M LOUISIANA POWER & LIGHT + PUBLIC RELATIONS DEPARTMENT. 142 DELAPONDE ST NEW ORLEANS, LA 70174 » TELEPHONE (S04) 366 2345

July 25, 1984 Call Jim Fort &t (504)595-2427

Despite the time-consuming re iev by the Nurlesr Regulatory Commission
relative to licensing of Wateriord 3, Louisiana Fowe £ Light Company said
today that it expects that the plont can be in comnorcie! operation in the first

quarter of 1965,

James M. Cain, president and chief executive officer of LP&L, said it
now appears that it will be late August or possibly September before the
Company obtains the necessary operating license fron the NRC which will
allow It to load fuel into the reactor and begin low-power testing. Construction
and pre-operational testing of the plant was conpleted ir the second guarter
of 1984, and the Company was hopeful it would obtain permission to load fuel

at the end of May.

"A September fuel loading would nean that it will be the first quarter
of 1985 before we can put the unit into commercial opcration Instead of the

previously targeted end-of- 1584 operation," Cain said.

He explained that construction costs ere currently about $50 million
below budget, and that the projected first quarier operating date Is not
expected to result in an frcrease of the present ¢2.65 billior, estimated cost

of the plant,

"We are firmly convinced that we have an excellent, well-bullt nuclear
generating facility,” Cain sald, "and we ere determined to bring this plant
Into commercial operation safely, and within the requirements of all NRC

regulations."

SRACCASBEK 8300830 e



DISTRIBUTION OF NEWS ARTICLES

v. Collins

RA Staff

C. Wisner

G. Sanborn

DRS&P

DRSAS

DRM&A

F. Ingram, Public Affairs, MNBB

Fax Copies of Comanche Peak:

R. Bangart (Task Force)

Task Force (CPSES)

T. Ippolito, CPSES

S. Tr'byo ELD, MNBB

T. Ippolito, Phillips Building, Room 542
Resident Inspector

Fax Copies of Waterford:

vD. Crutchfield (Task Force)
J. Gagliardo (Task Force)
S. Turk, ELD, MMBB, Mail Stop 9€04
Resident Inspector

--Original in appropriate file located on Barbara Murray's desk.
--Copies of other news articles such as FSV, Wolf Creek, etc. should

be faxed to the appropriate resident.



MEMORANDUM FOR: Jesse L. Funches, Director
Planning & Program Analysis Staff

FROM: Darrell G. Eisenhut, Director
Division of Licensing
SUBJECT: TECHNICAL ASSISTANCE FUNDING (EEDS FOR NRR,

IE, AND REGION IV

This memorandum responds to yours of July 24, 1984, on the above
subject. The enclosure provides the estimated FY84 funding needs for
Comanche Peak, Waterford, and Wolf Creek.

Original Signed Bys

Darre
Division of L1

t, Director
nsing

Enclosure:
As stated

cc: T. Ippolito
D. Crutchfield
K. Knfel
M. Williams

DISTRIBUTION (Blue Ticket # &3
Central Files

TAPMG Reading

FMiraglia/DEisenhut

MJambor (BT4S2)

PHungerbuhler (BT+68Y)

GMeyer

""“",.DLlI Lw :
Qmml" MW s:lbh.D hfiel

Sovehl, J¥...... . IAXM.........]

el - A

46 4 - MM MDA i =l - Ao Tl A



FY84 ESTIMATED FUNDING NEEDS

Comanche Peak

NRR Contracts
(to date - 175K)

FIN A-6819 INEL
B-3077 ETEC
A-0802 LLNL
A-6821 INEL

IE Contracts
(to date - 450K)

Parameters

Region IV Contracts
(to date - 50K)

FIN A-3600 BNL
TOTALS TO DATE - 675K

Waterford

NRR Contracts
(to date - 498K)

FIN A-6819
A-6821
B-3077

IE Contracts
(to date - 210K)

Region [V Contracts
(to date - 60K)

Wolf Creek
NRR Contracts

I Contracts
Region IV Contracts
FIN A-6701

NEED

total

TOTAL

ENCLOSURE

AUGUST SEPTEMBER

100K 100K
40K 30K
60K 44K
60K 40K
260K 214K
20K 20K
20K -
300K 234K
K .
10K -
13K -
_30K .
30K .



UNITED STATES
NUCLEAR REGULATORY COMMISSION b
WASHINGTON, D. C. 20558 N
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MEMORANDUM FOR: Harold R. Denton, Director, NRR
Richard C. DeYoung, Director, IE
Rebert B. Minogue, Director, RES
Thomas E. Murley, Regional Administrator, R-I
James P, O'Reilly, Regional Administrator, R-1I
James G. Keppler, Regional Administrater, R-III
John T. Collins, Regional Administrator, R-IV
Learned W, Barry, Director & Controller, RM

Executive Director for Operations
SUBJECT: IMPLEMENTATION OF THE PEAK PLAN FOR THE

COMPLETION OF OUTSTANDING REGULATORY ACTIONS

Recently, Tom Ippolito, Project Director for Comanche Peak, circulated for
review and discussed with a number of us, the Comanche Peak Plan for the
completion of Outstanding Regulatory Actions (Enclosure 1). This plan has

been approved and I am now requesting actions by each of you, as specified
below, to implement the plan. These actions are consistent with my discussions
with Regional Administrators during the management meeting on May 17-18, 1984,
and my memorandum of May 25, 1984,

The Plan describes regulatory actions in four major areas (licensing, hearing,
inspection, and allegations) and identifies the resource requirements (1ncluding
funding) neeled to complete these re?ulatory actions, A1l activities are
geared toward completion by October 1, 1984, the Applicant's projected fuel load
date.

|

|
|
i
|
|
|
ﬁ
' FROM: Nilliam J. Dircks
)
|
|
|
|
|
|
|

Most of the resources needed are to form a Technical Review Team (TRT) to
| evaluate and resolve a large number of technical issues, includin a\legations.
| presently identified, The TRT staffing and technical groups breakdown is
| shown in Enclosure 2. Approximately two-thirds of the TRT reviewers will be
| drawn from contracted resources; however, NRC staff resources will be used to
supervise each technical group and to integrate their activities with ongoing
Region IV activities,

The resources will be distributed between the various offices to minimize the
’ impact on any single organization. Where supervisory personnel are required
| for the lead of each of the TRT technical groups, ! expect you to nominate
| individuals who can manage effectively in a demanding and visible environment,
| A1) personnel should be fully qualified for the requested function and should
have a proven capability of balancing a number of views to reach & conclusion.
In adjusting internally for resource allocation, you should ensure that
operating reactors are adequately covered,

e M L D -y )
g - . ‘I‘M ak}«
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Resource needs, by Office, are identified below. To the extent possible, re-
sources identified should include individuals already familiar with the Comanche
Pea: proiecz. or those familiar with the regulatory actions completion program
at Waterford.

1. NRR
- 2 Project Managers to coordinate additional licensing actions

- Technica)l Reviewer to coordinate 0Ol activities with the TRT Program
Manager

-«  P-sistant (Deputy) to the Program Manager of the TRT (Jim Gagliardo
ha: already been designated to this function for both Waterford and
Comanche Peak).

3, 1E, NRR, RES and Regions I ,11, and III

- grgup Leader to manage the Electrical/Instrumentation group of the
RT.

- Group Leader to manage a joint Civil Engineering and Mechanical
Engineering group of the TRT,

- Group Leader to manage the Test Program Group of the TRT,

- Group Leader to manage the QA/QC Records Group of the TRT. The
assignment of an individual who previously participated in the
Com:nch: Peak special review held in early April 1984, would be
desirable,

- Group Leader to manage the Coatings Group of the*TRT,

4, Region IV

- On an as needed basis and upon request of the Project Director,
Regfon 1V will provide 2-3 inspectors to support the TRT effort.

5. ORM

Financial resources (as previously identified in separate correspondence
from M. Denton) to support contracted activities. These needs include:

- bpproximately 2/3 of the staff of the TRT®
- inspection personnel to augment Region IV inspection effort
- technical expertise for coatings issues



Candidates are to be identified directly to J. Roe by June 14, 1984, Designated
indivicduals should be available for commencement of their assigned tasks on
about June 18, 1984,

If there are any questions regarding this memorandum please contact me promptly.

for Operations

Enclosures:
As Stated

cc: J. B, Martin, RV
B. Hayes, OI
—p—Norry, ADM
G. Cunningham, ELD
T. Ippolito, DL/NRR
D. Eisenhut, DL/NRR
J Davis, NMSS
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n ENCLOSURE 1

| COMANCHE PEAK PLAN FOR
} THE COMPLETION OF OUTSTAMDING
| REGULATORY ACTIONS

MAY 1984

T
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COMANCHE PCIv FLAY FCP THE
COMPLETION OF (U ST MR[)r SEFVLATORY ACTIOMS

PURPNSE AND SCNPE

On March 12, 1902, the EDN Fivecean [IRR 4n ranace al) necessary MPC actions
leadinag to Ticensina decisisns €r= " manche Peak and Vaterford, A copyv of
that directive is included as “t4isrmant 1. This plan essahlighes *he
program for Comanche Peak.

The purpese of this plan is %0 assiure the nveral) coordination and
integration of the outstandirn reculsrtory acticns recardinc Cnmanche Peak,
and achieving their resolutinr prior to a licensing decision, This plan
encompasses all licensing, inspec*ion, bearina, and alleratinn issues,
Further, this plan addresses *the scope of the work needed, snrecifies the
critical path issues, identi®ies tne responsible line oroanization, the
schedule for completion, and (vrere applicable) the need for addi*inral
resources to meet the schedule, '

The planned completion date for all reoulatory actions 1s assumed *n be
October 1, 1984, and resource neede are predicated on *hat assumption,

A status report will be issued to management everv twn weeke s*artine two
weeks after the approval of the plan,

BACKGROUND

Comanche Peak Steam Electric Station Unit 1 s in the final stages of the
opersting 1icense review prrcess. The Constructior Permits for Urit !

and 2 were issued on December 19, 1974, Texas Utilities docketec treir
application for operatiro licenses nn April 25, 1678, The Firal Envirormertal
Statement was fssued September 24, 1081, The Safety Eva'uation Peport (SER)
was fssued on July 14, 1981, Because of the large number of outstanding
fssues identified in tha SER, the staf’ recommended relaying the ACRS review,
SER Supplement Mo, 1 was {ssued on Octeber 16, 1971, and the ACRS meetire
was held on November '3, 1981, The ACRS, by letter dated 'lovemver 17, 17P1,
supported f1ssuance of an opereting license, The lateg* SER supplement was
fssued on November 23, 1683, )

Comanche Peak has been in a heavilv contested hearino for nver *wh vears,
A1l but one contention have been dismissed. The remainine crntention
questions the ability of the applicart's Nuality Assurance/Nuali*y Cortrol
Program to prevent deficiencies in the design ard constructior n¢ *he plant,
The Licensing Board has sdmitted many allagations of desion and construction
deficiencies into the hearing as relevant to this contention,

The Applicants are currently profecting a “uel Tnad date “or Unit 1 to be
in late September 1984, The basis for this pref‘ection was provided te
the staff on May 7, 1084, Thie fus! loac date sopeare achiesvable but
allows no f1ox1{111ty for unexpected svents in 4 very tight gerecyln,

The numher of hearing fssues and urcertainty regardine the *iminn ~f *ha
Licensing Roard's initial decision may impact the fue' Toad,



P

I11, PLAN FOR THE COMPLETICN NF 2ITSTA¥NII'G REGULATORY ACTIONS

This plan describes the methce ir which coordinated reculatnry actions
are to be *a2ken by the staf to he rcadv to support an MNRC decision
recarding Comanche Peak licencing, fg stated in the Purpose, the nlar
encompasces all licensina, hearinr, inspection, and allecation issues,
This summarv addresses the scope of work needed, identifiec the
responsible line nrganization, the schedule for completion, and the
resource needs to meet the schrcule.

The management organizationa' arrancement responsible for directing
the overall effort and coordinating actions by the various invalved
offites 1s shown graphically in the enclosure to the EN0 memrrandum of
March 12, 1984 (Attachment 1). The management is under the overall
¢irection of T, A, Ippnlito, who reports to the Nirector of the
Pivision of Licensing. The manacers responsible for implementing

and directing this organization are the following individuals:

Project Director
(T, A, lppolite)

= = = = {85LP Convact TJ, Scintal]

NRR Action Region IV Actions 1€ Actiors
(T. Novak) (R, Bangart) (R, DeYnurqg)

The 1ine offices will continue to manage their own responsibilities
regarding Comanche Peak in accrrdance with the schedule ane objectives
of this plen. Line office activities are to be coordinated with *he
procram management organization via their representative as fdenti®‘ed
above, Additional rescurces are expected to be necessary to sunport
Ticensing, hearing, and inspection issues, and substantial resourcas
are noccssar{ to respond to the approximetely 400 allegations recardinn
Comanche Peak,

This plan proposes the formation of an Technical Review Team (TRT)
to evaluate and resolve a number of technical issues, ‘ncluding
al1ogot1ons. presently identified, A proposed organizational chart of
the TRT 1s shown below. The groups fdentified will be assignec to
evaluate and resoive technical fssues and allegations that have been
rouped into five technical areas: QA/0C, Electrical/Instrumentation
fvi) Mechanical, Coatinas, and Test Programs. The oroups will he
comprised of a group leader and reviewsrs that are specialists in the
particular technical ares,
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Comanche Peak Techrical Review Team (TRT)

Prriect Nirector

Nepytv Project Nirectnr
T

|
beenal Office of

Tnvesticatinng
AROUP LEADERS
3 &
ra/nc E?‘Eir1611/ Civil/Mechanical Cooiings Tegt arngr.m
Records Instrumentation and
Operationa)

Readiness

The sta“fina of these groups will he drawn “rom the various NRC o4¥ices
and/or contractors as arranged between the Project Nirector and line
management, The TRT may be called together for a specified perind

of time, dispersed back to the indivicdual's parent affice, and then
reconstituted in whole or in part as needed to complete resolution

of Tike fssues,

The TRT will be under the direct tupervision of the Prniect Director,
Ir accordance with the ENO memorandum of May 7S, 1984, the TRT
organization {s scheduled to be in place and functinning by June 4, 1004,

Jetatled quidance will be fssued by the Prnfect Directer to the Tacknrica)
Peview Team and other participants in this effort, This ouidance will
address the following:
- Method and approach for fdentification and
disposition of allegations
Tracking System
Preparation of Documentation and Records
Protection of Individuals
Initiation of Specia) NRC actions, such as
Confirmation of Action Letters nr 80,.54(f)
letters
B Manpower accountine

The basis upon which the schedules and resnurce as*imates have hear
doveloped 1t that the Comanche Peak fusl load aate 1¢ Netober 1, 1084,
Fioure 1 15 ar overal) schedule and Flaures 2 thraurh 8 are dndividus)
schedules for the resolution of Licensing, Kearing, Inspection, and
Allegetions Regulatory Actions, respectively,



- & -

The ma‘nr issues, schedules, and resocurss es*‘mates nnecded to meet
the schedules are summarized as follows,

An

Licensing Regulatory Actions

Licensing Actions are these théngs resulting from the desior
review of the FSAR, NPR is responsible for the resoluticr
of these actirr items,

The total number of outstanding actinn ftems is 27,

Four of these action items are considered ‘o have the rotentia!
for impacting the schedule, These ftems relate ®n 1' *he acequacy
of the TDI diese! generators, 2) the the Applicants' sxemption
request for relief from GDC-4, 3) review o the Cvgna Reonrt of

an independent assessment of desian and constructicr, ard &)
electrical equipment environmental oualificatien,

NRR experience with other facilities involved in complex licensine
reviews (Diablo Canyon, Seabronk, and Shoreham' indicates that
sdditional project management resources are necessarv, Two
additional project managers for the period from .lune-September
will be needed, for a total of 8 man-months nf additional effort,

The technical resources presently assigned by NRR to evaluate and
resolve the remaining open licensing actions are sufficient to meet
the schedule shown in Figure 2. Additiona! IE resources are ret
expected to be required as the CAT inspection is complete and
NA/OC reviews and emergency preparedness reviews are esgentially
complete.

Hearing Peaulatory Actions

Hearing Actions are those issues in contentinn before the ASLE,

There are three major ‘ssues each with a number r¥ sub-issues, The
three major fssues are Do:igﬁ Adequacy and Ouality Assurence,
Construction Adequacv, and Construction Cuality Assurance,

There are two critical path actions: Desion Adeauacy ano Construction
Adeouacyv, The desion adeouacv action concerns an TDVP keing performed
by the Applicants at the staff's reques®, CYANA {¢ perfnrming “he
review for the Applicants, This 1s currently under review hy the
staff, Cvona personnel actions may have contributed *0 be pranatifi.
cation of inspection areas to Applicart OA/OC nersonnel, Resnlution
nf this cancern mav make 1t necessarv tn request additicra)
independent assessment activities,

The critical path issue concerning Constructinn Adeouacy 1%
containment inar coating (paintire).



s 0%

The resources presertly availat’e a-e sy€ficient *o resolve »)°
hearing actions with the exceptine ~* the critical path issues,

It is es*imated that 10 man-mor*=3 2re required to resnlve *he
Desion Adequacy Actieon, and 6 mr=.tonths tn evaluate the Constructior
Adeauacy Action (paintinc), The design acdeouacy review will recuire
a';ocn composed of IE anc NRR persornel, similar %o the Cvera I1DVP
effort,

Coordination of Mearing activities is expected *n he extensive

and involve inteqrating %he activitiee n€ NRR, OELD, and Beginn [V
with the Technica! Review Team. An additional senirr ranacer /SES-
level) is needed to manace this effoart as 1t is axpected *hat the
Project Director will devrte fuil time effort to management nf

the technical review tean actions commencing 'une 4, 19P4,

These estimates assume that the reviews will conclude that “he
existing circumstances are acceptable to the staff and/or no major
corrective actions are reouifed of the Applicants, Should this nrove
ctherwise, additiona) resources will be require¢ for resolutinnm,

See Figure 3 for Hearing Testimony Completion Schedule,

C. Inspections Pequlatery Actions

Inspection actions are those that assure that adequate cnmpletion
of plant construction and the readiness of the Applicants tr aperate
the plant. These actions are the responsibility of Region IV,

The total number of outstanding action ‘tems s 377, These may
be grouped as follows:

- SER verification: 30 actions

B Rnytine construction inspections, precoerat‘nna] test
program and operationa’ readiness inspectinrs and
startup test program: 121 actions

- Operating Licensirg: 20 actione

. npoﬂ ftems inspections (unresolved items, violations,

50.55(e) items, inspector follow-up ftems ane

Part 21 i1tems: 7201 actions

- Room inspections: TBD

CAT follow-up: § acticns

A1l the inspection ftems require resolution priar to OL fttuance,

Many reouire applicant actions prior tn inspecticn or relate o
hearing ‘ssues. Particularlv sianificant 15 the retest inspection
affort as the applicant plans to re-run approrimatelv 25 preoperations!
tests to confirm system readiness suhseauent tn varinus modificatinng
and design changes., Many of these tests will be witnessed hv

the NRC and tast results will be evaluated as apprnpriate, Sveatems
frvolved include safecuards svstems, reactnr protective svitem,
service water, component cooling watnr, and the diecel aqenera’nr,

The number of inspection ftems reprasonts » cizpable effort that
could impact fuel load.



Some additional resources will be reauired to complete the rnutine
inspection procram and resolve the mary cpen items. 't is expected
that this area could require approximately 4€ man-rmonths, Consicering
the number of items anc based on Vaterford experience, the Peaion
estimates that much of this effort cer pe handled with existire
resources but that approximately 1€ man-months acditional resources
will be required. See Fioure 4 for the Inspections Schedule,

Allegations Regulatorv Actions

The Allecation Actions are those concerns reporied by various
individuals, intervenors and actioh groups recarcing the safety
of construction of the plant, Concerns regardinag/iy onacoings,’
ntimidation, etc, are not included in the-technical review team
effort but are referred to Ol or NIA as appropriate.

To date the number of individual actions fs approximately 400,
These actions 2re grouped into speci®ic cateonries to facilitate
their resolution, Resclution of these acticrs will involve *the
Technical Review Team, NRR, NI, and Region IV,

The organizationa! group with primary resporsibility for resalution
of these actions is the Technical Review Team (TRT), The resources
required to resolve these actions are identified below according to
the Team functional g¢roup:

Resource

Functiconal Gr Ne, of Allecations Estimate (man-ronths)
U*?ﬁ iecoris T80 ’
Flectrical/Instrum, g )
Civil/Mechanical a7 17
Coatings 11 B
Test Programs 1&; 2

Estimated Totals J . Ly

The TRT effort is expected to require additional adminigtrative
support (secretarial) of approximately 3 man-months, Mence,
the total TRT resource neecds are 45 man-months,

The tota! program for resolvine *he allecations actinne s 2
critical path ftem, See Figure § for *he schedule for completion
of the review of these allecations,



In addition, 97 allegations will be hardled by the following nffices:

Responsible
yrctional Grou No, of Allegations Head Office
ntimigatio 30 R

sign Pipe/Pipe Supports 19 NRR
Vendor/Generic 18 NRR/IE
Independent Assessment Program 7 NRR
Miscellaneous 23 RIV

Design of pipe and pipe supports, and the Independent Assessmert
Program allegations will be dispositioned by NRR personnel that
are handling these issues for the hearings, Irtimidation
allegations will require additional Ol resources, as discussed
later in this section. Existing resources in the Vendor
Inspection Branch, IE and NRR will disposition the vendor/generic
allegations. Existing resources in Region IV will be responsible
for the miscellaneous allegations,

E. [ Office of Investigation Actions 2

01 actions are those actions necessary to support the resolution
of[gIIQQQtions. They involve issues where wrong-do1ng.ligt1m1dltfon$]

or arrussmcn{]may be involved,

It is clear that with the present resources assigned to the Comanche
Peak investigation (one irvestigator) the schedule for resolving

the allegations and wrongdoing issues will not be met, We estimate
several additional investigators will be required on full time basis
from June through September, for a total of 12 man-months of effort.
During this 4.month period Ol will recuire the full-time supgort of
one individual with a technical background, as many allecations are

a combination of technical and wrong-doing issues, for a total of 4

[ man=months, "

The NRC staff effort to complete the actions in the licensing, hearings,
inspections and allegations areas will be substantial and the impact will be
felt by several Offices. The forago1ng summary 19sts a total of B2) separate
actions requiring approximately 100 man-months of effort above the existing
(budgeted) resources. Personne! for much of this effort will be obtatned

from contractors. It fs estimated that approximately $1 million will be
necessary to fund contractor assistance in support of Comanche Peak reviews
during the remainder of FY 1984, The estimates are somewhat fragile and assume
that no major new issues are raised, that the Applicants meet their projected
schedule, and that sta’f review of the identified fssues will conclude that the
existing circumstances, or the resolution, s acceptable.



Attachment 1

[ *." .
& ", UNITED STATES AR
3' .y ® NUCLEAR REGULATORY COMMISSION -
: } WASMINGTON. D. C. 20888
%
4 MAR 12 1534

MEMORANDUM FOR: John T, Collins, Regional Administrator
Region IV

Harold R. Denton, Director — =fm—————<i
0ffice of Nuclear Reactor Regulation

Richard C, DeYoung, Director
0ffice of Inspection & Enforcement

FROM: William J. Dircks
Executive Director for Operations
SUBJECT: COMPLETION OF OUTSTANDING REGULATORY ACTIONS ON

COMANCHE PEAK AND WATERFORD

Construction of the Comanche Peak and Waterford facilities fs nearing
completion, There remain a number of fssues that need to be resolved before
the staff can make its licensing decisions. The {ssues remaining for these
plants are quite complex and span more than one Office. In order to assure
the overal] coordination/integration of these issues and to assure fssues
are resolved on a schedule to satisfy hoor#nx and licensing decision needs,
[ am dirvct1n? NRR to manage all necessary NRC actions leading to prompt
licensing decisions. Darrell Eisenhut, Director, Division of Licensing, NRR
is being assigned the lead responsibility for this activity. He will
coordinate the efforts of NRR, IE, and Region IV, and will coordinate this
activity with 01 and OELD. Prior to any of the affected (ffices undertaking
major activities (e.a., inspections) or making decisions on these plants,
that activity should be concurred in by HRR. )

We are presently in the process of css13n1ng a dedicated senior manager %0
assist Mr, Eisenhut in the management of these activities,

The first phase of this program will be the identification of issues needed
to be resolved for each plant prior to hearing and licensing decisions,
Once the issues have been identified a Program Plan for resolution of each
ftem should be developed and implemented. The Program Plan should address
the scope of the work needed, the identification of the responsible !ine
organization, and the schedule for completion. In principle, this effort
will therefore be similar to the effort undertaken regarding the allegation
review on Dizblo Canyon except that this effort should encompass all
licensing, inspection, hearing, and allegation issues.



Each affected Office will assign a full <ime senior manager to work with NRR
to define, schedule and complete the issues. [ expect these managers to be
identified by each of you within 2 few days. A1) affected offices should
provide dedicated resources and give their full support to this effors, to
assure that all existing issues are expeditiously handled and all new issues
are promptly provided to NRR so as not to delay the licensing decisions. In
addition, copies of all information, documents, depositions, etc. should be
promptly provided to NRR to ensure a coordinated approach.

[ antici ate that the approach utilized here will be necessary for a number
of upcoming OL projects, and am directing NRR to take the lead for carrying

out this activity, M
‘Cm‘é}

J. Dircks
Executive Director for Operations

cc: G. Cunningham, ELD
8. Wayes, 01
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FIGURE 1

COMANCHE PEAK

Major Requlatory Actions Schedule

RECULATORY
ACT IONS Hay June July Auqust September October
Licensing {SERs) Reo et s S e S, . S e S S e e X

Hearing Testimon '
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FIGURE 4

COMANCHF PEAK SCHEDULE

INSPECTINM AND REGIONAL RESPONSIBILITIES
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FIGHURE 5

COMAMCIIE PEAK

Mlegations Resolution Schodule
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TECHNTCAL REVIEW TEAM (TRT) STAFFING

Program Manager
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7 Reviewers
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OA Audt-Procedures

OA Audit-Document
Control/Records(?)

A Audit-Dualif &
Training

OC-Yeld NDE Exmnr
(C-Concrete Fxnnr

(3 Sessinns*)

2 Reviewers

Flectrical Engineer
I&C Enqineer

(1 Session)

* Each onsite "session” is a minimum of 17 davs

**In addition to Rrookhaven Mational Laboratory review currently in prouress

7 Reviewers

Mechnical Fngr (?)
Piping & Pipe
Supports Engineer
Welding & NDF Fngr
Civil Engineer
Concrete & Rebar
Engineer

Structural Fngineer

(3 Sessions)

2 Reviewers
Paint & Coatings

Engineer
Mechnical [ngineer

(? Sessions)"*

2 Reviewers

Preoperational
Test Enaineers

(1 Sessinn)

2 24nso(au3



