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Florida Power Corporation
ATTN: Mr. W. S. Wilgus

Vice President Nuclear Operations
P. O. Box 14042, M.A.C. H-2
St. Petersburg, FL 33733

Gentlemen:

SUBJECT: MEETING SUMMARY - CRYSTAL RIVER 3, DOCKET NO. 50-302

This refers to the management meeting conducted at your request in the NRC
Region II office on May 15, 1985. The meeting was held to discuss the NRC
inspection findings documented in Inspection Report 85-22 concerning the
recertification of licensed operator candidates at Crystal River 3. The details
of the meeting are provided in Enclosure 1. A list of attendees at the meeting
is shown in Enclosure 2.

It is our opinion that this meeting was beneficial in that it enabled us to
better understand those actions you plan to take to adequately recertify the nine
licensed operator candidates of December 1984.

,

In accordance with Section 2.790 of NRC's " Rules of Practice", Part 2, Title 10,
Code of Federal Regulations, a copy of this letter and its enclosures will be
placed in the NRC Public Document Room.

Should you have any questions concerning these matters, we will be pleased to
discuss them.

Sincerely,

|61 b. NCIE07 bifTK'6
J. Nelson Grace
Regional Administrator

Enclosures:
1. Meeting Summary
2. Meeting Attendees

cc w/encls:
E. M. Howard, Director,

i Site Nuclear Operations
P. F. McKee, Nuclear Plant Manager
G. R. Westafer, Manager

Nuclear Operations Licensing
and Fuel Management

bec w/encis: (See page 2)
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ENCLOSURE 1

MEETING SUMMARY

On May 15, 1985, representatives of Florida Power Corporation (FPC) met with the
NRC at FPC's request, in the NRC Regional Office in Atlanta, Georgia. The topic
of discussion was the discrepancies identified during a recent inspection and
documented in NRC Inspection Report 85-22 regarding the recertification of the
nine licensed operator candidates of December 1984. The required actions to
correct these discrepancies were discussed at this meeting and are listed below
as agreed upon by both FPC and the NRC.

Each of the nine candidates shall:

1. Receive a walk-through examination of the plant and its systems, which will
include an evaluation of the candidate's knowledge emphasizing the immediate
corrective actions contained in the abnormal and emergency operating pro-
cedures, the location of plant equipment as well as SRO candidate's ability
to apply protective action guidelines. Deficiencies will be documented and.

remedial training will be given in the cases of unsatisfactory performance.

2. Receive an oral examination by a board consisting of at least three qualified
people. Such an examination can be graded on a pass / fail basis. Deficiencies
will be documented and remedial training will be given in the cases of
unsatisfactory performance.

3. Receive the additional hours of training in heat transfer / fluid flow /thermo-
dynamics and mitigation of core damage as required to meet the previous FPC
commitment of 40 hours and 16 hours total training in these two areas
respectively.

4. Have their on-shift training records reviewed to ensure that required
training has been completed. For the SRO candidates, on-shift training
will be augmented by being placed back on-shift as trainees for three weeks.
Sufficient on-shift time in training for the license being sought shall be
verified by the oral examination.i

5. Have performed or directed five reactivity manipulations on the Crystal
River plant. FPC will document these manipulations and ensure all
candidates fulfill this requirement.

6. Have had reviewed their training summary sections of NRC-398 forms pre-.

viously filed with the NRC. FPC shall submit correspondence to the NRC
Region II that identifies differences between the NRC-398 forms previously
filed, and that training which can be supported by clear documentation.

The NRC pointed out that, although the above actions addressed those discre-
pancies found by the NRC, FPC should ensure that no others exist. FPC acknowl-
edged their understanding of the NRC position, and indicated that they would
notify the NRC when the oral and walk-through examinations were scheduled to be
given.
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ENCLOSURE 2

MEETING ATTENDEES

Florida Power Corporation

E. M. Howard, Director, Site Nuclear Operations
J. P. Alberdi, Manager, Site Nuclear Operations,

Technical Services
R. M. Bright, Manager, Nuclear Licensing
L. C. Kelly, Manager, Nuclear Operations Training

Nuclear Regulatory Commission

R. D. Walker, Director, Division of Reactor Projects (DRP)
P. R. Bemis, Director, Division of Reactor Safety (DRS)
V. L. Brownlee, Chief, Reactor Projects Branch 2, DRP
C. A. Julian, Chief, Operational Programs Section,

Operations Branch, DRS
R. E. Carroll, Project Engineer, DRP
W. G. Douglas, Licensing Examiner, DRS
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