ARKANSAS POWER & LIGHT COMPANY
FIRST COMMERCIAL BUILDING/P.O. BOX 551/LITTLE ROCK, ARKANSAS 72203/(501) 371-7901

July 19, 1985

T. GENE CAMPBELL
Vice President
Nuclear Operations

BCAN@78512

Mr. Robert D. Martin
Regional Administrator

U. S. Nuclear Regulatory Commission ,
Region IV
|

611 Ryan Plaza Drive, Suite 1000
Arlington, TX 76011

SUBJECT: Arkansas Nuclear One - Units 1 & 2
Docket Nos. 50-313 and 50-368
License Nos. DPR-51 and NPF-6
EOF Staffing Proposal

Gentlemen:

Arkansas Power and Light Company has received your letter of July 3, 1985
regarding our proposed revision to the Emergency Plan and Procedures to
reso've the NRC concern over the timely staffing of the Emergency Operations
Facility (EOF).

we understand from a telephone conversation between Tom Cogburn of my staff

and Richard Bangart of your office that the Program Office of Inspection and
Enforcement (Headquarters) fuily supports the proposed EOF staffing changes.
If this is incorrect, please advise us accordingly. Otherwise, no response

to this letter is required.

In your correspondence, particular concern was expressed in being certain*to
address (1) the scope of authority that will be delegated to the Emergency
Operations Facility Director (EOFD) in our proposal and (2) the provisions
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for suppert to the Emergency Coordinator (EC) by those portions of the staff
located at the EOF during the "alert" emergency classification. We
recognize these as key areas in the successful implementation of our
proposil and as such, they will be given the requisite attention.

Very truly yours,
T o s /
T. Gene Campbel
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