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QUARTERLY REPORP October 1984
NBC REGICNAL CAREER COUNSELDG PROGRAM

SONARY OF PROGRESS 'IO DATE

As of Septaber 15, 1984 the NBC Regional Career Counseling Progra om-
pleted the 2nd quarter of its contract in the three regions. A career
counselor for Pcgion I, Janet Sweeney, was hired by NBC and was trained
by BaW, Inc. in Bethesda, M. She will begin seeing NBC sployees in
October. BDM, Inc. has been in touch by telephone and letter with both
the counselors and the regional NBC liaison people in all regions.
Written reports have been roccived frcm the three regions. A total of
twenty-one (21) NBC mployees have been seen for a total of 45 counsel-
ing hours.

RDGICN I_ KHG OF PRUSSIA, PA. COUNSEEOR: Janet Sweeney

W e regional career counselor attended two days of training in Bethesda,
M . which included a briefing by Peter J. Goldnan, Director, Manag ment
Developnent and Training, and a presentation on personnel progres and a
briefing on NBC's Upward Mobility Progre by Judy Langen, 011ef, Dnploy-
ment Progras Section and Lillian Van Santen, Dnployee Developnent
Specialist, M7IS. We regional career counselor was trained in DEVEIOPDG
OPTICNS, the materials used in the Regional Career Counseling PIogra,
the reporting forms, scheduling, billing and other adninistrative precedures.

n e regional career counrolor had an opportunity to work with the Head-
quarter career counselors in reviewing methods of using and interpreting
the Strong Corgtell Interest Inventory. In addition, training coverod:
the sharing of self assessment materials, the reviewing of SF-171 prepara-
tion, resme writing and cover letter preparation. Other testing instru-
ments were discussed.

As a result of the cmbined training session the regional career counselor
felt an increased sense of identification with the counselors servicing
the NBC contract and the NBC Regional Career Counseling Progrm.

PIEICN III GLEN ELLD1, IL. Counselor Dolores Linhard

%c region's new progra for 84-85 was activated Septaber 18, 1984.
Dorothy Carroll is continuing as the imC Regional Liaison. Dorothy
reports the progra is very well received by tac mployces of Region III.
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QUARIERIX REPORP RE NRC CAREER CCWarTNG PROGRAM (page 2)

REGIN IV DALIAS, TX. Counselor: Rebecca Clark

During this quarter six individuals were seen for a total of ten counsel-
ing hours. Eleven individuals have signed up for this year's progran.:

'Ihere is little participation by technical and professional staff. The
NRC staff has a heavy work load; consequently there is raluctance of in-
tarested personnel to be w ne involved in the progran. 'Ihe counselor will
be meeting with two resident inspectors who have signed up for the career
counseling progre.

Cmmunication with Manaasnent

'Ibe counselor met with the Regional Mninistrator, the Deputy Regional
Mninistrator, and the new regional personnel officer who acts as the
new NRC Regional Career Counseling Liaison. 'Ihe counselor dated then
on the areas of greatest concern expressed by anployees who had been in
the career counseling progr m. This was done with care so as not to
wyudse confidentiality. Iater, the counselor and liaison discussed
methods of publicizing the progr:an to increase participation.

Counseling Concerns

'Ihe focus of the career counseling sessions during the past months has been'

on future planning.

Liaison

Nonna Gardner continues to be very helpful in publicizing the program
and assisting the counselor in scheduling clients and in other a&ninis-
trative details.

REGIN V NAIMTP CREEK, CA Counselors Patricia Russ

'Ihis quarter the counselor has seen 15 clients for a total of thirty-five
(35) counseling hours. Ten (10) individuals have canpleted the program.

Counseling Concerns

Participants have been concerned about achieving career fulfillment and
advancement as well as adjusting to their new work environment. Frequent
reorganization and re-assignnents are continuing to occur in both the
Division of Reactor Safety and Projects and the Division on Resource
Management and Mninistration. New staff munbers are settling in now that
supervisory situations are beoaning stahalized. Mninistration is becaning
more responsive and staff feels freer to air problens.
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QUMUERIX REPORP RE NRC CAREER COUNSELING PROGRAM (page 3)

Conclusions

Due to the stresses and probles mentioned above and detailed in the
Counselor's report, the progre remains extranaly valuable for NRC an-
ployees as an opportunity for catharsis and to learn pro-active approaches
to problan solving.

'Ihe pic--p1, mentioned in the 1st quarterly report, of informal drop-in
seminars was tabled after discussion with the Deputy Regional Mninistrator.
'Ihe counselor supports the pr-1, but reports it may not be feasible
during this contract year since alnest the entire ntsnber of hours of the
contract will be used by individual counseling appointments. ;

A ocmprehensive meeting with the Deputy Regional Mninistrator took place
this stamer with positive results in terms of administrative follow-up
and response to improve staff morale. The counselor will continue periodi-

ically to request such meetings in the future.

SLM ARY

'Ihe following general otanents can be made about the progran as it is
operating in the three regions:

~

Enthusiastic participation by arployees is based on the excellente
word-of-mouth reputation of the program.

e outstanding liaison and NRC cooperation has occurred in all regicos.

e Liaisons rwt their regional prograns are doing very well t,nd feed-
back frun participants rates the progran very high.

e comon stresses due to increased work loads, re-organization and
reduced staffing have been seen in counseling.

e Counselors continue to meet with key managanent personnel to keep
managanent informed as to employees' concerns and to better under-
stand management's problans. 'Ihis assists the counselors in helping
clients respond in a positive and effective manner to the work place.

Batt, Inc. as liaison has continued to foster the sharing of ideas; e
and materials between cxxnselors in the different regions and head-!

quarters resulting in improved service and delivery of counseling,

,
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| GNU'ERIX REPORP RE NRC CAREER COUNSELING PROGRAM (page 4)
!

I
i

NROCMENATIONS

1. Continuation of regular meetings with regional management to foster
'' mutual understanding and help the progra assist management in meeting

its htman resource needs.

2. Conference telephone call should be scheduled this quarter.

3. As a result of the training held at h*=ders in Septaber and the
increased morale of the career counselors involved, BDW, Inc. r-.e-4s
planning a conference for all Regional Counselors at headquarters next

i contract year. 'Ihe last conference for all Regional Counselors took
| place three years ago. See of the counselors have not met each " ther.o

It is inportant for the regional career counselors to meet face to!

face,

(a) to share concerns and strategies,,

(b) to maintain counselor morale,'

(c) to aive a sense of identity to the counselors and the NRC Regional
Career Planning Progre , and

(d) to insure the integrity and continuity of the career counseling
progre in all the regions.

Enclosed are the individual quarterly reports frcm the three regional
career counselors.
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