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Revision No. Date
0 (Amendment 1) 12/10/76

0 (Amendment 2) 1/13/77

9/15/77

11/01/77

11/25/77

1/13/78

1/30/78

10/19/78

6 (Amendment 1) 3/29/79

9/11/79

4'04/80
3709/81

4/03.81

YOQAP-1-A
N 1

Reason

To address questions submitted by letter from
NRC (K. R. Goller) to L. H. Heider (11/1/76).

To address questions submitted by letter from
NRC (K. R. Goller) to L. H. Heider (12/28/76).

To address organizational, programmatic, and
editorial changes.

To address organizational changes.

To address organizational changes at Vermont
Yankee.

To address combined inspection numbers
50-29/77-20; 50-271/77-15; and 50-309/77-16
unresolved item 4.a.

To address change in exception for ANSI
N45,2.3-1973.

To address exceptions to ANSI N45.2.2-1972.

To resolve items submitted by letter from NRC
(W, P. Haass) to L. H. Heider (3/6/79).

To address changes to Yankee Rowe (Appendix D)
and Vermont Yankee (Appendix E) Safety
Classifications.

To address organizational changes.

To address organizational changes.

To add “"Packaging of Radioactive Materials" and

"Fire Protection of Safety-Related Areas” to
"Other Items Requiring Quality Assurance".
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Date
3/01/82

3/11/83

10/12/83
2/15/84

10/31/85

12/05/86

8/14/87

4/29/88

10/02/89

6/01/90

12/21/90

(Continued)

Reason
To resolve items submitted by letter from NRC
(W. P. Haass) to W. P. Johnson (6/10/81).
To address organizational changes,

To address organizational and programmatic
changes.

To address organizational changes.
To address programmatic changes.

To address organizational and programmatic
changes.

To address organizational and programmatic
changes.

To clarify surveillance activities and change
VP-MOO responsibilities for the level of
deficiencies requiring evaluation.

To address organizational and programmatic
changes.

To address organizational and responsibility
changes and deletion of Appendix C.

To update organizational chart (for VY) to be
consistent with Proposed Change No. 157 and to
address organizational changes at Vermont
Yankee.

To update organizational changes at Yankee and
change QAD's responsibility from reviewing

Title: Amendment/Revision Sheet

Page: v
Rev.: 27

Date: December 20, 1996



YANKEE ATOMIC ELECTRIC COMPANY

vision N Date

21 11/15/91
22 4/15/92
23 9/30/92
24 12/15/93
25 12/15/94
26 12/21/95
27 12/20/96
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1 T
(Continued)

Reason

design documents to auditing those documents
for inclusion of quality requirements.

To update organizational changes at Yankee and
Vermont Yankee and change QAD responsibility
from revising recommendations to prevent
recurrences of significant condition adverse to
quality to providing the option to review
and/or audit recommendations.

To delete Appendix D 1isting and reference
Yankee Safety Classification of Systems Manual.

To address organizational and responsibility
changes.

To address organizational changes, and
DOA/NSARC reporting clarifications for Vermont
Yankee.

To address organizational changes made at the
Yanker Nuclear Power Station addressing the
decom. ssioning organization. Clarifications
in the revised corrective action process at
Vermont Yankee, and to address an exception to
Regulatory Guide 1.64, and to clarify
responsibilities between the Yankee and Vermont
Yankee Plants.

Tn address organizational changes at the Yankee
Nuclear Power Station and the Vermont Yankee
Nuclear Power Station. To address exceptions
to ANSI 18.7 and Regulatory Guide 1.33.

To address organizational changes.
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P TAT 1

PERATIONA ALITY A A PR

It is the policy cf those organizations operating under this Quality
Assurance Program to strive for excellence in all aspects of nuclear power
plant operation. This goal can only be attained if each individual recognizes
that Quality is everyone's responsibility. Each worker, supervisor, and
manager has a role to play in achieving the goal of "“oing it right the first
time." Only if we recognize that Quality is of paramount importance can we
continue to provide for the safe and reliable generation of power.

The function of the Quality Verification Program is to assess the
adequacy, content, and appropriateness of the work being performed and to
facilitate continuous enhancements. This function supports the line
organizations and provides management with needed feedback. However,
supervision and management should not rely solely upon the efforts of the
Quality Assurance Groups for quality verification; they must also take an
active role in self-assessment of those activities under their control to
identify quality problems. As previously noted, the ultimate responsibility
for quality lies with each individual.

Under the program, the Yankee Atomic Electric Company President is the
final management authority responsible for assuring that this policy statement
and the Quality Assurance Program are implemented within the Yankee Atomic
Electric Company. The Vermont Yankee Vice President, Uperations, is the final
management authority responsible for assuring that the Quality Assurance
Program is implemented within the Vermont Yankee Nuclear Power Corporation,

The President or a Vice President is responsible for implementing the
program for those departments under his (or her) direction. The Director of
Quality Assurance is responsible for establishment, control, and distribution
of the Quality Assurance Program and revisions thereto, and shall establish
policies under which the Quality Assurance Depirtment operates. The Quality
Assurance staff shall have the authority and organizational freedom to meet
the requirements of 10CFR50, Appendix B.

Title: Policy Statement
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YANKEE ATOMIC ELECTRIC COMPANY

The Plant Superintendent/Manager shall be responsible for the day-to-day
implementation of the program's procedural requirements at the plant.

The Nuclear Safety Audit and Review Committee shall review the adeguacy
and effectiveness of this program. Any discrepancies and/or recommendations
for corrections or enhancements shall be reported to the Cognizant Corporate
Officer,

The safe and reliable generation of power can only be achieved with the
cooperation and support of all personnel. We expect that every individual
will perform his or her task with the skill, professionalism, and dedication
necessary to achieve this goal.

Bodios C. Aotiad.

Andrew C. Kadak
President

Title: Policy Statement
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YANKEE ATOMIC ELECTRIC COMPANY

SCOPE

This section of the Operational Quality Assurance Program
describes the duties and responsibilities of the personnel

involved in establishing and executing the Operational Quality
Assurance Program.

RESPONSIBILITY

The responsibility for design, redesign, evaluation, and
operation of the Plant rests with the Yankee Atomic Electric
Company Nuclear Services Division and Vermont Yankee Nuclear
Power Corporation. The responsibility for developing and
implementing the Operational Quality Assurance Program within the
Yankee Nuclear Services Division and the Yankee Site is vested in
the President of the Yankee Atomic Electric Company. The
responsibility for implementing the Operational Quality Assurance
Program within Vermont Yankee is vested in the Vice President,
Operations, of Vermont Yankee Nuclear Power Corporation. They
have delegated certain areas of authority for the development and
implementation of certain phases of the Program as set forth in
the following paragraphs of this section,

The Nuclear Services Division Quality Assurance Department,
reporting to the President for NSD for the Yankee Site and
reporting to the VY VP, Operations, for Vermont Yankee, has the
organizational responsibility for the continuing review and audit

of the im,lementation of the Operational Quality Assurance
Program,

RGANIZATIONAL RELAT P

The 1ines of authority of all personnel involved in the
implementation of the Operational Quality Assurance Program are
shown in Figures 1 and 2. Integration hetw.en the Yankee Site

Title: Section I, Organization
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and the Yankee Nuclear Services Division activities is provided
by the Decommissioning Manager. Interfacing between the Vermont

Yankee plant and the Yankee Nuclear Services Division is provided

by the Vermont Yankee Vice President, Operations, and his staff.

1Y

1.

p M PONS

lear Ser ivisi

Assumes and maintains overall responsibility
for the Operational Quality Assurance Program.

Delegates to the Director of Quality Assurance
the responsibility for establishment, control
and distribution of the Operational Quality
Assurance Program, and revisions thereto.

Establishes and enforces company policies in
the area of Operational Quality Assurance.

Establishes and implements an organization
capable of and directed toward a proper
Operational Quality Assurance Program,

Resolves disputes between Quality Assurance/
Quality Control personnel and other
organizations, involving quality, for the
Yankee Site and the NSD organization.

The President or his/her designee appoints the
NSAR Committee members including Chairman for

Yankee.

Responsible for Yankee Site nuclear safety.

Section I, Organization
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b.  Vice Presidents

1. Report to the President.

- PP Provide for implementation of the Program
within their respective departments.

3. Review and approve all changes to the
Operational Quality Assurance Program,

4, Provide for independent review and acceptance
for selected plant repairs and engineering
changes.

5. Ensure that applicable Program procedures are
implemented.

c.  Executive Director of Quality Assurance ]

B Reports directly to the President.

X~ Establishes the qualification requirements for
the principal Quality Assurance management
positions to assure competence commensurate
with responsibility. See Appendix A.

3. Approves all changes to the Operational Quality
Assurance Program.

4. Reviews or provides company policy relative to
Quality Assurance practices conducted at the
Site and Yankee Nuclear Services Division.

5. Authorizes personnel performing Quality
Assurance functionc to have direct access to
management levels which will assure
accomplishment of quality-affecting activities,

Section 1, Organization
3 of 43
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10.

11.

Section 1, Organization
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Establishes policies under which the Nuclear

Services Division Quality Assurance Department
functions.

Provides for establishment of, and control and
d stribution of the Operational Quality
Assurance Program and revisions thereto.

Provides for implementation of the Program
within the Quality Assurance Department.

Provides to NSARC a periodic review of the
Operational Quality Assurance Program to
determine the adequacy and effectiveness of the
Program. Provide for evaluations of changes to
the Quality Assurance Program to the
requirements of 10CFR50.54(a)(3).

Provides, through the Quality Assurance
Department, for independent verification of
site operation by individuals or groups who do
not have direct responsibility for performing
the work, to assure that applicable approved
procedures, specifications, licenses and safety
regulations are satisfied.

Ensures that personnel performing Quaiity
Assurance functions have sufficient authority
and organizational freedom to:

a. identify quality problems,

b. initiate, recommend, or provide solutions
through designated channels, and

i verify implementation of solutions.
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12

13.

14.

Tr

Provides for review of and compliance with
federal and state regulations and standards for
nuclear power facilities.

As directed by the -Vermont Yankee Vice
President, Operations, assures that the QA
Program is effectively implemented.

Appoints the NDE and N4%5.2.6 Level 111 Examiner

nin ordin r

Reports to the Human Resources Manager.

Responsible for implementation of training
programs at NSD.

Assists the company in accomplishing its goals
through development of skills and knowledge.

Ensures that personnel are provided with both
the technical and professional skills required
to solve problems, work together effectively,
present information, and respond to sponsor
needs.

Provides training needs assessments to ensure
that organizationally relevant training is
provided,

Conrducts training evaluations to determine when
desired objectives are obtained.

Section 1, Organization
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e issioni n M r of

@ Reports to the President.

: Directs engineering, licensing, cost control
and planning, and site decommissioning
activities.

3. Coordinates YAEC resources to meet

decommissioning reeds.

-

Provides for implementation of Operational
Quality Assurance Program within the
Decommissioning Organization.

5. Ensures that applicable Program procedures are
implemented within the Decommissioning
Organization.

6. Provides for indepenagent review and acceptance
for selected plant repairs and all
safety-related engineering design changes for
the site and decommissioning work packages.

; 48 Provides for review of material service
purchase requests, drawings, specifications,
and appropriate procedures.

8. Provides, through the Decommissioning
Organization, for independent review and/or
approval for all changes.

9. Provides, through the Decommissioning
Organization, for review and approval of
vendor-provided training programs for site
staff; the procedures and purchase requests.

Section I, Organization
6 of 43
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1996

10.

iy

Provides, through the Decommissioning
Organization, for integration between the
Yankee Site and the Yankee Nuclear Services
Division.

Evaluates the site’'s position of specified
in-plant audit discrepancies and prepares
"Implementation Directives" for the site.

Man
Reports to a Vice President.

Provides for implementation of the Program
within their respective project.

Ensures that applicable Program procedures are
implemented within their respective project.

Provides for independent review and acceptance
for selected plant repairs and all safety-
related engineering design changes for their
respective plant.

Provides for selected review of material
service purchase requests, drawings,
specifications and appropriate procedures.

Coordinates engineering requirements necessary
to support changes related to the operation of
the plant.

Provides, through Engineering, for the Quality
Assurance/Quality Control Standards and/or
requirements on all apnlicable documents.
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8. Provides direction to the Project Engineering
Managers.
Management of Quality Assurance

Quality Assurance is divided into two (2)
departments. They are the Quality Support Department
and the Quality Assessment Department. The Quality
Assessment Department performs audits and
surveillances at Vermont Yankee and audits,
surveillances, inspections at the Yankee Site, and
audits at the Corporate Engineering office. The
Quality Support Department performs audits and
surveillances at vendor facilities,

1. The Manager of each department reports directly
to the Executive Director of Quality Assurance.

. Assures that the Operational Quality Assurance
Program satisfies the requirements of 10CFR50
Appendix B and ANSI M18.7-1976.

3. Provides for the audit of design changes and
specifications to verify adequacy of quality
requirements. (Independent review shall be
performed by an uninvolved, but technically
knowledgeable person in the engineering
discipline.)

4, Provides for the audit, inspection and/or
surveillance of contractor/vendor activities
for operating plants to assure the
effectiveness of contractual interfaces and
compliance with the applicable criteria of
10CFR50, Appendix B and ANSI N18.7-1976.

Section 1, Organization

8 of 43
27

December 20, 1996




YANKEE ATOMIC ELECTRIC COMPANY

5. Provides for the inspection, surveillance
and/or &udit of activities pertaining to plant
or site repairs, and/or changes.

6. Provides for the training and retraining of
Quality Assurance personnel in quality
assurance and audit techniques.

7. Ensures through verification that the Program
is implemented for all activities requiring
Quality Assurance.

8. Provides for the stoppage of unsatisfactory
work; and for the control of further processing
or delivery of nonconforming material.

9. Directs the independent verification of plant
or site operational activities to assure that
applicable approved procedures, specifications,
licenses, and safety regulations are satisfied.

10, Ensures that the QA Program is modified and/or
revised as standards, regulations and
experience dictate.

h i r W
1. Reports to the President.
2. Provides for implementation of the Program

within his function.

3. Ensures that applicable Program procedures are
implemented within his function.

Title: Section I, Organization
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Coordinates Yankee technical requirements
necessary to support activities related to
outside engineering services.

Director of Environmental Engineering

Reports directly to a Vice President.

Provides for the review and follow of radiation

protection programs and activities at the plant
or site.

Provides for technical assistance to the plant
or site on matters of radiological protection,
radiological engineering and environmental
protection.

Coordinates the implementation and maintenance
of radiological environmental surveillance
programs concerning radioactive effluents from
the plant.

Supports the implementation and maintenance of
the Emergency Plan pursuant to state and
federal regulatory requirements.

Provides for the review of plant meteorological
monitoring data.

Coordinate the radiological and environmental
engineering requirements necessary t» support
changes related to operation of the plant or
site.

Section I, Organization
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Reports directly to a Vice-President.

Performs fuel cycle and economic studies to
improve power costs and as requested by
management .

Provides for the general sunervision and
coordination of all core component design and
procurement, nuclear material and services

procurement and fuel cycle economic activities.

Ensures that the Operational Quality Assurance
Program and the applicable procedures are
implemented within the department.

Issues bid invitations, evaluates proposals,
and negotiates contrac’.s for fuel cycle
services and related material requirements.

Coordinates the fuel cycle requirements
necessary to support changes related to

operation of the plant.

Provides support of spent fuel storage
activities at the Yankee Site.

Reports directly to a Vice President.

Provides for the radiochemical processing of
environmental, effluent, and waste samples.

Provides for the processing and internal
dosimetric evaluation of bivassay samples.

Section 1, Organization
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4,

Provides for the routine in situ measurements
in support of environmental Technical
Specifications as well as ad hoc emergency
response in situ measurements or emergency
response laboratory sample measurements.

Provides and coordinates technical quality
assurance programs in the areas of plant

chemistry (radiological only) and whole body
counting.

Provides for the processing of personnel,
extremity, and environmental dosimetry needed
to support NRC and plant radiological
assessment requirements.

Provides for the necessary special radiation
flux measurements.

Provides for on-site support during outages in
the personnel dosimetry, whole body counting,
and health physics areas.

Provides for the general engineering and
technical support in the broad areas of
radiation measurements, health physics,
radiochemistry, and quality assurance.

Reports directly to a Vice President.

Performs nuclear engineering and economic
studies requested by management.

Provides for the general supervision and
coordination of reactor physics, safety

Section I, Organization
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assessment, transient analysis, and 1oss of
coolant analysis activities.

4. Ensures that the Operational Quality Assurance

Program and the applicable procedurzs are
implemented within the department.

5. Coordinates engineering analysis requirements
necessary c¢o support changes related to
operation of the plant or site.

P r r r
1. Reports directly to a Vice President.
2. Provides for the general supervision and

coordination in the areas of materials
evaluation, operational services (including
construction services), and drafting/design
support.

3. Provides for the Plant Support review of design
changes.

4, Provides engineering services to the Projects
Departments, upon request.

$. Responsible for the administration of the

NDE/ANS] N45.2.6 Training and Certification
Programs. (To maintain the independence of the
NDE/ANSI N45.2.6 training and certification
process, overall responsibility for appointing
the NDE/ANSI N45.2.6 Level 111 Examiner will
remain with the Director of Quality Assurance.
A1l requirements for certification shall be met
prior to appointment as Level 11l Examiner.)

Section I, Organization
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ri i i Man r

Reports to the Decommissioning Manager and
Manager of Operations.

Responsible for coordination of activities
pertaining to State, Federal, and license
requirements.

Provides for independent review and acceptance
for selected plant repairs, all safety-related
engineering design changes and decommissioning
work packages for the site.

Provides for review of material service
purchase requests, drawings, specifications,
and appropriate procedures.

Coordinates and directs engineering services
necessary to support the decommissioning of the
site,

Assures coordination and implementation of the
Emergency plan.

Assures engineering activities are conducted in
accordance with the Quality Assurance Program.

Assures the Quality Assurance/Quality Control
standards and/or requirements are provided on
all applicable documents.

Section 1, Organization
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rol an nn M

Reports to the Decommissioning Manager and
Manager of Operations,

Coordinates and monitors Decommissioning fund
expenditures.

Responsible for preparation of the arnual
Decommissioning budget.

Responsible for tracking services and materials
associated with Decommissioning activities,

Responsihle for developing strategic plans for
Decommissioning activities.

Acts as Assistant Site Manager.
Tech r M r
Reports to a Vice President.

Provides engineering software development and
support services to NSD departments, sponsor
plants, and other clients, as requested or
contracted.

Provides automated plant systems development
and support services for sponsor plants and
other clients, as requested or contracted.

Provides and implements advanced analytical and
computational methods and systems to NSO,
sponsors, and other clients.

Section I, Organization
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A Plant - Yankee

a. Site Manager (Site Manager is Plant Manager
referenced to in Technical Specifications.)

Section I, Organization
16 of 43

27

December 20, 1996

Reports directly to the Decommissioning Manager
and Manager of Operations.

Acts as Chairman of the Plant Operation Review
Committee with authority and responsibility as
established in the Technical Specifications of
the Site license.

Directly responsible for the safe, orderly and
efficient operation of the site, and for
compliance with the requirements of the license
and applicable State and Federal laws and
regulations.

Responsible for the on-site implementation of
the Operational Quality Assurance Program,
Security Program and Fire Protection Prcgram.

Responsible for Site maintenance and repair.

Responsible for the control and surveillance of
all special nuclear material at the site.

Provides information and reports to the Yankee
Nuclear Services Division and the Nuclear
Safety Audit and Review Committee as required
and as directed by the Decommissioning Manager.

Provides for and coordinates review of industry
operating problems with the aim of minimizing
likelihood of occurrence at the plant.
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9. Designates an alternate to the Site Manager
during his absence with the authority and
responsibility thereof.

10. Maintains communications with “he Training
Coordinator involving plant training needs.

Operations Manager
[ Reports directly to the Site Manager.
2. Responsible for the safe, orderly, and

efficient operation of the Site for compliance
with the requirements of the license and
applicable State and Federal laws and
regulations.

; Responsible for shift supervisors and
operations support.

4. Administration of the Certified Fuel Handlers
Training Program,

8§, Administration of the Equipment Cperators
Training Program.

6. Coordinates Plant Quality Assurance activities
with the Manager of Operations and
Decommissioning Manager,

¥ Coordinates Plant Fire Protection activities,
including Fire Protection Training.

8. Coordinates te- ing of plant hydro
requirements.

Section I, Organization
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10.

shift

Maintains core component history file of all
fuel, control rods, sources and incore
detectors.

Accounts for all special nuclear material at
the plant site,

Supervisor

Reports directly to the Operations Manager.

Respensible for plant operations in accordance
with approved documents and specifications.

Responsible for preparing documents outlining
system functions and operating modes.

Responsible for ensuring that personnel under

his supervision perform their duties according
to applicable licenses, specifications, safety
rules, regulations, and certifications.

Responsible for ensuring that maintenance
requests are provided for the repair or
replacement of defective parts and/or
componer.ts.

Responsible for verifying the operability of
systems and/or components following maintenance
or changes by providing for the performance of
written test documents which incorporate the
requirements and acceptance criteria contained
in applicable design documents.

Responsible for ensuring that fuel handling
operations are safely performed in accordance
with approved procedures.



Title:
Page:
Rev. :
Date:

YANKEE ATOMIC ELECTRIC COMPANY

Section I, Organization
19 »f 43

27

December 20, 1996

8.

1.

Responsible for coordination and performance of
hydrotesting.

Reports directly to the Site Manager,

Directs the activities of Mechanical and
Electrical Maintenance, Instrumertation and
Control, and Maintenance Engineering.

Coordinates the review and update of plant
drawings and specifications.

Directs plant maintenance, repairs, and design
changes and assures compliance of maintenance
activities to applicable State, Federal, and
license requirements.

Prescribes ard directs schedules, and programs,
as necessary, to assure the safe
decommissioning of the site.

Provides for major contractor decommissioning
suprort including establishment of appropriate
centractual arrangements.

Ensures that contractor decommissioning
activities are performed in a safe manner.

Directs on-site engineering and craft support
of decommissioning activities.

Coordinates and transmits information
concerning Plant chanyes to the Manager of
Operations and Decommissioning Manager.
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1996

Reports directly to the Site Manager.

Responsible for scheduling and documentation of
plant general employee training.

Responsible for administration of all plant
staff training.

Maintains lines of communication with the
Site Manager on Plant Training Programs.

rvi rvisor
Reports directly to the Site Manager.
Supervises the Store Supervisor.

a) Preparation of requisition for purchase
orders.

b) The receipt, handling, and storage of
materials and equipment.

c) Administering a system of material and
equipment identification.

d) Maintaining a system which provides
traceability and retrievability of
Quality Assurance documentation for
purchased materials.

Coordinates the review, revision, and
distribution ot procedures.



Title:
Page:
Rev. :
Date:

Section I, Organization

21 of 43
27
December 20,

YANKEE ATOMIC ELECTRIC COMPANY

1996

Responsible for the operations of the Plant
Document Control Center for the retention of
specified Quality Assurance records, reports,
and personnel records.

Maintains and disseminates information
regarding codes, criteria, standards,
guidelires, and policy to applicable plant
personnel .
Supervises Plant Administrative personnel.
Responsible for the Fitness for Duty Program.
ion Pr n istry M
Reports directly to the Site Manager.
Directs maintenance of water concitioning on
the site as per specifications and/or
documented and authorized recommendations.
Directs a program to ascertain the
radioactivity levels of liquids, gases and

solids as required.

Directs the review and interpretation of
chemistry test results.

Directs the documentation and maintenance of
chemistry and radiation protection records.

Responsible for the development and
implementation of the Radiation Protection

Program (including ALARA), assuring that these

programs meet site standards and State and
Federal license requirements.
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Directs the maintenance of the Personnel
Exposure Record System.

Directs radioactive material shipments and
receipts pursuant to site and government
regulations.

Maintain stop work authority when radiological
safety is jeopardized or when unnecessary
personnel exposure is occuiring.

Reports directly to the Site Manager.

Directs the plant Medical Services Program and
acts a plant management's point of contact
relative to medical matters in coordination
with the Plant Medical Consultant.

Directs the maintenance of personnel medical
records.

Responsible for the development and
implementation of the plant Occupational Safety
programs, assuring that these programs meet
site standards and Federal OSHA requirements.

Responsible for review and communication of
plant safety policies through the plant safety

manual and safety meetings.

Responsible for work site inspections by safety
department personnel.

Acts to safeguard worker health and safety.
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8. Directs the review and interpretation of
occupational safety exposure monitoring.

9. Directs the maintenance of personnel exposure
monitoring record system.

F Reports to the President - Vermont Yankee
Nuclear Power Corporation.

- Ensures the QA Program is effectively
impiemented.
. B Evaluates disposition of In-Plant Audits and

prepares concurrence directives to the plant.

4, Ensures that applicable programs and procedures
effectively implement the QA Program.

5. Reviews and approves &all changes to the
Operational Quality Assurance Program.

6. Appoints the NSAR Committee members including
Chairman and Vice Chairman.

Acts as the Manager of Operations.
b. f ineerin
RE Reports to the Vice President, Operations.
2. Responsible for the engineering support area.

Oversees the planning, scheduling, and
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direction of activities of employees engaged in
design changes and alterations.

Reviews and approves safety-related design
change cocuments, selected plant programs and
policies.

Provides for review and approval of drawings
and specifications.

Provides for interfacing between the Plant and
the Yankee Nuclzar Services Division.

C, Training Manager

i

Reports to the Vice President, Operations.

Establishes and maintains ail operator and
plant training programs.

Remains current on all regulatory requirements
concerning training and qualifications of plant
personnel and ensures that Plant training
programs and procedures are revised in a timely
manner in response to changing needs and
regulations.

Provides overall coordination and supervision
for the Technical Support Training Supervisor,
the Engineering and Maintenance Training
Supervisor, the Operations Training Supervisor,
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