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December 20,1996

Mr. Ted C. Feigenbaum
Executive Vice President and Chief Nuclear Officer
Northeast Utilities Service Company
c/o Mr. Terry L. Harpster
P.O. Box 270
Hartford, CT 06141-0270

SUBJECT: PLANT PERFORMANCE REVIEW (PPR)- SEABROOK

On November 4,1996, the NRC staff completed the semiannual Plant Performance Review
(PPR) of Seabrook. The staff conducts these reviews for all operating nuclear power plants
to develop an integrated understanding c' safety performance. The results are used by
NRC management to facilitete planning ( ; allocation of inspection resources. The PPR for
Seabrook involved the participation of all technical divisions in evaluating inspection results
and safety performance information for the period May 5 through October 26,1996. PPRs
provide NRC management with a current summary of licensee performance and serve as
inputs to the NRC Systematic Assessment of Licensee Performance (SALP) and senior
management meeting (SMM) reviews.

This letter advises you of our platined inspection effort resulting from the Seabrook PPR
review. It is provided to minimize the resource impact on your staff and to allow for
scheduling conflicts and personnel availability to be resolved in advance of inspector arrival
onsite. The enclosure details our inspection plan for the next 12 months. The rationale or
basis for each inspection outside the core inspection program is provided so that you are
aware of the reason for emphasis in these program areas. Resident inspections are not
listed due to their ongoing and continuous nature.

We willinform you of any changes to the inspection plan, if you have any questions,
please contact John Rogge at (610) 337-5146.

Sincerely,

Original Signed By:

John F. Rogge, Chief
Reactor Projects Branch 8
Division of Reactor Projects f
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cc w/ encl:
B. Kenyon, President and CEO - Nuclear Group
D. Goebel Vice President - Nuclear Oversight
J. Thayer, Vice President - Nuclear Engineering & Support Recovery Officer
F. Rothen, Vice President - Work Services
W. DiProfio, Nuclear Unit Director - Seabrook Station
L. Cuoco, Senior Nuclear Counsel
A. Callendrello, Licensing Manager - Seabrook Station
H. Haynes, Director - Nuclear Training
R. Hickok, Nuclear Training Manager - Seabrook Station
W. Meinert, Nuclear Engineer
D. McEthinney, RAC Chairman, FEMA Rl, Boston, Mass.

| R. Backus, Esquire, Backus, Meyer and Solomon, New Hampshire
S. Choi, Director, Nuclear Safety, Massachusetts Emergency

| Management Agency
F. Getman, Jr., Vice President and General Counsel - Great Bay Power Corporation
Commonwealth of Massachusetts, SLO Designee

| R. Hallisey, Director, Dept. of Public Health, Commonwealth of Massachusetts
; Seacoast Anti-Pollution League

State of New Hampshire, SLO!
i

D. Tefft, Administrator, Bureau of Radiological Health, State of New Hampshire
S. Comley, Executive Director, We the People of the United States
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Distribution w/encI:
Region i Docket Room (with concurrences) '

Nuclear Safety Information Center (NSIC)
PUBLIC
NRC Resident inspector
DRS Director, Region iy

DRS Deputy Director, Region ! |

DRS Branch Chiefs, Region I
i

DRP Director, Region I
DRP Deputy Director, Region I

; DRP Branch Chiefs, Region I
E. Conner, DRP ;#

M. Oprendek, DRP
C. O'Daniell, DRP

Distribution w/enci (VIA E-MAIL):
W. Dean, OEDO
P. McKee, PD l-3, NRR

; A. DeAgazio, PD l-3, NRR
j R. Correia, NRR (RPC)

R. Frahm, Jr., NRR (RKF)
'

M. Callahan, OCA
Inspection Program Branch, NRR (IPAS)
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DOCUMENT NAME: G:\ BRANCH 8\SB\PPR\PPR-LTR.SB
To receive a copy of this document, Indicate in the box: "C" = Copy without

I
attachment / enclosure "E" = Copy with attachment / enclosure "N" = No copy |

OFFICE Rl/DRP |_ Rl/DRP I

NAME EConner 7S6 JRogge (h/ !

DATE 12/19/96' 12/p:/96 12/ /96
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Enclosure

SEABROOK INSPECTION PLAN

INSPECTION :. . PROGRAM AREA NUMBER OF. . - PLANNED '

TYPE OF INSPECTION - COMMENTS '
TYPE' : TITLE' INSPECTORS INSPECTION DATES

OPERATIONS

nal in a ve to Assess RewahnsIP 60705 Preparation for Refueling 1 3/17/97 for the Refueling Outage Starting 5/10/97

Effectiveness of Licensee Controls in Core Inspection of Corrective Action
IP 40500 Identifying, Resolving, and Preventing 3 6/9/97

Problems

eg nel in atNe to Monkor ReMHng
IP 60710 Refueling Activities 1 5/17/97 Activities During the Outage

"' '"
IP 71001 3 11/3/97 Core inspection of Training Effectiveness

E a

MAINTENANCE

ase une Assessment to My Nnsee's
IP 62706 Maintenance Rule 4 1/27 - 31/97 implementation of 10 CFR 50.65

re Insmtion of ISM % rams -IP 73753 Inservice Inspection 1 5/19/97 Outage Planned to Start 5/10/97

ENGINEERING

Core inspection of Engineering Support of
IP 37550 Program Review 2 6/23 & 7/14/97 Plant Operations and Design Controls

Core Inspection of Engineering Support of
IP 37550 Program Review 1 10/20/97 Plant Operations and Design Controls
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Enclosure

SEABROOK INSPECTION PLAN

: INSPECTION - PROGRAM AREAf- NUMBER OF : PLANNED ; TYPE OF INSPECTION Y COMMENTS ~~
-TYPE- TITLE! INSPECTORS : INSPECTION DATES

PLANT SUPPORT

ns t no o a pration
IP 83750 Occupational Radiation Exposure 1 2/24/97

acWe Waste Tmatment, aM m inspction of Ucensee's
IP 84750 1 2/24/97Effluent and Environmental Monitoring . Environmental Monitoring Program

Physical Security Program for Power Core inspection of Required Security
IP 81700 N3/97

Reactors Program

R acWe Waste Teatment, aM m insection of Wensee's EmuentsIP 84750 1 4/21/97Effluent and Environmental Monitoring Program

" " "
IP 83750 Occupational Radiation Exposure 1 5/19/97

E C pnu s

Operational Status of the Emergency Core lospection of EP Program
IP 82701 1 7/14/97Preparedness Program implementation

@ nel in ative of Wensds ManMIP 82205 Shift Staffing and Augmentation 1 7/14/97 Reorganization

aste Management & 49 Com inspction aM Safety issues
IP 86750 &

R ns 100 - 179 - Transponation 1 10/13/97 Inspcen for ConUnnation of New
Ti 2515/133 of Radioactive Materials Transportation Rule

ys cal Secunty Wogram for Power Com Msection of NuW Senty
IP 81700 j 3 3 7377g7

Reactors Program

Notes: IP - Inspection Procedure
Tl - Temporary Instruction
Core - Minimum NRC Inspection Program (mandatory for all plants)
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