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December 19, 1996

Mr. S. A. Patulski, Site Vice President |
Point Beach Nuclear Plant !

6610 Nuclear Road |
Two Rivers, WI 54241 '

SUBJECT: NRC SECURITY INSPECTION REPORTS NO. 50-266/96017(DRS);
50-301/96017(DRS)
NOTICE OF VIOLATION

Dear Mr. Patulski:

On December 2,1996, the NRC completed a security inspection of your Point
Beach I and 2 reactor facility. The enclosed report presents the results of !

that inspection. |

l
During the inspection period, we found your security program to be adequate to '

protect public health and safety. We are concerned, however, about two
violations of NRC requirements that were identified. In the first instance,
an NRC inspector determined that, due to personnel errors and ineffective
licensee corrective action for a previous NRC identified violation, alarm
station operators failed to implement a compensatory measure in a timely
manner. Routine enforcement action was considered appropriate because the ;

failure by your security force was personnel related and not programmatic. In j
the second instance, an NRC inspector identified that, due to ineffective i
procedural guidance and training activities, a security officer failed to l

conduct an adequate search of a vehicle.

These violations are cited in the enclosed Notice of Violation, and the
circumstances surrounding the violations are described in detail in the
enclosed report. Please note that you are required to respond to this letter
and should follow the instructions specified in the enclosed Notice when
preparing your response. The NRC will use your response, in part, to
determine whether further enforcement action is necessary to ensure compliance
with regulatory equirements.

Also of concern, was a failure by your site security organization to
adequately maintain a vehicle barrier, due to security management's decision
not to establish procedural guidance for your site vehicle protection program.
Details are described in the enclosed report.

The material enclosed herewith contains Safeguards Information as defined by
10 CFR 73.21 and its disclosure to unauthorized individuals is prohibited by
Section 147 of the
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Atomic Energy Act of 1954, as amended. Therefore, the material will not be |placed in the Public Document Room. l

Sincerely, l

Original Signed by Brent Clayton (for)

Geoffrey E. Grant, Director i
lDivision of Reactor Safety

Docket Nos. 50-266; 50-301 ;

Enclosures: 1. Notice of Violation
2. Inspection Reports No. I

50-266/96017(DRS); i

50-301/96017(DRS) ;

(SAFEGUARDS INFORMATION) j
1

cc w/encls: R. R. Grigg, President and Chief !
Operating Officer Wisconsin Electric !

A. J. Cayia, Plant Manager
NRR/DRIS/RSGB9D
NMSS/HIDD0N/4E4 |

l

cc w/encls w/o
SAFEGUARDS INFORMATION: Virgil Kanable, Chief, Boiler Section

Cheryl L. Parrino, Chairman,
Wisconsin Public Service Commission
State Liaison Officer

Distribution:
Docket File w/o enc 1 DRS w/o encl A. B. Beach, RIII w/o encl
PUBLIC IE-04 w/o encl RIII PRR w/o encl Enf. Coordinator, RIII w/o encl
OC/LFDCB w/o encl SRI, Pt. Beach w/o encl CAAl w/o encl (E-mail)
DRP w/o encl LPM, NRR w/o encl W. L. Axelson, RIII w/o encl

DOCUMENT NAME: A:\P0196017.DRS (SEE ATTACHED CONCURRENCE)
To receive a copy of this document, indicate in the box "C" = Copy without attachment / enclosure
"E" = Copy with attachment / enclosure *N" = No copy
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Atomic Energy Act of 1954, as amended. Therefore, the material will D91 be placed in the
Public Document Room.

Sincerely,

Geoffrey E. Grant, Director
Division of Reactor Safety

Docket Nos. 50-266; 50-301

Enclosures: 1. Notice of Violation
2. Inspection Reports No.-

50-266/96017(DRS);
50-301/96017(DRS)

(SAFEGUARDS INFORMATION)

cc w/encis: S. A. Patuiski, Site General Manager
A. J. Cayia, Plant Manager i

NRR/DRIS/RSGB9D I
NMSS/HIDDON/4E4

cc w/encls w/o
i

SAFEGUARDS INFORMATION: Virgil Kanable, Chief, Boiler Section i
Cheryl L. Parrino, Chairman, |
Wisconsin Public Service Commission |

State Liaison Officer
Distribution:
Docket File w/o enci DRS w/o enct A. B. Beach, Rlli w/o enci
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PUBLIC IE-04 w/o encl Rlli PRR w/o enct Enf. Coordinator, Rlll w/o enci '

OC/LFDCB w/o enci SRI, Pt. Beach w/o enci CAA1 w/o enci (E-mail)
DRP w/o encl LPM, NRR w/o enct W. L. Axelson, Rlll w/o enci
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