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MAY 22 1985

Georgia Power Company
ATTN: Mr. D. 0. Foster,
Vice President and Project
General Manager, Vogtle Project
Route 2, Box 299A
Waynesboro, Georgia 30830

Gentlemen:

SUBJECT: PARTICIPATION OF VOGTLE ELECTRIC GENERATING PLANT LINE MANAGEMENT IN
;?S g;v;gg OF READINESS REVIEW MODULE NO. 1 = REINFORCED CONCRETE
uctu

We have completed an initial review of the first Vogtle readiness review module
and it now seems appropriate to refterate a general comment on the readiness
review program concept which we discussed at vhe March 25, 1985 meeting in Region
Il on the subject module. There are many benefits of a well=structured, sys-
tematic, readiness review program for determining the operational readiness of
the plant, personnel, and programs. We believe a key and necessary ingredient of
the readiness review program is the direct involvement of line management and
personnel in reviewing and attesting to the acceptability and readiness of their
respective areas of responsibility. This review process would generally include
all levels of line management up to and including the project general manager.

The Georgia Power Company letter of October 3, 1984, from Mr. R. E. Conway to
Mr. J. P. O'Reflly, NRC, identified numerous )licensee self-assessments factored
into the readiness review program, to include the final determination of accepta~
bility of each readiness review module by you. If you recall, we discussed at
the meeting the role of and the knowledge of your 1ine management and staff in
determining acceptability and readiness of the plant, personnel, and programs.
One of the Georgia Power Company staff mentioned at the meeting that there were
numerous interviews and questions asked of the 1ine management and staff during
the preparation of the module. In my review of the module, we did not see where
these finterviews, questions, self-assessments, and final determinations of
acceptability by line management for the Vogtle plant were documented or re-
ferenced in the module. We believe these reviews by the line management are
significant and important enough to be addressed in future modules. The in-
creased review and participation by line management in the recently submitted
module entitled "Inftial Test Program” 1s a step in the right direction.

We are pleased to see the progress you are making in implementing the Vogtle
Readiness Review Program. Please feel free to contact us {f you have any
questions or concerns on this letter or the program in general.

Sincerely,
l")f 5 M Grec €
7 7 850529
agg Ggs%‘* osoogg‘ J. Nelson Grace

Regional Administrator

cc: (See page 2)
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Georgia Power Company

cc:

R. E. Conway, Senior Vice President
Nuclear Power
D. 0. Foster, Vice President
and General Manager Vogtle Project
H. H. Gregory, III, General
Manager, Vogtle Nuclear Construction
G. Bockhold, Jr., Vogtle
Plant Manager
L. T. Gucwa, Chief
Nuclear Engineer
Ruble A. Thomas,
Vice President-Licensing Vogtle
Project
Ed Groover, Quality
Assurance Site Manager
C. W. Hayes, QA Manager
J. T. Beckham, Vice President
& General Manager - Operations
J. A. Bailey, Project Licensing
Manager
George F. Trowbridge, Esq.
Shaw, Pittman, Potts and Trowbridge
Bruce W. Churchill, Esq.
Shaw, Pittman, Potts and Trowbridge
Ernest L. Blake, Jr., Esq.
Shaw, Pittman, Potts and Trowbridge
James E. Joiner, Troutman, Sanders,
Lockerman and Ashmore
James G. Ledbetter, Commissioner
Department of HMuman Resources
Charles H. Badger, Office of
Plannins and Budget, Management
Review Division
Deppish Kirkland, 111, Counsel
Office of the Consumer's Utility
Council
Douglas C. Teper, Georgians Against
Nuclear Energy
Laurie Fowler, Legal Environmental
Assistance Foundation
Tim Johnson, Executive Director
Educational Campaign for a Prosperous
Georgia
Morton B. Margulies, Esq., Chafrman
Administrative Judge, Atomic Safety
and Licensing Board Panel
Dr. Oscar H. Paris, Administrative Judge
Atomic Safety and Licensing Board Panel
Gustave A. Linenberger, Jr., Administrative
gudg:. Atomic Safety and Licensing Board
ane

bee: (See page 3)

MAY 22 1985




Georgia Power Company 3

beec: E. J. Reis, ELD
M. V. Sinkule, RII
W. M, Hill, IE
M. A, Miller, NRR
W. E. Brach, EDO
NRC Resident Inspector
Document Control Desk
State of Georgia
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