REVISION 3
> 06/19/84

SSER

Task: Allegation A-335
Reference No.: 4-84-A-45

Characterization: The allegation is that documentation does not exist to
verify that inspectors who signed concrete curing records for the reactor
containment building (RCB) dome and parapet wall were on site over weekends
in order to implement procedures requiring that concrzte being cured be
monitored once a day for seven consecutive days.

Assessment of Allegation: The basis for this allegation was identified by
tbascc during their review of Fegles Power Service Corporation documentation.
Ebasco brought these discrepancies to Fegles attention in a March 11, 1980
letter (W3QA-9766) from the Ebasco QA Site Supervisor. A nonconformance
report (NCR W3-2169) was generated by Fegles Power Service Corporation to
address the record discrepancy, the lack of a seven-day curing time, and the
lack of inspection checks for curing at the end of the *irst day. The NCR
recommended "use-as-is" for disposition of the issue based on the compressive
strengths of field-cured cylinders and the core drilled cylinders for some of
the RCB dome placements. The NCR was closed by Ebasco on November 18, 1981.

The NRC staff reviewed this NCR and its disposition and determined that there
are no outstanding safety questions as a result of these curing record

discrepancies. This allegation has neither safety significance nor generic
implications.

(Potential Violations: 10 CFR 50, Appendix B, Criterion V states that
activities affecting the quality of work shall be prescribed by procedures and
shall be accomplished in accordance with the procedures. Ebasco specification
LOU-1564.472, Section II, was not followed in relation to the inspection of
concrete curing on the dome. Fegles procedure (CP-303-4), which requires
monitoring the curing once per day for seven days, was also not followed.

Aétions Required: None. ——

References:
1. NCR-W3-2169
2. LOU-1564.472, Section II "Curing, Protecting, Repairing, and Finishing"

3. Ebasco Tetter (W3QA-9766) dated March 11, 1980 by Ebasco QA Site
Supervisor,
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REVISION 2
06/18/84

SSER

Task: Allegation A-335
Reference No,: 4-84-A-45

Characterization: The allegation is that documentation does not exist to
verify that inspectors who signed concrete curing records for the reactor
containment building (RCB) dome and parapet wall were on site over weekends
in order to implement procedures regquiring that concrete being cured be
monitored once a day for saven consecutive days.

Assessment of Allegation: The basis for this allegation was identified by
tbasco during their review of Fegles Power Service Corporation documentation.
Ebasco brought these discrepancies to Fegles attention in a March 11, 1980
letter (W3QA-9766) from the Ebasco QA Site Supervisor. A nonconformance
report (NCR W3-2169) was generated by Fegles Power Service Corporation to
address the record discrepancy, the lack of a seven-day curing time, and the
lack of inspection checks for curing at the end of the first day. The NCR
recommended "use-as-is" for disposition of the issue based on the compressive
strengths of field-cured cylinders and the core drilled cylinders for some of
the RCB dome placements., The NCR was closed by Ebasco on November 18, 1981,

The NRC staff reviewed this NCR and its disposition and determined that there
arz no outstanding safety questions as a result of these curing record
discrepancies. This allegation has neither safety significance nor generic
implications.

\4’

f Potential Violations: 10 CFR 50, Appendix B, Criterion V and states that
activities affecting the quality of work shall be prescribed by procedures and
shall be accomplished in accordance with the procedures., Ebasco specification
LOU-1564,472, Section 11, was not followed in relation to the inspection of
concrete curing on the dome, Fegles procedure (CP-303-4), which requires
monitoring the curing once per day for seven days, was also not followed.

Actions Required: None,

References:
1. NCR-W3-2169
2. LOU-1564.,472, Section Il "Curing, Protecting, Repairing, and Finishing"

3. Ebasco letter (W30A-9766) dated March 11, 1980 by Ebasco OA Site
Supervisor.
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REVISION 2
06/18/84

SSER

Task: Allegation A-335
Reference N.o,: 4-84-A-45

Characterization: The allegation is that documentation does not exist to
verify that inspectors who signed concrete curing records for the reactor
containment building (RCB) dome and parapet wall were on site over weekends
in order to implement procedures requiring that concrete being cured be
monitored once a day for seven cc.secutive days.

Assessment of Allegation: Th. basis for this allegation was identified by
Ebasco during the'r review of Fegles Power Service Corporation documentation.
Ebasco brought these discrepancies to Fegles attention in a March 11, 1980
letter (W3QA-9766) from the Ebasco QA Site Supervisor. A noncunformance
report (NCR W3-2169) was generated bv Fegles Power Service Corporation to
address the record discrepancy, the lack of a seven-day curing time, and the
lack of inspection checks for curing at the end cf the first day. The NCR
recommended "use-as-is" for disposition of the issue based on the compressive
strengths of field-cured cylinders and the core drilled cylinders for some of
the PCB dome placements. The NCR was closed by Ebasco on November 18, 1981.

The NRC staff reviewed this NCR and its dicposition and determined that there
are no outstanding safety questions as a result of these curing record
discrepancies. This allegation has neither safety significance nor generic
implications.

Potential Violations: 10 CFR 50, Appendix B, Criterion V amd states that
activities affecting the quality of work shall be prescribed by procedures and
shall be accomplished in accordance with the procedures. Ebasco specification
LOU-1564.472, Sectfon II, was not followed in relation to the inspection of
concrete curing on the dome. Fegles procedure (CP-303-4), which requires
monitoring the curing once per day for seven days, was also not followed.

Actions Required: None,

References:
1. NCR-W3-2169
2. LOU-1564.,472, Section Il "Curing, Protecting. Repairing, and Finishing"

3. Ebasco letter (W3QA-9766) dated March 11, 1980 by Ebasco QA Site
Supervisor,
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REVISION 1
06/09/84

Task: Allegation A-335
Reference No.: 4-84-A-45

ngrgct%rization: The allegation is that documentation does not exist to
verify that inspectors who signed concrete curing records for the reactor
containment building (RCB) dome and parapet wall were on site over weekends
despite procedures requiring that concrete being cured be monitored once a
day for seven consecutive days.

Assessment of Allegation: The basis for this allegation was identified by
Ebasco during fﬁoir review of Fegles Power Service Corporation documentation,
Ebasco brought these discrepancies to Fegles attention in a March 11, 1980
letter (W3QA-9766) from the Ebasco QA Site Supervisor. A nonconformance
report (NCR W3-2169) was generated by Fegles Power Service Corporatfon to
address the record discrepancy, the lack of a seven-day curing time, and the
lack of inspection checks for curing at the end of the first day. The NCR
recommended “use-as-is" for disposition of the issue based on the compressive
strengths of field-cured cylinders and the core drilled cylinders for some of
the RCB dome placements. The NCR was closed by Ebasco on November 18, 1981,

The NRC staff reviewed this NCR and its disposition and determined that there
are no outstanding safety questions as a result of these curing record
deficiencies, This allegation has nefther safety significance nor generic
ifmplications,

Potential Violations: 10 CFR 50, Appendix B, Criterfon X and ANSI N45.2, ﬁf
Triterion X1, state that inspection activities to verify the aquality of work

shall be performed by persons other than those who performed the activity

being inspected. Ebasco specification LOU-1564,472, Section 1, was not

followed in relation to the inspection of concrete curing on the dome. Fegles
procedure (CP-303-4), which requires monitoring the curing once per day for

seven days, was also not followed, —

Actions Required: None.

References:
1. NCR-W3-2169

2. LOU-1564 472, Section Il "Curing, Protecting, Repairing, and Finishing"

3, fbasco letter (W3QA-9766) cated March 11, 1980 by Ebasco QA Site
Supervisor,
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~ e " REVISION 1
06/09/84

Task: Allegation A-335

Reference No,: 4-84-A-45

Cgeraggiriiation: The allegation is that documentation does not exist to
y that inspectors who signed concrete curing records for the reactor

ve
ey ASONTAE building (RCB) dome and parapet wall were on site over weekends
" or ,‘,,§§‘33 cedures requiring that concrete being cured be monitored once a
day for ‘seven consecutive days.

Assessment of Allegation: The basis for this allegation was identified by
Eiisco 5ur!ng Eﬁisr review of Fegles Power Service Corporation documentation,
Ebasco brought these discrepancies to Fegles attention in a March 11, 1980
letter (W3QA-9766) from the Ebasco QA Site Supervisor, A nonconformance
report (NCR W3-2169) was generated by Fegles Power Service Corporation to
address the record discrepancy, the lack of a seven-day curing time, and the
lack of inspection checks for curing at the end of the first day. The NCR
recommended "use-as-is" for disposition of the issue based on the compressive
strengths of field-cured cylinders and the core drilled cylinders for some of
the RCE dome placements. The NCR was closed by Ebasco on November 18, 1981,

l
|
SSER

The NRC staff reviewed this NCR and its disposition and determined that there
are no outstandin? safety questions as a result of these curing record

else e ,,,,,rl::u:?m. This allegation has neither safety significance nor generic y ,
“implications. e ltietn

¥

Potential Violations: 10 CFR 50, Appendix B, giigarion X and ANS| NAS 2,

state that inspection activities) ' the cuality of work
shall be by persons other than those who performed the activity orewor /o) /.,
being inspected, Ebasco specification LOU-1564,472, Section I, was not
followed in relation to the inspection of concrete curing on the dome, Fegles
procedure (CP-303-4), which requires monitoring the curing once per day for |
seven days, was also not followed, )

Actions Required: None. _
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2, LOU-1564.472, Section Il “Curing, Protecting, Repairing, and Finishing"

3., Ebasco letter (W30A-9766) dated March 11, 1980 by Ebasco OA Site
Supervisor,
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JM CAIN
A Fres/dent and
Chief Executive QOfficer
o June 28, 1984

Mr. Darrell G. Eisenhut, Director
Division of Licensing :

Office of Nuclear Reactor Regulation
0.S. Nuclear Regulatory Commission
wl‘hmton. D.C. 20555

SUBJECT: Program Plan for Resolution of Pre-Licensing lssues
REFERENCE: ©NRC Letter Dated June 13, 1984, Docket No., 50-382,
Dear Mr. Eisenhut: '

Louisiana Power & Light has established a major program, with significant
cezzitment of nanagement resources, to address the issues ralsed in your letter
to me of June 13, 1984,

I am enclosing for your information a program plan which describes the
organization of our new program and the methods of approaching resolution

of the issues you have raised., Key to our program is the desigration of an
cutside, highly qualified Task Force tc assist in the development of our plans
for resclution and to independently assess the adequacy of the resolutions

and their safety significance, The Task Force will consist of Larry L. Muzphreys

President, UNC Nuclear Industries, Inc., Saul Levine, Vice President, NUS

_Corporation, and Rebert L. Ferguson, Chairman, UNC, assisted by suitadle UNC

and NUS personnel,

The Task Force will independently review LP&L's preoposed resolution of the
matters, and will reporc directly to me, Formal reports to me will be simul-
taneously provided to you. The Task Force's charter is set out in my June 20,
1584 letter to the Task Force, enclosed. .

We have also designated a top management team dedicated to resolution of the
fesves and administration of our program. The team {s headed by Dale E. Dobson,
waterford 3 Project Manager, reporting directly to R.S. Leddick, Senior

Vice President -~ Nuclear, and includes management involvezent of the plant
cperational staff, I will be perscrally and directly overseeing the program
effores.

‘-.’




In addition, the resolution of the issues raised by your staff will be reviewed
by the Waterford 3 Safety Review Comgittee (SRC) through a special subcommittee
consisting of Kenneth W. Cook, LPSL Nuclear Support and Licensing Manager,
‘Chairman; Jeseph M, Hendrie, Consulting Engineer; Robert M. Douglass, Manager
of Quality Assurance, Baltimore CGas & Electric Company; Raymend F. Burski,

L?6L Engincering and Nuclear Safety Manager; and Thomas F. Correts, LPSL
Corporate Quality Assurance Manager.

You can be assured that LPSL is totally dedicated to achieving the highest

level of safety achievable in the plant, and we take very sericusly the matters
you have sat cut in your letter. I do not intend to request a fuel loading/low
power license, or a full power license, until I am personally satisfied that

all issues necessary for those phases of plant operation have been satisfactorily
addressed to assure the public health and safety. You have my perscnal assurance
that necessary programmatic and managezent changes arising from our program to
resclve these issues will be immediately and effectively implezented,

The attachment to the program planm listing the LP4L appreach to resolution of
the individual issues has not yet been reviewed by the Task Force or the SRC,
and is subject to modification as a result of reviews by those groups and your
staff. The plan is intended to provide an early and high level of ronfidance
in the successful iesolution of the issues and concerns you have raised.

. I welcozme your comments and suggestions.

Very truly yours,
WL@‘«L

J. M., Cain

Enclosures:
As Stated

ec: With Enclosure:
See next page
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June 28, 1284

WATERFORD 3
PROGRAM PLAN AND SCHEDULE

I. INTRODUCTION AND PURFPOSE

W s e

This Program Plan outlines the methoés by which the 23 in-
dividual issues described in the NRC letter, Docket No.
50-382, dated June 13, 1984, are to be resclved by LP&L.
Further, the Plan provides a mechanism to address the
cause of the issues, the generic implications and collec-
tive significance of the issues, and the prograrmatic and
management changes designed to preclude recurrence of such
issues. The Program includes the establishment of an in-
dependent Task Force to advise LP&L and evaluate LP&L's
resolution of the issues, and separate review of the reso-
lution by the Waterford 3 Safety Review Ccecrmittee (SRC).

II. PROGRAM PLAN MANAGEMENT

) The LP&L Project Manager - Nuclear is assigred re-
sponsibility for management of the overall FPlan and
actions outlined in paragraphs III and 1V below. He
will perform these tasks in a normal line management
role and have access to and the support cf any requi-
site LPSL and contractor managers and staffs on a top
priority basis. He will assure effective interfaces
with external groups including the SRC and the
UNC/NUS Task Force described in paragraph VI below.

2. The Project Manager-Nuclear reports directly to the
Senior Vice President-Nuclear, who in turn reports
directly to the President and Chief EIxecutive Officer
of LP&L. Both the Senior Vice President-Nuclear and
the CEQ are directly and actively invelved in the
management of the Program.

I11. RESOLUTION OF 1SSUES '

1. Each issue will be analyzed to determine:
- The cause

- The gereric implication

W



IV.

vI.

- The actions and schedules to correct besh *he
specific problem and related generic ccncerrs

- The safety significance with respect to fuel
lcad and low power operation, and to cperation
above 5% power

The intended manner in which each of the 23 issues
are to be' addressed is described in Attachlment 1. It
should be noted that the manner of resclution may
need modification as actions necessary to resolve any
related safety concerns are undertaken.

COLLECTIVE SIGNIFICANCE AND PROCRAMMATIC CEANGES

As early as feasible in the process of fcrmulating the in-
formation contained in paragraph III above, the LP&L Proj-
ect Manager-Nuclear will:

3, assess the collective significance of the indi-
vidual issues, and

2. recommend institutional or prograrmmatic changes
ceemed appropriate to avoid recurrence of the
types of problems underlying the issues being
acddressed

SAFETY REVIEW CCOMMITTEE

1.

INDEPENDENT ASSESSMENT

The Waterford 3 Safety Review Committee (SRC) has
designated an SRC subcemmittee to review the items
ocutlined in paragraph III and IV above.

The SRC subccmmittee consists cof Kerneth W, Cook,
LPeL Nuclear Support and Licensing Manager, Chairman;
Jeseph M. Hendrie, Consulting Engineer; PRobert M,
Douglass, Manager of Quality Assurance, Baltimore Cas
and Electric Company; Raymond F. Burski, LPslL Engi~-
neering and Nuclear Safety Manager; and Thoras F,
CGerrets, LPsL Corporate Quality Assurance Manager.

.

1.

An independent assessment of the resolutions and de-
termination of safety significance will be provided
by a Task Force reporting directly to tha CED of
LPeL. The Task Force censists of officials of UNC
Wuclear Incdustries, Ine., Richland, Washington, and

-



NUS Corporaticn, Caithersburg, Maryland, who will be
assisted by UNC and NUS staff members, as reguired.
The Task Force will independently assess LPsL's reso-
lution of the issues, including the cause, generic
implications and collective significance of the is-
sues. The Task Force will also provide advice and
assistance in the resolution of the issues, and will

= provide an independent assessment of the safety sig-
nificance of the issues with respect to fuel lcading
and low power testing, and operation above S% power.
It will assess the adequacy of LPsL QA/QC program in
light of the NRC's issues, and will recommend any in-
stituticnal or programmatic changes which may be nec-
essary to prevent recurrence of the issues.

2. The charter, identification of principals, initial
functions have been formalized, as specified in At~
tachment 2 hereto.

VII. RESPCNEE TO NRC

The individual issues vary considerably in both the degree
of cencern and complexity of resoclution. Therefore, LPsL
intends to forward to the NRC the proposed resclu:icn cata
individually or in packages as they are completed and have
undergone the degree of review specified herein., Scne of
the resclutions may be submitted before completicn of all
requisite corrective acticns, which are underway or de-
fined and scheduled for accomplishment, have been accom=-
plished. Upon submittal, each resolution will be added as
Appendix A of the Program Plan to constitute a rajor part
of the final report.

VIII. SCHENULE

Attachment 1 lists the target dates for Project Management
cempletion of resolution data on each issve. These dates
include a period of time Project Management has scheduled
for completion of its review and that of by the SRC and
Task Force, although these cdates are difficult to prediect,
Target cates for development of the collective signifi-
cance of the issues and recommended programmatic changes
outlines in paragraph IV above are to be established by
:Uly 61 1984,
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FROLRAN LN

CURRENT

NSV & TITLE

PESCRIFTION UF 1550k

181 APPROACH T RESENNT HON DATE

NONE

ASSESSMENT OF SAFETY 510Nt ICAt

TO SX »S52

JUSTIFICAT LOn

lewer Tier Covrective
Artions Are Not Beilng
Upgraded to NORs

18l shall review all
FCRs, BUNs, EDNs, and
T-8 DNs (o assure that
proper corrective
action was taken,
itncluding an adeguate
seview by QA.  This
corrective action shall
Iaclude the steps
teguilred by 1OCFRNG,
Appendix B, Criterion
VI Corrective At ion
vl los Constrwet lon
Bellctency Reporting,
.58 Me).  Alse,
tnclwded In this teview
shall be the
examinat lon ol Impioper
volding ol sll ot o
deslgn changes or
discrepancy votlces
that alfe ted safety-
related systems ar that
were misc lassilied as
salety,

LPAL will review the lower tier document reporting 1/9
System to ensure It was stiwvinred bo souch o
manner that procedurvs, Integral to the Quality
Frogram, provided a sound basis for decislons re-
gardling the severity level of documents used Lo
report deliclencles. The seview will specifically
consider QA and QC reviews ol euglinevr ing/
constrnction juwdgoments on defliclonc les as Jt
telates to the corrective artion sl noncon-
lurmance requirements ol 18 CFRK SO Appendin 8

and the reportiong requitvacants of 10 CFR S0,55%(e).

The response will tnclude an assessment

ol all the lower tler docwments specifically L
cited by the NRC to verlly the leguacy of the
procedutalized seleguards 1n assuring that
dellclencles with salety signiflcance are
belng properly dispositioned and reported.
There will also be an assessment of lmproper
volding.

Based on the carrem
teview, [FAL fapect:
demonstrate that the
has been adequate
involvement 1o all

lower Lier dovment
with regard 1o 10CH,
Appendix B cosvert |
amction and wea-conl
ance requirement s,

This luvolvemsat s
capected 1o vhow th
approptbace corrernt
acthvns, spoeilie
generlc, are Jdemt d

Our cvirect evaluat
ol the exawpion ol
lower tier dor wment
chted by the 1HRC de.
Strates that aithow
saald pesvent apge sh
have been wpiaded
BCH s wmdoy 100 qua
progiam an o' it
had adves e nakety
slgniflicance.



PROGRAM 'LAN

CURKENT ASSELSMENT OF SAVETY

IS5UE & TiTLL

DESCRIFTION OF 1SS0

Lol APPROACH 1O RESOLUT IUN

LATE

NONE

Fl, TO S »S%

JUSTIFICATION

5

Vendos Bocument at lon
Condit wonal Releases

The concern relates te
whether shartcomings in
contractor's documen-
tat bon which existed at
the time the material
was supplled have bheon
corrected.

A problem did exist with formal tracking of
Combust lon Ewr  coclng Condit bomal Cert it leatio s
of bywipment du v tated with CF matertal
amd equlpment ¢ re=tevieved and condit lonal
certiflcatlons wi be fdent il led and prompeily
resalved.  Control ol CF matertal aod equipment
differs from that ol other contractors. In order
to verdly that a similar pioblem does not exint

in the case of othe: contructiors, a sample audit of
other critical purchase orders will be performed.
1T the sample awdit ldeut il les any other problems
with the handilog of contravtor material relcases,
additlonal reviews will be initiated.

Hiy

The Ck records and
other tecosds with
ereept lon ol IA don
and Haldinger have
teviewed, To date
4 CEF vondit tanal «
ications have bes
chanped to wa ond b
lonal . He itoms
alfecting plant ani
have been Ldent it
in any of the comp,
reviews and dispo-
sitions,
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UROGCKAMN PLAN

CURKENT ASSESSMENT OF SAFLIY S1GH ) I0AGCE

ISSUE & TITIE

BESCRIPTION OF i55UE

LIAL APPROALH §UO RESOLUTIHON DATE NON

Fl. To S% »S2

JUSTIELEA S T

6.

Plapeidit boming ol
Nem-conlormandy  amd
Biscropancy Reports

Swme Fhasco and Neicury
NERs and Fhasco DR«
wvere quest tonably dis-
posit loned and LI'SL
shall propose a program
to assure all NCKs and
Bis ave appropriately
upgraded, adequately
dispositioncd and
corrective artion
completed and that any
problems detected are
cotrected.

Flrut, the inplace progrom for handling ol lower 713
ticr documents such as Dis will be discussed.

Second, the specific NUKs and DRs clted by the
NEEC will be evaluated lor proper designat lon.
disposition, and Implementation of corrective
action under the existing uality program,

Third, o review of all NCKs was stacted by LI'SL

I anwary Lo asaess the valldity ol the dis-
position, the corrective action taken, the com-
pleteness of the documentat lon and proper closure.

Fourth, a [leld verllication will bhe conducted on
one bundred randomly selected NCRs to ensure the .
corrective action resolved the nunconformance. by
Il any probicms are detectied from Lhese steps, a

plan of Turther corrective actlom will be estab-
Fished .

&
N
S
QQ\

To date, the NiHe
cited by b BHEC b
bheen evaluated.  Fin
ol the A% aie being
turther evalusted,
Three Impact Luardwa
and two nultware,
balance kave beon o,
to be adeguaiely oy
sl ioned . The aver.
review ol Hilis has
been completed with
the enee b bon of
approximate iy WM,
reviev showved 416 o,
the total 770 HCR
wore guest boned, "
of these deilelencis
were docvment gt fon
lated anmd were not
signitlenvt . The
balance wili be
cloved,

Ta date 12 i 100 o
have been (ivld

ver bl led,
clusion. haive bheen
drava as ol yet,

N com -
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e PROGKAN PLAN CUKRENT ASSESSMENT OF SAFETY S1GHITFICA
DESCRIFTION OF 1S50E LPSL APPROACH T RESOLUT HON DATFE NONF.  FL. T ST »S52 JUSTIFICACION
7. Backiiil Setl Conduct a review ol all The backfill records are belng revieved for TR 2 The effect i any |
Dens it bes soll packages for completion and technlcal adequacy, record packages tulated varlat fon.
completeness amd are belng located and any technical lusves whili be density o the 1)
techntoal adeguancy. evalnated, 1 wot ol shpetl leand
Where records are telatlve 1o the
missiong or technical welsmic conponne ¢
problems are defined, the plant a9 desd;
N take corrective action, I addit beem, shinss

theore be o low min
tevordu, o sat il
demonstrat boy of o
gual ity ol tae
backilil wiil be
provided.,
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PROGKAM I'LAN ) CURRENT ASSESSMENT OF SAFETY STV VCAL

50L& VITLE DESCRIPTION OF 15SUF LPAL_APPKOACH 10 KESOLUT TON VAT NUNL _ FI. TO SZ 252 JUSTIFICATION

9. Welder Certifivation  Locate missiog documents NCR WI-7549 was generated on 2/1/84 to track this  7/20 - ALl welding evalun
tor Instrument cablnet problem. No documentat lon was found on three of to date has been o
welds and determine 1 the elghteen cabinets and partial documentat fon acceptlable,
welders were appro- found on Tour. ALl seven were relnspected and
pristely ceveifled, fouwnd acceprable.
Take approprinie actlon
to assure the quality As a result ol the missing docuwmentat loo, a

- of the supports §l tevivw Is belng performed 1o determioe other

documentat lon cannot miscel lancous cases vhero lones perlorwed welding,
be located. Documcntatlion for the welding tdentlilied will be

revivewed,

N,
&
' §
((\/,\ <
&



FHUGKAM VLAN

CURKENT ASSESSMENT OF SAVETY SHGHTFICAL

15561 & TITLE

DESCRIPTION OF 155UF

LKA APPROACH 7O RESOLUTION

NUNE

Fl. T SX »S2

JUSTIFICAT O

. Tuspector Quall-
flcation (), A,
dunes and Fegles)

Verlly the proper certl~-
fleation of YA/OGU
persvanel and evaluate
the tmpact of any
deflclencivs lound,

A reassessment of the adequancy ol the program to
certily laspectors wiil be performal for
approximately 202 of all QU Inspectors to assess
the salety signillcance of the concern.

Where deliclenclies are ldewtifivd, the luspections
made by the subject (€ personnel will be revicwed

and an evaluation made ol the walety significance

vith regard to deslgn construction and operstlon.

The need tor additional corrective action will be

assensed as part ol the salety evaluation.

Preliminary ecvaluat .
ol 3, A, Jones QC pe
sonnel qualificatlo
questioned by the K,
Indlcate they were
qualiiled and certd,
to perforn thely
assbgued wook funci
The sample nize wa.
twenty pescent (201,
Nioeteen of the 20 o
qualifled and one w.
qualiflled pending
clarilicat lon,
Additional bae kup
inlormat lon wvas ge-
quested from Fegles
to complete aur
evalust iva, ft n
lmportact to note 1.
the inuspectorn e
forme! ...
non-destiact jve
testing (nivi),  n;
wan provided by Git



PROGNAN PPLAN

CAMMENT ASSESSMENT OF SAFEL STGHIEIG

S50 & TITLE

DESCRIFTION OF 550k

LISL APPROACH 1O RESOLUTION DATE

NONE.  FI, TO ST 52 JUSTIFICATION

Cadwelding

Provide the cadweld
data Tor the project in
such o lowm that |1 coan
be readily compared to
the testing crlteria
waed lor the Waterlord
Y oproject with data
broken down by varlous
categorles. Provide
data on welder guali-
flcatton and requall-
flcation Including -
dotes.

The cadweld records will he transcr ihed onto 1120
computer data storape Iocluding the placesent
her, cadweld bher, bar soze, bar position,
visual Inspectlon aceepiance or rejection,
production splice tensile test acreptance or
tejection, and sister splice tenntle test

Acceplance or tejection.

In this torm the cadveld data can be called up by
any of these attributes to expedite review lor
specilication compliance or other reason. Also,
physlical location of cadwelds may then be readily
obtained by relerence to the concrete placement
Life diagrams vhich locate the placements.

Bata on welder qualiftcat lon and requalification
will be gathered and provided as part ol this
cllove.

Vrlor reviews have
already been aceom
plisted wiader BCR
W62 W
conlotming condi |
vesulved,

vl non -



’
N PROGRAM PLAN CURRENT ALGESSMENT OF SAFEIY LMk,
paauk A TITEE DESCRIPTION OF 188K LIPAL APPROACH TO RESOLUT ION DATE NONE KL TO ST D52 MUSTIEICAT it
12, Madn Steaml lne Complete the document - SED K was resolved and subsequent ly reopened upon  1/10 . The salety wipnbl
Framlng RKestiaines atlon tor all discovery that laspections In one area were not ol wotl srepiacing
connect lons In the complete, NCR-MWI-77VW6 fssued to track resolut lon holes whivh vere

wteam gencrator lraming. of the delicleacy. 1o order to assure complete

replaced in sl
resolutlon of this concern, LIP8L tuitlated both a

evaluat lon,  Howusy

100X Q€ relnnwpection of steam generator framing the acivwal senten
vonnectlions as well as o review ol the American slenctuie Ia not g
Kridge work scope agalust the scope of SCh 78 wnt bl the 1eavtor
iy relnspectlions to assure that reinspectlions were ReRCTAlen pover
complete. 'y therefore the hot
Is not a connirals
All connections were reinspected. HKequiste bolt to fuel load or
replacement and NCR closvwie Is scheduled to be 5 operatioas up te *
comp leted by July 6, 1944, ‘y powver .
L



FEOGRAN 'LAN

CURMENT ASSESSMENT OF SAFETY SIGNIETUANCE

IS0 & TITHE

DESCRIPTIUN OF I55UE

LPAL APPROACH TO RESOLUTHON

Missing NCRs

ILP&L shall obtaln the
missiog NCRs, explain
why these NCRs were
not maintalned fn the
flilng system, review
them for  proper
voiding, and assure
that vhen an issve s
ralsed to an NCR, It
is properly flled lor
tiackiug and closure.

LPRL s conducting a reviev of clused and volded
Ebasco NCRs to determine 1l they are wot properly
lodexcd and [lled In the YA records vault,

The evaluation will ldentity all NChs, which are
tndicated as closed o voided by site QA tracking
mechanismy but not vaulted, and provide an explana~
tion as to vhy they are missing, assure proper
volding, and assure proper Filing and tracking.

A siolilar evaluation Iy belng conducted on NCRs
which were lssued by Ebasco (A (n New York.

DATE NONE  FL. TO 52 »S52 JUSTIFICATION
/6 . A review o date

Indicates that oni
Five out ol more 10
1500 shte-fauned 1
whieh have been ole
w. volded, are aot
Indescd and Ttled.
the (hve liowa whibe,
have not beva lnde
and [hled, 1t can i
demonstiaten that
apparent 1y were ne
§rasnnedd Syt b ben
doecoment st ion 14 o
file 1o demonntrat -
acceptabliitiy of 4
salety-related liw
described dn the |
entriles coriespogal,
to these | lve NCK
mimsber s, The jevie
Indicate. the pron
stems Froom B0 ey y
Ing, wycten bz
privoe to mid 1971,
that shuve then 14
proved Tl soarki,
System jas booen pd
yuate, o widie b
feview Ladler ared
theve woers T alrtes
numbers that were
patent by never age
Lo an NLE. '8l |
process ol conflem
that HUKs with ghe
numbicin were never
Isaucd,



PROGRAM 'LAN

CURKENT ALSFSSMENT OF SAFETY SICNITFLEACE

PSHVE & TiILE DESURIFTION OF IL50E L8 APPROACH TO RESOLUTLTUN DATE NONE  FL T S2 »52 JUSTIFICATION
16, 4. AL Juwes Speed During the Fbhasco YA Flrst, a review has been conducted of corres- 1/20 To date about
letters and BEIRs review of 1, AL Jones pondence betwoen J. A, Jones and Ebasco via Speed pleces ol A
speed letters and eng- letters and EiRs,
ineering Information
requests, several ltoems Second, a reviev of such correspondence In which
that could aflect plant design changes were conveyed to 1, A, dunes with- fled, OI
salety were noted. oul relerence Lo follov-up action to furmallize the
- Based on Its sample of changes s belog conducted to determine salely arceptable
these actlons, the stall sigolllcance. wub ject of
does not expevt that any 4 e
of these Items will Third, & minimum sample ol(l;:\hclcen( ol informal
sigotllcant ly alfect documents such as speed letters and EiRs by other
plant salety. contractors performing salcty-related work who
Nevertheless, the app- utilized thes : type of documents Is belng A review,
Ticant should complere conductied. The need to review widitional ” \ walety
the actions fdentifled documentatlon will be determined based on the . been el

in these reviews and
Issves ralsed shall be
resolved promptiy.

resulis of this review.

lonen

correspondence have
been reviewed and /)
design changen e

these,

have been appooved |

For other

s 27 ave i
Hied
fovest Igat toan te
develop lulaimat bon
evalust bon, aol the
balance are wvidey

el

T dare nn
probicws have

Lhat w
regulye rew ok,

vomlract s

the review ha ahow,
that B ol 4/ trgles,
Yool LY Valdinper,
and ! wi L n
Intormal Jdoouneats
conld Invuive deat,
chanpges Tharae rewvy

e substant datily
complete and vvalu-

atlons are
process .,

ia



PROGRAM FLAN

ISSE & TITLE

DESCRIPTION OF 185Uk

LPAL APPROACH TO RESOLUTHON DATE

CURKENT ASSESSHENT OF SAFETY LIGHFICA,

NUNE  FL TO SZ »S2

JUSTIFICATION

s

W lding ol """ devel
Haterial lonshde
Contalmwent

Locate the documentat lon
for "p" level material
welding and verify the

adequacy ol the

toformat lon or pesform a
materbal analysis and

NOE work, or
the wvelds.

rework

LIPS will conduct a review to cont lrm that

materlal and weld rod records exist to establish
material control tor all "0" materinl welds;
ldentily and verily the sevtiftcatfon of all
welders, and; provide luspection, procedures and
diata as well as alfidavics Tvom tospectons.
Documentat fon will be tled 1o specilic velds as
;aiﬁ..mimz-?hln will lnclude tdentification
ol " material welds and.compilatlon of

1) applicable CBAI "as bullt” draving numbers;

Z) tdentilication of wvelds by plece mark numbers
and material type (L.e. D o B, B to B, ete,),;

1) quantities for repetitivus weld 1.0, "s;

4) weld type and slze, and; %) indicatlion as tu
shop or Tield welds. LPAL will evaluate the le-ullu)
and determine whether reivspections are veguired A

113

and what the scope ol such a relospection will be. o

The CHAI A monual
requitemcntn for
docwment ot lon of (1}
and [inal weld
Insprct tans da not
apply 1o "0" wares .
welding alibouph w
Inspectlons were pe
Tormed. The work o
perlormed by the ne
welders and
by the same welding
supervisois to the
some standard as o
rest of the CEAL v
For whiloh dor wmen -
tation bn provided.
This provides a Wi
degree ol conl Tdey
In the quality ol o

Tindadsedd swort e,

Insnpecs

Add bt geme b by weyy o
tatles of g ject b

NOE tent: and In by
pendent wcvet b ban,
amd audios dodicat.

bigh work qualtty,



PRUGHAM PLAN

CURRENT ASSESSMENT OF SAFRTY SicniviCAn

PHSUE & TITLE

PESCRITTION OF 1550k

LIAL APTROACH TO RKESOLAT FoN

BATE NONE

Fi. To SZ »5%

STV ICAT 0N

Siveyn and Exit
Intervivws ol QA
Fersoanel

Fhe NRC wos critical of
the manner in which a
program ol datervieviog
slte YA/QU personnel dan
wrder to bdent iy and
take approptlate actlon
regardivg thelr concerns
wvas conducted.

The Interview Torms bave been pernonally revieved
by the Senlor V.F.~ Nuclear to assess whether the
program met his Intent and the bhasis oy the NRC
comment 5. Two lurther LPAL stalf actions remaln,
) A review by the Independent Salety Evaluation
Group (ISEC) primarily to assure that the

179

concerns recelved during the tntervievs vere or will be

approprlately addressed and necessary
corrective actlons taken

Z) A determination as to the Scope and manner in
which [uture methods ol addressing Issues
ralsed by individuals are addressed,

'y

e

Heviews to date hav
not bdewt il bed sipn
cant
ol alroady wdentad

talviy roncer



PRULRAM 'LAN CURRENT ASSESSMENT OF SAFETY SIGNIFICANCGE

5SSl & Vi

LN

DESCRIPTION OF ISSUF LPAL APPROACH TO RESOLUT ION DAY NONL  FLL T0 SZ »S2 JUSTIVICAL 0N
Vet ieat bon ol The NBRC is concerncd on The concern stems over the Tact that o 1982 e . indtial veviewn «l.
g bom Ang b whether therwe vas revislon ol an lospection torm docs not Tist the that the vegqalnbne
tharacterist s sullicient QU verifica- tequisite QC laspect Jon attyibwtes, The lnltial chartacterint ben we
tion of the character- teview of this matter budicates that the requisite part ol the proveas,
istics necessary to QC reviews were made as sequlced by the dravings (lncorporated hy
enrure proper Installa-  which accompanled the lnnpection toims. This was diaving ). s
tion of concrete substantlated by a thorough review of Mercury provides gevsonabi|.
capanslon anchors quality records. LIPBL will prepare a response assurance thar Yo
Installed by Mercury. discussing the Incorporarion ol dravings into the verdllvatbon wan
provedure, tralonlng ol Mercury personnel, the (C adeguate.  Veevilony
review and substantlation of recosds and a8 root there weie U9 ge
cause evaluation of the problem. Inspeet bonn nade

Instalivd vx sansi
anchor «haractes
o conl bio tecord
valldity.,



PROGRAN FLAN CURRENT ASSESSMENT OF SAFETY SIGHTFICAIGE,
P50k & TR PESCRIPTION OF IS5SUL LEAL APPROACH TO RESULUE HON UATE NONE  Fi. Tu 8% »S2 JUSTIFLCAT o

1B,  Visarsmernt ob o of Bocwncnt ot lon should be The response to this Issoe discusnes the manner e . The desbion and

Waikdowns ol Non- provided that «learly In which design and Justallat lon considered the const inct fon of
Salety Related shows what equipment ellects of Interactions of non-selsmic with l.lc(y-~ Vaterlord-3 conslbde.
Egulpment was reviewed duriog the related systems durlng an 55K,  Decument st lon Interactione of nou
vilkdowns and on what attesting to the scope, conduct and results of the selsmic Mechanteal,
bases It wan conc luded teview will be provided. Flectrivcas, WAL, .

that the tostallation
was acceptable.

and instruneut at ioa
equipment with pafe:
related equipnent .

The walbdocn vertl
{ thut swch laivract .
o ol connt lrgre o
salety concern,



PROCRAN PLAN

CUKKENT ASSESSMENT OF SAFRLTY Sianiiis TGk

Phone & TIHILE

PDESCRIPTION OF I550E

JUSTIFILAG Fesid

9.

Water bu Basemat
Jast romentat fon
Conmduit

Review all conduit that
penctrates the basomat
wnd terminates abowe Che
tep of the basemat Lo

assure that these

potential divest access

paths ol water are
properly sealed,

LPSL. AFPROACH TO KESOLUT ON DATFE NONL. KL To ST >S%
A walkdown was perlormed which ldentilicd %) e
pluces vhere wetness due to sceepapge [rom
condults wan found. Thoese casen will be .

addressed by removing the extinting seals and
veplacing them with a bight density wilicone
elastomes which has the capability Lo stop the
secpage. This wark vill be performed at the
conventence of LIPSl slince the slow seepage through
the seals 18 not a [lowding bazard but rather &
nulsance to maintenance.

Temporary condults which enter the basemat (rom
sutlside, and which once allowed passage of jround
water In quantities that required petiodic pumping,
have now all heen presunre proute I their
temporary hlockout plts tilled wi.. mcrete aund
no longer serve #s a3 leuk path lor ground water.

The one plezometer standpipe whitch temalns in
service will also be growted since 1L menltors a
decp aquifer of wo prescul interest.

Thete was weovr & g
(or ground vater b
Flow in wwilivben
quant ity Lo o ool
aundbtary budiding
basement , even bel
the seal: wear
tnstalied and helo
the tempoiary Cond
were giomied.  The
{loor drain awl =n
pump systes Was me
than adeguue Lo |
the guant ity of wa
which entered the
but lding durlng <o
fuct bun, and is
adequats Lo hano o
much teduccd guan
present iy chserve:



PROLEAN LAN

—— et —

FSSUE A ]_l_‘l Lk

DESURIPTION OF 15508

CUMMKENT ASSESSHERT GF SAFETY Hitii io An v

LS APPROACH TO RESOILHTION

DATE

NONE

Fi. T 5% »S2

JUSTIFICATION -

0., Censtim i bon
Matvstals
(umn)
Gualilitcation
Reconds.

Test lng
Fersomne b

Verily the proper
certilicat lon of const~
ruction materials
testing personnel.

LP8L is reviewing the support ing documenta~

tion tur the corrective actlom ol WCH-MA-FT-100

to vasure the adeguacy of the vorrective actjon.
Additional supporting Informat lon will be sought
ax necessary In order te conl lte adequate
qual il tcations. Fvaluation will be made of the
adequacy ot certiflications for individual personnel
and 11 certifications are judged lnadequate, the
tmplivd salety concerns that are ralsed will be
addrensed.

i

Corrective act bon
as a result of an o
Tank Vorce verblicn
effort on 10O doowm
athom for Coa peros
qual bt loar tons (Ses
Wit l-lib),



PROCRAM FLAN

CURKENT ASSLLSHENT OF SAFETY S1G0HTFICAM

ISSHE & TITLL

DESCRIPTION OF 1SSUL

LA ATPROACH TO RESOLUTION

DATE

NONE

Fi. T S% »S2

JUSTIFICATION

20, IR Constsnct bon
Syntem SMatus awdt
Teausler Nevigws,

A concera exisis over
whether Jonstruct lon
deliclenclen wre
proaperly dispositioned
wr fdent ifled during
the process ol
translerring systems
{rom construction Lo
plamt operations.

A review ol translier coricspondence on the
systems which were the canse of this concern
will be perfotmed. A review will be comducted
to verily that dellclencics In transicrred
systems had no Impact on testing.
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A review of 1UOL oi
tuwrnover /i aunler
correnpoaaie ace sl
oo addit bona
Carrespondene e wan
ontatanding beygand
previously idont it i
Beliclenciens ident |
on the vut wtanding
respoandence () Sk
have Deen soriewed |
LIPRL staci =ap/opes -
atfons and It wan o
mined that there v
ne impact on teat by



i PROCKAN "1 AN CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE
ESSUE & VAT DESCRIPTION OF 15508 IS APTROACH TO RESULUT IUN DATE NONE.  FI. 70 ST 252 JUSTIFICATION
2. Weldes Yualilteatton Verily welder qualil- LPAL has conductled a review ol all Mercury 1/6 Document at Lo 1o s

(Megomry) and Flller
Materbal Comtrel
(Site Wide)

cations or assure the
quality of all welds.

Provide cagleeeting just-
illcation for the allow-
ance of "rebake™ temper-
atures and holding times
that diftfer lrom the
requirements of the ASME
and AWNS Codes.

welders, The review conl irmed that the docu-

mentation to suppart thelr proper qual il loat lon
Is avallable. Baking/rebaking is not alloved on

the slite and the complete ansver will describe

the site procedures and applicable code require~

wents and show that handling of filler material
weets the required codes.
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¢

pott Lhi peegpat
qualiflcar o ol ol
Hetewry velbloam Is
avallabile., "Wk-"V/
wvis opencd 1o docun
qualiticat bom sl
cetorn lor V weldes

Ko code deviailons
exinc,



PHOGRAM 'LAN

ISHUE & TITLE DESCHRIPTION OF 1550

LPAL APFPROACH TO RESOLUTION

DATE

CURKENT ASSESSHMENT OF SAFETY SIGHIL [« 2NCK

NUNL

FLL TO ST »S2

JUSTIFICATIUN

V. A Program Breakdown  Determine the cause ol
between Phasce and the breakdown, the ade-
Merewry. quacy of the crrrective

action, and provide
assurance on the ade-
quacy ol the operational
QA Program.

LPAL will review corrective act lon commitment s
made on the NRC entorcement action and piovide

a detalled evaluatlon ol the actlons taken, A
review of the audit programs will be performed to
evaluaste lrequency and followep of required
corrective actions of the program. The indepen-
dent manngement asscssments will be reviewed with
actlions taken.

LPAL will provide an asscssment of the overall QA

program to provide assurance that the YA program
can function adequately durlug operations,

AL

i

The Mercury reviews
have been completed
with the exception
SCP=61 "Livear Cene
In Statnlewn Steel
Tublong"(cuvrent by o
reevaluat ton) . The
teview Indicaten to
there are un apen .
alliecting plavt sal
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June 20, 1984 Chiet Executive Officer

W3IZ84-0445

Mr. Saul Levine

NUS Corporation

10 Clepper Recad -
Gaithersburg, Maryland 20878

Mr. Rcbert L. Ferguson .
LNC Nuclear Industries, Inc.
1200 Jadwin, Suite 425
Richlaad, Washington 99352

Mr. Larry L. Bumphries

UNC Xuclear Industries, Inec.
P.0. Bax 490

Richland, Washingten 59352

SUBJECT: Pre-Licensing Issue Assesszent
Task Force Charter

RETEIRINCE: Discussions in the Offices of Shaw, Pitt=an,
Potts & Trowbridge, Washington, D.C., June 13, 1584

Dezr YMessrs: Levine, Ferguson and Kusphries:

Pursuant to discussicns in the referenced meeting, this forzzlizes agreezents
reached between us as to the charter of the subject Task Force.

The roles of UNC and NUS will be toact as a task feorce in providing zssessment
and advice in responding to the NRC letter of June 13, 1984, It i{s izmportant
to emphasize that both UNC and NUS will =aintain suffi:ient independ:nce in
crder to provide to me as Chief Executive Officer of LP6L an independent pro-
fessionzl assessment regarding the functions listed below. Your assesstents
will be formalized and sent to the Director of the 0ffice of Nuclear Reacter
Creratione at the szme tine they are provided to me.
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and scurces,

a
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The alequacy of responses znd resol
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WEC letter wizh tTespe
- Fuel 1s2d and resting
- Operaticn ahove Sk pewet

e adequacy of the past QA/QC prograd in 1ight of the
-acters 1isted 0 the NRC lecter, and the resolution of

sech —atters.

Reco=nend in 1 ot ptog:a:;atic c¢hanges that are
deexzed appropriat ing plant cperaticn in light of the
lessons learned 2 ¢ the matters set forth in the

$RC letter, and th onses hereto:-

—e folloving abbrevia:ed o:sanizaticn chart is prcvided vo clesrly depict
chat the Task Force is to have access to and ynterface with all necessary
elements of the waterford staff but is to report directly to 3€:
President &
chief txecutive pfficer (LPsl)
& Cain)

e ———

genior Vice presicdent =
Nvuclear Operaticns (LPSL)
M. Leddick)

]
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i
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1
)
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U

cafety Review

T""“““"“ Committee
]

|

-
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Quality¥ sssuTrance p— £ vznager (LP&L) ===~ b
vznzget (LP&L) (D. Debson)
(T Gerrets)
]
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