
the seventies, TVA was really two massive organizations ==

one dedicated to an engineering and construction function,

ACE-FEDERAL REPORTERS, INC.
202-347-3700 Nationwide Coverage 800-136-6646
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and the other dedicated to operations. That really was the

way it operated and was structured.

It really had no

central focus that led all of these activities down the rnad

to a common goal.

in 1984, January of 1984, we reassigned an

So,

organization to pull all power function under Hugh Parris.

Many of you know now, as you've heard, Hugh Parris is our

manager of Power and Engineering, but in January 1984, we

established Hugh Parris as the manager of the Power and

Engineering organization. I wouldn't dare go through all of

these functions with you, but I'd like to just briefly go

through.

Hugh had three executive assistants that covered

He had the Office of Quality

Assurance under him, and he had a staff under the Assistant

Manager of Power Engineering. Basically, this was the

comptroller of the financing part.

Then he had an Office of Engineering. I mean, an

Office of Engineering Use, excuse me.

This was the solar

application, the distributor relations. Some of the test

He had

programs that we have.

an Office of Power

Operations, which was Fossil and Hydro, and all the support

The

projects that go along with the nuclear and fossil.

transmission line planning, he had the complete Office of

Engineering, which covered fossil and hydro and nuclear.

ACE-FEDERAL REPORTERS, INC.
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He had the Office of Construction, that built all
of our plants. Then, an Office of Nuclear Power, and then
Project Management as he desired.

MR. MICHELSON: How long prior to July of '85 was
this structure in effect?

MR. HUFHAM: This was placed in effect early
1984.

MR. WARD: Jim, the Office of Nuclear Power, does
that mean nuclear power operations?

MR. HUFHAM: That's right. This was the way we
thought we could pull everything under one person. But,
really, as we worked with it from January of '84 until
January of '85, as we look back at it, there was really no
one person in charge. And as I've gone through it, you can
probably see that.

Hugh had approximately 26,000 people he was
trying to manage under this organization. Like I've said,
everything from energy use and solar applications to nuclear
power operations. So the effort of pulling nuclear together
really under one person was there but not as neatly as it
should be, and as we have it today. There was really not a
head of nuclear responsibilites wherein defined functions
were not readily identifiable. And I'll say in front of the
group today, accountability, if you tried to find someone to

hold accountable, it was very difficult.

ACE-FEDERAL REPORTERS, INC.
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And also under this organization, we still had no
overall focus or corporate entity to lead this group down to
a common goal. I'd like to summarize it by just saying Hugh
had everything to do with fossil, hydro. nuclear, even
engineering construction, and even to a degree, some of the
appropriated funding projects.

MR. MICHELSON: I'm having a li:tle difficulty
tracking your rationale here though. This was an
organizational structure for about a year and a half?

MR. HUFHAM: That's right.

MR. MICHELSON: The problems that TVA has, if
they have problems, didn't generate in that year and a half,
during which this structure was in place; it must have
generated earlier. So what does tnis structure have to do
with basically the problems that TVA has?

You know, how did whatever you're going tc show
us next correct the problem that was created before this
structure ever went in place?

MR. HUFHAM: You're right. The TVA problems have
been long in coming and almost evolutionary. Factors that
have long-term effects have been in effect a long time.

This was our first effort to try to correct those problems.
Maybe I could clear it up as we move to the next slide.
This program did not do it.

MR. PARKER: Dick Parker of TVA,

ACE-FEDERAL REPORTERS, INC.
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‘ DAV/be 1 Prior to this organization, we had the Office of
2 Engineering and Construction and the Office of Power. Each i
3 reported to the general manacer. The problem was there was
< a communication problem between engineering, construction B
5 and power. This organization effort was to try to pull |
6 power and engineering construction together under one
7 manager in TVA. ;
8 I think probably the problem that we had and the 1
9 scope that was pulled under Mr. Parris here was still too i
10 big for one person to manage. We were trying to do fossil, |
11i hydro and nuclear energy use, conservation altogether.
12 I think this organization was the first attempt

‘ 13% to pull engineering, construction and power together under ‘
14? one management. E
15? (Slide.)
lﬁf MR. EBERSOLE: May I ask a question, again, for
17» clarification of some of the blocks that are rather
18} ambiguous up there?
19 Office of Nuclear Power. I can interpret that in
20; the context of conceptual design, design, construction, F
21 operation, the whole bit. Or I could just say it's
22 operational. What is it?
23 MR. HUFHAM: 1It's the latter. It's just
24 operations.

. 25 MR. EBERSOLE: I think it should be so described

ACE-FEDERAL REPORTERS, INC.
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s0 it could be understandable on the block diagram. Then,
when I come to Office of Engineering, that could be
everything except Nuclear Engineering, or whatever.

MR. HUFHAM: No, sir. That is all of the
engineering function, nuclear engineering function.
Everything except for a nuclear engineering group in the
Office of Nuclear Power Operations.

MR. EBERSOLE: You see, it's hard to interpret
what I see here. What about the Office of Power Operations?

MR. HUFHAM: 1In that block is the Division of
Fossil and Hydro, Transmission Planning. I don't have a
complete breakdown, but in that blo?k there's really nothing
that has to do with nuclear other téan transm’ ‘'ion lines.

MR. EBERSOLE: Okay, it's nonnuclear. And Office
of Construction, that's everything?

MR. HUFHAM: That would be construction of fossil
and hydro as well as nuclear.

MR. EBERSOLE: Well, you see the block diagram by
no means translates into some understandable configuration.

MR. HUFHAM: 1I'll be glad to submit that to you.
That's quite a busy slide. Once it goes all the way down,
I'll be glad to submit it for the record.

MR. EBERSOLE: 1It's just that unless you remember
what you say, you won't know where you are. Thank you.

MR. HUFHAM: The comments I've made and Dick has

ACE-FEDERAL REPORTERS, INC.
202-347-3700 Nationwide ¢
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made, that really that orqanizaiion did not do the effort we
thought it would and start correcting our problems, because
of that, effective this past July, we really separated
everything out from everything that didn't have anything to
do with nuclear. . separated it.

Hugh Parris still reported to the general
manager. He still had his staffs. This is Personnel, part
of our budget planning staffs. But then he had the Office
of Engineering, the Office of Construction, the Division of
Nuclear Services, the Division of Quality Assurance, Brown's
Ferry, Sequoyah, Watts Bar, the Watts Bar Project Manager,

and the Bellefonte Project Manager.

MR. MICHELSON: Hold this a moment. You said you |

separated out everything that didn't have to do with
nuclear. Doesn't the Office of Nuclear Engineering still
have both nuclear and nonnuclear? Doesn't the Office of
Construction still have both?

MR. HUFHAM: I made a comment on that. Both of
those functions, the Office of Engineering and the Office of
Construction, most of their activities are about 85 percent
nuclear. We left the whole office under Hugh Parris, but
the 15 percent of engineering and construction support for
other than nuclear is handled through an Assistant Director
in this office under a service contract.

MR. MICHELSON: The service contract means it's

ACE-FEDERAL REPORTERS, INC.
202-347-1700 Nationwide Coverage RO 1166646
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an outsider?

MR. HUFHAM: The service contract would be our
fossil and hydro office can either contract with the Office
of Engineering for that function, or they can go to the
outside now under this arrangement.

MR. MICHELSON: Service contract normally meant
to me "outsider”. And this is still inside?

MR. HUFHAM: Yes, sir.

MR. WARD: So the span of control for Mr. Parris
has gone from eight to 10 here, which is not an
improvement.

MR. HUFHAM: We'll move on quickly through the
slides. His span of control will reduce. What this did do
though was reduce 26,000 people reporting to Mr. Parris to
somewhere in the neighborhood of something like 14,000. So
he has reduced his overall responsibilities at this point.

MR. EBERSOLE: Are you just showing us an
evolutionary process here?

MR. HUFHAM: Yes, sir, and I'm going to get to
the one we have today.

(Slide.)

Some of you have had questions asked, what really
became -- this may help somewhat. We really split the two.
Mr. Parris did handle the slide that we just saw, and then

Mr. Bob Steffy handles really everything having to do with

ACE-FEDERAL REPORTERS, INC.
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13
nonnuclear operations except that small group that's in the
Engineering and Construction block.

MR. EBERSOLE: Mr. Willis' attributes in nuclear
engineering with its various complexities, and so forth,
what is his background?

MR. HUFHAM: I'm not sure I know. Do you,
Kermit?

MR. WITT: Mr. Willis came up through TVA in the
area of construction.

MR. EBERSOLE: So he's a construction engineer
basically?

MR. WITT: Yes, sir.

MR. EBERSOLE: Thank you.

(Slide.)

MR, HUFHAM: 1I'd like to briefly just go over the |
site organizations have not really changed since 1984 up
until the present. We have a site director that we put --
I'm using Sequoyah just as an example. We have a site
director who is supported by the plant manager, the design
services manager, the modifications manager, the site
services manager. 1'll be glad to explain any of the
functions in these blocks, but basically that has been in
place since '84 and it has not changed.

MR. REED: You have a training facility at

Sequoyah. Where does that fall in those blocks?

ACE-FEDERAL REPORTERS, INC.
202-347-1700 Natonwide Coverage RO 1146 AAdA




6960 01 13

‘ DAV /bc

—

10

11

12

13}

14

15|
16|

17

18

19

20}

21
22
23
24

25

14
MR. HUFHAM: That function is still under the
Division of Nuclear Services.
(Slide.)
MR. REED: Since it functions for other plants,
you're saying it's not under Sequoyah's organizhtion?

MR. HUFHAM: No, sir.

ACE-FEDERAL REPORTERS, INC.
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(Slide.)

MR. HUFHAM: It will show up in our present
slide. We have a Division of Nuclear Services that is right
here. That is support services for all the plants, and the
training branch is located in that division.

MR. MICHELSON: If you are leaving the Sequoyah
site, let me ask a guestion before you leave.

It was my impression that you have decentrali:ed
to some extent engineering services. Where does that show?
Is that the design services manager who has the engineering
crew?

MR. HUFHAM: Yes, sir. We have onsite =-- the
contingency of design services within the site is under this
design services manager.

Really, this manager, like I have shown, reports
to the site director. He is responsible for all design
projects on that site.

MR. MICHELSON: How large a crew are we speaking
of?

MR. HUFHAM: At Browns Ferry? Dick, do you know?
At Sequoyah specifically?

MR. PARKER: 150.

MR. MICHELSON: And those came from Knoxville?

MR. HUFHAM: Most of them.

MR. WARD: Jim, I think I missed something.

ACE-FEDERAL REPORTERS, INC.
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Where does this fit in with the previous chart? To whom
does the Segquoyah site director report? Are you going to
show us that?

MR. HUFHAM: I think what we need to do is move
right on to the organization that we have implemented just
very recently.

MR. WARD: All right.

(Slide.)

MR. HUFHAM: 1If you will follow along in your
handouts, I have just been over a July 9th organization,
July the 9th. This is where we put Parris in charge. We
put all the resources we thought he needed to have under

him, and we established these four long-term objectives, or

these four objectives.

It was to consolidate our nuclear resources under i
a tightly focused umbrella, acquire, retain, and train é
management talent to effectively manage our nuclear i
activities, establish priorities so that we limit our
activities to those that we have the capability to execute
in an excellent manner, and develop a team of experienced
and qualified key personnel to provide leadership and
direction to our nuclear program.

In order to clarify where we are in this

presentation, I want to go down each of these because it has

led us to a further refinement of the organization that was

ACE-FEDERAL REPORTERS, INC.
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put into plac' July the 9th.

We have taken these objectives. We have worked
with them, with the July 9th organizational structure, but
we have further refined our organization and I have two
remaining slides in your package that I really would like to
concentrate on for this ACRS presentation.

With the organization as of July the 9th, we felt
that we had consolidated tightly most everything that had to
do with our nuclear resources under one program.

I would like to go back and put a word up here,
"evaluate," in front of "acquire" because we have evaluated
all of our management positions and are evaluating all of
our management positions in the TVA nuclear program, and
with the July 9th organization and through this evaluation
program, this was the step that we took to eliminate three
managers at Browns Ferry.

Most of you know we took out the plant manager,
we took out the assistant manager for ma{ntenance, and our
operations supervisor. But it was with a word in front of
this, called "evaluate," where we are evaluating all
managers in our program and making sure their management
capability fits the position they hold.

Now, I would like to go to "acquire."

MR. REED: That word "evaluate," when you said it

the first time, you said "evaluate the positions." Now,

ACE-FEDERAL REPORTERS, INC.
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you are saying you are evaluating the people.

Which was it?

MR. HUFHAM: It is a combination of both. It is
an evaluation of that person, his attitude, his management
capabilities, and also =--

MR. REED: So you start to apply a selection
process to these people; is that what you are saying?

MR. HUFHAM: Absolutely.

MR. REED: An evaluation and selection process.

Could you tell me just a little bit, what kind of
process did you use? Was it subjective, an interview,
testing, or what?

MR. HUFHAM: We have a formal program we have
developed, and are developing in more detail since then, for \
these initial evaluation period positions when we started
this on July the 9th. 1It is really an evaluation of a past
management performance history.

MR. MICHELSON: Did you have some kind of outside
assistance in performing this evaluation, or d4id you do it
totally internally?

MR. HUFHAM: No, sir, it was done internally.

MR. MICHELSON: Of course, then T have to ask, I
guess, what is different now? These same people were
evaluating performance five years ago. What is new?

It says they now know how to do it differently.

ACE-FEDERAL REPORTERS, INC.
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MR. HUFHAM: Could I delay that gquestion?

MR. MICHELSON: You may not even want to answer
it.

MR. HUFHAM: No, I do want to answer it under
training.

I move to the second word because this chart will
lead us to the organization we are using now.

We have been evaluating managers, acquiring
management. I am not going to use this date again, but
after July the 9th or since July the 9th, which has just
been a couple of weeks, eight or 10 weeks, we have acquired
a nuclear manager of operations, and I have it on your back
slide.

We have acquired a nuclear manager of operations
from Kansas City Gas & Electric. We have acquired an
assistant to him, an assistant project man for him who comes
to us from Region 4, a division director in Region 4 of
NRC.

We are actively recruiting a site director for
Browns Ferry. I will comment on that when I get to the next
slide.

We are actively recruiting a manage:r for our
office. We are combining our Oftice of Engineering and
Office of Construction into one major office, and we are

actively =-- I will use that again -- we are actively

ACE-FEDERAL REPORTERS, INC.
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recruiting a manager for that, someone from outside of TVA,
experienced, a needed position.

we are also looking at INPO, at other utilities,
and are very pleased at the progress we are being able to
make on acquiring outside managers.

In~house, to retrain and train managers, we have
taken =-- to answer your gquestion more directly -- we have
taken our Office of Personnel Director -- she is Ms. Marilyn
Taylor. She has been with the Tennessee Valley Authority
since, I think, five years or so. She is a proven manager,
especially of personnel relations. She has voluntarily
stepped down from the Office of Personnel and is now
assisting Mr. Parris in training managers.

This is our program she is developing on
management training versus the positions they hold. I can't
go into the details of her program. We will be presenting
this in late October in writing to the NRC.

But the main thing she is doing is evaluating
managers' relationships with their employees. Of course,
this is a needed area, since our employee concern program =--

MR. REED: You realize, of course, there are such
things as formalized tests to evaluate management
potential.

Are you perhaps using these?

Another thing you are talking about is

ACE-FEDERAL REPORTERS, INC.
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recruitment, and I wonder if in ycur recruitment you are
using selection testing, validated selectinn testing, that
leads you to recruit real desirable people.

Going back in history, at one time I heard a
manager level person at TVA saying that all that he needed
was warm bodies coming through the front door and he could
train those people to be real professionals.

Sometime after that, I heard one of --

Mr. Freemans -- he put this in the newspaper. He was
interviewed, and he said that he was going to implement an
IQ0 testing activity with respect to recruiting people in the
staffing of ?VA's nuclear activities.

ﬁﬁere do you stand in this with respect to real
evaiuation of your new recruits and your managers that you
are changing around?

MR. WARD: Jim, if you could give him a fairly
quick answer to that. I think we had better let Mr. Hufham
try to answer that quickly, but then we had petter let
Mr. Hufham step through his program.

MR. HUFHAM: 1 really cannot answe: you on IQ.
Kermit, can you?

MR. WITT: No.

MR. HUFHAM: 1 really can't.

Before the staff meeting today, I was prepared to

go into how we established the priorities and activities
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that we carry forth in that. I would like to defer that and
go on to the Item No. 4 because that is what really leads us
to our present organization.

One comment on this. We received a 5054(f)
letter from the staff on September the 15th. I think the
new way that TVA will be doing business, setting priorities,
and establishing standards of excellence will be reflected
in the way our response is handled or our program for
responding to that 5054(f) letter.

If I have one statement to make today on this
item and the letter we received, it is that we certainly
have treated it with seriousness and to get to the root
cause. To help us answer that letter and help us solve our
problems rests in No. 4.

That is to develop a team of experienced and
qualified key personnel to provide leadership and direction
to our nuclear program. That is something we have not had

in any of these organization charts that I have shown you up
until now.

We have had a bureaucracy of managers, but we
have not had a cooperative team of managers that worked
together toward a common goal.

To address the problems we do have, we can't

address them piecemeal, band-aid fixes. We have to start

here.
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With that comment, I would like to go on to the
next slide.

MR. MICHELSON: I just want a clarification on
that comment. This kind of infers to me that you are
talking about different people in these positions than were
shown in the past.

Is that the idea, or is it just the same people

shuffled around to different positions?

MR. HUFHAM: Some of them are old, some of them
are new.

MR. MICHELSON: Can you give me a fractional
idea?

MR. HUFHAM: The last slide will have the names
in them.

DR. KERR: It sounds to me like they have got
religion.

(Laughter.)

MR. HUFHAM: I wish I had a magic marker. I

would go up here and mark =--

MR. WARD: I am sure we can get you one. Does

staff have a magic marker?
I am sorry, we can't even do that.

MR. HUFHAM: Effective now, you can now switch

from July 9th to October the 10th, whatever it be. It is

effective as of Monday of this week.
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Hugh Parris has a team. It is himself, it is the
manager of qguality assurance, it is the manager of
licensing. We still have our personnel money comptrollers,
the mana jer of the Office of Engineering/Office of
Construction, manager of nuclear operations, project
manager, Watts Bar and Bellefonte.

But contrary to the other slide, this is the line
organization where all the sites report to Chuck Mason, our
new manager of nuclear operations. We have made even a
further refinement to that this week to make it more of a
team than we have right here.

This will be the final one that I will go through
the names with.

(Slide.)

Hugh Parris will have approximately four, five,
six people reporting to him directly. The quality assurance
manager used to be in the Office of Nuclear Power, if you go
way back. I have no way of making it clear to you. It has
been part of that first block, the Operations block of
Nuclear Power. It is now elevated and reports directly to
Hugh Parris.

Licensing has been buried in the Division of
Nuclear Services. The licensing section, even though it has
been a joy to work with some of the people and handle some

of the responsibilities, it has been buried with the
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responsibilities other than licensing. It has been elevated
*o work with Mr. Parris on licensing issues, our relations
with the NRC as well as relations with Congress.

We now have Chuck Mason, who, like I have said,
heads up the four sites. Bill Cottle is filling the
position that Mr. Mason will assume the first part of next
week. After Mr. Mason arrives, Bill will probably return to
Watts Bar as the site director, but only after this team is
finalized and is functioning well.

Mr. Herb Abercrombie is still the site director
at Sequoyah.

I will go through the slide. Then I will come
back and answer your question on who is o0ld and who is new.

There is no change at the Sequoyah site director
position.

Mr. Coffey, Jim Coffey, is presently the site
director at Browns Ferry. He will be leaving Browns Ferry
Octcber the 18th, next Friday. We have an offer out to the
new site director. We are in the final stages of completing
the offer package. We are in negotiation with him. We have
very good reason to thi . he will accept. I am not in any
position to go muc '¢* r on that today. But we are
working on it. Mr. Coffey will come out next Friday. Bill
Cottle will act in that position until a new site director

is announced. He will not be going to the site. He will
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work from Chattanooga with Bob Lewis, who is the plant
manager down there at the present time.

John Hutton is old -- I don't mean that as a
negative -- he is an old TVA person, and he still heads up
the manager of nuclear services.

And your earlier guestion on the training branch,
it still sits within this crganization. This is the
position we have created that is certainly necessary to keep
the team together, to keep it effective and marching toward
a common goal. This is the guy who we are going to the
outside for, also.

We have a vice president from the outside for
nuc lear operations.

We will recruit, and are -- and I want to say
won't be satisfied until we have got the right person for a
manager to head up both the Office of Engineering and the

Office of Construction.
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MR. EBERSOLE: I wonder if you could straighten
out a problem. Office of Engineering and Construction, 1
understood you had project ties to these functions under the
site directors, and you sent a bunch of people to the sites
tor each project, leaving only a vestigial apparatus in
Knoxville that you now put under this block, which you call
Engineering and Construction.

Would you tell me by that to what extent you're
projectized and to what extent the central control, if any,
is exercised from Knoxville? You know, for common
standards?

MR. HUFHAM: 1I'm going to let Dick =-- he's worked
with it closer than I have.

MR. PARKER: Basically, in the old Office of
Engineering there's a Brown's Ferry project that dealt
primarily with Brown's Ferry design, that dealt with Brown's
Ferry design problems, and the Sequoyah Project, which dealt
with Sequoyah design problems.

There are also some design projects that aren't
dedicated to particular sites. In other words, civil and
architectural, and some specialized functions that are
dedicated to a particular site.

So there's a core engineering function that
remains in the Office of Engineering that is not site

specific.
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The site specific design functions have been
moved to the site that directly support the site and is
directly involved in the activities of the site.

MR. EBERSOLE: So you're really
super-regionalized in that you projectized; the basic,
critical, technical decisions are made by the site director
at each project, not in Knoxville?

MR. PARKER: Yes, sir.

MR. EBERSOLE: The Knoxville office, I assume, is
secondarily aware of these?

MR. PARKER: Yes, sir. 1In fact, to reinforce
that basically, the site director has been designated as the
owner-operator of that site. They actually establish a
contract relaticnship with the Office of Engineering for
those services.

MR. EBERSOLE: He's an owner-operator-designer
and constructor, isn't he? The whole bit?

MR. PARKER: Yes, he's the whole bit. And,
basically, the engineering function is a service function to
him.

MR. EBERSOLE: You mean the one in Knoxville?

MR. PARKER: The engineering project on site is a
service function to the site director.

MR. EBERSOLE: He goes to Knoxvilie to ask for

things. Nothing comes to Knoxville unasked for by him?
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MR. PARKER: That's correct. Yes, sir.

MR. EBERSOLE: Okay.

DR. AXTMANN: Watt's Bar is there, but Bellefonte
is missing. Did they go independent?

MR. WARD: On the previous slide, you had a box
for project manager, Bellefonte and Watt's Bar. Where are
these?

MR. HUFHAM: These have been combined. Jim
Darling is project manager for Bellefonte. William Graham
for Watt's Bar.

MR. PARKER: They have not decentralized the
engineering function for the plants under construction. I
don't know whether that's your question or not. 1In other
words, they've got an engineering project on site at
Sequoyah and Brown's Ferry and at Watt's Bar, but not at
Bellefonte. And they're in the transition phase at Watt's
Bar.

MR. EBERSOLE: I wonder if you could give us a
brief reflection on what the operaticnal background of
Coffey, Abercrombie and Cottle are. Do you know whether
they're construction, operation, design, whatever? What's
their background, and so forth?

I gather this is an operationally-oriented
structure.

MR. PARKER: VYes, sir, that's correct. Mr.
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Cottle was in the Nuclear Navy. He went to Farley plant,
and when he left there, he worked there as operations
supervisor. He left Farley, went to NRC, worked at NRC,
Region II, was a resident inspector.

TVA hired him as, I believe, Operations Manager
of Sequoyah, and he went to Plant Manager at Watt's Bar.

MR. EBERSOLE: So he comes from an inspection
background, among other things?

MR. PARKER: He comes from Navy Nuclear. He went
through startup at Farley. He went through startup at
Segquoyah, so he's got an operational background.

MR. EBERSOLE: What about Abercrombie?

MR. PARKER: Mr. Abercrombie came up through the
operator ranks. He was originally an operator and he's come
up through the operations ranks. He was operations
supervisor at Sequoyah and, at one time, asisstant plant
manager at Brown's Ferry; then plant manager at Brown's
Ferry, assistant production manager in the whole office of
Nuclear Power and an operational type.

Then he was Nuclear Services Division Director.
Then he went to Sequoyah as the site director.

MR. EBERSOLE: And, finally, Cottle, to get a
general flavor.

MR. PARKER: Cottle I just went over.

MR. WARD: Coffey, you mean.
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MR. PARKER: Coffey? Coffey, I believe, came to
work for TVA right out of college and has worked...he
started in fossil and power. He worked in Fossil Power
plants. When TVA first got into nuclear, Mr. Coffey went to
ETCR and a nucleus was formed of the TVA nuclear program.

He was results supervisor at Brown's Ferry. Then has
predominantly worked in the nuclear power central office, up
until about two years ago; he served as acting plant manager
of Brown's Ferry for something less than a year. He's been
site director there for about a year and a half.

MR. EBERSOLE: These folks used to be called
superintendants, I believe. What's the difference between a
director and a superintendant?

MR. PARKER: The superintendant basically did the
function of the plant manager on this site. His scope of
responsibilities primarily related to operation of the
plant. The design and construction activities, and so
forth, were handled by the old Office of Engineering and
Construction and the superintendant focused strictly on
operations.

Engineering kind of came in and did what they
thought was right.

MR. EBERSOLE: So you've handed the design and
other things to the superintendant and raised his title

level to director?
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preoperational and final stages of construction. I can't
recall whether he was at Sequoyah during the startup or
not. He was plant manager at Watt's Bar for a while in the
construction phase activities at Watt's Bar, and at
Sequoyah.

MR. HUFHAM: I realize the time.

MR. WARD: How about just one more question?

MR. MICHELSEN: I think, if you went back and
looked at organizational structures in TVA like in 198-83,
you'll find you have now made the full circle on things like
engineering and construction. It was just like you had
shown here several years ago. And then you broke it down
into one, and now you're back to the way it was.

I think almost the same is true over on the
lefthand side of your chart, at the lower levels there. 1
don't think that's really a new arrangement. 1It's an
arrangement that was broken up for a while and has been
rearranged the same way.

So, okay, now I look for people. Most of these
peop.e are old-time TVA people. Not all, but most of them.
Maybe one has left for a year and come back. But I'm
looking for what's new. What's to say that the problems
generated in the period of say 1980-83 or '84 and the people
who were in responsible charge at that time, how's that

changed? What's new?
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