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Docket Nos. 5C-460 and 50-508

washington Public Power Supply System
P. 0. Box 968

3000 George Washington Way

Richland, Washington 99352

Attention: Mr. D. W. Mazur
Managing Director

Gentlemen:
Subject: Supply System Nuclear Project Nos. 1 and 3 Readiness Review

Reference: Letter GO1-85-0118/G03-85-0270 to W. J. Dircks,
dated May 22, 1985

Thank you for your letter of May 22, 1985, regarding plans to conduct a
Readiness Review Program at the WNP-1 and WNP-3 projects. 1 appreciate your
inftiative in proposing and planning such a program to assess the Supply
System's Compliance with NRC requirements and your commitments to the NRC, and
to assess your readiness to operate WNP-1 and WNP-3 once construction resumes
on these progocts. This program will potentially provide NRC the opportunity
to review WNP-1 and WNP-3 activities in a structured and timely manner. It
also provides the potential for strengthening the bases for timely NRC
decisions on issuance of an operating license.

<In your letter you requested that NRC agree to participate in the readiness
review program. We have reviewed your proposal and based upon the discussions
that were conducted at the meeting in Region V on May 22, 1985, between Supply
System personne! and representatives from NRR, IE and Region V, we have
concluded that we will participate in your readiness review program. However,
because of resource constraints, we will only be able to review WNP-3 in FY 1986-
1987 and would plan to initiate the review of WNP-1 after FY 1987,

Your principal NRC contact should be Mr. J. B. Martin, Regional Administrator,
Region V, who | have designated as the responsible NRC manager for the WNP-]
and WNP=3 readiness review programs. The respective roles of the NRC staff
are as outlined in the Enclosure to this letter.
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You should continue to use your normal and routine contacts with the Office of
Nuclear Reactor Regulation in matters associated with the licensing process or
with the Office of Inspection and Enforcement and Region V in matters
associated with inspection or enforcement.

Sincerely,

(Sizned) Witllam J. Dircks

William J. Dircks
Executive Director for Operations

Enclosure:
NRC Office Roles and Responsibilities
WNP=1 and WNP-3 Readiness Review Program
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NRC OFFICE ROLES AND RESPONSIBILITIES
WNP=1 AND WNP-3 READINESS REVIEW PROGRAM



WNP-1 AND 3 READINESS REVIEW PROGRAM

Background

The construction permit (CP) for WNP-3 was issued in April 1978, and the
application for operating license (OL) was docketed August 27, 1982. With
construction about 76.5% complete, the Supply System suspended construction
on WNP=3 in July 1983. The draft Safety Evaluation Report (DSER) which will
be issued in June 1985 will document the status of our safety review and,
where appropriate, will identify open items and related information or
changes needed for resolution.

The CP for WNP-1 was issued in December 1975. When construction was about
63% complete, the Supply System's letter of April 30, 1982, advised the NRC
that construction was being stopped for two to five years and requested that
our review continue through docketing of the OL application. In support of
the docketing request, the Supply System's etter of June 11, 1982, committed
that the final design of WNP-1 will satisfy the requirements of any further
regulations promulgated between the date of docketing and the resumption of
construction of WNP-1 from which WNP-1 would otherwise be grandfathered by
virtue of the date of docketing. The application for OL was docketed July 16,
1982. The NRC's acceptance letter fdentified additional information

needed for OL review. It also stated that at such time as the Supply

System intends to resume substantifal construction activities at WNP1, the NRC
would schedule a meeting with the appropriate Supply System annagng,nt
personnel to review the construction schedule and discuss details of the OL
1icensing process as it will apply to WNP-1. The safety review for OL for
WNP=1 has been of 1imited duration and apart from our July 16, 1982 letter,
does not provide for fdentification of open licensing fssues.



By letter dated May 22, 1985, the Supply System requested NRC participation

in the Readiness Review Program for WNP-1 and 3. The WPPSS Readiness Review
Program will be a two stage process. Phase I will be the NRC pilot program for
applying the Readiness Review concept for the restart of construction on a
previously delayed project. Phase Il commences after the resumption of
construction and is expected to be patterned after the Vogtle Readiness

Review Pilot Program for plants under construction.

Phase I, for WNP-3, will begin approximately July 1, 1985, and be complete
prior to resumption of construction, currently expected at the end of
calendar year 1987, This phase of the reviews would focus on the design and
construction completed to date and would also include review of the
Preservation Program. It would assess the design and constmsetion

processes and sample the products of both processes so that conclusions can

be drawn about the adequacy of the completed work. Phase 1 of the Readiness
Review process for WNP-1 will begin after September 1987 and would utilize the
experience gained from the performance of reviews at WNP-3.

Phase 11 of the Readiness Reviews will begin following resumption of
construction and will include all aspects of new or changed design and
construction, and readiness for operations. The goal of Phase 1] will be to
alve additional assurance that the projects are ready to operate by
conducting a serfes of reviews that address the adequacy of the design and
construction processes used to complete the projects, patterned after the
Vogtle Pilot Program.

The readiness review program being proposed by WPPSS does not change the
traditional NRC position that the licensee 1s completely responsible for

the design, construction, and operation of the nuclear power plant in
accordance with applicable standards, regulations, and licensing commitments,
The readiness review program also does not alter the parallel NRC
responsibility to assure that the licensee fulfills 1ts responsibilities

for design, construction, and operation of the nuclear power plant in a
manner consistent with the protection of public health and safety. The
readiness review program provides a structured, systematic, and auditable too)
for WPPSS and NRC to ensure that these responsibilities are fully carried out,



The WPSS readiness review program must ensure that all plant design,
construction, and operation activities necessary to assure safe cperation are
incluced in one of the readiness review modules (completeness). WPPSS must
also ensure that the implementation of the readiness review program does not
result in deviations from their commitments and design criteria in the Final
Safety Analysis Report (FSAR) or to submit any changes to the FSAR by amendment
following the normal licensing process.

NRC Office Rol R nsibilities

The NRC staff proposes to concentrate its efforts on WNP-3 until the WNP-1
plans become more firm. :

Region V: The Regional Administrator, Region V, is the responsible NRC
manager for the WNP 1 and 3 pilot project. This role will require the
Regional Administrator to coordinate the scheduling of all Regional,

1E, NRR, and ELD activities related to NRC's participation in the readiness
review pilot program.

WPPSS correspondence to NRC on the pilot program will be addressed to Region V.
Region V will coordinate with IE and NRR, to fdentify the NRC activities
necessary to support NRC review, inspection, resolution and final acceptance
of each readiness review module submitted by WPPSS. For each readiness review
module, Region V will prepare a schedule for Region V, NRR and 1E readiness
review activities. The schedule will be concurred in by NRR and IE. In the
review of each module, Region V will have primary responsibility for the
inspection and verification of WPPSS implementation of programs (hardware
installation, testing, etc.).

Region V will be the recipient of primary and secondary reviewers (NRR, IE,
and ELD) comments/input. Region V will prepare and communicate the results
of NRC review findings to WPPSS. The letter from Region V to WPPSS giving
the results of NRC staff review of a readiness review module (and fdentifying,
as appropriate, any open ftems and the schedule for resolution) will be
concurred in by NRR, IE, and ELD.



NRR NRR will be responsible for review of WPPSS commitments and interpretation
of commitments contained in each readiness review module NRR will compare

the commitments against previous approvals, for example, SER positions, or

will identify the current status of any open or unresolved items For

Phase I, the review will confirm conformance with commitments in the PSAR,

as amended For Phase 11, it is contemplated that the SER review schedule

will coincide with the Readiness Review Module schedule, and therefore,

that the review wili confirm conformance with commitments in the FSAR and

SER positions

The pilot program will not affect routine contacts and norma)l processes of NRR
and the licensee incident to the established FSAR review and licensing

process

1 IE will be responsible for developing procedures for the implementation
of the Readiness Review Program IE will provide input to the review of the
WPPS5 readiness review modules in its area of review responsibility (for

example, design reviews, QA, and emergency preparedness)
IE will also prepare Commission status reports on the program development
and provide revised regulatory guidance for inspection programs, as

appropriate, to reflect lessons learned in the pilot program

ELD ELD will provide legal advice to support the pilot program as

appropriate

Public Involvement

NRC will make written communications between WPPSS and NRC on the pilot

progran a matter of public record; this will include the WPPSS submittal
of the readiness review module and the NRC written comments, resolution,
and acceptance of the final module Meetings between WPPSS and NRC to

discuss the pilot program status and schedule will be open to the public

following normal NRC practices
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